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Sectr on 2: Planning anc reportrng
requl[en-lents

The planning and repor[ing cycle

This section summarises the reporting requirements under the cRl Act 1992 and outtines the shareholding

Ministers' reporting expectations and how this works in practice. lt atso addresses CRI accountability to the
House of Representatives through select committees.

.-t 
he diagram below ittustratesthe performance reporting cycle for cRls.
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Outlines sharehotding Nlinisters' information requirernents, timing, and any specific
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CRI sets out l(ey strategic issues and any signifcant changes to its operating
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Sharehotding Ministers meet wilh chairs and/or boards to set priorities.

This is the CRI'5 strategic document. lt outtines how the CRI ptans to contribute to
outcomes in the SCP and its rationate for expenditure over the next five years. lt witI
include information retatingto the CRI's key stakeh otders, its operating
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This is the CRI's l(ey reporting d ocu ment. lt outtines progress towards the outcomes
in the SCB th e scl targets, and the high-tevel resutts of CRt investments. This is a
public document, tabled in the House.
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Statement of Core Purpose (SCP)

The Government has issued a ctear, explicit and en d u ring strategic rote for each CRI in a Statement ofCore
Purpose. The SCP for each cRl has been agreed with Cabinet, and they are expected to be relevant for 10-15

years. The SCPS:

. have been developed through high-tevel discussion with CRls and their stakeholder communities,
and in accordance with Government's priorities for the science syste m

. outtine each CRI's ro[es and responsibilities, and how these wil[ benefit New Zealand

. wi[[ be used to evatuate each CRI's performance on a four-year rotting basis.
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Cutlook Letlers

CRI Boards witt receive an Outtook Letter from shareholding Ministers each year. The letters outline Ministers'

expectations for the coming year and may include [onger-term objectives.

ln response to the outlook Lefte r, the Board may send a strategic issues letter to the shareholding Ministers

outtining major issues the company expects to address during the business planning round.

Subjectto com m ercial sensitivities, the outlook letters may be reteased under the Official lnformation Act.

Straleg c lssues Letter

Each February, cRls Boards wi[[ write to shareho[ding Ministers and set out key strategic issues and any

1-"ignificant changes to its operating environm6nt.

Meeting with sharehold ng Mrn slers

Sharehotding Ministers witl tikety meet with cRl chairs and/or their Boards in or around February/March to
discuss the strategy and priorities that CRls expect to present in their Statement of Corporate lntent (SCl).

These discussions will be driven by the contents ofthe strategic Issues letter.
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Statemenl of Corporate lntenl (SCl)

An SCI shou ld o utlin e a cRl's five-year strategy, in ctuding the n ature an d scope of its activities and its
performance ta rgets in relation to its objectives. Specific detaitshould be inctuded around the CRI's:

. ptans to contribute to the outcomes described in the SCP

. rationate for ptanned expenditure on a[[ maior outputs and activities, and the expected impact of
those outputs

. key stakeholders, its operating environment, and a[[ funding sources

e intentions to measure and report progress against obiectives and targets.

The Crown req uires cRts to operate as a su ccessfu I business, to be as profitable an d efficient as com parable

businesses not owned by the Crown, to be a good employer, and to exhibit a sense of social responsibility.

The performance indicators must be:

o meaningfuI to the CRI'S business and the CRI Act 1992

o specific and measurable without ambiguity
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. timely and capabte of being audited if required

. within the CRI's responsibitity or power to contro[

o consistentwith and influencethe CRls purpose and principtes ofoperation or business

. respectfuI of commerciaI sensitivity, where appropriate.

Performance indicators must also reflect and encourage best practise and ensure emptoyee participation in
and ownership ofthese indicators.

All cRls should inctude a gtossary ofterms used for financiaI performance indicators.

T

Slatement of lntenl, Future Requirements

ln 2013, Parliament approved a n u mber of amen dments to th e Crown Entities Act, State Services Act an d

Pu blic Finan ce Act.

The 2013 amendments to the crown Entities Act provide for a crown entity's statement of intent (sot) to tast

" p to th ree yea rs. To give effect to th is cha nge, th e information a Crown e ntity needs to provide to Pa rliament
'-'on an annual basis was removed from the SOl. This annualinformation is now in a document called a

"statement of performance expectations" or an SPE. The information is:

. the statement of perlormance expectations (previousty known as the statement offorecast service
performan ce), and

o the annuaI forecast financiaI statements.

The changes are summarised in guidance p_UL[Ehsslbyftc_tca5lIy.

Because the CRI ptanning and reporting requirements are defined by the CRI Act, not the Crown Entities Act,

the CRls have been exempt from these changes. However, it is not in the interests ofthe CRls to be operating
in a ptann ing and reporting environ m ent that is d ifferent to the rest of the crown Entities.

During 2014, MBIE witt be working with the cRls to determine how cRls can compty with the CRI Act and be

consistent with the crown Entities Act lt is expected that these changes wi[[ be first enacted with the Sct

pu btish ed in June 2015.

The draft SCl, Submission and review

cRls are encouraged to discuss their d raft Scl with MBIE's lnstitutionaI Performance team in early March.

As part ofthis process, MBIE's lnstitutional Performance team will engage with each CRI to ctarify any
questions arising out ofthe draft scl or request additional information. Supptementary guidance documents
may atso be provided.

Shareholding Ministers expect that cRls witt follow the timetables set out in the crown Entities Act rather
than the CRI Act 1992, with a d raft. submitted to sharehotding Ministers by 'l May. MBIE's lnstitutionat
Performance team will discuss the content ofthe SCI in the preceding months.

M BIE's lnstitutional Pe rformance tea m wil[ con su [t with Th e Treasu ry and prepa re a report for shareho ld ing
Ministers that outtines whether the SCt appropriately captures expectations.
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CRls are re q u ired to consider any commentsthat are provided on the draft SCI no laterthan 14 days before

the start ofthe financia[ year and to detiver their fina[ Scl to shareholding Ministers on or before the sta rt of
the financial year or such later date that they have determined.

Under the CRI Act, shareholding Ministers may request further information or ctarification about the SCl,

either by letter or in person. Ministers may also extend the deadtine for the final SCl.

The final SCL, Tabling and release

The responsible Minister is required to tabte the final SCI in the House of Representatives within five working

days of its receipL The Scl should be made pubticty avaitabte only once this has occurred.

The confidential business plan annex is not a public document and is not tabled.

lf the Board ofa cRl wishesto amend its scl afte r it has b een tabted, it must advise the sharehotding

Ministers and consider any comments the sharehotding Ministers may have on the proposed modification(s).

The CRI Act sets out the process for making amend ments to an Scl d u ring the year.

-the SCI process, Sur-nn'rary of key dates

22 MayMinisterial letters of acceptance sent to CRls.Boards must consider any Ministerial comments on the
draft SCI if provided within 15 working days of submission (crown Entities Act).22 May Ministerial [ette rs of
acceptance sent to CRls.Boards must consider any Ministerial comments on the d raft SCI if provided within 15

working days of su b m issio n (crown E ntities Act). zz tvtay M in isteriat letters of acce ptance se nt to CRls.Boards

must consider any MinisteriaI comments on the d raft SCI if provided within 15 working days of submission
(Crown Entities Act).

Action

Late lanuarv - Eartv. .'- Outtook letterfrom shareholding Ministers sentto CRls..- February

February MBIE visits CRls to discuss strategy development, SCls and Quarter Two progress

cRl Boardssend strategic lssues Letterto Ministers; this wiltsigna[ anyrequirementforataitoredrateof
28 Februarv

return on equity.

March MBIE briefs Ministers on Strategic lssues Letter.

March - Aprit Ministerial Engagement window.

March - April CRls Boards (and management) consult with MBIE on their draft SCl.

1 Aprit Boards submit earty draft scl to i\,tBlE.

MBtE provide general feedback to cRls on their d raft Scl. (noting that fi nancial forecasts wi[[ not yet be
18 Ao rit' tnatrsed),

-- Boards submit their draft scl and confidential business ptan/case to sharehoLding Ministers (request based

on cE Act timing)

I May MBIE provides its brieingto the shareholding Ministers.

l\4in isteria[ letters of acceptance sent to CRls.Boards must consider any Ministerial com ments on the draft SCI
22 l\4av

if provided with in 15 worl(ing days of submission (crown Entities Act).
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Late June Core Funding Agreement variations sent to cRls for signing. Required ti be returned to MBIE by 30 lune.

30 lune Boards detiver their finat SCI to sharehotding Ministers on or before the commencement ofthe financial year.

Within five workine. ---. - .: The responsib te Minister tabtes the scl in the House of Representatives.
days ofSCl receipt

Core Funding Agreement

In 2010 cabinet endorsed the cRl Taskforce's recommendation that the Government provide each CRI with
Core Funding to deliver outcomes for the benefit of New Zealand.

The pu rpose of Core Fu nding is to assist the CRI to contribute to th e outcomes in its State m ent of Core
purpose (SCp), so thatthe CRI witl detiver on the strategy described in its Statement of Corporate lntent (SCl)

in the most efficient and effective way.

The way in which the CRI plans to spend its core Funding is outlined by the CRI in their SCI and accepted by

sharehotding Ministers on an annual basis.

Each CRI and the Vote Minister have entered into a five year core Funding Agreement which is administered
by MBIE. The Agreement sets out the amount of Core Funding that is provided to the CRI and the
expectations ofthe CRI and the Vote Minister in respect of Core Funding.

Quarlerly Repcrts

Quarter[y reports are an effective mechanism ofa Board to communicate with the sharehotding Ministers on

their CRI's perfo rmance.

-Ministers expect each cRl to provide quarterty reports to the shareholding Ministers no taterthan the end of
the month following each quarter. Quarterly reports are confidential to the shareholding Ministers and

officials, and are not made public.

Share h otding Min isters expect th e q uarterly re ports to fu uy an d accu rately su m marise th e CRI'S performan ce

against p[an, identify the cause of major variances, signal any potentiat developing issues, hightight ma.ior

achievements during the quarter and a forward view of key resuLts.

Quarterly information should be provided on a current quarter and a year-to-date basis, with a comparison

against budget for each. comparative trends information against the relevant period in the previous year

may also be included to give a futler picture of long-term progress.

As part ofthe quarterty reporting process, CRIS need to upload their financiaI information to the Crown

Financial lnformation system (cftsnet). Additionatty, CRls need to provide the quarterty report to MBIE's

I nstitutionaI Performa nce team.
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F.lalf-Yearly Repcrts

cRIs are required to delivertheir hatf-yearly reports to the sharehotding Ministers within two months ofthe
en d of th e fi rst half of each fi n an cial year (i.e. by th e end of reb rua ry).

The Min ister for Scie nce an d ln n ovation is req u ired to present each hatf-yearly report in Parliament with in

five working days of receipt. Half-yearly reports should be made pubticty avaitabte only once this has

occurred. However, CRls can retease financial information from their hatf-yearty report before the tabling, so

tong as it compties with the "no surprises" policy.

Annual Reports

\_,ach CRI is req uired to deliver its an n ual report to the sha rehotding Min isters within th ree mo nths of the e n d

of each financial year (atthough the shareholding Ministers prefer that a d raft version witl be provided to
them before this is finatised). The required content is outlined in section 211 ofthe Companies Act. The

annuaI report shou [d:

. contain information necessary to enabte readersto make an informed assessmentofthe nature

and scope ofthe CRI'S operations

. provide a comparison between the planned financia[ and non-financia[ performance set out in the

SCI and the CRI'S actua[ performance

. explain why any targets were not met, or why actua[ performance varied significantly from the
targets (where applicabte), and

. strive to meet current best-practice disc[osure guide[ines includingthose re[ating to governance

practice.

CRls are encouraged to include comparative trend information for the re[evant period in the previous year(s)

. o give a fuller picture of long-term progress.

MBIE requires a near complete draft to be submitted for consultation within two months ofyear-end.

The Min ister of Science and In novation is req u ired to present each an n u a[ re po rt in Parliament with in five

working days of receipt

AnnualReports should not be made public untit after the report has been tab[ed in the House of
Representatives. However, CRls can release financial information from their Annual report as soon as the
information has been signed off by their auditors, before the report is tabled, so long as the CRI complies
with the "no surprises" policy before making the information public.

Please refer to the Annual reporting guidelines

. 2014-15 Annual Repprting Guidetines IPDF 2.7M8].

. 2014-1s VMCF Annua[ Repgllug_Gudc.lircilPpF 1.sMB]
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Regular CRI reporting and MBIE rncnitoring

CRI perFormance wiu be measured against the delivery of outcomes for New zealand.

This includes use of non-financia[ performance measures and a holistic set offinanciaI indicators targeting
financial viability (inctuding a tailored return on equity) rather than profit maximisation for the cRl.

Monitoring in this way requires a [onger-term approach than a concentration on financia[ performance.

The CRI Act 1992 req uires CRls to repo rt against th eir SCI in a Hatf Yearly Report, to be delivered to
shareholding rvtinisters within two months ofthe end ofthe first half of the year, and an AnnuaI Report, to be

delivered within three months ofthe end ofthe year. Underthe Act, these are tabted in the House of
Representatives by the responsible Minister and are therefore availabte to the public.

MBIE's Institutiona[ Performance team also requires CRls to deliver four quarterly reports within one month
ofthe end ofthe quarter. This information is not made public.

It is expected that the financial information and commentary in each CRI'S quarterly report will summarise
\.-r u tty an d accu ratety the com pany's performance against budget and ide ntifies the ca use of major variances.

This witt provide shareholding tvtinisters (and MBIE lnstitutional Peformance) with key non-pubtic
performance information atthe end ofeach quarter. cRls must include a summary ofany emerging tegat

and/or commercial issues in the reporl

Forthe hatf- and full-year reports, non-financial performance againstthe CRI'S SCI musta[so be included.
Given the [ongertimeframe ofthe outcomes expected from the SCI, fuI monitoring every quarter against
non-nnancial indicators is not useful.

Report

Confidentiat Q'l repoft

confidentiat Q2 report

Public hatf-yearly
report

ConfidentiaI Q3 report

ConfidentialQ4 report

Pubtic annua[ report
(to be tabled in

Partiam e nt)

Cont€nt

CRI finanicaI performance CRI non-financiaI performance
Emerging legaI and/or commerc;aI risks and issues

CRI finanicat performance CRI non-inanciaI performance
Emerging tegat and /or commerciaI risl(s and issues

As per CRI Act 1992 requirements and Crown company
fi nanciaI performance Non-inanciaI performance against
the SCI

cRI finanicaI performance cRl non-financial performance
Emerging tegal and/or commerciat risl(s and issues

CRI finanicaI performance CRI non-financial performance
Emerging legaI and/or commerciat risl(s and issues

As per CRI Act'1992 requirements and Crown company
fi nanciat performance Non-fi nanciaI performance agalnst
sct

Due date

one month foltowing end offlrst quarter

one mofth fottowing end ofsecond quarter

Two months fotlowir'rg end ofsecond quarter

0ne month fottowing end ofthird quarter

one month fottowing efd offourth quafter

Three months foLtowing end ofyear. Finaldlaft
to be provided to l\4BlE once approved by the
Board.
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With the imptementation ofthe Taskforce reforms, the Government requires CRls to meet the same level of

disclosure standards expected of pubtic companies. CRls are therefore expected to hotd an Annual Genera[

Meeting at which they describe and account for their activities over th€ previous year to shareholders-

The AGMS are hetd in october to December and are genera[y attended by the Minister of Science and

ln novatio n.

The MBIE lnstitutiona[ Performance team works with CRls and the Ministers' offices to arrange the dates and

times fo r the AGMS. The CRI team a[so provides su pport to the cRls in arranging for p roxy letters to be signed

an d for the distribution of papers to the Ministers' offices in advance of the AGM (inctu ding the agenda, any

resolutions, minutes ofthe previous AGM and the annual report).

Format Guidelines

The Minister expects the discussion at the AGM to be with the Board, and that the chief Executive and

Finance Manager attend to provide additionalinformation as required.

. AGM duration - 90 minutes

r ' AGM -Agenda

. lntrod uctions

. Forma[ proceedings

Confirm acceptance ofthe minutes from the previous AGM

Consideration ofthe AnnuaI Report and Financia[ Statements

Dividend provision (if appticabte)

Appointment and re m u neration of Auditors

This is fottowed by:

. Presentation from the Board to the Minister

. Discussion

Key areas to be covered in the presentation should include:

!- . Performance information - overatl industry co-funding - commercial income - technology

adoption rates and know[edge transfer - (and for subsidiaries)

. Any deviation from strategic plan or changes from business plan

. chatlenges I opportunities under active management bythe Board - inctuding new paftnerships

. lmpactonthesector / deliverytoend users

. Significant organisational change and good emp[oyer initiatives.

The Board may wish to invite stakeholders to be present during parts ofthe Board meeting or as a separate

presentation.
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