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lntroduction:
the Reporting Exchange
ln 2017, the World Business Council for Sustainable
Development (WBCSD), in partnership with the Climate
Disclosure Standards Board (CDSB) and Ecodesk,
launched the Reporting Exchange. This free, online
platform was designed to help business navigate the
often-confusing world of corporate reporting.

Compared to the development of financia reportlng,
the evolutlon of non-financlal reporting has been
rapid and fragmented. There are many regulatlons,
reporting frameworks and tools which influence the
corporate reporting process on environmental, social
and governance issues (ESG). The resulting reporting
landscape has been described in recent reports by the
Business and Sustainable DevelopmentCommisslonr
and ACCA, as complex and overwhe ming. As such, there
have been calls for more harmonizatlon and allgnment.

What are the objectives of the
Reporting Exchange?

The prlmary objective ofthe Reporting Exchange ls
to provlde much-needed cLarity to people who write
corporate reports. The Reporting Exchange helps
them understand what, where and how to report on
sustainability issues while supporting clearer, more
concise and befier-informed sustainabllity reporling.

The Reporting Exchange summarizes and connects
ESG reporting requirements and resources from
across 60 countries and 7O sectors. Better quality
reporting practices can support better internal and
external decision-making on sustainability-reiated risks
and opportunitles which. ln turn, can influence capital
allocations by investors - making more sustainable
businesses more successf ul.

The Reporting Exchange also provides the evldence
base to help drive action towards a more harmonlzed,
aligned and effective corporate reportlng env ronment.
I he plalform maps the reportrng provisions on
sustainability across the world's largest economies,
showing how and where they link and aiign.
The Reporting Exchange has also been designed
as an open and colaboratve space forthe many peop e
and organlzations actlve in corporate reporting. lt ailows
the latest developments, insights and good practices to
be easily shared across geographic boders and sectoral
boundaries. This will help accelerate harmonization and
alignment of corporate ESG at a global scale.

About this report
This paper surveys the non-financial reporting landscape
ofAustra,ia using data and insights from the Reporting
Exchange. With WBCSD's Global Network Partner,
Sustalnab e Buslness Australia (SBA), we explore the
challenges and opportunitles for corporate reporting
ln the country, drawlng on lnternational best practlce to
provlde suggested steps to ensure Australia is a globai
leader in sustainable finance.
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Moving towards
sustainable finance
lnvestors are realizing the importance of
sustainability and environmental, social
and governance (ESG) issues3.

ln a report published in 2017, N,4cKlnsev & Co. found that
over a quarter of assets under management g obally are
invested considering ESG factorsr. ln addition to ethical
princlples. this growth has been largely the result of
tradltional economic princip es - risk and returns.

The World Economic Forum concluded earlier this vear
that environmentaland social risks make up four of
the top five global risks ln terms of lmpact, and three
of the top five in terms of iikelihoods. Businesses and
investors are increasingly becoming aware oi these risks.

While many are concerned about the lmpact of busjness
on the environment or the workforce - such as through
pollution incidents or labor abuses - there is also a
growing understanding ofthe impact of ESG risks on
buslness itseif.

The Task Force on Climate-related Financlal Dlsclosure
(TCFD), for example, asks companies and investors
to report on how climate change will impact their
revenues, expenditures, assets, liabilities. access to
capitaland flnancin96.

ln additlon, recognition of emerging markets and
products, social license to operate and a host of other
factors are establishing a clearer connection between
ESG crlterla and corporate financial performance.

For example, research by academics such as George
Serafeim is contlnuing to cement this connectionT and ln
the most comprehensive study to date, researchers from
Deutsche Asset & Wealth Management and the University
of Hamburg conducted a meta-analysis of over 2,000
studies on this topic. They concluded that the majority of
studies found a positive relaiionship between ESG and
financial performance over time - regardless of regions
and asset classess.

"85o/o of S&P 500 companies
issued a sustainability report
in 2017 compared with under
2Oo/o in 2011."

Despite the interest in sustainable investment, there
appears to be a dlsconnect on ESG issues between
corporates and investors. Though corporate dlsclosure
on ESG issues is certainty increasing - 85% of S&P
500 companies issued a sustainability report in 2017
compared wlth under 200/o in 201 'l!r - the qualitla

consistency and comparability of reporling requires
further development.
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PwC's Governance lnsights Center found that only
29olo of investors are confident ln the qua ty of
ESG information reported, while just 80/o thought
the information issued allowed them to compare
companlesl0. Overall, the authors found that 2'1olo of
lnvestors were somewhat satisfied with current practices,
with close to three-quarters somewhat dissatisfied or
reLLral regard:ng ESG reporting practices

"Only 29o/o of investors are
confident in the quality of ESG
i nformati o n re ported. "

One of the lssues reguiarly found in associated studles is
that the reporting landscape is not currently capable
of delivering ESG information that is comprehensive,
consistent and comparable enough for investors.
Though more work needs to be done to ensure flnanclal
markets are truly sustainable and orlented towards
long-term value creation, WBCSD and COSO'S work to
integrate ESG rlsks lnto enterprlse rlsk management are
steps ln the right directlonlr.

As such, Australia's largest lnvestors are calling for
change. As part of a globa coalitlon, 23 Austra an
institutional investors, including Australian Ethical
Investment, Australian Super, HESTA and VicSuper,
issued a call in June for the G7 to step up action on
climate change, lncluding the improvement of corporate
reporting.'. These 23 investors, who manage close to
USD $2 trillion in assets, understand the importance of
ESG issues to the long-term value of Austra an buslness.

As a leader in the Asia-Pacific region with an active and
pronounced finance sector, Australia is well-positioned
to spearhead sustainable finance. This will require
improvements across the financial system, inc uding
the regulation and standards that determine how ESG
informatlon and data are d sclosed by companies and
interpreted by investors.

recommended that the government act to ensure that
assessing and taking account of carbon risk becomes
a buslness norm, includlng the lmplementation of the
TCFQ recommendationsrl
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landscape
Research for the Reporting Exchange shows that
there are 22 ESG reporting provisions in Australia.

Australia's reporting

While these provisions are split 50:50 between mandatory
and vo untary obllgatlons for compan es, there are seven
key reporting requirements, which are a mandaiory
for applicable companies. Over half of the provisions
identified are resources designed to help companies
implemenilhe seven requirements and support more
general sustainability disclosure.

The most common channels (45olo)for ESG d sclosure are
specialist systems. These refer to reported sustainabllity
information and data whlch are specifically directed to the
authority or regulator demanding it, rather than investors
or other stakeholders.

Despite this, the Austra ian reporting landscape is
more focLrsed on reportlng ESG lnformation through
malnstream annual reports when compared to other
countries on the Reporting Exchange. This could be
because of a greater focus on investors as the chosen
audience for ESG reporting in Australia.

As with most countrles, environmental issues are
the most common focus of reporting in Australia.
ln contrast, governance is the second most popular
focus, ahead of soclal issues. Zooming lnto speciflc
sub.ject areas of reporting, corporate accountability
ls the most common subject of disclosure in Australia.

The Australian Securities Exchange's (ASX) L stlng
SuES and Corporate Goverl]ance Pr ncioles and
Recommendat ons are two ofthe most important

cojPoraitgaccounta0,r,ty./-
y'he Nationa Greenhouse ancl Enerq\LBcla4[!-]XGEBI
tAat, passed ln 2007, is the most prominent reporting
' requirement in Australia. NGER creates a mandatory,
national reporting framework for the largest ;

reporting provlslons for Australlan publicly-listed
companles, Recommendation 7.4 in the iatter
recommends that llsted entities disclose whether they
are exposed to any material economic, environmental or
social risks and howthey manage them. Additionally, the
Listing Rules require companies to disclose how they
meet these recommendations and where they do not, to
dlsc ose the reason for divergence.

Over 800/0 of reporting provisions in Australia are at east
partly concerned with environmental issues, with climate
change and emissions/pollution being the second and
third most popular subiect areas respeclively, behind
coroorate'ae66l;i;6ir (

500 corporate entities by greenhouse gas emissions
and energy production/consumption to report thls data.
From 201 2 (until its repeal in 2014), a carbon pricing
mechanlsm was lntegrated into the NGER system.
The repea ls among the reasons why Australia has
been ranked as a "Very low-performing" country in

a"\d' to

the reporting requirement still
represents the longest unbroken nationa
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On the soclal side, the Workplace Gender Eoualii:,i Act
is a significant requirement for Australian business.
The provision requires companies with over 100
emp oliees to report against a set of standardized
gender equality indicators, which include composition
of workforce and governing bodles. remuneration,
availability of flexible working arrangements, gender-
based harassment and dlscrimlnation. The reportlng
requirement was the inspiration for the UK's Gender Pav
Gao Reoorting, whose scope for disclosure is far narrower
than the Workplace Gender Equality Act.

There's a wlde variety of reporting and management
resources available to support these reporting
requlrements and to encourage understanding and
engagement with sustainability issues.

For instance, the Australian Flnancial Servlces Council
and Council of Superannuation lnvestors have prepared
the ESG Reportino Gulde. whlch alms to assist companies
in disclosingtheir ESG risks in a consistentand
comparable manner.

There are also sectoral and subject-specific initiatives.
The Minerals Councll of Australia published their
Framework for Sustainable Deve ooment, which covers
a wlde range of ESG issues focused on the mining and
associated equipment, iechnology and services sectors.
Estimates show these sectors contribute to around 1 50/o

of Australia's economy and 1 0 of the country's full time
employmentl6, maklng this provislon particularly relevant.
Similarly, the Australlan Water Accountino Standards
Board has created standards that alm to bring reliability
and commonality for an issue of growlng importance for
investors in Australia and beyondrT.

Australia:
ESG focus
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How does Australia
measure up?
To investigate how Australia stacks up against

two countries whose economies overlap with
Australia's in different ways.

other countries, we have chosen to explore

Sorith Africa and Austra ia share close po tlca ard
economlc t es, have arge extractrve lndustrles and
slrnl ar y s zed stock exchanges S ngapore a so has
a vibrant flnancia sector llke Aus tral a s and the Singa pore
Exchange is a reqlona iiva io Au stralla Secur t es
Exchange igffi
Australia 1,379.5 22 7
Singapore 332.9 21 12

SouthAfrica 349.3 24 20

Our researclr sho\.,,s thar the number of corporate ESG
reportinE prov s o|rs for each oi ihese three coLtnti' es is
s rnl ar The greaiest diiierefce ls rn ihe cornpos t or] oi
theseprovs;ons- over 3096 oi provls or'ls nSouihAfrica
are reporting reqLr remerts, compared to ess ihan one
third n Ausira ia. SinEapo.e also has a greater proport on
oi reportlng reqLrlrements rhaf Austra la

There are also d iierences ln ESG focuses ior corporate
Cisclosure. A ih ree coun irles g ve \,veigl-tt to Cisclosu re
olr env Tonrj'rellta lssues, bul socla sltstalnabl ty ls luuch
more piom neni rn South Afrlca.

Atlhe same tlme, Singapore s envirormenra focus has
sirengihened i|r 2018 \,vrih the introductiof of a carbon
tax for large d reci emitters The Slngaporean Governmeft
has estimated that 40 compan es, account ng for around

800/, oirhe colrnrry s GilG em ss ons, \v i bre afiected ::.

Th s contrasts nnarkediy lvlth Austra ia's !,"/heTe rhere sa
paTticu ar focus on corporaie govenrance.

Regu ators ln South Air ca have Lrsed corporate reporting
io ncrease tralrsparency afd encourage change ior
lssues re ared to soalo-econornic nequal t),,, ,,vorkln g

condit ons, tra ning and communliy preva ence of I-jlV
and tubercu os s. I\"4uch I ke the Arjstra lal.] \rvorkp ace
Gender Equa rty Act, ihese requlrements look ro tackie
structura lssues that hlnder eqLra iry and sLrccess and
sholv ho\,i/ corporate lepod ng can be app ied to confront
olher socla ssues lf Austra la

Cornpared to A!stra la, Singapore and SoLrih Airica l-rave
t S"l'i.6" pioo I o o' oo, ing ur ',, o ".r g:o
integrate ESG data nto r'na nstrearr repofis lnstead, they
focus on drsc osir-rg dlrectly io author;Lles aird reguiaiors
Both Singap{lre and Scurh Afr ca have mandated
companles ro produce corporate sustainability
disclosures aimed at investors as \,1/e i as other
siakeholders.

For lnstance, a compan es listed on tl-e Singacore
Exchange rnLrsi prod!ce a sLtstainabll ty report throLtgh
t-!1 tr!l-r_!! q 1 l L4llul rt. The reporis m ust noie and
exp alr rhe material ESG factors dentlfedbythe
company', oLrr ne the policles and pracilces relatlng to
each factor \ /h e settjng susra inabiiliy targets for rhe
forthcomlng ),ear
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Key subject areas for sustainability reporting

ln South Africa, several reporting provlsions promote
integrated reporting, a form of corporate disclosure that
has developed around the Kinq Code and its unique and
recognized form of corporate governance.

lntegrated reportlng ajms to contextuaiize a company's
financial performance with wider and interconnected
sustainability information to provide stakeholders a more
holistic understanding of value-creation.

Singapore:
ESG focus
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All cornpanies listed on the Johannesburg Stock Exchange
are reoulred to d sclose according to the princlples
and recommendation of the King Code, which means
sustainability information and metrics are integrated into
the annual disciosure of South Africa's largest public
companles, South Afrlca's wider flnancial system is

encouraged to act with regard to sustainable and long-
lerm value creation under provisions such as the Penslon
Funds Aci and the Code for Resoonsible lnvesting.
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ReportinQ provislons can be grouped into three distlnct
categories, reporting requirement, reporting resource,
management resource, each of which has different
ambitions within corporate sustainability and reporting.

Reporting obligation
Reporting provisions may be mandatory or voluntary for
companies to follow ln addition, provisions mayfollow a
comply or explain obligation, which requires companies to
disclose reasons for non-compliance.

Reporting channel
Reporting provisions request dlsclosure of sustainability
information and data through dlfferent routes and towards
different audiences.

{
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A view from Sustainable

Non-financial reporting has grown rapidly around
the world. Value is now perceived much more
broadly than it was in the past.

Business Australia

While financial value continues to dominate and financial
capital remains at the heart of business and markets, it
is also apparent that focusing solely on financial results
produces a very narrow picture of how companies relate
to the world around them.

Thls ls partlcuLar y relevant in circumstances where
governance issues arising from poor conduct or culture
and a perceived lack of accountabilit\.i. As a case in polnt,
after a string of revelations surround the Commonwealth
Bank of Australia ln early 2018, the country's largest bank,
the Australian Prudential Regulation Authority released
a repoft into the prudential controls ofthe bank,'.
This report makes an overarching conclusion that
"lthe bank'sl contlnued financia I success dulled the
senses ofthe institution," especially in relation to the
management of non-flnancial risks.

The report also highlighted a number of prominent
culiural deficlencies, such as a widespread sense of
complacency. a reactive siance in dealing with risks, being
insular and not earnlng from experiences and mistakes,
and fostering work environments which lessened the
opportunity for constructive crlticlsm, timely declsion-
making and a focus on outcomes.

While the standards of corpo,ate governance and
reporting in Australia remain high by international
standards. there is a growing need for Australia regulators,
market overseers and companies to update Australia's
corporate reportlng landscape to address the fast
emerging domestic and global issues on economic, social
and environmental performance.

There ls a growing lrnperative for companies in Australla
and around the world to explicitly repofi on issues
such as their corporate values and culture, anti-bribery
and corruptlon policies, cyber risks and various
facets of gender equality. ln Australia, there is momenturn
for corporate disclosure on lssues such as modern
slavery within supply chains and corporate exposure to
climate risk.

The challenge is how to embed greater value into
Australian companies' sustainability disclosures.

Beyond acknowledging the material sustainability risks
they face, Australian companies need to articulate the
steps they are taking to address them, set targets to
lmprove and show how they build resllience into thelr
strategic decision-making. This willallow investors and
other stakeholders to more accurately assess risk,
measure performance, allocate financial capitai and
ldentify market opportunities in Australia.

ln particular, the level of climate-related disclosures lags
thai of sustainability reporting more generally", Recent
analysis shows that a significant number of ASX200
companies drd not r.easure g.eenhoLse gas emissions
have a policy or statement on climate-related risk or a
related target. Dlsclosure of cllmate-related governance
and risk assessment is now a focus area for invesiors,
activlsts, regulators and pollcymakers alike. Why?
Because such information is increasingly understood as
an important lens through which to assess a company's
true value.

As our Australian society and economy addresses these
challenges and opportunities - including that of its low-
carbon transition - the need for enhanced corporaie
transparency is vitalfor identifying risk and for realizing
new dimensions for growth.
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Conclusion
As the risks and opportunities of ESG issues become
increasingly significant, companies and investors,
governments, stock exchanges and standard
setters around the world are acting to ensure a more
sustainable financial system. Corporate reporting is
and will be a key component of this action.

The Reporting Exchange shows that there are already
over 1,000 reporting requirements in 60 of the world's
most important economies. But, more work is needed to
improve, align and harmonize these reportlng provisions
within and between countries.

ln Australia, corporate reporting centers on environmental
issues, such as climate change and water. lt's also
focused on corporate governance.

Notab y, there is a greater tendency for companies to
disclose sustainability information and data through their
mainstream reports in Australla, with the ASX playing an
important role. This is because disclosing through the
mainstream report brings ESG risks and opportunities to
the investor community's attention - potentially affecting
the allocauon of capital.

ln considering steps forward, there's inspiration from of
Souih Africa and Singapore.

ln tackling lmportant soclai issues such as racialized
inequality and HIV South Africa has embraced the power
of corporate reportlng. Thls shows how Australia can
expand its work around inequality into other areas of
social sustainabllity such as modern slavery

ln Slngapore, a carbon tax that will affect B0% of
the country's GHG emissions, shows a clear intent
to continue to develop its climate change strategy.
More Lrroadly, South Africa is integratlng sustainability
throughour tl"eir flnanc ar systern. ensun.rg companies
and investors are governed, act and report with an
understanding oftheir ESG risks and opportunities.
Cllmate risk is also a huge factor for reporting ln Australia.

As such, and because ofthe TCFD,lnvestors and
governing bodies in Australia are demanding regulatory
change. lf c imate and other lmportant sustainability
issues are going to become the corporate reporting
norm in Australia, buslnesses, investors, regulators
and standard setters must ac1. ln doing so, Australia
and its business communlty will foster long-term and
sustainable groMh.
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WBCSD is a global, CEO-led organization of over 200
eading tlusinesses working toqether to accelerate the
transition to a sustalnable world. We help make our
member companies more successful and sustainable
by focusing on the maximum positive impact for
shareholders, the environment and societies. Our
member companies come from all business seciors and
all major economies, representing a combined revenue of
more than USD $8.5 tri Lion and 19 milllon employees.

Our global network of almost 70 national business
councils gives our members unparalleled reach across
the globe. WBCSD is uniquely posltioned to work with
member companies along and across value chains
to deliver impactful business solutions to the most
challenging sustainability lssues Together, we are the
leading voice of business for sustainabi lty: united by our
vision of a world where more than I billion peopie are
all living well and within the boundaries of our planet, by
2050. wwwwbcsd.org
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institutions, BINGOS and communlty organizations,
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Find out more at www.reportingexchange.com

lf you wouid like to contrjbute,join our moderator
community orjust ask a question, send us an
email to hello@reoortingexchange,com
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