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This Strategy seeks to focus the effort needed to improve schocling, while
recogrising the complexily of the task and aveiding averty simple solutions.

The challenge is 1o build on the strengths which already exist in New Zealand
schooling, 50 that there Is rapid improvement for students who are not
achieving, and continued improvement for high and average achlevers,
frpose of schaoling

Ecucation is at the heart of New Zealand's social, economic, cultural, and
environmentat development - it heips to shaps our individual and collective
cultyratidentitias and the way we live in our environment. Biculturalism is part
of that identity.

Education is, tharefore, centrat te what it means te be both a New Zealander
and a glebat cilizen in a changing world.

New Zealand is an increasingly multiculturat sociaty, with the proportion of
Maori, Pasifika, and Asian New Zealanders at to increase in coming decades.

Providing the best education for disabled people is alsc a key part of achieving
the vision of a fully inclusive society.’

In Education Priorities for New Zealand." the Government identified four
areas in which the whote education system contributes to New Zeatand
and New Zealanders:

» strong tearning foundations for all New Zealanders

+ successhul school leavers

+  motivated and salf-directed Lifelong learners

» research that grows New Zealand's knowtedge base and supports innovation,

Schooting contributes to ali of these.
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Whare are we?

Many students achieve excellent outcomes by international standards

Fer instance, in PISA (2003),7 in terms of New Zealand's average score at the
fifteen-yaar age level, this country was within the group of second highest
performing countries for each of reading, mathematical, and scientific literacy,
alang with countries such as Australia. Canada. and Japan.

Researchers and educators fram other countrias are keen to learn from
the best of Mew Zeatand practice.

There is a wide gap, howavar, betwean our highest and lowest achievers
While some studants From all social groups achieve very weil, Maori students,
Pasifika students, and students from Lewer s ocio-economic groups are over-
represented among students who underachieve.

AlL studants deserve the best that the coliective expertise, knowledge, and
commitiment of everyane involved in schooling can offer: teachers, spacialist
staff, familiag, whanau, principats, boards of trustees, communities, teacher
aducators, rasearchers, government, and government agencies. All have

a significant role to play in addressing the challenge of underachievement

Feedback from communities and the scheol sacter during the developmant of
this Strategy showed thal peopte want studants to be successful at school, to
hava the skills and attitudes that enable them te choose fraom the range

of available past-schael options, and to feal optimistic shout their futures.

" Brogramee for Intarmaticrat Studen: Azseseme st [PISA 20051 OECD wavw minadu.gowt ny/gote/siss

Quicormnes of sthooling

"Qutcomes” refers to what students tearn during, or hava learned
by, the end of their scheoling. This learning supperts tham in further
tertiary educahon, work, and Life.

MNew Zaaland's national curnculum takes a broad view of student cutcomes
from schooling. It emphasises that outcames for students include what they
know [knowtadgel, what they can do [skills}, and who they are in reiation

to themse lva s and others [values and attitudes, incieding a strong sense

of personal and cultural identityl.

Wark is currently under way cn the national curricutum,® to define key
compatencies,” which ara based on a correspendingly broad view of learning.

This Strategy emphasises both academic and socist cutcomes for students,
te captura this broad view. ’

i addition, i order For students te achieve across the curricuium they need
to deveiop literacy and nurnaracy skilis throughout their schooling as these
skills form a foundation for learning at all lavels.

This stratagy emphasises both sutcomes and opportunities.

'Opportunities” means all students axperiencing affective teaching
and having their learning nurtured by farnilies and whanay. it alse
means baing zt schoeol fattandingi, staying on into senior seccndary
school, and gaining sanior secendary qualifications.
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Engaged, motivated, and learning students

Students whe are engaged, motivatad, and learning attend schosl

and achiave By the end of their schooling, they are wall grounded

in the knowledge, skitls, sttitudes. values, and sense of identity thay
need te take the next steps in their lives successfully. They have gained
qualifications, they have oplions available to them, they are committed
to further learning, and they are optimistic about their futuras.

Buring thair schooling years thay ars informed and active participants
in their own Learning, involving both their taachers and their families/
whanau in their learning. They are daveicping a strong perscnat

and culturalidentity and healthy seif-esteemn, supperted by both

their families/whanau and their school community. The identities

and expariences they hring to schoot are affirmed and buitt en in their
school and class experiances.

They feel physicaily, emetionaily, and culturally safe at school. They
have affirming learning relationships with teachers and are mambers of
supportive, healthy peer cultures. Thay are devetoping positive ways of
respanding to learning and sociat challenges. They have opportunities
to take reciprocal tuakana-teina thelper-learner] rolas with their pears
Thay share, are respectful of differences, and are learning te resolve
conflict constructively. They participate and are ncluded.

They telieve they are capabla of {earning and experience learning

as chalienging, retevant, meaningful, usatul, and stimulating They
are tearning to take charge of their learning and become indepaendent
learnars. They have apportunities to experience and celebrate
achievarment and jeel safe about risking and axperiencing failure

as part of the ongeing precaess of learning

By the tirma they reach senior secondary school, they are taking
increasing charge of decisions and choices about their learning pathways.
They are guestioning, persistent, and do their best in their learning.

Haw is schooling changing?

There have been significant changes in the school sector over the past
een years and in tha nature and gquality of the relationsiup between
teachers, communities, iwi, and government. Thase changes include
a growing emphasis on:

« identifying and supparting teaching practices that help all students to tearn

* supporl for schosls te provide meaningfut learning opportunities for students
with special education needs

« student prograss and outcomes, and the provision of assessment tools
and profassionat learning opportunities to halp teachers and schools monitor
their students’ progress more effectively and consistently, and provide
effactive feedback to students

+ cellaboration ameng government, teachers, communities, and iw,
and a genuine attempt to achieve better understandings

« recognition that different schools have different needs and & greater
willingnass by government to intervane whan a schoel is in difficulty

* recognition of the interrelationships between schooling, the home,
and the wider society

* recognition of the role of families and whanau in supporting student learning
s recognition of tha importance of avidence-based practice
» the naed for greater coherence in schooling policy at a naticnal lavat

* co-ordination across government agencies that interact with schoets,
families/whanau. and chidren, and espacially amang educstion agencies.



A slrong infrastracture for Naw Zealand schosiing

This Strategy focuses on the people involved in schooling, particularly
the way they carry out their roles and how they intaract with each other,
rathar than on schooling structures and systams.

It is important, hawavar, to have strong systems in place and an infrastructire
that can suppert those who work within, or interact with, schooling

Scheels will continue to be self-managing, but there are times when schools
nead additional support

For this reascn, it is important to have a raview and monitoring system so that
schools with difficulties can ba identified early on. Any resulting interventions
will thesi fecus on what is needed to address the situation

Seneral schoot improvernent i
of scheols, wilt be continued.

itiativas, carriad out with the co-aperation

Other ways of maintaining a strong schooling infrastructure, inboth
mainstream and kaupapa Maori schooling, will be

» continued training for boards and principals

* supporting schoole to plan strategically and use evidence Lo improve student
academic and social outcomes

* providing infrastructure [such as e-administration and ICT} and. at times,
buik purchasing to achiave benafits from economies of scale

 encouraging schools to share good practice and work collaboratively

* providing specialist support to halp schools understand and provide
{or the special education naeds of students

» raspondinig to changes in student numbers at diffarant levals of schooling,
and in different subjects

* ensuring that national framewerks, requirements, supperts, and resources
best enable teachers, principals, boards, researchers, teacher educators, and
farnities and whanau te suppart studant iearning.

Resourcing schooling
Resourcing continues to be a contenticus issue within the scheoling sector.
Despite the signilicant increases in eperational funding. staffing, and other
resaurces in recent years, the sactor has elearly indicated that it considers
further increasas are needed.

Choices witl naed to be made about the priorities for future investment,
and thase should be driven by evidence about what will rake the most impact
on student learning.

The way resources are used is as important as the tevel of resources Decisions
need to be made, at both national and schoot level, about whether existing
resourtes sre being used as effectively as possible and how to reprioritise
resources to get batter resuits.

To support dectsicn making in this area:
» there will be further analysis to assess the pressures the sectoris facing

* sactor groups and the Govarnment will discuss the priorities and saguencing
for future resourcing decisions

* evidence about “what works" to improve student learning wilt be drawn
ol in this work

» more emphasis wilt be placed on sharing evidence between teachers
and schonis about what warks

= agsistance will continue to be provided to help schools collect and analyse
evidenca of student pregrass across a range of outcomes, as the basis
for affective school-based dacision making.



Macri sucesss i schooling

Whila many Maori students achiave well within both English and M3ori-
rmedivmn schooling, Maori students continue to ba over-represented
amceng students who undarachieve

Govarnment and Macri have bean discussing education issues in detail

in recent years through the Hui Taumata Matauranga' process These

hut endorsed broad goals for education far Mori, which de not override
the particular aspirations of iwi ang hapa. The broad goals are:

- anabling Maori to live as Maori

- facilitating participation of Maori as citizens of the world

- contributing towards good health and a higher standard of
for Maori

In addition te succass in schooling, Maori have identifiad that
educational excellence also means access te high-guality learning
hoth of ta reo Maori and through the madium of te res Maon. Such
tearning will result in confident, metivated students who use their
skilts for persenal, community, whanay, hapi, and iwi social and
econemic davelopmant

This Strategy witl contribute to these goals by:

* gndorsing continuad dialogue and co-pperation bebween government.
government agencies, and M3ori that result in greater respect and
mutual understanding, that help develoep the educaticn system’s
capacity to ba responsive to Maori educational aspirations; and that
heip strengthan Maari capacity to engage with schooling and expect
quality scheoling provision

* ensuring that the work flowing from this Strategy is responsive
tothe particular concerns and aspirations of Macri

= focusing effort on strengthening effective teaching, including effective
retationships between scheols and homas that wark for teachers and
whianau, and ¢n incerporating practices into ali teacher education that
are effective for Maor: students

* continuing te support access to knowledge about te req Maor and
tixanga Maori, both throtigh quality kaupapa Maori and maingtream
schoaling and through idantifying and building on the learning
benefits of tutingualism

+ supporting teachers to affirm and davalop tha idantities of students
te contribute to student engagement and learning

* putting greater emphasis on halping whanau to support the learning
of their tamariki

= raising tha expectations of teachers and whanau of Maori students’
learning potential, by identifying and sharing practices that suppert
Maori educational success

* focusing en practice and decisions that are based on robust evidence
about studant learning, to ensure that time, expertise, and rescurcas

are facused on what will make the most differance for Maori students.

* encouraging whanau participation and interest in scheel governance

+ supporting the achievement of the goals of the Maert
Education Stratagy !




Pasitike sutcess in schooling

White many Pasifika students achieve well within the current schooling
cystem, Pasifika students continug ta be over-represented among
students who underachieve,

A serias of fona threughaut the country between Pasifika communities
and the Ministry of Educaticn have sought to build mutual
understanding about Pasifika education issues Inthese fono,

Pasifika communities have said they want thair children to succeed

in education, both acadernicaliy and socially, while maintaining their
Fasifika identitias

This Strategy will contribute to these goals by:

* andorsing continued dialogue and co-operation betwaen government
and Pasifika communities that resutt in greater respect and mutuat
understanding; that help develop the education system’s capacity
to be responsive to Pasifika educational aspirations; and that hetp
strangthen the capacity of Pasifika families to engage with schooling
and to expect quality schiaoling provision

» ansuring that the work ftowing from this Strateqy is responsive
to tha particutar concerns and aspirations of Pasifika paoples

= focusing effort on strengthening effectsve teaching, including effective
relationstips batween schools and homes that work for teachers
ang families, and incorperating practices into all teacher education
that are effective for Pasifika students

+ supporting work that will help teachers identify and build on the

strangthe that Pasifika students, including bilingual Pasilika students,

*Bring to the classreom to enhanca their learning

» supporting teachers to affirm and develop the dentities of students
to contribute to student engagemant and learning

= putting greatar emphasis on helping Pasifika famities to support
the learning of their children

s raising the expactations of teachers and Pasittha families of Pasitia
students’ learning polential by identifying and sharing practices that
support Pasifika educational success

« focusing an practices and decisions that ane based on robust
evidence abowt student {earning, to ensure that time, expertise,
and resources are focused on what will rake the most difference
for Pasifika students

* ancouraging Pasifika cernmunity participatien and interast
1n school governance

« considering the specilic issues of education in Auckland,
where 72 parcent of alt Pasifika children and students attend
education services

= contributing to the achievement of the goals in the Pastfika
Education Plan

How do we work to achleve our Schogting Strategy geai?
This Strategy identities three priorities for the next tive years:

= all students 2xparience effectiva teaching

« children's tearning is nurtured by families and whanau

» evidence-based practices are used by all involved in schoaling

Much work is already under way in these priority areas and this Strategy butids
on this work. This Strategy will also help refine and refocus other areas of work
and guide the develepment of new work,

The strategic priorities, and how thay it with the overail Scheoling Strategy
goal, are shown in the diagram on page 17

Tha following pages identify how the activities and centributions of teachers,
principals, boards of trustees, families and whanau, and government

and its agencies lincluding providers of specialist support to scheols)

will combine to help achieve the strategic priorities

Whita this Strategy focusas particularly on teachars, principats, baards of
trustees, families and whanau, and government, it also affects, and will

seek contributions from, all who are werking with schools, nciuding teacher
aducalors, researchers, and wider community interests. Achieving the strategic
prierites will require contributions fram evaryane involved in schooling.

i Proafiea Bdorunion Plan sy minacu govt nzigano, K2 RCUCINTN




