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OIAD-572 

16 February 2021 

Wendy McGuinness 

McGuinness Institute Te Hononga Waka 

By email: wmcg@mcguinnessinstitute.org 

Tēnā koe Wendy 

Thank you for your Official Information Act request (your reference 2021/07) to the 

Department of Conservation, received on 18 January 2021. Your questions and our 

responses are listed below: 

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation
as at 31 December 2020? Please state the date (e.g., month and year) and the
reason the strategy was archived.

The 2000 Biodiversity Strategy was archived in 2019/20. It was replaced by Te Mana

o te Taiao, the Aotearoa New Zealand Biodiversity Strategy, published August 2020.

2. Please list GDSs that were moved to another department in 2019/20, being those
that were in operation as at 31 December 2018 but is now being implemented by
another government department as at 31 December 2020?

None of our GDSs falls into this category.

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the
list as at 31 December 2018)?

• Critical Ecosystem Pressures on Freshwater Environments (CRESP) 4-year
research strategy

• Te Kaweka Takohaka mō te Hoiho

• Te Mana o te Taiao, the Aotearoa New Zealand Biodiversity Strategy

• Towards a Predator Free New Zealand – Predator Free 2050 Strategy

4. Please list all new GDS (published in 2019/2020) that have also been archived in

2019/20? I expect there will not be many of these.

None of our GDSs falls into this category.

This response is based on the McGuinness Institute definition of a GDS (see below), and 
excludes documents with a local focus such as conservation management strategies or 
Kotahitanga mō te Taiao Strategy, the co-designed strategic document covering the top of 
the South Island. However, if you do wish to see these, they are available on our website. 
For example, conservation management strategies can be viewed at 
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From: 
Date: Monday, 15 February 2021 at 12:12 PM
To: Wendy McGuinness <wmcg@mcguinnessins0tute.org>
Subject: Correspondence from Correc0ons - C130551

Tēnā koe Wendy

Thank you for your Official Informa0on Act 1982 (OIA) request of 15 January 2021, reques0ng informa0on 
about Correc0ons’ Government Department Strategies.

Correc0ons needs to extend the 0meframe of our response to your request by 20 working days, pursuant 
to sec0on 15A(1)(b) of the OIA, as consulta0ons necessary to make a decision on the request are such 
that a proper response to the request cannot reasonably be made within the original 0me limit. 
Therefore, you can expect to receive a response to your request by 15 March 2021. If you no longer 
require this informa0on please let us know as soon as possible.

Please be advised that should you have any concerns regarding this response you have the right to ask 
the Ombudsman to inves0gate our decision to extend the 0meframe. Contact details are: Office of the 
Ombudsman, PO Box 10152, Wellington 6143.

Ngā mihi,

Principal Adviser Ministerial Services
People and Capability

Ministerial Services
Ara Poutama Aotearoa,	Department	of	Correc.ons
a: Freyberg Building, 20 Aitken Street, Wellington 6011
 PO Box 1206, Wellington 6140

------------------------------------------------------------------------------------------------------------------------------------------
--------------------------------The information in this message is the property of the New Zealand Department
of Corrections. It is intended only for the person or entity to which it is addressed and may contain
privileged or in confidence material. Any review, storage, copying, editing, summarising, transmission,
retransmission, dissemination or other use of, by any means, in whole or part, or taking any action in
reliance upon, this information by persons or entities other than intended recipient are prohibited. If you
received this in error, please contact the sender and delete the material from all computers.
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DEPARTMENT OF 

CORRECTIONS 
-,�a�.,. ARA POUTAMA AOTEAROA

15 March 2021 

Wendy McGuinness 
McGuinness Institute 
wmcg@mcguinnessinstitute.org 

Tena koe Wendy 

C130551 

Thank you for your email of 15 January 2020, requesting information about 
Corrections' Government Department Strategies. Your request has been considered 
under the Official Information Act 1982 (OIA). 

You requested: 

1. Please list all GDSs that were archived in 2019/2020, being those that
were in operation as at 31 December 2018 (see list attached) but are no
longer in operation as at 31 December 2020? Please state the date (e.g.,
month and year) and the reason the strategy was archived.

The following Government Department Strategies were archived by Corrections in 
2019/20: 

• Everyone Safe, Every Day (2018-2019) -this health, safety and well-being
strategy was archived in 2019 due to the implementation of Hokai Rangi,
Corrections' five-year strategy introduced in 2019. Corrections' Health
Services team has now developed key principles in line with Hokai Rangi and
is currently developing Kaupapa Maori health services.

• Change Lives, Shape Futures: Reducing Re-offending Among Maori - this
strategy was archived in 2019 and replaced by Hokai Rangi.

Corrections' Alcohol and Drug Strategy Through to 2020 was intended to be 
replaced in 2020, but delays in the new, updated alcohol and drug strategy mean 
that it will now be replaced during the first half of 2021. 

2. Please list GDSs that were moved to another department in 2019120,
being those that were in operation as at 31 December 2018 but is now
being implemented by another government department as at 31 December
2020?

No Corrections Government Department Strategies were moved to another 
department in 2019/20. 

NATIONAL OFFICE, WELLINGTON 

Freyberg Building, 20, Aitken Street, Thorndon, Wellington 6011 Private Box 1206, Wellington 6140 Phone 

:♦ www.corrections.govt.nz 



3. Please list all new GDSs (published in 2019/2020) (being those that are
not on the list as at 31 December 2018)?

The following Government Department Strategies were introduced in 2019/20: 

2

• Hokai Rangi: Ara Poutama Aotearoa Strategy for 2019-2024 - Corrections'
five-year strategy introduced in 2019, which focuses on prioritising the 
wellbeing of both the people who come into our care and management, and of
their whanau. Hokai Rangi is available in full here: 
https://www.corrections.govt.nz/resources/strategic reports/corrections strate
gic plans/hokai rangi. 

• Inclusion and diversity strategy (2020-2024) - Corrections' strategy on 
strengthening inclusion and diversity in the work environment was introduced
in 2020. Please find a copy of the strategy overview attached as Appendix
One 

4. Please list all new GDS (published in 2019/2020) that have also been
archived in 2019120? I expect there will not be many of these.

Corrections had no Government Department Strategies of Corrections both
introduced and archived in 2019/20.

I trust the information provided is of assistance. Should you have any concerns with
this response, I would encourage you to raise them with Corrections. Alternatively,
you are advised of your right to also raise any concerns with the Office of the 
Ombudsman. Contact details are: Office of the Ombudsman, PO Box 10152,
Wellington 6143. 

Nga mihi

l!lll!er Ministerial Services
People and Capability
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From:  
Date: Friday, 12 February 2021 at 11:53 AM
To: Wendy McGuinness <wmcg@mcguinnessins3tute.org>
Subject: Your Official Informa3on Act request OIA2021-0408 Update, Na3on Dates, GDS Index
 and OIA 2020/07

Tēnā koe Wendy,

In my acknowledgement email to you on 27 January 2021 I advised that the 20th working day in 
the request was 25 February 2021.  This was based on the date that the request was located and 
passed through to our OIA team. However the request was received by the contact centre on 15 
January.  The twen3eth working day is therefore 15 February 2021.

The Department of Internal Affairs is extending the 3meframe available for response in 
your request under sec3on 15A(1)(b) of the Official Informa3on Act 1982, as consulta3ons ne
cessary to make a decision on your request are such that the request is not able to be completed 
within twenty working days. 

The response 3meframe is being extended by 7 working days.  The Department’s decision on 
your request will be provided to you as soon as prac3cably and no later than 24 February 2021.

Ngā mihi

  (she/her)  
Lead Advisor – Official Correspondence | Governance, Risk & Assurance 
Te Urungi Organisational Strategy and Performance
dia.govt.nz | Facebook 
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24 February 2021 45 Pipitea Street, Thorndon, Wellington 6011 

PO Box 805, Wellington 6140 

Phone +64 4 495 7200 

Fax +64 4 382 3589 
Email 

Website www.dia.govt.nz 

Wendy McGuinness 
McGuinness Institute 
Via email:  wmcg@mcguinnessinstitute.org 

Tēnā koe Wendy 

Your Official Information Act request OIA2021-0408 

Thank you for your request, received by the Department of Internal Affairs (Department) on 15 
January 2021, for the following information under the Official Information Act 1982 (the Act):  

1. Please list all Government Department Strategies (GDSs) that were archived in
2019/2020, being those that were in operation as at 31 December 2018 (see list attached)
but are no longer in operation as at 31 December 2020? Please state the date (e.g., month
and year) and the reason the strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being those that
were in operation as at 31 December 2018 but is now being implemented by another
government department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at
31 December 2018)?

4. Please list all new GDS (published in 2019/2020) that have also been archived in 2019/20?
I expect there will not be many of these.

On 29 January 2021 you clarified the scope of your request to refer to documents that the 
Department has published online, that include the words ‘strategy’, ‘plan’ or ‘programme’ in their 
titles, and that aim to have a national level of influence.  You also clarified that documents which 
focused on the operation of the Department were excluded from your scope, for example the Annual 
Report and Statement of Intent. 

On 12 February 2021, the Department extended the timeframe to respond to your request by seven 
working days, to 24 February 2021, to allow time for any consultations necessary to make a decision 
on your request. 

Please refer to the attached appendix, which provides an overview table of Departmental GDSs for 
the period of interest. All GDSs are currently active. No GDSs moved to other agencies in this period. 

You have the right to seek an investigation and review by the Ombudsman of this decision.   
Information about how to make a complaint is available at www.ombudsman.parliament.nz 
or Freephone 0800 802 602.   

Nāku iti nei, 

Manager Governance, Risk and Assurance 
Organisational Strategy and Performance 
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DEPARTMENT OF THE 
PRIME MINISTER AND CABINET 

TE TARI O TE PIRIMIA ME TE KOMITI MATUA 

12 February 2021 

Wendy McGuinness 
By email: wmcg@mcguinnessinstitute.org 

Reference: OIA-2020/21-031 O 
Dear Wendy McGuinness 

Official Information Act request relating to Government Department Strategies 

Thank you for your Official Information Act 1982 (the Act) request received on 15 January 
2021. You requested: 

"OIA request (our reference 2021107) 
To clarify our official information request, we would like answers to the following four 

questions: 
1. Please list all GOSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation as
at 31 December 2020? Please state the date (e.g., month and year) and the reason the
strategy was archived.
2. Please list GOSs that were moved to another department in 2019120, being those
that were in operation as at 31 December 2018 but is now being implemented by

another government department as at 31 December 2020?
3. Please list all new GOSs (published in 2019/2020) (being those that are not on the
list as at 31 December 2018)?

4. Please list all new GOS (published in 2019/2020) that have also been archived in
2019120? I expect there will not be many of these."

Please find below a table of departmental strategies and strategic documents for the 
Department of the Prime Minister and Cabinet (DPMC) and its departmental agency the 
National Emergency Management Agency (NEMA), listed alphabetically. 

Item Title 

1. Child and Youth 

Wellbeing Strategy 

2. Counter-Terrorism 

Strategy 

3. Cyber Security 

Strategy 

4. DPMC Strategic 

Intentions 2020/21 to 

2023/24 

4343044 

Document Link Status 

htt12s://childl'.outhwellbeing.govt.nz/reso Current 

urces/child-and-l'.outh-wellbeing- (Released 2019) 

strategl'. 

htt12s://d12mc.govt.nz/12ublications/new- Current 

zealands-counter-terrorism-strategl'. (Released 2020) 

htt12s://d12mc.govt.nz/12ublications/new- Current 

zealands-cl'.ber-securitl'.-strategl'.-2019 (Released 2019) 

htt12s://d12mc.govt.nz/12ublications/d12mc- Current 

strategic-intentions-2020-2024 (Released 2020) 

Executive Wing, Parliament Buildings, Wellington, New Zealand 6011 

www.dpmc.govt.nz 
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Item Title Document Link Status 

5. DPMC Strategic htt12s://d12mc.govt.nz/12ublications/d12mc- Superseded by 

Intentions 2018-2022 strategic-intentions-2018-2022 item 4 

(Released 2018; 

superseded 

2020) 

6. National Civil Defence htt12s://www.legislation.govt.nz/regulatio Current 

Emergency n/Qublic/2015/0140/latesUDLM6486453. (Released 2015) 

Management Plan html 

Order 2015 

7. National Disaster htt12s://www.civildefence.govt.nz/cdem- Current 

Resilience Strategy sector/Qlans-and-strategies/national- (Released 2019) 

disaster-resilience-strateg�/ 

I can confirm no strategies have been moved to another department, with the exception that 
NEMA assumed all functions and responsibilities of the Ministry of Civil Defence & 
Emergency Management from 1 December 2019. 

Part 4 of your request refers to strategies that have been archived. Although DPMC do not 
use the term archived, as these documents are all still publicly available, I would note that 
DPMC Strategic Intentions 2018-2022 (row 5 of the above table) was superseded in 2020. 
This may meet your definition of archived for the purposes of your request. 

You have the right to ask the Ombudsman to investigate and review my decision under 
section 28(3) of the Act. 

This response will be published on DPMC's website during our regular publication cycle. 
Typically, information is released monthly, or as otherwise determined. Your personal 
information including name and contact details will be removed for publication. 

Yours sincerely 

Executive Director 

Strategy, Governance and Engagement 

4343044 2 



Ko te Tamaiti te Pūtake o te Kaupapa 

The Child – the Heart of the Matter

NATIONAL OFFICE 

LEVEL 1, 101 LAMBTON QUAY 

PO BOX 2799 

WELLINGTON 6140 

SX10166 

T 0-4-499 2489 

F 0-4-499 2482 

www.ero.govt.nz 

NZBN 9429041901809 Our Ref: OIA21 - 1 

28 January 2021 

Wendy McGuinness 
Chief Executive 
MCGUINESS INSTITUTE 
Level 2 
5 Cable Street, 
WELLINGTON 6011 

Email: wmcg@mcguinnessinstitute.org  

Dear Wendy McGuinness 

Subject: Update, Nation Dates, GDS Index and OIA 2020/07 

Your email dated 15 January 2021, to Nicholas Pole, Chief Executive/Chief Review Officer, Education 
Review Office, regarding the above has been referred to me for reply. 

You have requested the following information under the Official Information Act 1982.  EROs response 
follows each of your requests. 

1. Please list all GDSs that were archived in 2019/2020, being those that were in operation as at 31
December 2018 (see list attached) but are no longer in operation as at 31 December
2020? Please state the date (e.g., month and year) and the reason the strategy was archived.
EROs response: No ERO GDSs were archived in 2019/2020

2. Please list GDSs that were moved to another department in 2019/20, being those that were in
operation as at 31 December 2018 but is now being implemented by another government
department as at 31 December 2020?
EROs response: No ERO GDSs were moved to another department in 2019/20

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at 31
December 2018)?
EROs response:  One new ERO GDS was published in 2019/2020 – an update of ERO’s Strategic
Intentions https://www.ero.govt.nz/publications/strategic-intentions/
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4. Please list all new GDS (published in 2019/2020) that have also been archived in 2019/20? I
expect there will not be many of these.
EROs response:  No new GDSs were published and also archived in 2019/20.  ERO’s Pacific
Strategy was updated in April 2019  https://www.ero.govt.nz/publications/pacific-strategy/

Yours sincerely 

Deputy Chief Executive Corporate Services 

Education Review Office | Te Tari Arotake Mātauranga 

National Office | Tari Matua 



From:- (GCSB) 
Sent: Friday, 19 February 2021 5:18 PM 
To: 'Wendy McGuinness' <wmcg@mcguinnessinstitute.org> 
Subject: Your Official Information Act requests 

Good afternoon Wendy, 

Regarding your Official Information Act requests to both the NZSIS and GCSB, unfortunately we have been 
unable to provide a response within the initial time-frame and are therefore extending this timeframe 
under section lSA(l)(b) of the OIA in order to conduct the consultations necessary to make a decision on 
your request. We will provide a response as soon as practicable and no later than 5 March 2021. 

You have the right, under section 28(3) of the OIA to make a complaint to the Ombudsman about our 
decision to extend this request. 

Kind regards, 
GCSB/NZSIS 

This electronic message, together with any attachments, contains information that is provided in confidence and 

may be subject to legal privilege. Any classification markings must be adhered to. If you are not the intended reci 

pient, you must not peruse, disclose, disseminate, copy or use the message in any way. If you have received this 

message in error, please notify us immediately by return email and then destroy the original message. The New 

Zealand Intelligence Community 

(NZIC) and the departments comprising the NZIC accepts no responsibility for changes to this e-mail, or to any 

attachments, after its transmission from NZIC. This communication may be accessed or retained 

for information assurance purposes. Thank you. 
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26 February 2020 

GOVERNMENT 

COMMUNICATIONS 
SECURITY BUREAU 

TE TIRA TIAKI 

Wendy McGuinness 

McGuinness Institute 
Level 2, 5 Cable Street 

PO Box 24222 

Wellington 6142 

wmcg@mcgu inn ess.o rg 

Dear Wendy McGuiness 

PO Box 12-209 

Wellington 6144 

P +64 4 472 6881 

F +64 4 499 3701 

www .gcsb.govt.nz 

A16515838 

Official information request regarding Government Department Strategies 

I refer to your Official Information Act 1982 (OJA) request dated 4 November in which you 

asked: 

Please list all Government Department Strategies (GDS) that were archived in 

2019/2020, being those that were in operation as at 31 December 2018 but are no 

longer in operation as at 31 December 2020? 

Please list GDSs that were moved to another department in 2019/20, being those 
that were in operation as at 31 December 2018 but is now being implemented by 

another government department as at 31 December 2020? 

Please list all new GDSs (published in 2019/2020) (being those that are not on the list 

as at31 December 2018)? 

Please list all new GDS (published in 2019/2020) that have also been archived in 

2019/20? 

In responding to your request, I have used the definition of GDS which you provided in your 

2018 request for similar information, which states that strategies must be publicly available. 

The joint NZSIS and GCSB Diversity and Inclusion Strategy which was launched in April 2018 

and is on your list remains current. 

Other strategic documents produced by the GCSB are classified and not publicly available. 

Therefore there are no other strategies within scope of your request. 

Thank you for the copy of your book, Nation Dates and the links to the McGuinness lnstitute's 

publications and update on the lnstitute's work. 
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If you wish to discuss this response with us, please feel free to contact 
information@gcsb.govt.nz. 

Yours sincerely 

Te Tumu Whakarae mo Te Tira Tiaki 

Director General, Government Communications Securit y Bureau 



Inland Revenue 

Te Tari Taake 

19 February 2021 

Wendy McGuinness 
Chief Executive 

McGuinness Institute 
enq u iries@mcg u in nessi nstitute .org 

Dear Ms McGuinness 

I am responding to your request to Naomi Ferguson, Commissioner of Inland Revenue, 
made under the Official Information Act 1982 {the OIA) received on 26 January 2021. You 
asked: 

Please list all GDSs that were archived in 2019/2020, being those that were in 
operation as at 31 December 2018 (see list attached) but are no longer in 
operation as at 31 December 2020? Please state the date (e.g., month and 
year) and the reason the strategy was archived. 

Please list GDSs that were moved to another department in 2019/20, being 
those that were in operation as at 31 December 2018 but is now being 

implemented by another government department as at 31 December 2020? 
Please list all new GDSs (published in 2019/2020) (being those that are not on 
the list as at 31 December 2018)? 

Please list all new GOS (published in 2019/2020) that have also been archived 
in 2019/20? I expect there will not be many of these. 

Inland Revenue has not published, archived, or moved any government department 
strategy (GDS) documents that fit the scope of your request. On this basis I refuse your 

request under section 18 (g) of the OIA. I note that in the past you have been referred to 
the department's Corporate Strategy, which remains active and continues to be available 
on the Inland Revenue website, ird.govt.nz, by searching 'corporate strategy'. 

Right of review 

If you disagree with my decision on your OIA request, you can ask an Inland Revenue 
review officer to review my decision. To ask for an internal review, please email the 
Commissioner of Inland Revenue at: CommissionersCorrespondence@ird.govt.nz. 

You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available either at freephone 0800 802 602 
or at www.ombudsman.parliament.nz. 

Thank you for your request. 

Yours sincerely, 

Director, Strategy 

www.ird.govt.nz 
Ref: 210IA1428 
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FW: Update, Nation Dates, GDS Index and OIA 2020/07 

From:-
Date: Wednesday, 27 January 2021 at 5:21 PM 
To: Wendy McGuinness <wmcg@mcguinnessinstitute.org> 
Cc: , Lucy Witkowski <lw@mcguinnessinstitute.org>,� 

Subject: RE: Update, Nation Dates, GOS Index and OIA 2020/07 

Hi Wendy 

Thanks! Below is the information that {I think!) you have asked for: 

Status Link 

. ' . 1•• •. . ' .•. ,u: . . l■•f fl� . • I _ _.,.� 

Outcomes Framework Current httQs://www.lin2.govt .n2/about-linz/12ublications/strategy/outcomes-framework 
Note: Updated in 2019; update expected in 2021 

Cadastre 2034 Current httQs://www.lin2.govt.nz/land/survey.ing/survey,2ystem/cadastre- 2034 
Topographic Strategy Current httQs:/ /www.linz.govt.nz/about-linz/oublications/strategy.L!QP-Qg@Qhic-strategy-2015 
Positioning Strategy Current htt�s://www.linz.govt.nz/datatgeodetic-system/standards-sQecifications-and-

P-U l icati onststrategic-P.ublication� 
He Whariki Maurua Current httP-s:t twww.linz.govt.nz/about-linz/m%C4%81ori-and-iwi-develoP-ment/our-aP-P-roach-

and-strategv. 
Crown Property Strategy Current htt12s://www.linz.govt.nz/crown-12r0P-fil1v. 

I iTrTr• .. , I 

Power of 'Where' Drives NZ's Past h!!P-s:/ /www.linz.govt .nz/sites/default/files/media/doc/ss 10-year-view 20180130.Qdf 
Success Note: Replaced by existing LINZ whakatauki, values and Outcomes Framework June 2020 

(decluttering exercise) 
.... 

r-11;.T• ♦-•-•-.lf■I.•■- I 

Regulatory Stewardship Current httP-s://www.linz.govt.nz/regulatory�gulatory-stewardshiP-•and-strategy 
Strategy Note: Update expected in 2021 

We also expect to release a new LINZ Biosecurity Strategy mid-year 2021. 

Please let me know if you need anything further. 

Best wishes 

-

� 
Director Strategy 

s ra egy anct s ewardshp 

wterry@linz.govt.nz I DOI 04 832 2280 

tl land Information 
New Zealand 
JoifUlt�il 

Wellington O ce, Level 7, Radio New Zealand House, 155 he errace 

PO Box 5501, Wellington 6145, New Zealand 

�govt.nz I �govt.nz 
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15 February 2021 

Ms Wendy McGuinness 
McGuinness Institute Te Hononga Waka 
wmcq@mcquinnessinstitute.org 

Tena koe Ms McGuinness 

Thank you for your email of 15 January 2021 to Oranga Tamariki-Ministry for 
Children (Oranga Tamariki), requesting the following information under the 
Official Information Act 1982 ( the Act): 

• You may remember we were in the process of updating our earlier GOS
Index work at the beginning of 2020, but given the pandemic, we delayed
this work for 12 months. We are now writing to create a list of all
government department strategies i1 operation as at 31 December 2020.

• To clarify our official information request, we would like answers to the
following four questions:

- Please list all GDSs that were archived in 2019/2020, being those that
were in operation as at 31 December 2018 (see list attached) but are
no longer in operation as at 31 December 2020? Please state the date
(e.g., month and year) and the reason the strategy was archived.

- Please list GDSs that were moved to another department in 2019/20,
being those that were in operation as at 31 December 2018 but is now
being implemented by another government department as at 31
December 2020?

- Please list all new GDSs (published in 2019/2020) (being those that are
not on the list as at 31 December 2018)?
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- Please list all new GOS (published in 2019/2020) that have also been
archived in 2019/20? I expect there will not be many of these.

The Children's Action Plan - October 2013, as shown in the list you have 
provided, was a strategy of the previous Government. The Children's Action Plan 
included a range of legislative changes (including the Vulnerable Children's Act 
2014) to keep children safe, as well as establish local, cross-sector Children's 
Teams to identify and address their unmet needs, support for information sharing, 
recording, and reporting, and workforce capability development. 

When the current Government came into power on 17 October 2017 there were a 
number of changes to policy and legislation. Children's Teams are now part of our 
Early Support response and will be gradually shifted to new community-based 
approaches. You can find further information at the following link. 

https://orangatamariki.govt.nz/support-for-families/childrens-teams/ 

Additional changes following the change of Government in 2017 also included 
amendments to the Vulnerable Children's Act 2014 in 2018. The responsible 
Minister, in consultation with other Ministers, is required to publish a dedicated 
strategy to enhance and promote the wellbeing of children in New Zealand. The 
strategy has to be updated every three years. The Government released the 
Child and Youth Wellbeing Strategy in August 2019. The Child Wellbeing Unit in 
the Department of Prime Minister and Cabinet is responsible for the strategy. You 
can find further information at the following link. 

https://childyouthwellbeing.govt.nz/ 

The Children's Act 2014 (formerly known as the Vulnerable Children's Act) also 
sets out requirements that once the strategy is published, the chief executives of 
children's agencies must jointly develop the Oranga Tamariki Action Plan (the 
Action Plan) setting out how they will work together to improve the wellbeing of 
the core populations of interest to Oranga Tamariki. These groups of children are 
specified in the Act and include: 

• children and young people with early risk factors for future involvement in
the statutory care, protection, and youth justice systems

• children and young people receiving assistance, youth justice services,

care or transition support services under the Oranga Tamariki Act 1989

• care-experienced children and young people aged up to 21.

Oranga Tamariki is responsible for coordinating the Action Plan amongst 
children's agencies. Please note, the Action Plan is currently in development and 
has not been published yet. 

Oranga Tamariki has not archived or moved any Government Development 
Strategies (GOS) to another government agency during the period 1 January 
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2019 to 31 December 2020. In addition, there have been no new G DSs published 
during the period 1 January 2019 to 31 December 2020. As such, I am refusing 
your request under section 18( e) of the Act, as the information requested does 
not exist. 

Oranga Tamariki intends to make the information contained in this letter available 
to the wider public shortly. We will do this by publishing this letter on our website. 
Your personal details will be deleted, and we will not publish any information that 
would identify you as the person who requested the information. 

If you wish to discuss this response with us, please feel free to contact 

If you are not satisfied with this response, you have the right to ask an 
Ombudsman to review this decision. Information about this is available at 
www.ombudsman.parliament.nz or by contacting them on 0800 802 602. 

Naku noa, na 

General Manager Public, Ministerial and Executive Services 
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4 February 2021 

Wendy McGuinness 
wmcg@mcguinnessinstitute.org 

Dear Wendy 

I refer to your request received on 15 January 2021, which has been considered under 
the Official Information Act 1982 (OIA), for the following information: 

• Government Department Strategies (GOS) on the GOS Index provided that are
no longer operational; and

• new GDSs that are not on the GOS Index provided.

In response to your request, the only Manato Taonga GOS currently on the GOS Index, 
'Cultural Sector Strategic Framework 2014 - 2018' is no longer operational as of 27 
September 2018. 

It has been superseded by a new GOS, 'Koromakinga Rautaki Strategic Intentions 
2018 - 2022' which can be added to the GOS Index. This document is available at 
https://mch.govt. nz/strategic-intentions-2018-2022 

If you wish to discuss this decision with us, please feel free to contact 

Please note that we intend to publish our response to your request. 

Yours sincerely 

Chief Financial Officer 

ManatCI 
Taonga 
Minis� 
rorcutu.re 
&Herl.age 
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15 February 2021 

Wendy McGuiness 
Chief Executive 
McGuiness Institute 
wmcg@mcguinnessinstitute.org 

Talofa lava Wendy 

Request for Official Information 

On 15 January 2021, you contacted the Ministry for Pacific Peoples (the Ministry) requesting, under 
the Official Information Act 1982 (the Act), information in relation to GDSs. 

For the sake of clarity, I will address each of your questions in turn. 

1. Please list all GDSs that were archived in 2019/2020, being those that were in operation as
at 31 December 2018 (see list attached) but are no longer in operation as at 31 December
2020? Please state the date (e.g., month and year) and the reason the strategy was
archived.

The Ministry for Pacific Peoples Strategic Intentions 2017-2020 was archived in February 2020.  It 
was superseded by the Ministry for Pacific Peoples Strategic Intentions 2019-2024. 

2. Please list GDSs that were moved to another department in 2019/20, being those that were
in operation as at 31 December 2018 but is now being implemented by another government
department as at 31 December 2020?

No Government Department Strategies were moved to another department in 2019/20 by the 
Ministry. 

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at
31 December 2018)?

There were two new Government Department Strategies published by the Ministry in 2019/20: 

• The All of Government Pacific Wellbeing Strategy (Cabinet Paper) was released in January
2020 and is located at www.mpp.govt.nz/assets/Uploads/All-of-Government-Pacific-
Wellbeing-Strategy.pdf

• The Ministry for Pacific Peoples Strategic Intentions 2019-2024 was published in February
2020 and is located at www.mpp.govt.nz/assets/Uploads/Strategic-Intentions-2020-2020.pdf

4. Please list all new GDS (published in 2019/2020) that have also been archived in 2019/20? I
expect there will not be many of these.

No Government Department Strategies (published in 2019/2020) have been archived by the 
Ministry in 2019/20. 
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OIA21-0033 

15 February 2021 

Wendy McGuiness 
wmcg@mcguinnessinstitute.org 

Dear Wendy McGuiness 
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Thank you for your email of 15 January 2021 requesting information relating to Government 
Department Strategies. 

The Ministry for Primary Industries (MPI) will not be able to respond within the timeframe set 
out in the Official Information Act 1982 (OIA) because consultation necessary to make a 
decision on your request is such that a proper response cannot reasonably be made within 
the normal 20 working day time limit. 

MPI will reply to your request by no later than Monday 22 March, earlier if possible. 

Should you have any concerns with this extension, I would encourage you to raise these with 
the Ministry for Primary Industries at •. Alternatively, you 
are advised of your right to also raise any concerns with the Office of the Ombudsman. 
Contact details are: Office of the Ombudsman, PO Box 10152, Wellington 6143 or at 
info@ombudsman.parliament.nz. 

Yours sincerely 

Director, Government Services 

Charles Fergusson Building, 34-38 Bowen Street 
PO Box2526 

Wellington 6140, New Zealand 
mpi.govt.nz 



Charles Fergusson Building, 34-38 Bowen Street 

PO Box 2526 

Wellington 6140, New Zealand 

mpi.govt.nz 

OIA21-0033 

22 March 2021 

Wendy McGuinness 
wmcg@mcguinnessinstitute.org 

Dear Wendy McGuinness 

Thank you for your email of 15 January 2021 requesting information relating to Government 
Department Strategies (GDS) for 2019/2020. Your request has been considered under the 
Official Information Act 1982 (OIA). 

You requested the following: 

1. Please list all GDSs that were archived in 2019/2020, being those that were in operation as
at 31 December 2018 (see list attached) but are no longer in operation as at 31 December
2020? Please state the date (e.g., month and year) and the reason the strategy was
archived.

The only two strategies on your list that are not in operation are Growing and Protecting New 

Zealand and Campylobacter Risk Management Strategy 2017-2020. These have been 

superseded by;  

• Prosperity Sustainability Protection Strategic Plan 2019 – Year 1, available at the

following link https://www.mpi.govt.nz/dmsdocument/35403/direct

• Campylobacter Action Plan 2020-2021, available at the following link

https://www.mpi.govt.nz/dmsdocument/42766-Campylobacter-Action-Plan-2020-21

2. Please list GDSs that were moved to another department in 2019/20, being those that were
in operation as at 31 December 2018 but is now being implemented by another government
department as at 31 December 2020?

No GDSs were moved to different departments in 2019/20. 

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at
31 December 2018)?

See below for a list of MPI’s current strategies that were not included in your list, along with the 
relevant links to where these documents can be accessed: 

• Research and Science Information Standard (RSIS)
https://fs.fish.govt.nz/NR/rdonlyres/D1158D67-505F-4B9D-9A87-
13E5DE0A3ABC/0/ResearchandScienceInformationStandard2011.pdf

• National Blue Cod Strategy (endorsed 2019) https://www.mpi.govt.nz/dmsdocument/32533-
2018-national-blue-cod-strategy-v2-pubdec18-web-pdf
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• National Fisheries Plan for Deepwater and Middle-depth Fisheries 2019  
https://mpigovtnz.cwp.govt.nz/dmsdocument/3967-national-fisheries-plan-for-deepwater-
and-middle-depth-fisheries-2019 

• The New Zealand Government – Aquaculture Strategy https://www.mpi.govt.nz 
/dmsdocument/15895-the-governments-aquaculture-strategy-to-2025  

• Harvest Strategy Standard for New Zealand Fisheries 
https://fs.fish.govt.nz/Doc/16543/harveststrategyfinal.pdf.ashx -  

• National Plan of Action Sharks https://www.mpi.govt.nz/dmsdocument/1138-National-Plan-
of-Action-for-the-Conservation-and-Management-of-Sharks-2013 

• National Plan of Action Seabirds https://www.mpi.govt.nz/dmsdocument/42622-National-
Plan-of-Action-Seabirds-2020-201819-report 

• National Fisheries Plan for Highly Migratory Species 
https://www.mpi.govt.nz/dmsdocument/18782-National-Fisheries-Plan-for-Highly-Migratory-
Species 

• Hector’s and Māui dolphins Threat Management Plan 
https://www.mpi.govt.nz/consultations/hectors-and-maui-dolphins-threat-management-plan-
review/ 

• New Zealand sea lion/rāpoka Threat Management Plan (partnership with DOC) 
https://www.mpi.govt.nz/dmsdocument/18788-New-Zealand-sea-lion-threat-management-
plan 

• Operational Plan to Manage the Incidental Capture of New Zealand Sea Lions in the 
Southern Squid Trawl Fishery (SQU6T)  https://www.mpi.govt.nz/dmsdocument/38189-
Squid-6T-Operational-Plan-2019-2023 

• Te Kaweka Takohaka mō te Hoiho (partnership with DOC) 
https://www.doc.govt.nz/globalassets/documents/conservation/native-animals/birds/sea-
and-shore/te-kaweka-takohaka-mo-te-hoiho-2020.pdf 

• Southern Scallop Strategy – Marlborough Sounds (approved 2020) 
https://www.mpi.govt.nz/dmsdocument/41932-Southern-Scallop-Strategy-Marlborough-
Sounds 

• MPI Science Strategy - Rautaki Putaiao https://www.mpi.govt.nz/dmsdocument/10172-MPI-
Science-Strategy-Rautaki-Putaiao 

• The Eastern Tarakihi Management Strategy and Rebuild Plan 2019 
https://www.mpi.govt.nz/dmsdocument/35208-Tarakihi-Management-Strategy-and-Rebuild-
Plan-2019 

• Snapper 1 Management Plan (approved 2016) 
https://www.mpi.govt.nz/dmsdocument/13801-Snapper-SNA1-Management-Plan 

• Chatham Islands (PAU4) fisheries plan (approved 2019) 
https://www.mpi.govt.nz/dmsdocument/33226-Chatham-Islands-paua-fisheries-plan-
January-2019 

• Foveaux Strait Dredge Oyster Fisheries Plan (approved 2009) 
https://fs.fish.govt.nz/Doc/21818/Foveaux%20Strait%20Dredge%20Oyster%20Fisheries%2
0Plan%20-%20May%202009.pdf.ashx 

• The Campylobacter Action Plan https://www.mpi.govt.nz/dmsdocument/42766-
Campylobacter-Action-Plan-2020-21 

• Strategic Intentions 2018-2023 https://www.mpi.govt.nz/dmsdocument/31056-strategic-

intentions-2018-2023  

• Cadmium and New Zealand Agriculture and Horticulture: A Strategy for Long Term Risk 

Management https://www.mpi.govt.nz/dmsdocument/10073-cadmium-and-new-zealand-

agriculture-and-horticulture-a-strategy-for-long-term-risk-management 

• Biosecurity 2025 Direction Statement for New Zealand’s biosecurity system  

http://www.biosecurity2025.nz/assets/Resources/b88e5cb1fa/Biosecurity-2025-

Direction-Statement-2016-web.pdf  
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PO Box 10362, Wellington 6143 
Website: www.mfe.govt.nz 

Freephone: 0800 499 700 

21-D-00065
Wendy McGuinness 
McGuinness Institute Te Hononga Waka 
wmcg@mcguinnessinstitute.org 

Dear Wendy 

Thank you for your email to Vicky Robertson, Secretary for the Environment at the Ministry of the 
Environment (the Ministry) on 15 January 2021 requesting the following under the Official 
Information Act 1982 (the Act): 

To clarify our official information request, we would like answers to the following four 
questions: 

1) Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation
as at 31 December 2020? Please state the date (e.g., month and year) and the reason
the strategy was archived.

2) Please list GDSs that were moved to another department in 2019/20, being those that
were in operation as at 31 December 2018 but is now being implemented by another
government department as at 31 December 2020?

3) Please list all new GDSs (published in 2019/2020) (being those that are not on the
list as at 31 December 2018)? (diversity and intranet page list)

4) Please list all new GOS (published in 2019/2020) that have also been archived in
2019120? I expect there will not be many of these.

The Ministry does not have any strategies which fall within scope of questions one, two and four of 
your request, therefore I am refusing these parts under section 18(e) of the Act - that the document 
alleged to contain the information requested does not exist or, despite reasonable efforts to locate 
it, cannot be found 

The Ministry has published the below strategies which fall within scope of question three of your 
request: 

• 

• 

• 

• 

• 

Diversity and Inclusion Strategy April 2019 - Sets out how we will promote a diverse and 
inclusive culture at the Ministry 
Te Ao Maori Strategy - Strengthening our Maori capability and an important part of our 
strategic direction 
Tuhono Strategy - Ensure the Crown-iwi relationship under the Treaty of Waitangi is better 
reflected in environmental policy and resource management arrangements. 
Workforce Strategy December 2018 - 2022 - To equip the Ministry with the people, 
capabilities and culture we need to work with partners to make Aotearoa New Zealand the 
most liveable place in the world. 
Sustainability Strategy - Sets out our plan to July 2022 to minimise our environmental 
footprint. 
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The Ministry developed an IT digital strategy in 2019. This strategy was not promoted due to the 
events of COVID-19. 

Our Statement of Intent details our strategic intentions and can be found on our website here: 
https://www.mfe.govt.nz/sites/default/files/media/About/Ministry-for-the-environment-statement-of
intent-2020-2025-final.pdf lists our strategic priorities for 2020-2025. 

You have the right to seek an investigation and review by the Office of the Ombudsman of my 
decision to withhold information relating to this request, in accordance with section 28(3) of the Act. 
The relevant details can be found on their website at: www.ombudsman.parliament.nz. 

Please note that due to the public interest in our work the Ministry for the Environment publishes 
responses to requests for official information on our OIA responses page shortly after the response 
has been sent. If you have any queries about this, please feel free to contact our Ministerial Services 
team:  

Yours sincerely 

 
 

Director, People Experience 



OIA 2021 -1322 Wendy McGuinness

15 February 2021 

Ref: DOIA 2021-1322 
Wendy McGuinness 
McGuiness Institute Te Hononga Waka 
wmcg@mcguinnessinstitute.org

Dear Wendy McGuinness 

Thank you for your email of 15 January 2021 to Carolyn Tremain, CEO of the Ministry of Business, 
Innovation and Employment (MBIE) requesting, under the Official Information Act 1982 (the Act), the 
following information: 

• 1. Please list all GDSs that were archived in 2019/2020, being those that were in operation as at

31 December 2018 (see list attached) but are no longer in operation as at 31 December 2020?

Please state the date (e.g., month and year) and the reason the strategy was archived.

• 2. Please list GDSs that were moved to another department in 2019/20, being those that were in

operation as at 31 December 2018 but is now being implemented by another government

department as at 31 December 2020?

• 3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at 31

December 2018)?

• 4. Please list all new GDSs (published in 2019/2020) that have also been archived in 2019/20? I

expect there will not be many of these.

The response to your OIA request is below. Please note, the term Government Department Strategy 

(GDS), is not one MBIE uses. Therefore, we have provided information on Government strategies held by 

MBIE that have been published, whether online or in print form, or which have information about them 

published publicly. 

1. Please list all GDs that were archived in 2019/2020, being those that were in operation as at 31

December 2018 (see list attached) but are no longer in operation as at 31 December 2020? Please state

the date (e.g., month and year) and the reason the strategy was archived.

One strategy falls within scope of this part of your request—Tourism Strategy 2016. It was superseded in 

May 2019 by the publishing of the New Zealand-Aotearoa Government Tourism Strategy. 

2. Please list GDSs that were moved to another department in 2019/20, being those that were in

operation as at 31 December 2018 but is now being implemented by another government department

as at 31 December 2020?

None. 
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3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at 31 

December 2018)?  

The following strategies fall within scope of this part of your request: 

• Building for the Future: MBIE’s Building System Regulatory Strategy

• The New Zealand Small Business Strategy 

• New Zealand-Aotearoa Government Tourism Strategy (with the Department of Conservation) 

• Our Employment Strategy: Everyone working to deliver a productive, sustainable and inclusive 
New Zealand 

• Growing Innovative Industries in New Zealand - Agritech Industry Transformation Plan 

• Conformance System Strategy: A common direction and goals for enhancing the conformance 
system 

• Technical Barriers to Trade (TBT) Strategy (with Ministry for Primary Industries, Standards New 
Zealand, New Zealand Foreign Affairs and Trade and New Zealand Trade and Enterprise) 

• Responsibly Delivering Value: A minerals and petroleum resource strategy for Aotearoa New 
Zealand: 2019-2029 

• COVID-19 Vaccine Strategy 2020 

• New Zealand Major Events Strategy 

• Economic Plan – For A Productive, Sustainable and Inclusive Economy (Joint with Treasury) 

• From the Knowledge Wave to the Digital Age: Growing Innovative Industries in New Zealand. 

• Refreshed Industry Strategy  (Please note, this strategy was agreed by Cabinet in June 2020 and 
superseded the strategy referred to as From the Knowledge Wave to the Digital Age: Growing 
Innovative Industries in New Zealand. The relevant document can be found at: 
www.mbie.govt.nz/dmsdocument/11570-a-refreshed-industry-strategy-in-response-to-covid-19-
proactiverelease-pdf.) 

4. Please list all new GDS (published in 2019/2020) that have also been archived in 2019/20? I expect 

there will not be many of these. 

The following strategies fall within scope of this part of your request: 

• Economic Plan – For A Productive, Sustainable and Inclusive Economy (Joint with Treasury) 

• From the Knowledge Wave to the Digital Age: Growing Innovative Industries in New Zealand. 

Active MBIE-led strategies not captured in the 2018 list 

The following strategies were active as at 31 December 2018, but did not appear on your 2018 list: 

• Developing Our Energy Potential: New Zealand Energy Strategy 2011-2021 

• Migrant Settlement and Integration Strategy  

• Immigration New Zealand’s ‘Striking the Balance’ Strategy. 

Please note, these three strategies were all still active as at 31 December 2020. INZ’s ‘Striking the 
Balance’ Strategy was discussed in brief in the 2019 Briefing to the Incoming Associate Minister of 
Immigration, which is available at www.beehive.govt.nz/sites/default/files/2019-09/Immigration.pdf. 





Defence House, PO Box 12703, 
34 Bowen Street MOiesworth Street 
Welfington, New Ze�l.lnd Welington 6144, New Zml�nd 

P +64 (0)4 496 0999 

E info@defence govt.nz www.defence govt nz 

22 January 2021 

Wendy McGuinness 
Chief Executive, McGuinness Institute 
wmcg@mcguinnessinstitute.org 

Dear Wendy 
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MINISTRY 
OF DEFENCE 
ManatO Kaipapa waonga 

RESPONSE TO YOUR OFFICIAL INFORMATION ACT REQUEST 

Thank you for your email of 15 January 2021, in which you requested, pursuant to the Official 
Information Act 1982 (the Act}, updates to the McGuinness Institute Government Department 
Strategies (GOS) Index, specifically the following information: 

1. Please list all GOSs that wera archived in 201912020, being those that wera in
operation as at 31 December 2018 (see list attached) but ara no longer in operation as
at 31 December 2020? Please state the date (e.g., month and year) and the reason
the strategy was archived.

The Defence Capability Plan 2014 was archived in June 2019. This was due to the release of 
the Defence Capability Plan 2019, which superseded the 2014 version. 

Nil. 

2. Please list GOSs that wera moved to another department in 2019/2020, being those
that wera in operation as at 31 December 2018 but is now being implemented by
another government department as at 31 December 2020?

3. Please list all new GOSs (published in 2019/2020), being those that are not on the list
as at 31 December 2018?

The Defence Capability Plan 2019 was released by the former Minister of Defence, Hon Ron 
Mark in June 2019. This replaced the Defence Capability Plan 2014. 

Nil. 

4. Please list all new GOS (published in 2019/2020) that have also been archived in
2019120.



Under section 28(3) of the Act you have the right to request the Ombudsman to investigate 
and review this response. 

Yours sincerely 

Deputy Secretary, Policy and Planning 



OIA: 1248655 

National Office, Mātauranga House, 33 Bowen Street, Wellington 6011 

PO Box 1666, Wellington 6140. Phone: +64 4 463 8000 Fax: +64 4 463 8001 education.govt.nz 

5 February 2021 

Wendy McGuinness 
McGuinness Institute Te Hononga Waka 
wmcg@mcguinnessinstitute.org  

Tēnā koe Wendy 

Thank you for your email of 15 January 2021 to the Ministry of Education requesting the 
following information:  

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation as
at 31 December 2020? Please state the date (e.g., month and year) and the reason
the strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being those that
were in operation as at 31 December 2018 but is now being implemented by another
government department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list
as at 31 December 2018)?

4. Please list all new GDS (published in 2019/2020) that have also been archived in
2019/20? I expect there will not be many of these.

Your request has been considered under the Official Information Act 1982 (the Act).  

Please note that for parts two and four of your request, there were no GDSs moved to another 
department over the 2019/2020 period. There have also been no GDSs published in this 
timeframe that have been archived. As such, we are refusing these parts of your request under 
section 18(e) of the Act as this information doesn’t exist.  

Parts one and three are answered in the attached table with links for your convenience. 

Thank you again for your email. You have the right to ask an Ombudsman to review this 
decision. You can do this by writing to info@ombudsman.parliament.nz or Office of the 
Ombudsman, PO Box 10152, Wellington 6143. 

N

Official and Parliamentary Information Manager 
Government and Executive Ministerial Services 
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New Zealand Ministry of 
Foreign Affairs and Trade 
Manatū Aorere   

15 February 2021 

Wendy McGuinness 
wmcg@mcguinnessinstitute.org 

195 Lambton Quay 
Private Bag 18−901 
Wellington 6160 
New Zealand 

T    +64 4 439 8000 
F    +64 4 472 9596 

OIA 27231 

e   
w   www.mfat.govt.nz 

Tēnā koe Wendy McGuinness 

I refer to your email of 15 January 2021 in which you request under the Official Information 
Act 1982 (OIA), information relating to Government Department Strategies (GDSs). 

For the sake of clarity, I will respond to each of your questions in turn. 

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018, but are no longer in operation as at 31 December
2020? Please state the date (e.g., month and year) and the reason the strategy was
archived.

The International Development Policy Statement was archived in November 2019, when it was 
replaced by the International Cooperation for Effective Sustainable Development Policy 
Statement. The new document reflects a shift in how the Government works in the Pacific, 
including through deeper collaboration with Pacific partner countries and more ambition for our 
Pacific engagement, and the identification of four development principles to guide our 
development work: effectiveness, inclusiveness, resilience and sustainability. 

2. Please list GDSs that were moved to another department in 2019/20, being those that
were in operation as at 31 December 2018, but are now being implemented by another
government department as at 31 December 2020.

None of the Ministry’s GDSs were moved to another department in 2019/20. 

3. Please list all new GDSs published in 2019/2020.

The following GDSs were introduced in 2019/2020: 

• The International Cooperation for Effective Sustainable Development Policy Statement,
available on the Ministry’s website here: www.mfat.govt.nz/assets/Aid-Prog-
docs/Policy/Policy-Statement-New-Zealands-International-Cooperation-for-Effective-
Sustainable-Development-ICESD.pdf.

• The Trade Recovery Strategy, available on the Ministry’s website here:
www.mfat.govt.nz/en/trade/trade-recovery-strategy/trade-recovery-strategy-
overview/.
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• India-New Zealand 2025: Investing in the Relationship, available on the Ministry’s 
website here: www.mfat.govt.nz/assets/Countries-and-Regions/South-
Asia/India/India-Strategy-A5-Final-web-spreads.pdf.  

 
4. Please list all new GDS (published in 2019/2020) that have also been archived in 

2019/20. 
 
I can confirm that no new GDSs were introduced that were also archived in 2019/20.  
 
Please note that we may publish this letter (with your personal details redacted) on the 
Ministry’s website. 
 
You have the right under section 28(3) of the OIA to seek a review of this response by the 
Ombudsman. 
 
Nāku noa, nā 

 
for Secretary of Foreign Affairs and Trade 



133 Molesworth Street 
PO Box 5013 

Wellington 6140 
New Zealand 

T+64 4 496 2000 

Wendy McGuinness 

By email: wmcg@mcguinnessinstitute.org 
Ref:  H202100173 

Dear Wendy McGuinness 

Response to your request for official information 

Thank you for your request under the Official Information Act 1982 (the Act) to the Ministry of 
Health (the Ministry) on 15 January 2021 regarding Governmental Department Strategies 
(GDS). 

Information in response to each part of your request is as follows. 

1. “Please list all GDSs that were archived in 2019/2020, being those that were in operation as
at 31 December 2018 (see list attached) but are no longer in operation as at 31 December
2020? Please state the date (e.g., month and year) and the reason the strategy was archived.”

GDS Published Notes
Kaiāwhina 
Workforce Action 
Plan:  
5-Year Actions
2015-2020

5/12/2017 This is a five-year action plan that ended in June 
2020. The Ministry and Careerforce Te Toi Pūkenga 
are working together in partnership to facilitate and 
support a workforce action plan (the Plan) that 
focuses on the development of the Kaiāwhina 
workforce. A mandate of support has been given for 
the continuation of a refreshed Kaiāwhina Workforce 
Taskforce from the Ministry and the Health 
Workforce Advisory Board, to support the new Plan 
for the next five years 2020-2025. Careerforce has 
made a commitment to continue to support the Plan 
with resourcing subject to the review of vocational 
education. The collective input from the Kaiāwhina 
Workforce Taskforce, and other sector stakeholders 
has been consolidated and finalised resulting in the 
Kaiāwhina Workforce Action Plan 2020 – 2025 
which is publicly available: 
https://www.workforceinaction.org.nz/priorities-2020-
2025/https://www.workforceinaction.org.nz/priorities-
2020-2025/ 

Referenced in the response to part 3 of your 
request, the Kaiāwhina Workforce Action Plan 2020-
2025 has taken over this plan. 

National Drug 
Policy 2015 to 
2020 

26/08/2015 This strategy is expired. The strategic framework 
has now shifted with the implementation of He Ara 

12 February 2021
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Oranga and Kia Kaha psychosocial plan. Activity is 
underway to work through the next steps. 

 
2. “Please list GDSs that were moved to another department in 2019/20, being those that were 
in operation as at 31 December 2018 but is now being implemented by another government 
department as at 31 December 2020?” 
 
GDS Published Notes 
Increasing Deceased 
Organ Donation and 
Transplantation: A 
National Strategy 

29/06/2017 The implementation of this strategy has moved to 
the New Zealand Blood and Organ Service 
(NZBOS), which was previously the New Zealand 
Blood Service. Organ Donation New Zealand was 
transferred to the New Zealand Blood Service on 30 
November 2020. 

New Zealand Cancer 
Action Plan 2019-
2029 (Revised Jan 
2020) 

3/02/2020 Implementation of this plan has been transferred to 
the Cancer Control Agency, Te Aho o Te Kahu. 
The New Zealand Cancer Action Plan 2019-2029 
provides a pathway to improve cancer outcomes for 
all New Zealanders. 

Where I Live; How I 
Live – Disability 
Support Services 
Community 
Residential Support 
Services Strategy 
2018 to 2020 

28/03/2018 N/A 

Disability Strategy 
2016 

29/11/2016 Ownership of this strategy moved to the Office for 
Disability Issues and is not due to end until 2026. 

 
3. “Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at 
31 December 2018)?” 
 
GDS Publication Notes 
COVID-19 Health and 
Disability System Response 
Plan 

15/04/2020 N/A 

Kia Kaha, Kia Māia, Kia Ora 
Aotearoa: COVID-19 
Psychosocial and Mental 
Wellbeing Plan 

16/05/2020 N/A 

Every Life Matters – He Tapu 
te Oranga o ia Tangata: 
Suicide Prevention Strategy 
2019–2029 and Suicide 
Prevention Action Plan 2019–
2024 for Aotearoa New 
Zealand 

10/09/2019 N/A 

Health and Disability 
Workforce Strategic Priorities 
and Action Plan 

30/08/2019 N/A 

COVID-19 Māori Response 
Action Plan 

9/07/2020 N/A 
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National Poliomyelitis 
Response Plan for New 
Zealand (Updated 2019) 

20/02/2019 N/A 

National Syphilis Action Plan 26/06/2019 N/A 
Ola Manuia: Pacific Health 
and Wellbeing Action Plan 
2020–2025 

13/06/2020 N/A 

Strategy to Prevent and 
Minimise Gambling Harm 
2019/20-2021/22 

28/06/2019 N/A 

Whakamaua: Māori Health 
Action Plan 2020-2025 

31/07/2020 N/A 

COVID-19: Surveillance Plan 19/05/2020 N/A 
COVID-19: Testing Strategy 15/12/2020 N/A 
The Kaiāwhina Workforce 
Action Plan 2020-2025 

5/11/2020 This is the current plan that takes 
over the previous "Kaiāwhina 
Workforce Action Plan: 5-Year 
Actions 2015-2020”. 

Tā Tātou Rautaki Our 
Strategy 

31/10/2020 N/A 

 
4. “Please list all new GDS (published in 2019/2020) that have also been archived in 2019/20? I 
expect there will not be many of these.” 
 
There have been no new GDS published in 2019/20 that have also been archived in this same 
year.  
 
I trust this information fulfils your request. Under section 28(3) of the Act you have the right to 
ask the Ombudsman to review any decisions made under this request. The Ombudsman may 
be contacted by email at: info@ombudsman.parliament.nz or by calling 0800 802 602. 
 
Please note that this response, with your personal details removed, may be published on the 
Ministry website at: www.health.govt.nz/about-ministry/information-releases/responses-official-
information-act-requests.  
 
Yours sincerely 

 
Acting Deputy Director-General 
Corporate Services 
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19 February 2021 

DOIA20/21010520 

Wendy McGuinness 
McGuinness Institute Te Hononga Waka 
wmcg@mcguinnessinstitute.org 

Tena koe Wendy 

Thank you for your email of 15 January 2021 requesting the following information under the 
Official Information Act 1982 (the Act): 

To clarify our official information request, we would like answers to the following four questions: 

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation as

at 31 December 2020? Please state the date (e.g., month and year) and the reason the
strategy was archived.

2. Please list GDSs that were moved to another department in 2019120, being those
that were in operation as at 31 December 2018 but is now being implemented by another
government department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the
list as at 31 December 2018)?

4. Please list all new GOS (published in 2019/2020) that have also been archived in
2019120? I expect there will not be many of these.

As you may be aware, Te T0apapa Kura Kainga - Ministry of Housing and Urban Development 
(the Ministry) was established on 1 October 2018 to lead New Zealand's housing and urban 
development work programme. Given our establishment date, there are few documents that fall 
within the scope of your request, each question of which is addressed below. 

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation as

at 31 December 2020? Please state the date (e.g., month and year) and the reason the
strategy was archived.

No documents were archived in this period. 

2. Please list GDSs that were moved to another department in 2019120, being those
that were in operation as at 31 December 2018 but is now being implemented by another
government department as at 31 December 2020?

No strategy documents were moved to another department in this period. 

New Zealand Government 



3. Please list all new GDSs (published in 2019/2020) (being those that are not on the

list as at 31 December 2018)?

Two strategy documents were published in this period: 

• Aotearoa New Zealand Homelessness Action Plan (2020-2023)
• Te Maihi o te Whare Maori - the Maori and lwi Housing Innovation (MAIHI) Framework

for Action.

These two documents are publicly available on the Ministry's website, which can be found at 
www.hud.govt.nz/. 

4. Please list all new GDS (published in 2019/2020) that have also been archived in
2019120? I expect there will not be many of these.

No documents were published and archived in this period. 

If you, or someone from your organisation would like to discuss the work of the M� 
---Marie Ottley-Clark, Manager Ministerial Services at -

You may also like to view the Ministry's Statement of Strategic Intentions 2019 - 2023, which 
summarises our strategic intentions and outlines our plans for organisational development. You 
can find it at www.hud.govt.nz/assets/About-HUD/af1670f260/HUD-Strategic-lntentions-2019-
2023.PDF. 

You have the right to seek an investigation and review of my response by the Ombudsman, in 
accordance with section 28(3) of the Act. The relevant details can be found on the 
Ombudsman's website www.ombudsman.parliament.nz. 

As part of our ongoing commitment to openness and transparency, the Ministry proactively 
releases information and documents that may be of interest to the public. As such, this 
response, with your personal details removed, may be published on our website. 

--ecutive 
System and Organisational Performance 

2 
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15 February 2021 

Wendy McGuinness 

McGuinness Institute Te Hononga Waka 

wmcg@mcguinnessinstitute.org 

Dear Ms McGuinness 

Justice Centre I 19 Aitken Street 

DX SX10088 I Wellington 

T04918 8800 I F04918 8820 

info@justice.govt.nz I www.justice.govt.nz 

Our ref: OIA 85436 

Official Information Act request: Government Department Strategies 

Thank you for your email of 15 January 2021 requesting, under the Official Information Act 1982 

(the Act), information relating to strategies published by the Ministry of Justice as at 31 December 

2020. Specifically, you requested: 

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation as
at 31 December 2020? Please state the date (e.g., month and year) and the reason
the strategy was archived.

2. Please list GDSs that were moved to another department in 2019120, being those
that were in operation as at 31 December 2018 but is now being implemented by
another government department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the
list as at 31 December 2018)?

4. Please list all new GDS (published in 2019/2020) that have also been archived in
2019/20? I expect there will not be many of these.

A response to your request is currently being prepared. However, due to the need for 

consultation with other parties, a response cannot reasonably be made within the original time 

limit. Accordingly. I am extending the time limit for response to the request by 20 working days 

under section 15A of the Act and will respond to you by 15 March 2021. 

If you are not satisfied with my response, you have the right to complain to the Ombudsman 

under section 28(3) of the Act. The Ombudsman may be contacted by email at 

info@ombudsman.parliament.nz. 

---- --------
�' Ministerial Relations and Services

-----
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Wendy McGuinness 

McGuinness Institute Te Hononga Waka 

wmcg@mcguinnessinstitute.org 

Dear Ms McGuinness 
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Justice Centre I 19 Aitken Street 

DXSX10088 I Wellington 

T 04 918 8800 I F 04 918 8820 

info@justice.govt.nz I www.justice.govt.nz 

Our ref: OIA 85463 

Official Information Act request: Government Department Strategies Index 

Thank you for your email of 15 January 2021 requesting, under the Official Information Act 1982 (the Act), 

information relating to the Government Department Strategies {GDS) Index. Specifically, you requested: 

1. Please list all GDSs that were archived in 2019/2020, being those that were in operation as at

31 December 2018 (see list attached) but are no longer in operation as at 31 December

2020? Please state the date (e.g., month and year) and the reason the strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being those that were

in operation as at 31 December 2018 but is now being implemented by another government

department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020} (being those that are not on the list as at 31

December 2018)?

4. Please list all new GDS (published in 2019/2020} that have also been archived in 2019/20? I

expect there will not be many of these

On 15 February 2021, Jan Morison, Team Leader, Ministerial Relations and Services contacted you to advise 

that the response to your request would need to be extended by 20 working days, as your request required 

consultation with relevant stakeholders. 

Regarding questions 1, 2 and 4, this information you have requested does not exist. I must therefore 

refuse these parts of your request under section 18{e) of the Act. 

In response to question 3, I am refusing this part of your request as the information is publicly available. 

You can find the Ministry of Justice newly refreshed Strategy as published in the Statement of Intent 



2019 2024 here: www.justice.govt.nz/assets/Documents/Publications/2019-to-2024 Ministry of-Justice

statement-of intent.pdf. I have also enclosed a copy of this document with this letter. 

If you are not satisfied with my response, you have the right to complain to the Ombudsman under section 

28(3) of the Act. The Ombudsman may be contacted by email at info@ombudsman.parliament.nz 

Yours sincerely 

Deputy Secretary, Strategy, Governance and Finance 

Encl: Statement of Intent 2019-2024 
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I am satisfied that the information on strategic 
intentions prepared by the Ministry of Justice 
is consistent with the Policies and performance 
exPectations of the Govemment 

l��)H�
Kon Andrew Little 

Minister of Justice 

Kua raranga tahi tatou he whariki mo apopo 
Together we weav·e the mat for future generations 

Te Tahu o te Ture. the Ministry of Justice. has a 
dear and ambitious strategy. It guides us to deliver 
our purpose of working together for a fair and 
safe Aotearoa, honour Te Tiriti o Waitangi as the 
foundation of the democracy of Aotearoa and 
achieve the Government's priorities for the justice 
sector. 

The work we do and the sErVices we provide affect 
the lives of all New Zealanders. Our strategy helps us 
focus on the key areas that will help us improve the 
wellbeing of the peoPle of Aotearoa 

The wellbeing of all New Zealanders has been 
considerably af fected by the C0VID-19 pandemic. 

and these effects will continue well beyond the 
short-term public health resPonse. There will be 
significant long term social, cultural and economic 
changes brought about by the crisis. 
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It is critical that the justice system adapts to these 
changes. 

We are confident that our strategic intentions are 
both �propriate and e,during. and address this 
new. emErging reality. What we're trying to achieve 
hasn't changed. but how we go about it may. 

At its core, the justice system needs to uphold and 
promote human rights and the rule of law. It is a 
system that people tum to and rely uPon to get their 

j.Jstice issues resolved This is always imPortant but 
will be even more so as Aotearoa emerges from the 
covI0-1g crisis and looks to move past uncertainty, 
anxiety and confusion as efficientiy and effectively 
as possible. 

To ensure public health, the response to C0VID-19 

has seen individual's rights and liberties constrained. 
As these liberties return it is vital to ensure we 
maintain trust and confidence in our justice systein 

through high levels of transparency and public 
accountability. 

The COJID-19 crisis has also demanded that we 
adapt quickly, to ensure the essential work of the 

justice system continu es. We need to harness that 
adaptability, agiity and imovation to increase the 
momentum of transformation. A more efficient. 
accessible justice system will contribute directiy to 
the wellbeing of Aotearoa. 

lhe peQple experiencing the justice systein and 
their needs, are diverse. Some participate by choice, 
whil e others are respondents in a court matter. are 
accused of crime, or are victims of crime. We want 
PeoPle to have a high quality of service regardless of 
who they are. whEre they are. or how they interact 
with us. We'll continue to strengthen public trust in 

the justice system by ensuring processes are open. 
transparent and impartial. 

Businesses expect an effective justice system to 
supPort an environment where they know 'the rules 
of the game·. so they can invest and transact with 
others. confident that their contracts and othEr 
legal arrangeme,ts will be upheld.Again, business 

confidence in the justice system will be crucial in 
a post-C0VID-19 environment as the quantity of 
commercial disputes and insolvencies is e)(l)ected to 
inaease. 

Despite being a small nation. our justice system also 
plays an active role in upholding the global rule of 
law and other international obligations. 

Te Tahu o te Ture is the only agency to support all 
three branches of govemment Our key oPerational 
role is to support the judiciary and the courts. We 
recognise the importance of the constitutional 

requirements of the independence of the judicial 
function, and we supp<irt the judiciary to ensure 
this is preserved and maintained. The courts must 
be. and must be seen to be. separate from and 
independent of the govemment. 

We also support our MinistErS and provide policy 
stewardship by develoPing policy and advising 
on legislation. This helps sh�e the Government's 

justice and constitutional policies. We oversee 150 
pieces of existing legislation and work across the 
public sector to ensure our policies and laws allow 
us to effectively deliver essential services to New 

Zealanders. 

We aim to improve the wellbeing of PeoPle in 
Aotearoa, and to achieve this we need to collaborate 

and engage with our partners. Whether it's within 
the Ministry, with our partners in Te Arawhiti or 
the Joint Venture for Family Violence and Sexual 
Violence, with the j.Jdiciary, other agencies, or 

directiy with communities. we must collaborate to 
help each other to succeed. We will deliver better 
results i f  we work together. 

We also know that the impact of C0VID-19 is 
likely to vary across communities, so building 
our community e,gagement and responsiveness 
capability, especially with lwi. will be critical. 

What we have set ourselves is both very exciting 
and chall enging. We are ambitious for change, while 

being committed to ensure the healtt\ safety and 
wellbeing of our PeoPle. I am confident that we will 
succeed. 

Statement of 

responsibility 
I acknowledge that I am responsible for the 
information on strategic intentions for the Ministry 

of Justice. This information has been prepared in 
accordance with section 38 and section 40 of the 
Public Finance Act 1989. 

!\ ./J 
1.J1�lL� ! 

Andrew Kibblewhite 

Tumu Whakarae 
Secretary for Justice 
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Working together for a fair and safe Aotearoa 
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Our purpose, working together for a fair and safe Aotearoa, guides what we do every day. 

Our enduring priorities are the areas that will remain funcla-nentally important to the Ministry over the long• 
term. 

Our transformational opportunities reflect the opportunities and challenges we face today and are what will 
make Aotearoa a better place for everyone. 

Our culture and capabifity are what we need to focus on as an organisation to ensure we 're well placed to 
improve outcomes for all New Zealanders. 

Our values underpin everything we do - the actions we take, the decisions we make and the relationships we 
build. Our success isn'tiust about what wedo: it's how we do thngs that realty makes the difference- with 
respect, integrity, service and excellence. 



We work across the justice 
sector. playing a leadership role, 
to collectively reduce crime and 
reoflending. 

We provide a range of justice services to people • 
around Aotearoa assisting with administering 

� collections, judicial ibraries, cmtralised •• 
services, and national transcription services. 

We administer legal aid -
helping people who can't 
afford a lawyer to get legal 
advice and representation. 

We support and manage fl.I 
the Public Defmce 1'i 
Service - New Zealand's -1
largest criminal law _, 
practice. L 

We devebp justice Policy - we 
advise on legislation and support 
our Ministers. 

We monitor a number d relevant ••• 
Crown entities. 

•• 

We host the 
Joint Venture 
for Family 
Violence 
andSexual • 

-�

We carry out 
criminal conviction 
history checks. 

We contract with over 2,000 
community-based and non
governmental service providers to 
suppQrt people moving through the 
justice system. 

We host a departmental 
agency: 
lhe Office for Maori Crown 
Relations - Te A raw hi ti 

We support the judiciary � delivering court services to the Supreme Colrt. Court of Appeal, 
High Court, 0istrict Court of New Zealand and Specialist Coixts. 
We support 29 tribunals. authorities and committees that help New Zealande-s resolve disputes. 
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I our context 
Haoaitia te ara tika pumau ai te ,angatiratanga mo nga uri whakatifYJ 

Foster the oathwi!'/ of knowledge to strengthen iooeoeooence aoo growth for future generations 

Responding to our changing world 

Aotearoa is facing one of its greatest challenges as 
the country responds to COVl0 19. 

OIK purPose and strategic priorities haven't 
changed, but we're considering the impact COVID-19 
has on the work we do and the services we provide 
to New Zealanders. We must ensure we effectively 
support our Ministers and the Govemrnenrs 
response to the pandemic in the short-term, as well 
as the longer term recovery. 

We had to adapt quickly to respond to the crisis. 
We continued to provide essential services to New 
Zealanders and ensured that the integrity of the 
courts and tribunals was maintained. We discovered 
our ability ID adapt and be agile. be it working 

from home, or using technology to collaborate in 
new ways. We saw the imPortance of clear and 
ongoing communication We'll take the knowledge 
from these experiences to continue to innovate and 
transform how we work. 

New Zealanders across the country have 
experienced many challmges as a result of the 
COVlD-19 crisis, from commercial insolvencies and 
disputes to increased levels of oime, including 
family violence. Our justice system will likely face 
increased demand and cost pressures as a result. 
We'll continue to work together to mitigate the 
negative impact of COVID-19 and ensure a fair and 
sale Aotearoa for everyone. 

Improving the wellbeing of New Zealanders 

Our purpose of working together for a fair and safe 
Aotearoa puts New Zealanders' wellbeing at the 
centre of everything we do. 

Eve�e has a stake in our justice system and 
everyone bmefits from a system that works fairly 
and effectively. 

A strong justice system ensures laws are upheld and 
al lows people to go about their lives confident that 
they're sale and their rights will be protected. 

How we're improving 

intergenerational wellbeing 

The Treasury's Living Standards Framework has four 
indicators. or capitals, to capture the foundations 
of wellbeing - hlKnan. social, natural and financiaV 
physical Intergenerational wellbeing relies on the 
growth. distribution and sustainability of these four 
capitals. 

The Ministry's work contributes most significantly to 
the areas of social and human capital 

To find out more about the Treasury's Uv,ng 
Standards Framework. visit: 

- . . -
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Strengthening the public's trust in the 

justice system 

We strengthen the public's trust in the justice 
system by msuring processes are accessible, open. 
transparent and impartial We promote respect for 
the fundamental rights of everyone in .ootearoa 
including their civil, political, economic. social and 
cultural rights. 

Wi! steward the core constitutional legislation such 
as the Electoral Act 1993, the Official Information Act 
1982, the Ombudsmen Act 1975, and the legislation 
and rules goveming the operation of the courts. 
Wi! also monitor the operation of the Electoral 
Commission, which is responsible for delivering 
free and fair elections. A robust electoral system 
underpins wellbeing at a societal level by enabling 
peaceful and orderly transitions of power and by 
mi nimising the potential for corruption to affect the 
legitimacy of election results. 

Growing trust in the rule of law 

Wi! steward the legislation. and monitor the 
operation, of constitutional watchdogs such as the 
Independent Police Conduct Authority, the Privacy 
Commissioner and the HIK!lan Rights Commission 
They hold the public sector to account which 
strengthens public trust that the rule of l aw is 
upheld in Aotearoa. 



Maintaining the integrity of our 

constitu tional arrangements 

We support the fundamental values, principles. 
Md machinery that regu late relationships between 
citizens Md the State and between branches of 
the State including the justice system. 

In delivering se-vices to support judicial 
administration of the c ourt system and judicial 
decision-making, the Ministry recognises the 
rnportance of the constitutional requir8Tlents of 
independence of the judicial function. We work 
with the judiciary to ensure this independence is 
preserved .rad maintained. The courts must be, and 
must be SeEn to be, sep..-ate from and independent 
of the ececutive - this serves to uphold the rule of 
law. See the section 'We support the independent 
judiciary' on page 12 for more information. 

Making communities safer by reducing 

crime, victimisation a nd harm 

We work with )Jstice and social sector agencies to 
reduce crime, victimisation and harm. We're working 
together to reduce the unacceptable rate of family 
violence and secual violence in Aotearoa. M.ray 
New Zeal.raders know through personal experience 
the devastating impact family violence and sexual 
violence have on families/whanau and communities. 
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The Sexual Violence Legislation Bi ll reflects the focus 
m wel I being, aiming to reduce the re-traumatisation 
that sexual violence victims/complainants may 
experience when attending court and giving 
evidence. By improving their e,cperiences in court 
(while preserving the fairness of the trial and the 
integrity of the criminal justice syst8TI), the Bill 
supports victims to move m with their rewvery Md 
may, over time, improve sexual violence reporting 
rates. lmpr011ed reporting rates will in tum enhance 
opportunities to reduce reoffending. 

We lr1! leading the tr.rasformation of the criminal 
justice system through Hapaitia te Oranga Tangata -
the Safe and Effective Justite cross sector initiative. 
This initiative looks to develop long-tem, solutions to: 

• keep comm unities safe 

• address pathways to reoffending 

• deliver better outcomes for ever�ne who 
experiences the justice system. 

See more details on page 16 about our strategic 
priority to lead the transformation of the criminal 
justice system. 

Our contribution to the 

Government's Child and Youth 

Wellbein g  Strategy 

Ko te ahurei o te tamaiti arahia o titou mahi 

Let the uniqueness of the child guide OIi' work 

Law and policy form part of the ecosystem that 
supports families Md whllnau to nurture their 
tamarikVchildren and youth. We're progressing two 
key areas of work to help deliver the Child .rad Youth 
Wei I being Strategy: 

• Strengthening the family justice system by giving
effect to some of the recommendations from 
the independent p.rael revitw, Te Korowai lure 
li-whanau, published in 2019. This review took a 
human rights approach to enslKe that the welfare 
Md best interests of tam..-iki are paramount when
settling disputes about their c..-e

• �king with the Ministry of Education to free 
children and young people from racism and 
discrimination. 

We also contribute to child and �uth wellbeing 
through our support of the Family Court. Nga KOti 
Rangatahi and Pasifika Courts. Rangatahi Courts 
operate in the Sll'ne way as the Youth Court, 
but are held on marae and follow Mliori cultural 
processes. Pasifika Courts also operate in the same 
way as the Youth Court, but ..-e held in Pasifika 
churches or community centres and follow Pasifika 
cultural processes. These c ourts aim to reduce 
youth reoffending and enable Mliori and Pasifika 
communities to be more involved in each step of the 
�uth justice process. 

We lead the justice sector 

The work of each agency h the justice sector affects 
the others Md we need to work together to make 
Aote..-oa safer and to deliver accessible justice 
services. 

The justice sector is made up of the following 
agencies: 

• Ministry of Justice J lllhu o te lure 

• New Zealand Police I Nga Pirihimana o Aotearoa 

• Ara Poutama Aotearoa I Oepll'tment of 
Corrections 

• Crown Law Office I Te Tari Ture o te K..-auna 

• Serious Fraud Office I Te T..-i Hara Taware 

• Oranga Tamariki I Ministry for Children.

We're strengthening the Family Court, to ensure 
parents Md whanau ..-e well-supported by the 
F..-nily Court in times of distress Md to promote 
trnely, safe and durable resolution of care of 
children disputes. This the first step in a long-tem, 
programme of mahi,,work to strengthen the family 
justice system that began with an Independent 
Panel's report on the 2014 family justice reforms, Te 
Korowai Ture-li-Whlinau. 

In addition to this work, we play .ra actiVe role in 
the Joint Venture for Family Violence and Sexual 
Violence 

F..-nily violence and sexual violence affect every 
culture, background and socio-economic status. 
History also tells us that family violence and sexual 
violence incidents. including child abuse, increase 
during and after large-scale disasters or events. like 
COVIO-lg. 

We're also implementing new family violence law 
and supporting the passage of the Secual Violence 
Legislation Bill. This work is critical to enabling 
strong, healthy families/,,lhanau and communities 
that support children's development 

The Secretary for Justice chairs the Justice Sector 
Leadership Board, which comprises chief ececutives 
of justice sector agencies. The BOll'd 011ersees 
justice sector performance and outcomes. 

The Ministry supports an integrated justice sector 
through strong sector knowledge Md governance, 
sh..-ed goals and identifying solutions to improve 
)Jstice sector outcomes. We recognise the need 
to work together across the justice sector to make 
Aotearoa safer Md to delver justice services that 
are fair and accessible for all New Zeal.raders. 
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We work with other sectors and agencies 

The Govemment is foaJsed on supporting people to 
improve their wellbeing. This is about understanding 
the complexity of pecples' lives. Social factors. ike 
whanau/family, community and peers, education. 
housing, economic-status, mental health and the 
abuse of  alcohol and drugs, can ncrease the risk 
of a person becoming caught up n the aiminal 
Justice system. There's a clear relationship between 
positive social and Justice sector outcomes. which 
is why we work closely with social sector agencies. 
This includes the social. transport. commercial, and 
security sectors, as well as the legal profession. 
community-based and non-govemmental service 
providers. and iwVMaori. 

We support the Joint Venture for Family Violence 
and Sexual Violence to provide the aoss-agency 
leadership and commitment needed to deliver 
meaningful change to responses to family violence 
and sexual violence. 

We support the independent judiciary 

Our key cperational role is to support the 
Judiciary and the courts. We provide registry and 
administrative services necessary to support judicial 
administration of the court system and to support 
Judicial decision-making. Administrative support 
includes providing employees in the registries, 
transa

i

ption services. finance. ICT, human resources 
and funding for continuing legal education and 
develcpment for judges. 

n delivering services, we recognise the 
importance of the constitutional requirements 
of the independence of the judicial function. and 
support the )Jdiciary to ensure this is preserved 
and maintained. The courts must be, and must be 
seen to be. s�arate from and independent of the 
executive - th

i

s serves to uphold the rule of law; 

Employees, such as court registrars who exercise 
quasi-judicial functions, do so as officers of the 
court. The Ministry does not direct employees when 
they are exercising these functions. 

As well as daily contact with the judiciary on 
operational matters, the Judicial Office for Senior 
Courts is the official conduit for communications. 
We seek judicial input into our cperational changes 
that affect the courts, for example improvements to 
court proces.ses and service design. 
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A Memorandum of Understanding titled Principles 
observed by the Judiciary and Ministry of Justice 
n the .Administration of the Courts was signed 
n November 2018 and guides the relationship 
between the Ministry, the Judiciary and the courts. 
The document sets out the separate and joint roles 
of the Ministry and Judiciary, judicial responsibilities, 
Ministry responsibility for court support, and shared 
responsibilities. 

The Chief Justice and Seaetary for Justice have 
agreed a new structure for engagement between 
the judiciary and the Ministry on matters of strategic 
importance. That engagement is now carried out 
via the Courts Strategic Partnership Group, which 
enables senior judges and leaders in the Mnistry to 
commit to building an effective partnership between 
the two branches of govemment 

Achieving our 
strategic priorities 

Honouring our responsibilities to Maori 

Ko koe ki tini, ko a1i'ki tinei kiwai o te kete 
You at that handle and me at this handled the 
basket 

Honouring our responsibilities to Maori begins with 
more involvement of whanau. hapu and iwi in the 
design and delivery of justice services for Maori. 
We're enabling and developing engagement with 
Maori in the justice System in a way that reflects Te 
T iriti o Waitangi partnership. We seek to imp rove 

What we'll do 

outcomes for whareu Maori and recognise the need 
to address the disprcportionate representation of 
Maori in the aimi nal justice system. 

We'll build partnerships with Maori. community 
groups and business to design long-term solutions 
together that wi II work for future generations. We'll 
work to ensure the justice sector does better in our 
engagement with. and service to. Maori. 

• Give effect to Te T iriti o Waitangi. including through effective engagement and partnership with Maori. 

• Defrver Te Haerenga, our Maori Strategy, which sets out our direction of travel. and the approaches and 
capabmty we need in the Ministry to worl< with. and deliver services for, Maori. 

• Embed co-design approaches and grow our capability for worl<ing with Maori. 

• Continue t o  support the cperation and exPansion of specialist courts. including the Rangatahi Courts and 
Matariki Court. 

How we'll know we've been successful 

• Measurable progress is made toward Maori no longer being over-represented as both offendersand victims 
of aime. 

• Our commitment to partnering and engaging with Maori is embedded in the Ministry's internal and 
extemally-facing mahi. 

• Maori are represented at decision-making levels within the Ministry and wider justice sector. 

• There is a suite of lwi/Maori led interven tions in place aaoss the courts and our service networl< that will 
deliver better outcomes for whanau Maori. 

• Our services are effective in improving justice and wellbeing outcomes for Maori and we will measure their 
effectiveness. 
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Maintaining the integrity of the courts and tribunals 

Trust in our institutions is vital for the wellbeing of 
New Zealanders. A strong justice system ensures 
laws are upheld and allows people to live their &ves 
confident that theY're safe and their rights will be 
protected. 

We enable the courts and tribunals to provide 
services that 

• are easy to access and navigate 

• are simple to understand 

• and don't create umecessary delay or stress. 

What we'll do 

To do this, we're improving how we manage our 
operations. we're using data and information more 
effectively and we're effectively managing facilities 
and security. 

We work in partnership with the judiciary and 
solve issues together to ensure each ca-. meet their 
responsibilities for the courts of Aotearoa and the 
expectations of the community. 

• Build a partnership relationship with the judiciary m our sector patners to jointly manage performance 

m implement improvements to services. 

• Lead a-id implement policy and process change to improve service delivery and outcomes achieved 
through the courts and trilunals. 

• Seek to improve case management systems and processes. 

• Work with service providers to ensure our services meet the needs of all court participants. 

• Modernise court buildings and electronic service channels 10 improve accessibility and ease of use. 

How we'll know we've been successful 

• The courts manage cases effectively and resolve them without unnecessary delay. 

• We listen to the experiences of participants and act on feedback. 

• The culture of service in people who work in the courts m tribunals is enhanced. 

• We work in partnership with the judiciary. 

• Court information is secure and managed appropriately. 

• Our services are effective in improving justice and welbeing outcomes for MAori m we will measure their 
effectiveness. 
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Providing sector leadership and policy stewardship 

We lead an integrated justice sector through 

strong sector governance, m shared crnbition 
and mowledge. Everyone has a stake in our justice 
system m we all benefit when it works effectively. 

We work with our ministers, within the Ministry, and 
across the public sector to ensure our policies and 

laws allow us to deliver critical services, support 
our core democratic settings and make a significant 
difference in the ever,,:lay lives of New Zealanders. 

What we'll do 

We support our ministers m the priorities of the 
government of the day. We must also develop and 
maintain capability to give free and fra-ik advice 
to future ministers and governments. We design 
policies and programmes to improve the long 
term wellbeing of New Zealanders. This means 

anticipating future issues, and proactively ottering 
advice on the issues we think matter the most 

• Explore a justice sector co-govema-ice model with MAorL 

• Actively comect with other agencies, stakeholders and thought leaders in the justice sector and across the 
public sector. 

• Invest in our long-term policy capability and use that capability to: 

, champion fundcrnental human rights and uphold the rule of law

, carry out our policy a-id regulatory stewardship responsibility in administering a-id improving justice 
legislation. 

• Provide policy leadership and advice to agencies across the public service on constitutional matters 
including how 10 give effect to Te r1riti o WaitangL the rule of law, m the New Zealand Bill of Rights Act 

• Continue t o  support local justice sector networks. 

How we'll know we've been successful 

• Our co-governance model with M�i is working effectively. 

• Justice sector agencies are coordinated and work together on operational m policy work. 

• Justice sector operational m policy work is focused on both future and current needs.

• We've developed common priorities and frameworks, and collective narratives and advice across the
system.

• We meet the demands of advice as they emeige and provide strategic advice.

• We invest appropriate resources on proactive policy work. that includes a focus on protecting m 
strengthening our constitutional framework. respecting human rights and upholding the rule of law. 
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Leading the transformation of the criminal justice system 

We support the Minister of Justice in leading the 
reform of the aiminal justice system. Hapaitia 
te Oranga Tangata, Safe and Effective Just ice 
(H3paitia), is a aoss-sector initiative, led out of 
the Ministry. It has been set up to help guide t he  
transformation of th e  aiminal justice system and 
create a safer Aotearoa. 

���I 1
�

. · (:Q Oranga 
-\ti Tangata 

Safe ond Effective Justiect 

What we'll do 

H3paitia is guiding 'Mlrk to establish a vision and 
princ-,les for transforming the aiminal justice 
system as well as an approach that will enable 
agencies to work together to develop long-term 
solutions that: 

• keep communities safe and peaceful 

• address pathways to offending, so that we can 
respond better to criminal behaviour 

• deliver better outcomes for everyone who 
ecperiences the Justice system those who have 
been harmed by crime and those who offend, as 
well as their families and whanau. 

H3paitia was initially focussed on hearing what New Zealanders want from their criminal justice system. 
This public conversation will continue to be supported by Hapaitia. However, we wil I increase our focus on 
promoting discussion about system change with key stakeholders within the system. 

In addition. we'll actively respond to what has been said so fer by working to: 

• Strengthen partnerships with Maori at all levels. 

• Increase visibility and alignment of work to reduce harm to victims initially, and also ID offenders and 
communities. 

• Develop an outcomes framework for the aiminal justice system. 

• Improve the system's ability to innovate (with immediate focus on learning from the respOllSe to the 
COVID-19 outbrea�. 

• (Continue to) develop an adverse incidents learning system (AIL), to enable justice agencies to learn from 
systems failures (and 'near misses'). 

• St rengthen workforce culture and capability to ensure all people who come into contact with the criminal 
justice system experience more positive outcomes. 

How we'll know we've been successful 

• The Justice Sector has embedded a vision and purpose for transformation and justice agencies are linking it 
into their work planning and delivery. 

• The Maori /Crown relationship is strengthened, with partnerships developed a t all levels of the criminal
justice system.

• Culturally alll)ropriate Justice initiatives are the norm.

• Victims of aime report (more) positive outcomes from contact with the criminal justice system.

• Policy makers have access to robust information to inform policy impacting victims of aime. 

• Outcomes for those who e<perience the justice system are improved. 

• The Justice Sector has adopted an AIL approach. 

• Public confidence in the aiminal justice system is inaeased. 
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Addressing family violence and sexual violence 

We're working to improve the justice respOllSe 
to people affected by family violence and sexual 
violence. We're contributing to the prevention and 
elimination of the unacceptable rates of family 
violence and sexual violence in Aotearoa. 

What we'll do 

W e  host, and are a member of, the Joint Venture 
for Family Violence and Sexual Violence. The 
Ministry plays a key role in the whole of government 
respOllSe to family violence and sexual violence by 
administering and implementing the law, providing 
court services, reducing barriers to justice, and 
facilitating access ID legal, health and social services. 

• Lead justice-related priorities for people affected by family violence and sexual violence, including: 

, improving family violence and sexual violence legislation 

, supporting restorative justice providers and making safety programmes and non-violence programmes 
available in the criminal court 

, supporting judiciary-led initiatives such as t he  Family Violence Courts. 

• Partner with Maori to aeate long-term solutions and provide better access to services. 

• Demonstrate excellence asa member of the Joint Venture to eliminate family violence and sexual violence, 
champion the 'Mlrk of other agencies and provide corporate support to the Joint Venture Business Unit 

• Promote whole-of-justice sector and whole-of-system approaches to family violence and sexual violence 
through collaboration. shared knowledge and problem-solving. 

• Identify the diverse and intersecting barriers ID Justice and safety faced by people affected by family 
violence and sexual violence. 

• Build connectiOllS with the community and the capability of the communities to connect 

• Embed the Family Violence Programme in our workplace approach to staff wellbeing. 

How we'I I know we've been successful 

• The rate of family violence and sexual violence is reduced. 

• The system is visibly coordinated in its response to family violence and sexual violence. 

• Agencies are working together and partnering with whanau. hapO and iwi and communities to address 
family violence and sexual violence. 
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The Ministry's role as a family violence agency 
We have a responsibility to ensure our processes and practices keEp people safe from family violence. This 
has been formally recognised through being named as a Family Violence Agerv;;y under the Family Violence 
Act 2018. Family Violence Agencies are expected ID collaborate to identify, stop, preve,t and respond to 
family violence. 

One of the ways we keep people safe from family violence is providing support and training to our people. 
We have support in place for our people affected by family violence through the Workplace Family Violence 
Programme. The next phase of training is around our frontline people's understanding of the impact of family 
violence and sexual v iolence on people going through the justice system. knowing how ID respond and where 
to refer them for support in the community. 

The training derrionstrates the Ministry's commitment to ensuring that participants are treated with empathy 
and respect when they access justice services as well as meeting our wider obligations as a Family Violence 

Agerv;;y. 
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Improving access to justice 

Access to justice is about ensuring that people 
who seek to enforce their rights can use the legal 
system to obtain an outcome by means of a fair and 
open process. People's needs vary from receiving 
information and education through to advice and 
support. and to obtaining legal representation and 
resolution in the courts. 

The ways that people access the justice system. 
and their needs. are therefore diverse. We want to 
make sure that everyone, regardless of their financial 
means. can access justice and receive the support 
they need. Providing access to justice requires 
action. including: 

What we'll do 

• clear and accessible law so that people knew and 
understand their rights 

• easy access to mechanisms that enable people to 
eiforce their rights, including, but not 6mited to,
the courts 

• a legal market that provides quality legal services 
at a price that litigants can afford 

• fair and impartial procedures that are easy to
navigate. protect our most vulnerable, and provide 
timely resolution of disputes. 

Improving access to justice wil I require us to 
work in partnership with the judiciary and other 
just ice sector stakeholders, as well as support and 
implement legislative reform. 

• Work in partnership with the judicia-y, the legal profession. providers and others t o  take a system approach 
to improving access to justice. 

• Support and implement the Government's resP.(lnSe to the report of the Independent Panel examining the 
2014 Family Justice reforms. 

• Improve the availability of free or low cost legal services to those who need them, including improving the 
legal aid process.

• Support therapeutic approaches in the courts. 

• Improve justice services for people with diverse needs, including physical accessibility and accessibility of
information about court processes, rights and responsibilities. 

How we'll know we've been successful 

• New Zealanders understand their rights and obligations, and options for resolution. 

• We have a range of effective processes and services, both inside and outside of court to help people 
resolve their disputes. 

• The courts are recognised as being responsive to, and meeting the needs of, the community. 

• New Zealanders of insufficient means can access justice.

• The,apeutic approaches are available to all people who need them. 

• The courts are a safe environment for all court users and Ministry employees. 



Supporting solutions focused courts 

People who use our services have diverse needs, which we work to address. Some courts aim to deal with 

specific social problens by improving the exPErience of users and creating a less intimidating env ironment 
than more formal courts, Solution-focused courts include the following judicially-led courts: 

I 

Ji 

tf 

1, 

• 

8 Famitf V-10lence Courts, in eight locations around the count,y, the District Court 

schedules blod< sittings of family violence cases so that appropriate social services, 
support and programmes are all on hand to connect with wh&lau under court guidance. 

2 Sexual Violence Courts, this pilot is led by the Chief District Court Judge and takes 

place in Auckland and Whangarei. It uses best practice case management and speciarist 
judicial education to reduce delays in bringing secual violence cases to trial and improve 
the court exPerience of victims of sexual violence. 

Te Kooli o Timatanga Hou -New Beginnings Court in Auckland and the Special 
Circumstances Court in Wellington. These courts address persistent low-level offending 
by people who are homeless and whose ability to make decisions is impaired. They may 
also be dealing with addiction and mental illness. 

Christchurdl Youth Drug Court, this Court provides an enhanced Youth Court process to 
address the alcohol and drug dependency issues of �ng people appearing in court and 
facilitates better service delive,y nan effort to reduce their offending. 

Alcohol and Other Drug Treatment Courts pilot in Auckland and Waitakere District 
Courts. This pilot is designed to supervise offendErS whose offending is driven by their 
alcohol and other drug dependency. It provides judicial oversight of their engagement 
with treatment programmes and rehabil itation support services before they're sentenced 

2 Pasifl<a Courts are based at community venues in Auckland that specifically address 

�uth offending. They enable Pasifrka communities to be more involved in each step of 
the � justice process. 

15 Ngi Kati Rangatahi and the Matalfld Court in Kaikohe. These courts put te ao Maori 

ard tikanga Maori at the forefront of their services. 
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I Our culture and capability 

Making the Ministry a great place to be 

'M! want the Ministry to be a place where our people 
feel valued,connected and part of a strong and 
positiveculture. Our people are encouraged to reach 
their potential and be motivated to play their part in 
the Ministry's successes. We see strength in having a 

diverse range of people working together to provide 
services to New Zealanders. 

What we'll do 

The Ministry is a place� can be: 

Healthy andsafe-whereasking for help isn't a 
weakness. If you need a hand you should be able to j,Jst 
ask. 

Tlus1ed where ever� has a right to dignity ard 
respect, whoe.ler they are or wherever they came from. 

Supported -where eve�ne is encouraged and 
supported to pursue their ambitions-and recognised 
and rewarded. 

lnwlved - where eve,yone's opinion matta-s. Some of 
our geatest achievements have come about through 

collaboration. 

Yoursef - because we don't hire staff. we hire people. 

• Develop a people and workforce strategy that directly enables the delive,y of our strategy. 

• Build and measure our employee engagement 

• Implement our diversity and inclusion strategy to ensure our people are valued and they reflectand
understand the commun ities we serve.

• Support our employee networks, so our people feel connected and inv olved. 

• Implement actions to reduce our gendEr pay gap and ensure our employee's pay reflects their skills, efforts 

and responsibil ities, and is not negatively affected by bias or discrimination. 

• Continue to develop and enhance our wellbeing programme. 

• Continue to build a rulture where everyone is involved in health. safety ard serurity and clearly understands 
how to keep themselves and others safe. 

How we'll know we've been successful 

• We have a positive rulture that supports our people to be the best versions of thenselves. which will be 
seEn in our employee engagement increasing CVEr time. 

• We attract and retain diverse talent who can adapt to our changing environment and deliver to the 
communities we serve. 

• Our gender pay gap will be reduced and our remuna-ation systems and human resource practices, will be 
transparent and free from bias and discrimination.

• We have a strong focus on social inclusion in everything that we do. 

• Our people tell us that we care about their wellbeing. 

• The Minist,y is recognised as a great place to work and we attract and retain talented people. 

• Our leaders and our people have health, safety and serurity asa  focus in everything they do. 

• Our unplanned staff turnover is bwer than similar public service agencies. 



Supporting each other 
The Ministry has four networks run by our people, including: the Women's Network. "ffitou "ffitou Rainbow 
Network, Young Professionals Network and the Disability Network. These networl<s reflect our commitment to 
making the Ministry a great place to be. 

The Women's Network is an employee-led initiative that supports the Ministry to i:--omote a culture h which 
all people, whatever their gender, ethnic or social background, sexual orientation or role, are valued and 
treated eQuitably and with respect. 

The Tatoulatou Railbow Network has been aeated for not just our LGBTTQIA+ employees, but is all 
inclusive and welcome allies too. The Ministry is committed to making our organisation a place where we 
can all be ourselves and although there is lots to be done, this network sees the bringing of our LGBTTQIA+ 
communities together as a step in the right direc tion. 

The Young Professionals Network was aeated to provide an inclusive platform for young professionals to 
devsop both personal and professional networks and skills. The network's focus is to facilitate opportunities 
for YoPro members to grow their own networl<s through a healthy balance of social and professional events, 
at lit t le o r  no cost 

The DisablUty Network was started to provide comection. information and support for our people with 
disabilities. The network is still in its early development stage, but it aims to help make our Ministry a place 
where all OIK people can feel safe and comfortable to be themselves. The network supports our inclusion and 
diversity initiatives, contributes to our Inclusion and Diversity Forum and represents OIK Ministry at the All-of 
Government Disability Network. 
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I Enabling our people to succeed 

Our performance as a team determines OIK ability to deliver 
on our strategic priorities. We want to attract, develop and 
retain exceptional peopie. 

We need strong leadership at all levels of the Ministry. 
It's important that the diversity of our people reflects 
the communities we serve and that a 'spirit of service' is 
embodied h what we do. 

We need to ensure our people have the r9ht tools. 
infrastructure and skills to succeed. 

What we'll do 

• Invest in an effective workplace and workspace for our people. 

• Provide modern technology and tools for 01K people. 

• Continue to invest in the development cl our people from the day they start working, with our orientation 
days and induction programme, including a focus on tikanga Maorl 

• Continue to build leadership capability and devsop geat leaders at all levels and in all parts of the Ministry. 

• Continue to strengthen our technical skill�et to suppor t the delivery of services. 

• Learn from the COVID-19 experience, induding considering new ways of flexible and remote working. 

• Enable new ways of working to better engage and collaborate with each other and 01K communities.

• Improve our recruitment tools and procedures to get the right people in the right roles. 

How we'll know we've been successful 

• Our people have the r9ht tools, technology, knowledge and environment to succeed.

• OIK new starters feel welcomed, valued and settled as a result of their induction to the Ministry. 

• We're growing our leaders from within the Ministry. 

• We're able to adapt to a changing world and rise to new challenges. 
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What we'll do 

Building capability to 

engage and partner 

with Maori 

Were wilding the oonfidenceof our 
people in their use and understanding o f  
te reo Maori and tikanga Maori in !her 
everyday work. 

Te Haerenga, our Maori Strategy, identifies 
the capability we need to partner 
with and deliver services for Maori To 
support this priority, we've developed 
a specific Maori capability strategy, T e  
Kokenga which toruses en t e  ao Maori 
awareness, targeted rultural competency 
development for roles and IJ'0UPS that 
have high interaction with Maori. We 
ha11e also developed a cultural capabifity 
framework, KOkiri, that is oonsistent with 
the Te Alllwhiti recommendations for 
public sector organisations. 

• Support and encourage the use of te reo Maori, with a forus on correct prooonciation of te reo Maori mrds 
and rmies. 

• Support our people to understand tikanga Maori and use it in our day-to-day work practices. 

• Deliver Kok ii our Maori capability framework. to provide consistent and ongoing te reo Maori and tikanga
training to all our people. 

• Support the establishment and formalise the role of Maori staff networks. 

• Work with Te Arawhiti to be exemplars in engaging and partnering with Maori 

How we'll know we've been successful 

• We've created a safe environment where te reo Maori is valued, encouraged, and supported. 

• We use te reo Maori across the MinistJy and correctly pronounce Maori words and names. 

• Our Maori staff feel comected, supported and valued. 

• Our people participate in, and understand, tikanga Maort such as pljwhii and karakia 

• Our policies, service design and delivery of services demonstrate our clear understanding of operating 
within a te ao Maori context. 

• We are a role model l)Ublic service agency in engaging with Maori 
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Our Maori Strategy: Te Haerenga 
Te Haerenga demonstrates our commitment to ru ilding resiient relationsh� with whanau, hapu and iwi and 
our desre to mrk together with our Treaty partner for mutual benefit With Te Haerenga as our overarching 
strategy, and through the Hapaitia te Oranga Tangata initiative, Te UepO Hapai I te Ora advisory goup, and our 
partnerships and engagement were listening t> the voices of Maori. Together, we'll provide justice services that 
are informed by Maori to bring about improved outcomes for Maori. 

As set out in Te Haerenga, we'll lift the ru ltural capability of our people by: 

• Establishing and communicating the exPectation that all our employees will have at least a basic 
understanding of te reo Maori, tikanga Maori and the Treaty 

• Encouraging all employees to access training in te reo Maori and tikanga Maori and the Treaty tlYough 
di fferent mediums 

• Encouraging the use of te reo Maori. t ikanga Maori and the practical application of the principles of the 
Treaty in our everyday work 

• Having a framework in place that allows us to understand.measure and improve the level of our 
organisation's rultural capabi&ty 

• Supporting Maori employees' development through a range of initiatives. 



Using evidence and insights to deliver 

better services and outcomes 

The Ministry is privileged to hold a large amount of 
data and information on behalf of the judiciary and 
all New Zealanders who participate in our services. 
Our people need to be able to safely access this 
information themselves to support their day to day 
decisions and be informed about how it's used to 
make prioritisation decisions across the Ministry. 

New tools need to be designed in a way that makes 
accurate data entry and management of documents 
easier for our people and fulfils our information 
management responsibilities. 

What we'll do 

Fonally, evidence and insights doesn't just come from 
numbers. 1he best decisions are made when data 
and research is enriched with front-line practitioner 
expertise and the voice of the communities we 

serve. Continually bringing these perspectives 
together when making decisions will lead to better 
services and outcomes for all New Zealanders. 

• Be transparent with how we use data and Information, and proactively release It Into the public domain 
when possible, supporting the Government's commitment to Improving practices around the proactive 
release of information.

• Tell our people what data and information we hold and how senior leaders use it to make decisions. 

• Provide our people with safe and secure access to the data and Information that they need and improve the 
tools OIK people use to collect create and maintain accurate data and Information.

• Incorporate front-line practitioner expertise and the voice of the communities we serve, to create genuine 
insights. 

• Work with our justice sector partners to provide a justice system perspective, drawing greater value from 
the data and information we collectively hold. 

• Check whether the decisions we made using evidence and Insights actually delivered better services and 
outcomes and learn from each experience. 

How we'll know we've been successful 

• O\r people can see hoN the clata and Information we collect and create is used to make decisions. 

• Our people can easily use the data and Information they need to do their job. 

• The data and information we hold is accurate and trusted. 

• Data, research, practitioner expertise and community l.()ices are regularly combined to generate better 
evidence and i nslghts. 

• We demonstrate how the Ml nistry's performance impacts our justice sector partners' performance and vice 
versa. 

• We demonstrate how OIK initiatives have delivered better services and outcomes for participants in the 
justice system. 

M MlHtSTRY OF JUSTl:E STATtMENT OF INTENT 202'·2-' 

Minist ry produces ann ual prison population projections 
Each year, our Ministry collaborates with our Justice sector partners to analyse long term trends in prison 
population numbers. We then use these trends and related information to estimate the prison population for the 
following ten years. 

This process begins with a half day workshop, where ecperts from across the sector discuss the collective 
impact of future policy, legislative and operational changes and their implications for Mure prison numbers in 
Aotearoa. 

The insights gained from the v.orkshop are used to project Mure numbers based on current settings. This is 
then refined as our Justce sector partners provide more feedback. 

The Ministry then releases a public report that provides a 'big picture' view d what's happening across the 
Justice sector and the projected Impact on the future prison population in Aotearoa. 

The report doesn1 provide ooncrete predictions. but rather a possible scenario based on analysis of current and 
predicted trends. It also provides an opportunity for all New Zealanders to engage with the justice sector by 
joining in the conversation about this important social issue. 



Engaging with and listening to communities 

To improve justice services and outcomes we need 
to listen to the people who p.rticipate in and re ly on 
the effective oPeration of the justice system. 

We roost understand the needs and aspirations of 
New Zealanders and take 1he lead from communities 
in the desigl of the system and the services 
reQUired. 

Policy and service desigl is inaeasingly being 
designed and develoPed using collaborative models, 
drawing on the engagement with participants in 
the system and the broader public. These w� of 
worl<ing help us to better understand challenges, 
issues and risks and the different perspectives 
provide a richer picture to aid the development of 
solutions. 

What we'll do 

We want to enhance aid maintain meaningful 
relationships with comroonities. particularly Maori 
communities, so that consultatiol\ collaboration 
and co-design don't put unreasonable and 
counterproductive burdens on communities. 

Our people need to be well eQlJipped to connect 
and communicate with 1he various participants 
within the system. our partners and New 
Zealanders as a whole. 

We'I I also exPlore the use of and build new 
chainels to engage with people more effectively, 
so they get the information they need. 

• Contiooe to give priority to. and invest in, our mahito deiiver on ourTiriti o Waitangi obligations and build 
our capaba ity to engage with Maori. 

• Develop 1he capabW ity to support our people to engage with comroonities, and capture their insights and
observations, recognising 1he various roles they play- from being the first Point of contact for accessing a 
service to providing policy advice. 

• Ensure New Zealanders have the information they need to participate and share their views and aspirations 
for justice services. 

• Contir.ie to connect with communities and collaborate with them to deliver improved services. 

How we'll know we've been successful 

• Our people feel confident and well eQuipped to engage with comroo nities. 

• We've built and are actively maintaining the channels and mechanisms and supporting frameworl<s for 
engaging with communities. 

• We've built and have PoSitive relationships with 1he diverse comroonities. including Maori, that reflect 1he 
varying needs and exPectations of New Zeal aiders. 

• New Zealanders find it easy participate in the justice system aid can see how their e)(l)erience of aid 
aspirations for the system have influenced the system.
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Maintaining a strong 
organisation 
In addition to our strategic priorities, there are 
other critical comPonents to delivering our strategic 
objectives in a sustainable and affordable way, 
inducf111g effective govemance and managing risks 
affecting our sustainability and our ability to deliver 
our strategy. 

Our governance arrangements 

In 201P/19, we reviewed our governance strucb.J re. 
In July 2019, the Strategic L eadership Team 
(SLT) approved revisions to our organisational 
governance model, and the revised model went live 
in September 2019. 

SLT is collectively responsible for orgaiisational 
perlormaice. It sets our long-term strategic 
directiOI\ ensuring good foundations, aligned 
investment decision-making, and assurance over 
operational pelformaice, so that we meet our 
strategic objectives. 

This govemaice model includes the following 
groups and committees: 

• SLT Board: Responsible for setting and monitoring 
progress towards our strategic direction and 
priorities. Meets monthly. 

• SLT Start-Up Weekly: A weekly update of key 
business and oPerational events and news. which 
can include approval of time-aitical governance er 
operational decisions if reQlJ ired. 

• Health. Safety and SeaJrity Committee: This 
committee leads our health. safety and protective 
seaJrity arrangements. It oversees delivefY of our 
obligations under relevant legislation and intemal
policies, and makes recommendations to achieve
our health. safety and security objectives. 

• Modernisation and Business Services Governance 
Committee: Oversees 1he delivefY of projects 
and enabling strategies to support the realisation 
of our transformational aid enduring strategic 
priorities. 

• People, Property and Enterprise Services 
Govemance Committee: Oversees the delivef)I of 
projects and enabling strategies to support 1he 
realisation of our culture aid capability strategic 
priorities. 

• Risk and Assuraice Committee: Provides 
independent advice and observations to 
the Seaetary for Justice on the Quality of: 

risk management processes; internal control 
mechanisms: internal and external audit 
functions; integrity of performance in formation; 
business improvement in itiatives: the govemance 
framewor1< and processes: and Policies and 
processes adoPted to ensure compliance with 
legisuitiOI\ policies. and procedures. 

• Other Committees or governance arrangements 
may be aeated and used as necessary. For 
example, during the COVID-19 crisis, we set 
up a National Incident Management Team as
the primary function overseeing the Ministry's 
response leading up to and during COVCH9 Alert 
Levels. 

Managing risk 

Effective risk management is aitical to sound 
governance. For this reaSOI\ the identification and 
management of risk must be ai integral p.rt of all 
our activities. 

We use ai enterprise-wide risk management 
frarnewor1< based on intemational standards. which 
ensures that risk management is an integral part of 
our organisational management 

The Strategic Leadership Team reviews strategic 
risk Quarterly and makes decisions to supPort 
mitigation activity. FLrther oversight is provided 
by the Health. Safety and Security Committee. 
Modernisation and Business Sef\lices Governance 
Committee. and 1he People, Property and Enterprise 
Sef\lices Governance Committee. which receive 
monthly information on significant organisational, 
operational project aid portfolio risks respectively. 
Relevant business group plans indicate how they 
contribute to mitigation of strategic risks and how 
they manage risks they face from an oPerational or 
project perspective. 

We regularly monitor and repQrt on our strategic 
and financial risks. Specific fiscal risks are reported 
to Treasury er, a regular basis. The Risk and 
Assurance Committee provides independent 
advice and assists the Seaetary for Justice on risk 
management. 

Our internal audit programme provides independent 
assurance to the Seaetary for Justice and senior 
managers that our key processes and systems are 
operating effectively. In addition, coHaboration with 
our justice sector partners pl� an important part in 
understanding and managing sector-wide risks. 



How we measure our 
performance 

Measuring progress against our 

strategy 

Monitoring our progress is important because it 

mables us to bcus our activities on the areas that 
will make the most difference in improving the 
wellbeing of the people of Aotearoa. 

We use indicators to assess the effect of our 
activities over the medium-term towards achieving 

our purpose and strategic priorities. While we can 
influence some of the factors that contribute to 
achieYing our purpcse and goals. we can't control 
all of them. Our partners and stakeholders also play 

a key role h delivering effective justice services to 
Aotearoa. 

Measll'ing our service performance 

We seek to provide the highest quality service to 
participants in the justice system. We monitor our 

cperational and service performance ID ensure we're 
delivering the services we committed to. 

Our performance measures are set out in the 
Estimates of Apprcpriations for Vote Justice. Courts 
and Treaty Negotiations. They're supported with 
internal performance measures that we use to 
provide a detailed assessment of our operational 
performance. 

Progress against our performance measures is 

reported regularly to the Ministry's Strategic 
Leadership Team and in the Ministry of Justice 
Amual Report. 

Achieving our purpose of working together for a fair and safe Aotearoa 

The justice sector contributes to positive outcomes for New Zealand. By their very nature, the Ministry camot 

control these outcomes. but we do play an impcrtant leadership role across the sector to shape, guide and 
influence their achievement 

The outcome orientated indicators we use, and the desired trend are SEt out below. Progress towards 
achieving our purpose is repcrted in the Ministry's Amual Report. 

:=��1,1:�::glc prioritylt Keylndk.ltors Des1redtrend Result 

�rldng to�the-rfor afalrandSilfe AotHrCII 

-© 
New Zealand's ranki"l9 n the Transparwncy .. 2019: Global -kw,g 1•/180 
lntwnatiorel Corruption Permptions Index: �,r. 87/100) 

OUrpwpose Haintai, 2018: Global rankw,g 2/180 
�Coro: 87/100) 
2017: Gbbal ranlong Vl80 
�cent: 89/100) 
2016: Gbbal ranking 1•/176 
(sa,,o: 90/100) 

>@ 
From the Ntw Zealand Crime and Victims Survty. ..,.. 2020: 53" (baseine) 

Cl<Kpurpos• 
Pffce,ta91 of New ZHlandtrs wt,o are confident lnmaseover 
CCCfflll•lllly 0, foi�y) lhlt !tie aiminal justico lfflt 
system a s  a ¥Aiole ts effective 

"® 
From the New Zea1and Crime and Victins 9..wvey: • 2019: 301' 

Prq,ortion of adults who have e>e>•ie-nced one O.ause<Net 2018:291' 
OUrpu,pos• or mart victfflisation iicida,ts i"l lht past year time (victimisation �altnce) 
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Achieving our strategic priorities 

The indicators we use and the desired trmd are set out below. We regularly repcrt our performance to the 
Ministry's Strategic Leadership Tea-n. These indicators all! measures are reported in the Ministry's Amual REport. 

Primary sttat�g1c 
r priority it Secol 

•
b
d•

1
'Y •

1
'10 ,ty it Ke:, 1nd1c.ators Desired ttind Result 

co11tributes to c:on ri u es 0 

• 
Horou1119ou, 
tlSQOnsl>lldts to 
Maori 

• 
�=,l�to 
Mlori 

a 
Maintaining Ill• 
Integrity of !tie 
courts and trlbooals 

a 
Halmlnlfl!I 111• 
lnt1gr1ty of tllt 
couns and 1r1t,unals 

ti 
Addressing lam ly 
�ol aiu and sexual 
�oltnce 

"'. 
Hake Ill• Ministry a 
gawatptace to be 

"'. 
Mak• !tie Hlnlstry a 
�eat place to be 

"'. 
Mak• Ill• Hlnlstry a 
!ll'•at place lo be 

- -
End-urlng priorities and transformatJOnal opportunities 

-ovln9 acass to Justice lnstitutioNI Trust• trust 
.,. 

NZ GSS 2018:443" or 
by Maori In !tie courts as Maor1 h...., a higj, llwl of 
meas,nd by Ill• - Zealand Jnaeas1 over tnJst ii thl Courts. 

Ga,•ral Social lilrvey line NZ GSS 2016: 48.6" ol 
Maori hi"" a higj, lewl of 
trust In !tie C:O..ts. 

Lmcln9 u. translOffllalcn ol From the Ntw Zealand Crime 
Ill• crtmlnal JUS11c:o s,st•m and Vactims SUrvey: 

- Pn,porticn of H6or1 aclJlls • 2019:381' 
"41o have experienced 2018: 371' one o, morw Yictinisation Decrease <Ner 
incid111ts ii lhe past Yell time 
(victfflisation cnvaltnce) 
Pn,porlion ofMilo<iaclJlts • 2019.18" 

:rl;,.�i�J:s!:I:! Oeawaseover 2018:181' 
time 

lrrc,ro'iing access to Jus11ce WI ttsolw al serious 
.,. 

2018/lll 86" 
harm cases within 12 2017/18: 88" mcnlllS" 1rcrease O!/f!f 
•Seiou, tarmcastS•ttat.fQOr'Y time ID901' 2016/17: 90" 
3 and .f crhW'UI cmtS Wl'ltff 2015/16: 92" offetderscan Ott lftOfe th� 2 
)8fS i� 

ln1)<0lln9 access ID� k'lstitutional Trust • trust in 
.,. 

NZ GSS 2018: 64.1" ol Now 
�ecourtsasmeasuttdbythe Zealanders haw a high 
Ntw Zealand Gentral Social lncrease<Nfl IIYOI of 11\Jst In Ill• Ccurts. 
Survey timo NZGSS 2016: 6:S.4"of 

New Zealanders have a 
high llvtl of trust in the 
C..Urts. 

LHdlng !tie translormitlcn ol l'n>m Ille New Z•aland Orne 
the atnif'III ,-.:s:tk• system and VctfflS Surwy: 

PrQ:>ortion of ack.llt victins • �9: 2" (see notes below 
of offflns by farrlly lot Ill e  definition) 
members O.aeaseowr 

lln>e 

Proportion of Maori ocl.111 • 2019: 5" Cse• roles below 
vlctfflS of otteras b'i for !tie definition) 
famiy members Dlaeaset:Ntr 

time 

Enable ou, pe0fl4• to suc.ued EmpoyN •nsaaSl<ffl"nl 
.,. 

2019:S9% 
sa,re• 

2018: S9% Mairtai"I or "An�surveyw.snot �- 2016: so" �•len In 2017. 
201S: 47'!. 

Enable our people to succeed The Hinistry'sG.,drpay9ap 
.,.

2019:12.9% 

Haintai"I or 2018: 13.2" 
mp,ov, 2017: IS" 

2016: 16.5% 

Enable 011 peopfe 10 succeed l,klplamed turnover rate 
.,. 

2019: 17.4" 

Maintain or 2018:14.4" 
;,,_ 2017: 14.8" 

n 



T.-rm Delnltion 

_Ad<J_lts _____ R_lfffl_tD---'peq>l'---'-•-•geCS=-15-«_-.-'-. __________________ _ 

�m'::s lrf la
m

ly :�.:::.J::'��=:!::i����tri,t,��=�'=Yi�':csa�

Ptrlod covered 

to"'°"" vehi::les andprq>,rtydamage provldtd theoltender Is a family momber. Familymemb«s indude a 
Cl#Tent partner (husband, wle. partner, boyfriend« 9i-lriend) ... ,partner (previous husband, wle, partner, 
boyfriend« 9i-llriend), «other family memb., (paront « step-paront parent� partn,r, boyfriend «9ir1fritnd; 
son «dau9tter nckldi19 in-laws; sibl1>9 « step-siblin9: other family rrembers ilclJdi1>9 extendedfamlyi 
Olflnces by family members arw a subsotol al famly violence offences asde�ntd by <U'1'ent l09islation 
12 months prk>r to the lntorYiew. 
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Te Ara.hiti Chief Elaeeutive's statement 

01w strategy 

our values 

TM( CFACI 1'0• MJ.ORI CltO\W IW.A"IIOl1 

The nane Te ArawhitL the bridge, was inspired in 2012: 

Imagine a river, and on one bank of the 
river is Te Ao Maori and on the other 
bank d the river is Te Ao PSkeha and 
Te Tiriti o Waitangi is a bridge that 
connects one bank of the river to the 
other bank. 

Maori have been crossing the bridge 
over into the Pakeha world ty getting 
to know the language, the customs, 

and engaging in the society. But 
vel)I rarefy do people cross from the 
PSkehS world irto the Maori world 
to understand the language and 
wstoms that are important to us. 

Te Arawhiti has beEn established to sui:-port 40,000 
plus public servants to take steps over th�ridge to 
understand M3ori positions and theM3ori�.J view. 

Our vision of worl<ing towards true TreaM�rship 
is illustrated in·our logo design. It include/a tot"ll that 
represents the coming together of people under the 
stars of Ranginui, our sky father,-and the protection of 
PapatMnuku •. our earth mother, while being embraced 
i:,,, the interlocked hands of Te Arawhitl-' _. 

. ,. ,.: .. , � 
. 

� 
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As we head in to our second year as a Departmental 
Agency hosted i:,,, the Ministry of Justice it is 
timely that we review our goals. Our country faces 
unprecedented challenges n the respcnse to, and 
recovery from. COVID 19. It has meant that we need 
to revisit our strategic frameworks to make sure they 
are still fit for purpose and that we remain focused on 
the needs d the M3ori Crown relationship. 

As I present "'Our Goals 2020-24" I an reaffirmed 
in our approach. The purpose of Te Arawhiti is to 
guide the Maori Crown relationship from historical 
grievance towards true Treaty partnership. Our 
strategic intentions to re set sustain and build that 
relationship seem to me more relevant than ever in 
the face of COVID-19. 

The benefits of settling Treaty grievances over the 
past 3 0  years have been front and centre during 
COVID 19 with iwi taking up early and strong 
leadership of the respcnse to the threat COVID 19 
Posed to communities. They have done this through 
the provision of care. food, financial assistance 
and household goods particularly for those more 
vulnerable parts of our community such as our elderly, 
immune-compromised and newly unemployed. 

For us. this means it is even more impcrtant that 
Treaty settlements are finalised n the next few years 
to ensure all of our communities can demonstrate their 
resilience. It also means that a continued focus on 
clarifying customary rights n the Marine and Coastal 
Area will be important to sustain relationships. 

While underlying health. social and economic 
disparities for M3ori have been compounded by the 
threat of the pandemic and its related conseQuences, 
there remains an important opportunity for all of 
government to partner with M3ori and others n the 
regions to design respcnse and recovery measures 
that address the specific needs and concerns of the 
community that they live in Te Arawhiti will lean 
in to facilitate relationships between government 
agencies, Maori and local government. both nationally 
and locally. As we do this we will ensure that public 
sector capability is being strengthened and that 
engagement and partnership with M3ori forms an 
important part of the approach . 

With this context n mind, this document outlines Te 
Arawhiti's key goals and strategic priorities over the 
coming�rs. 

In the material that follows our "Strategy on a Page• 
provides an overview of Te Arawhiti • our purpose, 
goals. strategic priorities, values and enabling 
priorities. 

Our foundations as an organisation are in our values 
and enabling priorities. Our values - rnahi tahi, pono 
ki te kaupapa, atawhaitia underpin everything we 
do. They indicate how we will go about our work -
together, in good faith with humility and authenticity. 

A culturally capable workforce and a high performing 
organisation enables our 'Mlr1< and in Table 1. we 
outline how we will enable these priorities and how 
we will know we are successful 

Table 2 sets out our strategic priorities in more detail 
-what they are. what we will do over the next 4years, 
and how we will know we are successful. 

I acknowledge that I am responsible for the 
infomiation en strategic intentions for the Office for 
Maori Crown Relations - Te ArawhitL This information 
has been prepared in accordance with section 38 and 
section 40 of the Public Finance Act 1989. 

I. ,}. ,, 
.{I.WI.'\. I{'- v'\........_ 

lllAnderson 

Tumu Whakarae - Chief Executive 
The Office for Maori Crown Relations - Te Arawhiti 

Te Arawhiti was established as a departmental agency on 17 December 2018 and legally 
established on 1 January 2019. 

:ss 



TOWARDS TRUE TREATY PARTNERSHIP 

RESET 

• Settle liSl'cricol Treaty doims 
• Resolve longstanding ond 

contemporary issues 
• Engoge with Mciori 

on Talw1ai Moano 

Mahi Tahi 

SUSTAIN 

• UpholcllheCrown'sTreoty 
settlement co1Tmi1ments 

,. Actively support Crown agencies 
1> engogeeffectivelywlth Maori 

• Put the Mciori Crown relationship 
ot the heart of policydeveopment 

Pono ki te ll.aupapa 

BUILD 

• Liftpublicseaor 
COP.Oblitytowork 
with Maori 

• Broloer Maori Crown 
portnerstips 

• Portner in CXlVI0-19 
responso ond rea:,very 

Atawhaitia 

Working together in good faith with humility and authenticity 

JI 
12' THE OFFICE FOR MAORI CROWN RELA11.0NS 

THE OFFIC E FOR MAORI CROWN RELATIONS 

Towards True 
Treaty Partnership 

MAHITAHI 
• We wm engage with purpose 

• We wm v.,ork o s  one and make sure we 
hove strong relationships - with eoc:h other. 
with Maori. with Ministers and across the 
pubic sector 

PONO 
KITE 

ltAUPAPA 
F sva 

ATAWHAITIA 
--::m:: 

• We will listen and learn to ecpand our 
understondi ng and ift our copob�ity 

• Monookitango and whonoungotongo will be 
evident in e-,erything that w e  do. 

• We ore comm�d to our purpose and direaia, 

• We will learn from the post 

• We will look to the future with optimism 

• We wm act in good faith 

We w�I INOfk hard to always produce high 
quaitywork andochie-,egreot results. 

• We aspire to doeve,ything with hum�ity. 
authenticity. generosity and kindness. 

'S1 



Table 1: �ow we will enabi• elivery of our �trategic J','";r rities 

Enabll1'19 priotitles 
Oesc,iptlon 

Whit we will do over 
thennt4!,'Grs 

How will YR know 
we're suecessfuP. 

To effect the change in the public service we desi'e 
•tomal<e the Crown a bttterTreaty partner• Te 
Atawhiti reeds to "walk ou- tak". we caMOt e,cpe<t 
other agencies to take our advice if YR,ou,setves. are
�the"=,��Wi,. � ��:��t.'"'f�

"' 

Arawhiti nut ersu-e 11s staff ,re cul\rally capable to 
,.,pport lrue Treaty partnorship. 

Implement a culural capability develoc,rnentplan 
to move our staff hough Te Araw-hiti'$ ndiviOJi:11 
capabiity scale so thatevtr)<)ne is "a>mfortable" 
wor1<ing in the Maori Crown relations 11>ac:e: 
ilnd tl1ilt our fl-ontiine staff are •corftdent" 
practitioners of the MJorl Cr0\11\ relationshi p 

=���::::: �����-t 
relationship 
Deliver our v.or1c CDnSistent wlh our own guidance 

Ou- people report in rtgUlar �tency surwys 
h-.,,er lewis of comfort operating in the Mbi 
Crown relationship 

• · OU' organisational capability is a sussed a at 
least •comfortable 'working on the M.lori Crown 
relationship 

Te Ara\lA>iti was aeated fom>illly on 1 Jan,,ry 
2011. Our orgarisation ls evolving fl-om a foa.s on 
Treaty settiement negotiations and adminislration 
of the Marire ilnd Coastal Area (Taloltai Moana) 
Act 20n to a broader mandate enc:on-c,assing the 
�ti�°:":';,�'!, �-r=��:i�hi>
�:a���:'e i:���1::-����b-.

Review and refocmoursystems andprOCl!�es 
(gov,manee. finance. i-..rnan resoua� 
convnuric:ations et<) to SUC>POrt the whole 
organisation ilnd al of ls �nctions 
Oewlop an! execute a Wol1doa St-gy to 
support the dewloc><nentand retention ol capable 
staff 

Our stiff feel conftdentspeal<i� aba,tthe whole 
of Te Arawtili\ operations 
Our advice is considered to be li9h Qwity by our 
Mi\isters 
'There is greater aligM'M!nt of ouc st:ruct\.n ard 
systems to our strategy 
Ou-staff demonstrate the reQUisite skit to 
e>ea.ite OU' strategy 



1; 6. ActlY1!ly support Crown 
agencJes to engage 
effectively with M!ori 

o..-oounlry races Te Atawtliti wor1cs with Whle there hive been m,oy Te Arawhlti admlnlste" the Historical Treaty of Waltan9i Te Arawhli has a Partof helpi19 to make Te Arawhiti Is cha.-90d with Th! Treaty of Waitangisaw 
OOl>"etedented challef191!S Mtiai 9"aJtll5 to nogotiate po-Sitlve developments f'I Marine and Coasl31 Area settlements provide a base 1e�onsibility to ensure lhe Crown a betterTreaty ensuring plblic sectDt two peoples parlner in a 

t
ii relatia\ ID CDYI0-19. the settlement of their lhe M!cxi Crown relatkx>shlp (T!l<Utai Moana) Act 2011 (the ID s._t partnenhip thltp\blc sed« •ge-rciH partner is ensuring, that capability to wak with Maori vision for !he �n:,us 
The oppcrtvnity is for al hislDriGal Treaty of Wal13ngl 

��:e��r::i:e
so Act) and the Nga Rohe Moalll between Maori and the =ri�°e.t1:'�wlh C':v":.��f:, lhe 

Is stren9thlned. We have future of  our oountry. Today 

�
of 90Wmment to p,atlner clams. SetUements ind,de 

1�01':.��"::1e 
Crown Te Arawhiti worl<s developed a oornpetency Te Arawhiti aspires to make 

wilhHaori aldothers in !he hista-ic.al a,llural, marcial « inequly to Maori have with CrONn a9trcies. local 01>Portunlies for and "'"r,ty Treaty par�"hlp. Treaty framew..-k and trailin9 oartnenhlp lhe defioil9 
regions to design response aid 00f'l'W1lerc81 re«ess !hat remained UM!soll,ed. As lwi, hapO. and wt,a..-, to seek 90Wmment and post- of 0-0'Ml Maori eng090ment Settlemenls, and Maori 1"09'arnme, at both lhe d-eracteristlc of lhe Hl!ori 

� 

and ,eoowry measuces that t:)(OYide a basis to resetan:S the relat1onship is alive aro ,ecognition of their a5loma,y settlement 90Wmance on lq,a'tant issws: and rights and inten?Sts firmly it individual ald«9-1n5ational Crown relatioruhlp. That 

::=,s� �
ec
��,Y

and stren¢hen the Maori Crown �vin9 rew 5sues come to interests in the takutai moana. entities (PSGEs)to en.sun! l"OfTlOte 9ood practice. mind. Based on Te Arawhli level, ID llt pLllflcseclDr demands a fundamental 
reliltioruhip. lhe fore every day. Te Ara'""iti We-1< wlth appnc.an1s setttements are durable. We hive de,eloped and advice to 91)Yemment lhe capabinty to "'9il9@a111 change in lhe way the pul)lic 

they live n. Te Arawhll wil woc1<s wlth Crown agencies cabi\etOffice has issued p,ill"IJier wilh Maori. sect«q,erates. 
need to lecl"I in to racifltate We negotiate the settlement a111 Hl!ori to help tackle and who have applied ID "'9il9" We overue the 

��=:n.�...=1, Treaty of Wail3ngi �idance 
relationsh�s between of ai:1 hist«icaldalmsdi'ectiy resolve longstandln9 and diecdy wJth lhe re�onsible �lementation of to help Crown a90ncles ID Te Arawhli oftw. Its own Ttwough its relil6oruhlps 
91)Yemmentagencies, Maori with clilinant voups under oonteq,otary isSU!S. Hin5ter;advi.sie lhere�onsible setUements; �port the ta,gl,t through agency do just that e>l)ertise, an! !"Olides with Maori Te Arawh1ti 

� 

ond local -nl both lhe guidance a111 drection Minister a, the assessmert of 'Crown to meet ts setUement workshops. We also l)IO'lide tools,�-and seeks to build upon lhe 
Mtionally and locally. of cabinet; -k with about Weprovidestrateglc applications under the Act; cxrm,llmenls; help ruolve a-1 assurarce service to Te Arawhitioffers lts ,uppo,t to pul)lic sector 01>Portunlles fer Macri 

�����=
en

� 
leadersh Ip a111 advice to atkni"lister flnatclal assistance issws In lhe application Crown agencies before they expertise n this area to 

:
�I.es l)O!tre

� 
wilh Crown partrerships. 

As wodo tlis wewlll lhe 90Wrrmert about �t�������clTme
or interpretation of Treaty efl9i)ge wilh Ha«i to h!lp assist departments. We I 1nc:lud1"9 C'f Withil 90WrnnentTe need to eml.W'e that a.lhorities to ne90tilte. oont�ary Treaty Issues: setttements: andmairtan supc:,ort: their processes and provide advice to Mln5ters devel�rt. service 

pblic sect.at capablly is tormanse and implement ald bn>ker solt.tions to ID support the oon.slderatlcx, and stftn9then relatioruhips apl"oad\. ai.d offer seooodary advice del;.,ay, r�latlonand Ara'llhiti faclitates s,reater 

���.t�:.=.hi> 
Treaty setUements; ctelengin9 relationsh� issues of aAJ lications under lhe Act buil with iwi and hapO to olher departments on enfo«:ement. cl"ld mare itg. under,13ndi09 d the 

� 

wilhHaori. and ,upport lhe Attomey- lkough lhe settlement policy matte" inpactin9 the all)i'ationsof Hlorl and 

:�:��°:��t provide J)Olicy advice to lhe 
�:� :.:� �:lr 

process. Maori Crown rela6oruhlp. often serves as a connect« 
9(>Ve1Mlentabo<t Treaty an! nav19iltcr fa Maori into 

continue to ,each hlstorial settlement issues and inlbrmation. 90WmmenL 
Treaty settlements that help individual dlims;: Te Arawh ti also ,upports build the resllerce of Maori and admlnlsbtr lhe cxotection and pn:,motes significant 00<MUllies; an! clilMy mechani.sm f« Crown• Maori Crown events {Whai a,stomary righls in lhe Harine owned lil'ld f« use i, Treaty Honon90i and Coastal A1ea to sustain settlement. 

� 

rolatkx>ships. 

�

Pwovlde �stem leader,hlp Provlcle the opportunity Gulde and assist lead En9090 with app6c.ants Upbad Treaty settlemert Review and update Review T1eaty of Review and update lhe Use the par�rshlps 
b' Ha«• Oown ,elations f011 all �oups yet ID enter it9@ncies i"I theitape:)t'Or,ilCh 

��n��;�:titly 
convnitments to Te 

�=;-;
t9Uidance 

;;'.:'�
n
trc/��':,' 

pul)licsector capablity palhway to inplemert a 
aaoss 91)Yenvnent and di'ect negotiations with the to Waita'tgi Tr bu,al Haeata -the settlement oornpetency mimew..-k strategic approach to lhe 

=:ra:i�
s
�

o Cmwn to do so kaupapa inquiries lhe lar90 nunber of porl31 C,,,,tilue ID !"OYlde CO (19) Sin r.gi,t of  and training Pf'091'cl'T1me de,elol><nent a111 support 

applications made dlroclly feedback received from 
!����=:f��e ��.:s"J"=

en 

I system level Wori< towards lhe SUpport Holster, an! ID the Hilister urder lhe Buld our capabllty wori<shops on Maori 090ncles thathaYe used 
c�etion d Treaty a9tncies to take a posJtive Act and ftMllse the slrate9Y to report on Crown Crawn en9a;emert it across 91)Yemr:nent 

Facilitate ntlationshC)S setUements ne90tiatians and ooordinated ilPl)roach oornpliance wilh Treaty Wori< wilh the Slate 

I
between central with all wilirl9 and able to 00f'ltl!q,otary isSt.l!S �et• lhe first lrilnche settlement 00fTWTiilmenC:s Devel� deeper ·master Oe,elop and iltJOduce fit Services Oxrwnissla, Fina Use ln!lcatOfS 
90Ytrnnenta9tncies, - as quickly a111 rairiy of assessmerts of lwi. hapO. class" modules for a-own fer purpose trainln9 fer on slreng lhenirl9 the dashboard which wil 
Kaai and local 90Vemment aspossble Provide tools andgudance orwhana, �ricatlons SUpport agencies and en909"1Tlent wllh Maori Crown it9@ncies to enable public service to support provide re9Ulcl' reporting 
ID support COl/10-19 to as»encies ror resotvi,9 made drecUy ID lhe iwi to resolveposl- Continue to provide them to u,e a111 apply a stron9(!1'HaoriCIOWn ID M:R c«nmlttee on 
,e�onse and .eoowry Reach out to al groups oonll!mporary Treaty Issues Hilister .siettlement issues 

an assurance role to Treaty�idance ii ther relatiansh� ai.d iq>tove lhe heallh of the Hlori 
measun!s ror 00fTYl'U'tities who tried but didrft reach SUpport Hi>istecs alll as»encies to supc:,ort: thei' poll� develDl"O@nt services ald outcomes Crown rela6orut,lp setUement ID 90uge S14>port applicantvoups for Maori 
Strin9then our W<><I< ID whether lhe1e is a new a9tncies In navi9-1tin9 ID work through issues of fo�;.,s;fn���o:r Provide advice on new Est"4bli.sh a baseti"le set of 
•- Crown capability prospect for ,...,.,sfu ��

ii
.�:. �i Maori ===::�

a

� 
Po ncies « l\ltlatives 

:��t�:.1r�
c mea...-es for the h!alth 

ID desi!Jl and deliver policy settlement ne9()liations to ena.we ttty are of lhe Haai Crown 
and s ervices for. wlh and tikanga-based processes consistentwilh Hlorl i1 the pLlllic relatkx>ship 
by Hlorl 

���i�u-.:
t
� 

lhe erown·s Treaty service. and develop 
=�.:::-9'

:i�����ru 
further ams-9)Yefflment 

11 
tools to �portplblic process seclDr capablity ID wil oornplell! a 

I
Review lhe financial Develop and ire> lement en9c19t � partner with sulte of 9Uldance 

a Treaty settlement Hlori too� alo<'9side the assistalce scheme f« amenanent policy 
��".:���:::.r

ri<appliccl"ltsto ens\l'e it is Develop a charnpio<I; fit forp..-pose. fair and framewoc1< ror Ltili.sin9 Partnership prircC)les St&tai"lable leader, wllhln lhe pul)lic 

� Promote Te Kele Kci'ero sectcr Pwovide Wori<.lhops Examine ii cbser 
a, Maori CtONn details the atlnbutes of a Te Takul31 Moana partnenhips suocessfd Maori Crcwn � lntonnation Hlb toassist parlnerships to distil key applicants and declslor>- learni195 maker, 

c«tirue lhe hlslDrlcal 

;:re�=�� 
Hilister and lhe High Col.Jt 

\!I 
ID make decisions 

� 
� 

Haati needs, ooncems Momentum is maintai"led ��i:Jra=:� CUstomary rig his ii the Treaty setUements a1e 
=��=:��=-t ��i�s��

i
in 

The pul>llc sector Is able Maori Crcwn parlnerships 
ald views are SOC,9ht ald 

�
a
���t,J�

aty Taki.Cai Moana are beirl9 inplemented toengagewilh Maori in are bn>ke1ed ald 

i
understood by 90Vernment eng090ment between lhe detennired Te Haeata is utilised as 

inch.&ive lhe "°""e dpof,cy cuturaly apl"Ol"lilte and Implemented 

�ss"N:��:=::S on 
and able9"0'4>• 

:=es
b
!JC:.-::t"::er The financla I assistance a IDol for oo,m,lment de,elol><nent and. meanln9ful ways Par�r,hi> beoomes the 

than tm,ugh litl9allon scheme supports appliCil'\ts holclecs �:St:3a� r:r�::s �t1a�=,stic 
Haati of proposedreoovery ID have their a,stomary app,opriate e0909ement re�ant1s and seek out rights determired Post settlement iSSt.l!S and/ordeclslon-makirl9 relations hi> 
oppomr,ltles ID engage ;,e resolved rell)ectfully with Maori ocrt..n il'\d partner wilh Ha«i on in lhe spirit o f  
them p;,lnershlp 

Ha«i Crown piW'lnentllps 

� 

promote rf!Ct:Ylery f« Haati 
c0fnl1Ulities on a regional 
and national scale 
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Re: Update, Nation Dates, GDS Index and OIA 2020/07 - 42572

From:
Date: Thursday, 4 February 2021 at 3:50 PM 
To: Wendy McGuinness <wmcg@mcguinnessinstitute.org> 

Subject: RE: Update, Nation Dates, GOS Index and DIA 2020/07 42572 

Tena koe Wendy 

Thank you for your below email of 15 January 2021 to Dave Samuels, Secretary for Maori Development, 

providing us an update on your work programme and reques ng informa on on Te Puni Kokiri Strategies. 

Your questions and our responses are as follows: 

1. Please list all GDSs that were archived in 2019/2020, being those that were in operation as at 31

December 2018 (see list attached) but are no longer in operation as at 31 December 2020? Please state

the date (e.g., month and year) and the reason the strategy was archived.

The "Te Rautaki Rea Maori: Maori Language Strategy" expired in February 2019 and was replaced by
"Maihi Karauna the Crown's Strategy for Maori Language Revitalisation 2019 2023:' This is available on

our website at: www.tpk.govt.nz/mi/a-matou-kaupapa/maihi-karauna

2. Please list GDSs that were moved to another department in 2019/20, being those that were in operation

as at 31 December 2018 but is now being implemented by another government department as at 31

December 2020?

Nil.

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at 31 December

2018)?

Maihi Karauna the Crown's Strategy for Maori Language Revitalisation 2019 2023.

4. Please list all new GOS (published in 2019/2020) that have also been archived in 2019/20? I expect there

will not be many of these.

Nil.

I trust this satisfies your request. Please feel free to get in touch with me if you have any questions. 

Nga mihi 

-

Senior Ministerials Advisor / Kaitohu 

National Office 

• Te Puni Kokiri

Tauwaea DOI : +64 4 819 6248 I Waea Piikoro M : +64 27 391 8308

Waea \Nhakaahua F: 0800 875 329

Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New 

Zealand 

PO Box 3943, Wellington 6140, New Zealand 

m Te Puni Kokiri Website a Kokiri Magazine IJ Facebook 
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MINISTRY OF SOCIAL 

DEVELOPMENT 
TE MANATU WHAKAHIATO ORA 

10 FEB 2021 

Wendy McGuinness 
McGuinness Institute Te Hononga Waka 
wmcg@mcguinnessinstitute.org 

Tena koe Wendy McGuinness 

On 15 January 2021, you emailed the Ministry of Social Development (the Ministry) 
requesting, under the Official Information Act 1982 (the Act), the following 
information: 

1. Please list all Government Department Strategy (GOS) Indexes that were
archived in 2019/2020, being those that were in operation as at 31 December
2018 (see list attached) but are no longer in operation as at 31 December
2020? Please state the date (e.g., month and year) and the reason the
strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being
those that were in operation as at 31 December 2018 but is now being
implemented by another government department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not
on the list as at 31 December 2018)?

4. Please list all new GOS (published in 2019/2020) that have also been archived
in 2019/20? I expect there will not be many of these.

This letter is to advise you that the Ministry has received your request, however, 
requires more time to respond to this request. In accordance with section 15(1) and 
15A of the Act, the Ministry's decision will be with you no later than 24 March 2021. 

The reason for the extension is that consultations necessary to make a decision on 
the request are such that a proper response to the request cannot reasonably be 
made within the original time limit. To respond to your request, consultations with 
several business units and their business groups within the Ministry and other 
agencies are required. 

I will respond to you sooner if I am able to. 

You have the right to seek an investigation and review by the Ombudsman of this 
decision. Information about how to make a complaint is available at 
www.ombudsman.parliament.nz or 0800 802 602. 

The Aurora Centre/ 56·66 The Terrace/ Wellington 6011 

PO Box 1556 / Wellington 6140 / New Zealand 

Phone: 04 916 3300 / Fax: 04 918 0099 / www.msd.govt.nz 
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If you wish to discuss any aspect of your request regarding Government Department 
Strategies with us, including this decision, please feel free to contact 

Nga mihi nui 

Manager, Official and Parliamentary Information 
Ministerial and Executive Services 
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MINISTRY OF SOCIAL 

DEVELOPMENT 
TE MANATU WHAKAHIATO ORA 

Wendy McGuinness 
McGuinness Insti tute 
wmcq@mcquinnessinstitute.org 

Dear Wendy McGuinness 

15 HAR 2021 

On 15 January 2021, you emailed the M inistry of  Social Development (the Ministry) 
requesting, under the Official Info rmation Act 1982 {the Act), the fo llow ing 
information: 

1. Please list all Government Department Strategy (GDS) Indexes that were
archived in 2019/2020, being those that were in operation as at 31
December 2018 (see list attached) but are no longer in operation as at 31
December 2020? Please state the date (e.g., month and year) and the
reason the strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being
those that were in operation as at 31 December 2018 but is now being
implemented by another government department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not
on the list as at 31 December 2018)?

4. Please list all new GDS (published in 2019/2020) that have also been
archived in 2019/20? I expect there will not be many of these.

The Ministry does not have its own definition of what comes under a GOS. Therefore, 
in line with the response provided to you in December 2018, this response reflects the 
definition that you provided in your request: 'Key documents that drive public policy 
and reflect a significant investment and commitment by public officials and Members 
of Parliament'. 

Please note that strategies published by other government agencies which would fall 
under your definition of a GDS are of relevance to the Ministry and at times would 
have been co-created or created with input e.g. with engagement from the Ministry. 
However, as these strategies are governed by other departments, they are not 
included in this response. 

I will now respond to your questions in turn. 

1. Please list all Government Department Strategy (GDS) Indexes that were
archived in 2019/2020, being those that were in operation as at 31
December 2018 (see list attached) but are no longer in operation as at 31
December 2020? Please state the date (e.g., month and year) and the
reason the strategy was archived.

The Ministry does not go through a formal process of 'archiving' documents that would 
potentially fall under the McGuinness Institute's definition of a 'GOS'. Table One below, 

The Aurora Centre/ 56-66 The Terrace/ Wellington 6011 
PO Box 15S6 / Wellington 6140 / New Zealand 

Phone:·••■ / Fax:·••■ / www.msd.govt.nz 
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however, lists documents which are considered to meet your definition of being a GOS 
and are no longer in use, i.e. they have been 'concluded'. 

Table One: Documents concluded in the period 1 January 2019 to 31 

December 2020 

Document 
Date 

Status 
Status/ 

published Comment OPPG 

Concluded 
Replaced by Better Latter Life -

Positive Ageing Strategy 2001 
2019 

He Oranga Kaumatua 2019-2034 
{Office for Seniors) 

Disability Action Plan 2014-18 2014 
Concluded Replaced by Disability Action Plan 
2019 2019-2023 

In 2020, the Minister for Youth 
launched the Youth Plan 2020-
2022: Turning Voice into Action -

Concluded 
Rebuilding and Recovering. The 

Youth Investment Strategy 2016 
2019 

Youth Plan sets out actions that 
government will take, in 
partnership with others, to 
mitigate the impacts of COVID-19 
for rangatahi. 

2. Please list GD5s that were moved to another department in 2019/20, being
those that were in operation as at 31 December 2018 but is now being

implemented by another government department as at 31 December 2020?

The Ministry does not believe it has any documents that fall under the McGuinness 
Institute's definition of a 'GOS' and meet the criteria requested. 

It may, however, be relevant to note that a number of documents which meet the 
McGuinness Institutes definition of a GOS operate through departments administered 
by the Ministry, e.g. the Office for Seniors, or span across the departments of other 
government agencies and organisations, e.g. the Ministry of Health. 

3. Please list all new GDSs (published in 2019/2020) (being those that are not
on the list as at 31 December 2018)?

Please find listed in the following table all documents which the Ministry believe fall 
under your definition of a 'GOS'. Note that we have included all active documents. 
'Active' means that the document may be a living document and is, therefore, subject 
to ongoing change. 
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Table Two: Documents made active in the period 1 January 2019 to_ 31 
December 2020 

Document Link to publication 
Date 

Status 
Status/ 

published Comment OPPG 

htt12s: U:i!,ll2!iil�§lniQ�. msd. 
QQVt,[!Zli;!QQyt-

Better Later :iYl2!iil!]ienlors/ag§ling-
Life - He Q0Qu la t!Qn/be�r-later- Office for Seniors - administered by 
Oranga k 2019 Active 
Kaumatua [§ll;>Ort/j[!Q!iil!l-btml#Beru!cL 

the Ministry. 

(2019-2034} s\!terLifeHeQ !:s:!□9s:! �s\!Y m�ty 
s!2Q12t2iQ34Th!iil:itri;!tegy_Q 
500 

Disability 
www.Qr;!i,g2vt,ni:;/di:is!Qiljty Office for Disability Issues -

Action Plan 
-action-Qisrn-2/ 2019 Active administered by the Ministry 

(2019-2023) 

WWW. ffi:iQ-QOVt.nzli;!Q!:;U [[!!;! 

Mahl Aroha -
n�Li:!!:!QYt-m:id-s!□d-2yr-

Carers 
work/wQrk-

Strategy 
12rog ra mme:iL12olii;;y_ - 2019 Active The Carers' Strategy is a cross-

Action Plan 
develo12ment,li;;i;!rers- agency strategy 

(2019-23} �Li;;ace[:i-:itrs;!tegy_-
s!i;;tion-Qls!o-2Ql9-
2023.Qdf 

www, m:id.govt. nz/doi;;ume 

Te Pae Tata nts/aboyt-m:id-aod-our-

Maori w2rk/gboyt- Organisational - public facing 
Strategy and 

msd/strgtegie:ilte-i:1s1e- 2019 Active strategy 
Action Plan 

tata/te-12ae-tsits!-maori-
strateg'l-s!□Q-s!Ction-Qlan-
:iingle.r;idf 

Pacific 
Prosperity www,m:id,g2vt,nz/s.1boyt-
Our People, msd-and-our-wor�/about-

2019 Active 
Organisational - public facing 

Our [[!:i!U:itrgt§lgl§ls/i;,acific- strategy 
Solutions, :itrsitegy_/jndex.html 
Our Future 
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Document 

Future State 
report for 
elder abuse 

Family 
Violence 
funding 
approach 

Youth Plan 
2020-2022: 
Turning 
Voice into 
Action 
Rebuilding 
and Recovery 

Social Sector 
Commissioni 
ng- Progress, 
Principles 
and Next 
Steps 

Disability 
Employment 
Action Plan -
Working 
Matters (July 
2020) 

Link to publication 

www.msd.govt.nz/docume 
ntsLabQut-msd-and-our-
workLwork-
QrQQrl:!m mesli□itiatives/fa 
mily_-and-se�!.!i:!1-
violence/2020-07-eldec-
2!2!.!se-in-aQtearQa-the-
12ro12osed-future-strategy_-
for-elder-abuse-resi;ionse-
servi!;;es. Qdf 

www.msd.gQvt.nz/dQ!::!.!me 
ntsig !;!out-msd-a nd-our-
work/work-
i;irogrammesLinitiatives/fa 
milY.-and-sexual-
viQlen�elfarnilY.-Y.IQlea�e-
funding-a1212roach .Qdf 

www .my_d. govt. nz/docum 
ents/y_oung-12eo12le/Y.0!,!th-
gla n/y_outh-Qla n-2Q20-
2Q22-w cai ag-Y.Qii;1iHats2-
i:!�tiQ□-cebuilding-aod-
cei;;Qveriag. 12df 

'tJ.'tJ.'tJ., □l:id ,gQY.t, m:LdQi;;ume 
ntsli!!:1!2!.!t-m:id-and-Q!.!r-
workLl2!.! blii;;atiQns-
rel;iources/iQfQr[!Jation-
celea:ie:iLtbe-f1.1t1.1ce-Qf-
sQclal-sectw-
i;;Q□1□li:ili'Q□ing/a12i:.iendi�-
to-!:;51 binet-12a12er-the-
f utYce-Qf ·:iQ!:;isl ·:iei;;tQr-
!:;QmmissiQning.12df 

'tJ.WW, [!]:iQ-9QY.t-□Zl'tJ.hgt-
we-,!;!n-dQ/disa!;!ility-
servicesfdisabili!;Y.-
em12loY.ment-action-
Qian/index.html 

Date Status Status/ 
published Comment OPPG 

2019 Active 

Not written as a strategy, but 

2019 Active 
funding approach covers criteria 
referred to in McGuinness' GDS 
definition. 

2020 Active 
Ministry of Youth Development -
administered by the Ministry. 

2020 Active Guides work across a number of 
government agencies. 

Cross-agency plan launched August 
2020 Active 2020 but is a living document 

(continually updated). 
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4. Please list all new GOS (published in 2019/2020) that have also been
archived in 2019/20? I expect there will not be many of these.

The Ministry does not believe it has any documents that fall under your definition of a 
'GOS' and meet the criteria requested. 

The principles and purposes of the Act under which you made your request are: 

• to create greater openness and transparency about the plans, work and
activities of the Government

• to increase the ability of the public to participate in the making and
administration of our laws and policies

• to lead to greater accountability in the conduct of public affairs.

This Ministry fully supports those principles and purposes. The Ministry therefore 
Intends to make the information contained in this letter and any attached documents 
available to the wider public. The Ministry will do this by publishing this letter on the 
Ministry of Social Development's website. Your personal details will be deleted and the 
Ministry will not publish any information that would identify you as the person who 
requested the information. 

If you wish to discuss this response with us, please feel free to contact 

If you are not satisfied with this response regarding the Ministry's GDSs, you have the 
right to seek an investigation and review by the Ombudsman. Information about how 
to make a complaint is available at www.ombudsman.parliament.nz or 0800 802 602. 

Yours sincerely 

er 
Organisational Planning, Performance and Governance 
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From: 
Date: Monday, 15 February 2021 at 15:04 
To: Wendy McGuinness <wmcg@mcguinnessinstitute.org> 
Subject: Official Information Act response - GDS's 

Tēnā koe Wendy, 

I refer to your request dated 18 January 2021, pursuant to the Official Information Act 1982, 
seeking:  

1. All Government Department Strategies (GDS) that were archived in 2019/2020,
being those that were in operation as at 31 December 2018 but are no longer in
operation as at 31 December 2020. Please state the date (e.g., month and year) and the
reason the strategy was archived.

2. GDSs that were moved to another department in 2019/20, being those that were
in operation as at 31 December 2018 but is now being implemented by another
government department as at 31 December 2020

3. All new GDSs (published in 2019/2020) (being those that are not on the list as at
31 December 2018)

4. All new GDSs (published in 2019/2020) that have also been archived in 2019/20

Our response is as follows: 

Question 1 
The following strategies from the 2018 list have been archived: 

• Intelligent Transport Systems Technology Action Plan 2014 – 2018 (archived November
2020)

• Transport Research Strategy 2016 – 2020 (archived December 2019). This was
combined into a new expanded Transport Evidence Base Strategy in December 2019.

Question 2 
No Ministry strategies were moved to another department in 2019/2020. 

Question 3 
The following strategies were published in 2019/2020: 

• Taking Flight: An Aviation System for the Automated Age
• The Maritime Security Strategy
• Draft Rail Plan (currently publicly available in draft form)
• Transport Evidence Base Strategy

Question 4 
No new Ministry strategies published in 2019/20 were archived in 2019/20. 

You have the right under section 28(3) of the Act to make a complaint about the withholding of 
information to the Ombudsman, who can be contacted at info@ombudsman.parliament.nz. 

The Ministry publishes our Official Information Act responses and the information contained in 
our reply to you may be published on the Ministry website. Before publishing we will remove any 
personal or identifiable information.  
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Ngā mihi 
  

 (she / her) 
Team Leader – Official Correspondence 
Te Kāhui Tangata | Corporate Services  
Te Manatū Waka | Ministry of Transport  
 
M:  | E:  | www.transport.govt.nz 
He whakamana i a Aotearoa kia momoho | Enabling New Zealanders to flourish 
  

 
MINISTRY OF TRANSPORT 
 
Wellington (Head Office) | Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellington 6011 | NEW 
ZEALAND | Tel: +64 4 439 9000 |  
 
Auckland | NZ Government Auckland Policy Office | 45 Queen Street | PO Box 106238 | Auckland City | 
Auckland 1143 | NEW ZEALAND | Tel: +64 4 439 9000 |  
 
Disclaimer: This email is only intended to be read by the named recipient. It may contain information 
which is confidential, proprietary or the subject of legal privilege. If you are not the intended recipient you 
must delete this email and may not use any information contained in it. Legal privilege is not waived 
because you have read this email. 
 
Please consider the environment before printing this email. 
 

 



WELLINGTON 

The Customhouse, 1 Hinemoa Street, Wellington 

PO Box 2218, Wellington 6140 

Phone: 04 901 4500  Fax: 04 901 4555  All general enquiries phone: 0800 428 786  

Email: feedback@customs.govt.nz Website: www.customs.govt.nz 

15 February 2021 Ref: OIA 21-009 

Wendy McGuinness 
McGuinness Institute Te Hononga Waka 

By email: enquiries@mcguinnessinstitute.org 

Dear Ms McGuinness  

Request for information under the Official Information Act 

Thank you for your email dated 15 January 2021 to the New Zealand Customs Service 
(Customs), where you request the following information under the Official Information Act 
1982: 

“OIA request (our reference 2021/07) 

To clarify our official information request, we would like answers to the following four 
questions: 

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation
as at 31 December 2020? Please state the date (e.g., month and year) and the
reason the strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being those
that were in operation as at 31 December 2018 but is now being implemented by
another government department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list
as at 31 December 2018)?

4. Please list all new GDS (published in 2019/2020) that have also been archived in
2019/20? I expect there will not be many of these.”

Customs’ responses to your questions are outlined below. 

Question one – please list all GDSs that were archived in 2019/2020, being those that 
were in operation as at 31 December 2018 (see list attached) but are no longer in 
operation as at 31 December 2020? Please state the date (e.g., month and year) and 
the reason the strategy was archived. 

 Customs 2020

o archived in November 2018
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From: 

Sent: Friday, 19 February 2021 5:18 PM 

To: 'Wendy McGuinness' <wmcg@mcguinnessinstitute.org> 

Subject: Your Official Information Act requests 

Good afternoon Wendy, 

Regarding your Official Information Act requests to both the NZSIS and GCSB, unfortunately we have been 

unable to provide a response within the initial time-frame and are therefore extending this timeframe 

under section lSA(l)(b) of the OIA in order to conduct the consultations necessary to make a decision on 

your request. We will provide a response as soon as practicable and no later than 5 March 2021. 

You have the right, under section 28(3) of the OIA to make a complaint to the Ombudsman about our 

decision to extend this request. 

Kind regards, 

GCSB/NZSIS 

This electronic message, together with any attachments, contains information that is provided in confidence and 

may be subject to legal privilege. Any classification markings must be adhered to. If you are not the intended reci 

pient, you must not peruse, disclose, disseminate, copy or use the message in any way. If you have received this 

message in error, please notify us immediately by return email and then destroy the original message. The New 

Zealand Intelligence Community 

(NZIC) and the departments comprising the NZIC accepts no responsibility for changes to this e-mail, or to any 

attachments, after its transmission from NZIC. This communication may be accessed or retained 

for information assurance purposes. Thank you. 
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DMS42-6-6472 

26 February 2020 

New Zealand 
Security Intelligence 
Service 
Te Pa Whakamarumaru 

Wendy McGuinness 

McGuinness Institute 

Level 2, 5 Cable Street 

PO Box 24222 

Wellington 6142 

wmcg@mcguinnessinsitute.org 

Dear Ms McGuinness 

Official Information Act request 

New Zealand 

Security Intelligence Service 

PO Box 900, Wellington 

P +6444726170 

F +64 4 472 8209 

www.nzsis.govt.nz 

Thank you for your correspondence of 21 January 2021 in which you ask, under the 

provisions of the Official Information Act 1982 for: 

Please list all Government Department Strategies (GDS) that were archived in 

2019/2020, being those that were in operation as at 31 December 2018 but are no 

longer in operation as at 31 December 2020? 

Please list GDSs that were moved to another department in 2019/20, being those 

that were in operation as at 31 December 2018 but is now being implemented by 

another government department as at 31 December 2020? 

Please list all new GDSs (published in 2019/2020) (being those that are not on the list 

as at 31 December 2018)? 

Please list all new GDS (published in 2019/2020) that have also been archived in 

2019/20? 

In responding to your request, I have used the definition of GDS which you provided in your 

2018 request for similar information, which states that strategies must be publicly available. 

The joint NZSIS and GCSB Diversity and Inclusion Strategy which was launched in April 2018 

and is on your list remains current. 

Thank you for the update on the work of the McGuinness Institute, and the copy of your 

book Nation Dates.

Other strategic documents produced by the NZSIS are classified and not publicly available. 

Therefore there are no other strategies within scope of your request. 
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If you wish to discuss this response with us, please feel free to contact 

Yours sincerely 

Director-General of Security 

Te Tumu Whakarae mo Te Pa Whaka marumaru 
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Level 10, RBNZ Building   |   2 The Terrace   |   PO Box 329 
Wellington 6140   |   New Zealand 

Phone +64 4 495 6600 

15 February 2021 

Ms Wendy McGuinness 
McGuinness Institute Te Hononga Waka 
Level 2, 5 Cable Street 
Wellington 6011 

By email: wmcg@mcguinnessinstitute.org  

Dear Ms McGuinness 

Official Information Request 
Our Ref:  OIA 2021 - 0002 
I refer to your Official Information Act 1982 (OIA) request received by Te Kawa Mataaho Public 
Service Commission (the Commission) dated 15 January 2021, where you asked a number of 
questions regarding Government Department Strategies (GDS).  

On 10 February 2021, clarified that in relation to GDS, you are looking for: 
• publicly available statements or reports;

o generated by government departments with a national rather than local focus;
o contain long-term thinking, in such a way that strategy links to a long-term vision 

or aim, and ideally provide clarity over the factors that may impinge on the
attainment of that vision or aim; and

o guide the departments thinking and operations over the long term (i.e. contain a 
work programme to achieve change over two years or more).

For ease of reference, we have listed each of your questions with our responses directly below. 

1. Please list all GDSs that were archived in 2019/2020, being those that were in operation
as at 31 December 2018 (see list attached) but are no longer in operation as at 31
December 2020? Please state the date (e.g., month and year) and the reason the
strategy was archived.

The Commission did not archive any GDS in 2019/20.  We continue to have the following two 
active GDS - Leadership Strategy for the State Services and Open Government Partnership.  

2. Please list GDSs that were moved to another department in 2019/20, being those that
were in operation as at 31 December 2018 but is now being implemented by another
government department as at 31 December 2020?

We did not move any GDS’ to another department in 2019/20.  
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30. Statistics New Zealand 20210212 Our OIA 2021/07

Subject: Update, Nation Dates, GOS Index and OIA 2020/07 

Date: Thursday, 18 February 2021 at 6:24:48 PM New Zealand Daylight Time 

From: 

Date: Friday, 12 February 2021 at 4:10 PM 

To: Wendy McGuinness <wmcg@mcguinnessinstitute.org> 

Subject: RE: Update, Nation Dates, GOS Index and OIA 2020/07 

Tena koe Wendy, 

I'm writing in regards to your Official Information Act (OIA) request received 15 January 2021 for 

information regarding Government Department Strategies. 

The OIA requires that we advise you of our decision on your request no later than 20 working days after 

receiving your request. Unfortunately, it will not be possible to meet that time limit, and I am writing to 

notify you of an extension of time required to respond, to 26 February 2021. 

The reason for this extension is that Stats NZ are unable to respond within the 20 working day time limit 

without this unreasonably interfering with the operations of the agency. I apologise if this decision causes 

you any inconvenience and want you to know that Stats NZ will respond to this request sooner than the 

extension date noted above if possible. 

You have the right to seek an investigation and review by the Ombudsman of this decision. Information 

about making a complaint is available at hnQs:LLwww.ombudsman.garliament.nzL or freephone 0800 802 

602. 

Please feel free to contact me if you wish to discuss any aspect of your request with us further, including 

this decision. 

Kind regards, 

Senior Advisor - Office of the Government Statistician and Chief Executive I Kaitohutohu Matua 
- Tari O Te Kaitatauranga Matua Me Te Pouarahi Matua
Stats NZ I Tatauranga Aotearoa
M +64 27 6193482 I stats.govt.nz

Unleashing 
the power of data to change lives 
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26 February 2021 

Wendy McGuinness 

wmcg@mcguinnessinstitute.org 

Dear Wendy, 

Official Information Act request 

Thank you for your Official Information Act request, dated 15 January 2021 for: 

StatsG 
Tatauranga Aotearoa 

l. A list of all GDSs that were archived in 2019/2020, being those that were in operation as at 31
December 2018 but are no longer in operation as at 31 December 2020.

2. A list of all GDSs that were moved to another department in 2019/2020, being those that were
in operation as at 31 December 2018 but are now being implemented by another government
department as at 31 December 2020.

3. A list of all new GDSs published in 2019/2020, being those that are not on the list as at 31
December 2018.

4. A list of all new GDSs (published in 2019/2020) that have also been archived in 2019/2020.

The below table includes responses to your request: 

• Algorithm Charter for Aotearoa New Zealand (published July 2020) 
• Stats NZ's strategic intentions 2019-23 (published October 2019)
• Communication, marketin�, and en�a�ement strate�ies for 2018 Census (published September

2019)
• Targeted field strategies for the 2018 Census (published September 2019).

Please note: The Communication, marketing, and engagement strategies for 2018 Census and Targeted 

field strategies for the 2018 Census are not new GDSs. However, they are being drawn on as part of 2023 
Census planning and were made publicly available in 2019. 

Stats NZ did not publish any GDSs in 2019/2020 that were also archived in 2019/2020. 

You have the right, by way of complaint to the Office of the Ombudsman under section 28(3) of the Act, 
to seek an investigation and review of this response to your request. 

Stats NZ intends to publish its response to your request made under the Act on the Stats NZ website. 
This letter, with your personal details removed, will be published in its entirety. Consistent with the Act, 
publishing responses increases the availability of information to the public and helps promote balanced 
public debate. 

Yours sincerely, 

--
Manager - Office of the Chief Executive 

Stats NZ 



1 The Terrace 

PO Box 3724 

Wellington 6140 

New Zealand 

tel.  +64-4-472-2733 

https://treasury.govt.nz 

Reference: 20210016 

15 February 2021 

Wendy McGuinness 

McGuinness Institute Te Hononga Waka 

wmcg@mcguinnessinstitute.org 

Dear Wendy 

Thank you for your Official Information Act request, received on 15 January 2021.  You 

requested: 

OIA request (our reference 2021/07) 

To clarify our official information request, we would like answers to the following 

four questions: 

1. Please list all GDSs that were archived in 2019/2020, being those that were in

operation as at 31 December 2018 (see list attached) but are no longer in

operation as at 31 December 2020? Please state the date (e.g., month and year)

and the reason the strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being

those that were in operation as at 31 December 2018 but is now being

implemented by another government department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not on

the list as at 31 December 2018)?

4. Please list all new GDS (published in 2019/2020) that have also been archived

in 2019/20? I expect there will not be many of these.

To help with this exercise we have attached a screenshot of the list of GDSs for 

your department as at 31 December 2018 from our tables. Searchable tables can 

also be found on our website here. The second publication we are sending you is 

the 2018 Government Department Strategies Handbook – He Puna Rautaki. This 

book also lists all the government department strategies (GDS) in operation as at 

31 December 2018.  

Once all of the departments have provided a list of the following, we will create a 

table (similar to that at the link above) for your department to sign off. We are 

keen to ensure that the list is complete before we start a more detailed analysis 

of each strategy. 
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1. Please list all GDSs that were archived in 2019/2020, being those that were in

operation as at 31 December 2018 (see list attached) but are no longer in operation as

at 31 December 2020? Please state the date (e.g., month and year) and the reason the

strategy was archived.

The Treasury has not archived any GDSs in 2019/2020. 

2. Please list GDSs that were moved to another department in 2019/20, being those

that were in operation as at 31 December 2018 but is now being implemented by

another government department as at 31 December 2020?

The Treasury has not moved any GDSs to another department in 2019/2020. 

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the

list as at 31 December 2018)?

The Treasury has not published any new GDSs in 2019/2020.  

However, the list as at 31 December 2018 should (but does not) include the Treasury’s 

Statement of Intent 2017-2021, published in February 2018: 

www.treasury.govt.nz/publications/soi/statement-intent-2017-2021  

4. Please list all new GDS (published in 2019/2020) that have also been archived in

2019/20? I expect there will not be many of these.

The Treasury has not archived any GDSs in 2019/2020. 

Please note that this letter (with your personal details removed) and enclosed 

documents may be published on the Treasury website. 

This reply addresses the information you requested.  You have the right to ask the 

Ombudsman to investigate and review my decision.  

Yours sincerely 

 

Chief Communications & Engagement Officer 
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