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. Ministry of Housing and Urban Development
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. New Zealand Customs Service
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. Public service Commission

. Statistics New Zealand

. The Treasury



2. Department of Conservation 20210216 Our OIA 2021/07

OIAD-572
16 February 2021

Wendy McGuinness
McGuinness Institute Te Hononga Waka
By email: wmcg@mcguinnessinstitute.org

Tena koe Wendy

Thank you for your Official Information Act request (your reference 2021/07) to the
Department of Conservation, received on 18 January 2021. Your questions and our
responses are listed below:

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation
as at 31 December 20207 Please state the date (e.g., month and year) and the
reason the strategy was archived.

The 2000 Biodiversity Strategy was archived in 2019/20. It was replaced by Te Mana
o te Taiao, the Aotearoa New Zealand Biodiversity Strategy, published August 2020.

2. Please list GDSs that were moved to another department in 2019/20, being those
that were in operation as at 31 December 2018 but is now being implemented by
another government department as at 31 December 20207

None of our GDSs falls into this category.

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the
list as at 31 December 2018)?

e Critical Ecosystem Pressures on Freshwater Environments (CRESP) 4-year
research strategy

e Te Kaweka Takohaka mo te Hoiho

e Te Mana o te Taiao, the Aotearoa New Zealand Biodiversity Strategy

e Towards a Predator Free New Zealand — Predator Free 2050 Strategy

4. Please list all new GDS (published in 2019/2020) that have also been archived in
2019/207 | expect there will not be many of these.

None of our GDSs falls into this category.

This response is based on the McGuinness Institute definition of a GDS (see below), and
excludes documents with a local focus such as conservation management strategies or
Kotahitanga mo te Taiao Strategy, the co-designed strategic document covering the top of
the South Island. However, if you do wish to see these, they are available on our website.
For example, conservation management strategies can be viewed at
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=\ Department of Conservation
‘/ Te Papa Atawbai

https://www.doc.govt.nz/about-us/our-policies-and-plans/statutory-plans/statutory-plan-
publications/conservation-management-strategies/.

“A ‘government department strategy’ must:

1. be a publicly available statement or report;

2. be generated by government departments with a national rather than a local focus;

3. contain long-term thinking, in such a way that the strategy links to a long-term vision
or aim, and ideally provide clarity over the factors that may impinge on the attainment

of that vision or aim; and
4. qguide the department’s thinking and operations over the long term (i.e. contain a work

programme to achieve change over two years or more).”

Please note that this letter (with your personal details removed) and enclosed documents
may be published on the Department’s website.

Naku noa, na

Director Outcomes Management
Department of Conservation
Te Papa Atawhai
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From:

Date: Monday, 15 February 2021 at 12:12 PM

To: Wendy McGuinness <wmcg@mcguinnessinstitute.org>
Subject: Correspondence from Corrections - C130551

Téna koe Wendy

Thank you for your Official Information Act 1982 (OIA) request of 15 January 2021, requesting information
about Corrections’ Government Department Strategies.

Corrections needs to extend the timeframe of our response to your request by 20 working days, pursuant
to section 15A(1)(b) of the OIA, as consultations necessary to make a decision on the request are such
that a proper response to the request cannot reasonably be made within the original time limit.
Therefore, you can expect to receive a response to your request by 15 March 2021. If you no longer
require this information please let us know as soon as possible.

Please be advised that should you have any concerns regarding this response you have the right to ask
the Ombudsman to investigate our decision to extend the timeframe. Contact details are: Office of the
Ombudsman, PO Box 10152, Wellington 6143.

Nga mihi,

Principal Adviser Ministerial Services
People and Capability

Ministerial Services

Ara Poutama Aotearoa, Department of Corrections

a: Freyberg Building, 20 Aitken Street, Wellington 6011
PO Box 1206, Wellington 6140

- N
e A

The information in this message is the property of the New Zealand Department
of Corrections. It is intended only for the person or entity to which it is addressed and may contain
privileged or in confidence material. Any review, storage, copying, editing, summarising, transmission,
retransmission, dissemination or other use of, by any means, in whole or part, or taking any action in
reliance upon, this information by persons or entities other than intended recipient are prohibited. If you
received this in error, please contact the sender and delete the material from all computers.
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15 March 2021 C130551

Wendy McGuinness
McGuinness Institute
wmcg@mcqguinnessinstitute.org

Téna koe Wendy

Thank you for your email of 15 January 2020, requesting information about
Corrections’ Government Department Strategies. Your request has been considered
under the Official Information Act 1982 (OIA).

You requested:

1. Please list all GDSs that were archived in 2019/2020, being those that
were in operation as at 31 December 2018 (see list attached) but are no
longer in operation as at 31 December 20207 Please state the date (e.q.,
month and year) and the reason the strategy was archived.

The following Government Department Strategies were archived by Corrections in
2019/20:

e FEveryone Safe, Every Day (2018-2019) — this health, safety and well-being
strategy was archived in 2019 due to the implementation of Hokai Rangi,
Corrections’ five-year strategy introduced in 2019. Corrections’ Health
Services team has now developed key principles in line with Hokai Rangi and
is currently developing Kaupapa Maori health services.

e Change Lives, Shape Futures: Reducing Re-offending Among Ma&ori — this
strategy was archived in 2019 and replaced by Hokai Rangi.

Corrections’ Alcohol and Drug Strategy Through to 2020 was intended to be
replaced in 2020, but delays in the new, updated alcohol and drug strategy mean
that it will now be replaced during the first half of 2021.

2. Please list GDSs that were moved to another department in 2019/20,
being those that were in operation as at 31 December 2018 but is now

being implemented by another government department as at 31 December
2020?

No Corrections Government Department Strategies were moved to another
department in 2019/20.

NATIONAL OFFICE, WELLINGTON
Freyberg Building, 20, Aitken Street, Thorndon, Wellington 6011 Private Box 1206, Wellington 6140 Phone |

’ www.corrections.govt.nz



3. Please list all new GDSs (published in 2019/2020) (being those that are
not on the list as at 31 December 2018)7

The following Government Department Strategies were introduced in 2019/20:

e Hobkai Rangi: Ara Poutama Aotearoa Strategy for 2019-2024 - Corrections’
five-year strategy introduced in 2019, which focuses on prioritising the
wellbeing of both the people who come into our care and management, and of
their whanau. Hokai Rangi is available in full here:
https://www.corrections.govt.nz/resources/strategic_reports/corrections strate
gic_plans/hokai rangi.

e Inclusion and diversity strategy (2020-2024) — Corrections’ strategy on
strengthening inclusion and diversity in the work environment was introduced
in 2020. Please find a copy of the strategy overview attached as Appendix
One

4. Please list all new GDS (published in 2019/2020) that have also been
archived in 2019/207 | expect there will not be many of these.

Corrections had no Government Department Strategies of Corrections both
introduced and archived in 2019/20.

| trust the information provided is of assistance. Should you have any concerns with
this response, | would encourage you to raise them with Corrections. Alternatively,
you are advised of your right to also raise any concerns with the Office of the
Ombudsman. Contact details are: Office of the Ombudsman, PO Box 10152,
Wellington 6143.

Nga mihi

!nncnpa' !!wser Ministerial Services

People and Capability
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From:.

Date: Friday, 12 February 2021 at 11:53 AM

To: Wendy McGuinness <wmcg@mcguinnessinstitute.org>

Subject: Your Official Information Act request OIA2021-0408 Update, Nation Dates, GDS Index
and OIA 2020/07

Téna koe Wendy,

In my acknowledgement email to you on 27 January 2021 | advised that the 20t working day in
the request was 25 February 2021. This was based on the date that the request was located and

passed through to our OIA team. However the request was received by the contact centre on 15
January. The twentieth working day is therefore 15 February 2021.

The Department of Internal Affairs is extending the timeframe available for response in

your request under section 15A(1)(b) of the Official Information Act 1982, as consultations ne
cessary to make a decision on your request are such that the request is not able to be completed
within twenty working days.

The response timeframe is being extended by 7 working days. The Department’s decision on
your request will be provided to you as soon as practicably and no later than 24 February 2021.

Nga mihi

m (she/her)
ea visor — Official Correspondence | Governance, Risk & Assurance

Te Urungi Organisational Strategy and Performance
dia.govt.nz | Facebook

" Te Tari Taiwhenua
a‘g Internal Affairs
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24 February 2021 45 Pipitea Street, Thorndon, Wellington 6011
Wendy McGuinness PO Box 805, Wellington 6140
McGuinness Institute Phone +64 4 495 7200
Via email: wmcg@mcguinnessinstitute.org Fax +64 4 382 3589

Email I

Website www.dia.govt.nz

Téna koe Wendy

Your Official Information Act request OIA2021-0408

Thank you for your request, received by the Department of Internal Affairs (Department) on 15
January 2021, for the following information under the Official Information Act 1982 (the Act):

1. Please list all Government Department Strategies (GDSs) that were archived in
2019/2020, being those that were in operation as at 31 December 2018 (see list attached)
but are no longer in operation as at 31 December 2020? Please state the date (e.g., month
and year) and the reason the strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being those that
were in operation as at 31 December 2018 but is now being implemented by another
government department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at
31 December 2018)?

4. Please list all new GDS (published in 2019/2020) that have also been archived in 2019/20?
| expect there will not be many of these.

On 29 January 2021 you clarified the scope of your request to refer to documents that the
Department has published online, that include the words ‘strategy’, ‘plan’ or ‘programme’ in their
titles, and that aim to have a national level of influence. You also clarified that documents which
focused on the operation of the Department were excluded from your scope, for example the Annual
Report and Statement of Intent.

On 12 February 2021, the Department extended the timeframe to respond to your request by seven
working days, to 24 February 2021, to allow time for any consultations necessary to make a decision
on your request.

Please refer to the attached appendix, which provides an overview table of Departmental GDSs for
the period of interest. All GDSs are currently active. No GDSs moved to other agencies in this period.

You have the right to seek an investigation and review by the Ombudsman of this decision.
Information about how to make a complaint is available at www.ombudsman.parliament.nz
or Freephone 0800 802 602.

Naku iti nei,

Manager Governance, Risk and Assurance
Organisational Strategy and Performance
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Department of Internal Affairs 20210224

Appendix: Department of Internal Affairs Government Department Strategies as at 15 January 2021

Strategy, Plan or Programme Began Link to document online

Community-Led development programme Nov 2016 | https://www.communitymatters.govt.nz/community-led-development-programme/

Tahuhu Programme Jul 2019 : dia. . i i i i i

DigitalNZ Year Plan 2020-2021 (See link for previous years) | Jul 2020 https://digitalnz.org/about/our-strate

New Zealand Libraries Partnership Programme Feb 2020 | https://natlib.govt.nz/about-us/collaborative-projects/new-zealand-libraries-partnership-programme

Digitisation Plan 2019-2022 Aug 2019

Digital Preservation Programme Oct 2008 | https://natlib.govt.nz/collections/digital-preservation/digital-preservation-programme

Digital Preservation Strategy Jun 2011 | https://natlib.govt.nz/files/digital-preservation/Digital Preservation Strategy.pdf

Digital Preservation Policy Manual Nov 2012 | https://natlib.govt.nz/files/digital-preservation/digital-preservation-policy-manual.pdf

. . . https:
Developing a Digital Preservation Programme Apr 2010 Preservation-Programme.-at-a-National-Library.pdf
National Library of New Zealand Collections https://natlib.govt.nz/about-us/strategy-and-policy/collections-policy/national-library-of-new-
. . Jul 2016 - -

Policy/Collecting Plans zealand-collections-policy

;l;;r(l)lng Knowledge into Value: Strategic Directions to Dec 2016 | https://natlib.govt.nz/about-us/strategic-directions

Archives New Zealand Digitisation Strategy 2020-2024 Oct 2020 | To be published soon

Archives 2057 Strategy May 2017 | https://archives.govt.nz/publications/archives-2057-strategy
https://www.google.com/url?sa=t&rct=j&qg=&esrc=s&source=web&cd=&ved=2ahUKEwji4dbuOkO3uAh

Chatham Islands Investment Strategy Jun 2019 | VclLcAHUmJDk4QFjAAegQIAhAC&url=http%3A%2F%2Fwww.nmow.co.nz%2F literature 217248%2FC
hatham Islands Investment Strategy&usg=AOvVaw1oTr-hWXVObXRWOalVc3xX

Three Water Stimulus Grant Delivery Plan Oct 2020 https://www.dia.govt.nz/Arci)ived-Three-Wat.ers—Reform-Programme-information#Documents (Under
Reform programme and funding package section)
https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme/Sfile/Three-Waters-

Three Waters Reform Programme Jun 2020
Reform-Programme-A3.pdf

Ethnic Communities Strategic Framework Jan 2020 | www.ethniccommunities.govt.nz/strategic-framework

Strategy for a Digital Public Service Nov 2019 h'lcjtt;:l?;/izvr\:\lli\/cvédigital.govt.nz/digital-government/strategv/strategv-summarv/strategv-for-a-digitaI-
public-service/




5. Department of the Prime Minister and Cabinet 20210311 Our OIA 2021/07

e & DEPARTMENT OF THE
\&:li| PRIME MINISTER AND CABINET

& TE TARI O TEPIRIMIA ME TE KOMITI MATUA

12 February 2021

Wendy McGuinness
By email: wmcg@mecguinnessinstitute.org

Reference: OIA-2020/21-0310
Dear Wendy McGuinness

Official Information Act request relating to Government Department Strategies

Thank you for your Official Information Act 1982 (the Act) request received on 15 January
2021. You requested:

“OIA request (our reference 2021/07)

To clarify our official information request, we would like answers to the following four
questions:

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation as
at 31 December 20207 Please state the date (e.g., month and year) and the reason the
strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being those
that were in operation as at 31 December 2018 but is now being implemented by
another government department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the
list as at 31 December 2018)?

4. Please list all new GDS (published in 2019/2020) that have also been archived in
2019/207 | expect there will not be many of these.”

Please find below a table of departmental strategies and strategic documents for the
Department of the Prime Minister and Cabinet (DPMC) and its departmental agency the
National Emergency Management Agency (NEMA), listed alphabetically.

Item | Title Document Link Status

1. Child and Youth https://childyouthwellbeing.govt.nz/reso | Current
Wellbeing Strategy urces/child-and-youth-wellbeing- (Released 2019)

strateqgy

2. Counter-Terrorism https://[dpmc.govt.nz/publications/new- | Current
Strategy zealands-counter-terrorism-strategy (Released 2020)

3. Cyber Security https://dpmc.govt.nz/publications/new- | Current
Strategy zealands-cyber-security-strateqy-2019 | (Released 2019)

4. DPMC Strategic https://dpmc.govt.nz/publications/dpmc- | Current
Intentions 2020/21 to | strategic-intentions-2020-2024 (Released 2020)
2023/24

Executive Wing, Parliament Buildings, Wellington, New Zealand 6011

4343044
= I W-dpmc.govt.nz



Item | Title Document Link Status

5. DPMC Strategic https://dpmc.govt.nz/publications/dpmc- | Superseded by
Intentions 2018-2022 | strategic-intentions-2018-2022 item 4

(Released 2018;
superseded
2020)

6. National Civil Defence | https.//www.legislation.qovt.nz/regulatio | Current
Emergency n/public/2015/0140/Iatest/DLM6486453. | (Released 2015)
Management Plan html
Order 2015

1. National Disaster https://www._civildefence.govt.nz/cdem- | Current
Resilience Strategy sector/plans-and-strategies/national- (Released 2019)

disaster-resilience-strategy/

| can confirm no strategies have been moved to another department, with the exception that
NEMA assumed all functions and responsibilities of the Ministry of Civil Defence &
Emergency Management from 1 December 2019.

Part 4 of your request refers to strategies that have been archived. Although DPMC do not
use the term archived, as these documents are all still publicly available, | would note that
DPMC Strategic Intentions 2018-2022 (row 5 of the above table) was superseded in 2020.
This may meet your definition of archived for the purposes of your request.

You have the right to ask the Ombudsman to investigate and review my decision under
section 28(3) of the Act.

This response will be published on DPMC’s website during our regular publication cycle.

Typically, information is released monthly, or as otherwise determined. Your personal
information including name and contact details will be removed for publication.

Yours sincerely

| _______
Executive Director
Strategy, Governance and Engagement

4343044 2




6. Education Review Office 20210228 Our OIA 2021/07

EDUCATION REVIEW OFFICE NATIONAL OFFICE

. o LEVEL 1, 101 LAMBTON QUAY

Te Tari Arotake Matauranga PO BOX 2799
WELLINGTON 6140
SX10166
T 0-4-499 2489
F 0-4-499 2482
]
www.ero.govt.nz

Our Ref: OIA21-1 NZBN 9429041901809

28 January 2021

Wendy McGuinness
Chief Executive
MCGUINESS INSTITUTE
Level 2

5 Cable Street,
WELLINGTON 6011

Email: wmcg@mecguinnessinstitute.org

Dear Wendy McGuinness

Subject: Update, Nation Dates, GDS Index and OIA 2020/07

Your email dated 15 January 2021, to Nicholas Pole, Chief Executive/Chief Review Officer, Education
Review Office, regarding the above has been referred to me for reply.

You have requested the following information under the Official Information Act 1982. EROs response
follows each of your requests.

1. Please list all GDSs that were archived in 2019/2020, being those that were in operation as at 31
December 2018 (see list attached) but are no longer in operation as at 31 December
20207 Please state the date (e.g., month and year) and the reason the strategy was archived.
EROs response: No ERO GDSs were archived in 2019/2020

2. Please list GDSs that were moved to another department in 2019/20, being those that were in
operation as at 31 December 2018 but is now being implemented by another government
department as at 31 December 20207
EROs response: No ERO GDSs were moved to another department in 2019/20

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at 31
December 2018)?
EROs response: One new ERO GDS was published in 2019/2020 — an update of ERQ’s Strategic
Intentions https://www.ero.govt.nz/publications/strategic-intentions/

Ko te Tamaiti te Pltake o te Kaupapa

New Zealand Government )
- The Child — the Heart of the Matter



4. Please list all new GDS (published in 2019/2020) that have also been archived in 2019/20? |
expect there will not be many of these.

EROs response: No new GDSs were published and also archived in 2019/20. ERQ’s Pacific
Strategy was updated in April 2019 https://www.ero.govt.nz/publications/pacific-strategy/

Yours sincerely

Deputy Chief Executive Corporate Services
Education Review Office | Te Tari Arotake Matauranga
National Office | Tari Matua
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From:- (GCsB)

Sent: Friday, 19 February 2021 5:18 PM

To: 'Wendy McGuinness' <wmcg@mcguinnessinstitute.org>
Subject: Your Official Information Act requests

Good afternoon Wendy,

Regarding your Official Information Act requests to both the NZSIS and GCSB, unfortunately we have been
unable to provide a response within the initial time-frame and are therefore extending this timeframe
under section 15A(1)(b) of the OIA in order to conduct the consultations necessary to make a decision on
your request. We will provide a response as soon as practicable and no later than 5 March 2021.

You have the right, under section 28(3) of the OIA to make a complaint to the Ombudsman about our
decision to extend this request.

Kind regards,
GCSB/NZSIS

This electronic message, together with any attachments, contains information that is provided in confidence and
may be subject to legal privilege. Any classification markings must be adhered to. If you are not the intended reci
pient, you must not peruse, disclose, disseminate, copy or use the message in any way. If you have received this
message in error, please notify us immediately by return email and then destroy the original message. The New
Zealand Intelligence Community

(NZIC) and the departments comprising the NZIC accepts no responsibility for changes to this e- mail, or to any
attachments, after its transmission from NZIC. This communication may be accessed or retained

for information assurance purposes. Thank you.

Page 1 of 2
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PO Box 12-209

GOVERN MENT Wellington 6144
COMMUNICATIONS ’;:ij‘g; gggl
SECURITY BUREAU www gesh. govtnz
TE TIRA TIAKI

A16515838

26 February 2020

Wendy McGuinness
McGuinness Institute
Level 2, 5 Cable Street
PO Box 24222
Wellington 6142

wmcg@mcgu inness.o rg

Dear Wendy McGuiness
Official information request regarding Government Department Strategies

| refer to your Official Information Act 1982 (OIA) request dated 4 November in which you
asked:

Please list all Government Department Strategies (GDS) that were archived in
2019/2020, being those that were in operation as at 31 December 2018 but are no
longer in operation as at 31 December 2020?

Please list GDSs that were moved to another department in 2019/20, being those
that were in operation as at 31 December 2018 but is now being implemented by
another government department as at 31 December 2020?

Please list all new GDSs (published in 2019/2020) (being those that are not on the list
as at 31 December 2018)?

Please list all new GDS (published in 2019/2020) that have also been archived in
2019/20?

In responding to your request, | have used the definition of GDS which you provided in your
2018 request for similar information, which states that strategies must be publicly available.

The joint NZSIS and GCSB Diversity and Inclusion Strategy which was launched in April 2018
and is on your list remains current.

Other strategic documents produced by the GCSB are classified and not publicly available.
Therefore there are no other strategies within scope of your request.

Thank you for the copy of your book, Nation Dates and the links to the McGuinness Institute’s
publications and update on the Institute’s work.



If you wish to discuss this response with us, please feel free to contact

information@gcsb.govt.nz.

Yours sincerely

Te Tumu Whakarae mé Te Tira Tiaki
Director General, Government Communications Security Bureau
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Inland Revenue
Te Tari Taake

19 February 2021

Wendy McGuinness

Chief Executive

McGuinness Institute
enquiries@mcguinnessinstitute.org

Dear Ms McGuinness

I am responding to your request to Naomi Ferguson, Commissioner of Inland Revenue,
made under the Official Information Act 1982 (the OIA) received on 26 January 2021. You
asked:
Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in
operation as at 31 December 20207 Please state the date (e.g., month and
year) and the reason the strategy was archived.
Please list GDSs that were moved to another department in 2019/20, being
those that were in operation as at 31 December 2018 but is now being
implemented by another government department as at 31 December 2020?
Please list all new GDSs (published in 2019/2020) (being those that are not on
the list as at 31 December 2018)?
Please list all new GDS (published in 2019/2020) that have also been archived
in 2019/207? I expect there will not be many of these.

Inland Revenue has not published, archived, or moved any government department
strategy (GDS) documents that fit the scope of your request. On this basis I refuse your
request under section 18 (g) of the OIA. I note that in the past you have been referred to
the department’s Corporate Strategy, which remains active and continues to be available
on the Inland Revenue website, ird.govt.nz, by searching ‘corporate strategy’.

Right of review

If you disagree with my decision on your OIA request, you can ask an Inland Revenue
review officer to review my decision. To ask for an internal review, please email the
Commissioner of Inland Revenue at: CommissionersCorrespondence@ird.govt.nz.

You have the right to seek an investigation and review by the Ombudsman of this decision.
Information about how to make a complaint is available either at freephone 0800 802 602
or at www.ombudsman.parliament.nz.

Thank you for your request.

Yours sincerely,

]
Director, Strategy

. Ref: 210IA1428
www.ird.govt.nz



9. Land Information New Zealand 20210127 Our OIA 2021/07
FW: Update, Nation Dates, GDS Index and OIA 2020/07

From:
Date: Wednesday, 27 January 2021 at 5:21 PM
To: Wendy McGuinness <wmcg@mcguinnessinstitute.org>

Cc: , Lucy Witkowski <Iw@mcguinnessinstitute.org>,-
Subject: RE: Update, Nation Dates, GDS Index and OIA 2020/07

Hi Wendy

Thanks! Below is the information that (I think!) you have asked for:

LINZ strategies that were in-operation in Det 2018 and remin ﬁ. eration as at Jan 2021
Outcomes Framework Current | https://www.linz.govt.nz/about-linz/publications/strategy/outcomes-framework

Note: Updated in 2019; update expected in 2021

Cadastre 2034 Current | https://www.linz.govt.nz/land/susveying/survey-system/cadastre-2034

Topographic Strategy Current https://wwwlinz.govt.nz/about-linz/publications/strategy/topographic-strategy-2015

Positioning Strategy Current https://www.linz.govt.nz/data/geodetic-system/standards-specifications-and-
publications/strategic-publications

He Whariki Maurua Current https://www.linz.govt.nz/about-linz/m%C4%81ori-and-iwi-develop ment/ourapproach-
and-strategy

Crown Property Strategy Current https://www.linz.govt.nz/crown-propert

ategie 3 ere archived 019/20
gower of ‘Where’ Drives NZ’s Past https://www.linz.govt.nz/sites/default/files/media/doc/ss_10-year-view_20180130.pdf
uccess

Note: Replaced by existing LINZ whakatauki, values and Outcomes framework June 2020
(decluttering exercise)

New LINZ strategies publishedin-

Regulatory Stewardship Current https://www.linz.govt.nz/regulatory/regulatory-stewardship-and-strategy

Strategy Note: Update expected in 2021

We also expect to release a new LINZ Biosecurity Strategy mid-year 2021.
Please let me know if you need anything further.
Best wishes

Director Strategy
Sra egy and S ewardship

wierry@linz.govt.nz | DDI 04 832 2280

Land Information  Wellington O ce, Level 7, Radio New Zealand House, 155 he efrace
New Zealand PO Box 5504, Wellington 6145, New Zealand

wvawlinz.govt.nz | data.linz.govt.nz
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Ministry for Children

15 February 2021

Ms Wendy McGuinness
McGuinness Institute Te Hononga Waka
wmcg @mcguinnessinstitute.org

Téna koe Ms McGuinness

Thank you for your email of 15 January 2021 to Oranga Tamariki—Ministry for
Children (Oranga Tamariki), requesting the following information under the
Official Information Act 1982 (the Act):

e You may remember we were in the process of updating our earlier GDS
Index work at the beginning of 2020, but given the pandemic, we delayed
this work for 12 months. We are now writing to create a list of all
government department strategies in operation as at 31 December 2020.

e To clarify our official information request, we would like answers to the
following four questions:

- Please list all GDSs that were archived in 2019/2020, being those that
were in operation as at 31 December 2018 (see list attached) but are
no longer in operation as at 31 December 2020? Please state the date
(e.g., month and year) and the reason the strategy was archived.

- Please list GDSs that were moved to another department in 201920,
being those that were in operation as at 31 December 2018 but is now
being implemented by another government department as at 31
December 2020?

- Please list all new GDSs (published in 2019/2020) (being those that are
not on the list as at 31 December 2018)?

Page 1 of 3



- Please list all new GDS (published in 2019/2020) that have also been
archived in 2019/207? | expect there will not be many of these.

The Children’s Action Plan — October 2013, as shown in the list you have
provided, was a strategy of the previous Government. The Children’s Action Plan
included a range of legislative changes (including the Vulnerable Children’s Act
2014) to keep children safe, as well as establish local, cross-sector Children’s
Teams to identify and address their unmet needs, support for information sharing,
recording, and reporting, and workforce capability development.

When the current Government came into power on 17 October 2017 there were a
number of changes to policy and legislation. Children’s Teams are now part of our
Early Support response and will be gradually shifted to new community-based
approaches. You can find further information at the following link.

https://orangatamariki.govt.nz/support-for-families/childrens-teams/

Additional changes following the change of Government in 2017 also included
amendments to the Vulnerable Children’'s Act 2014 in 2018. The responsible
Minister, in consultation with other Ministers, is required to publish a dedicated
strategy to enhance and promote the wellbeing of children in New Zealand. The
strategy has to be updated every three years. The Government released the
Child and Youth Wellbeing Strategy in August 2019. The Child Wellbeing Unit in
the Department of Prime Minister and Cabinet is responsible for the strategy. You
can find further information at the following link.

https://childyouthwellbeing.govt.nz/

The Children’s Act 2014 (formerly known as the Vulnerable Children’s Act) also
sets out requirements that once the strategy is published, the chief executives of
children’s agencies must jointly develop the Oranga Tamariki Action Plan (the
Action Plan) setting out how they will work together to improve the wellbeing of
the core populations of interest to Oranga Tamariki. These groups of children are
specified in the Act and include:

e children and young people with early risk factors for future involvement in
the statutory care, protection, and youth justice systems

e children and young people receiving assistance, youth justice services,
care or transition support services under the Oranga Tamariki Act 1989

e care-experienced children and young people aged up to 21.

Oranga Tamariki is responsible for coordinating the Action Plan amongst
children’s agencies. Please note, the Action Plan is currently in development and
has not been published yet.

Oranga Tamariki has not archived or moved any Government Development
Strategies (GDS) to another government agency during the period 1 January
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2019 to 31 December 2020. In addition, there have been no new GDSs published
during the period 1 January 2019 to 31 December 2020. As such, | am refusing
your request under section 18(e) of the Act, as the information requested does
not exist.

Oranga Tamariki intends to make the information contained in this letter available
to the wider public shortly. We will do this by publishing this letter on our website.
Your personal details will be deleted, and we will not publish any information that
would identify you as the person who requested the information.

If you wish to discuss this response with us, please feel free to contact

If you are not satisfied with this response, you have the right to ask an
Ombudsman to review this decision. Information about this is available at
www.ombudsman.parliament.nz or by contacting them on 0800 802 602.

Naku noa, na

General Manager Public, Ministerial and Executive Services

Page 3 of 3
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4 February 2021

Wendy McGuinness
wmcg @mcguinnessinstitute.org

Dear Wendy

| refer to your request received on 15 January 2021, which has been considered under
the Official Information Act 1982 (OIA), for the following information:
e Government Department Strategies (GDS) on the GDS Index provided that are
no longer operational, and
e new GDSs that are not on the GDS Index provided.

In response to your request, the only Manata Taonga GDS currently on the GDS Index,
‘Cultural Sector Strategic Framework 2014 — 2018’ is no longer operational as of 27
September 2018.

It has been superseded by a new GDS, ‘Koromakinga Rautaki Strategic Intentions
2018 — 2022’ which can be added to the GDS Index. This document is available at
https://mch.govt.nz/strategic-intentions-2018-2022

If you wish to discuss this decision with us, please feel free to contact

Please note that we intend to publish our response to your request.

Yours sincerely

]
Chief Financial Officer

Manatii

Minis!
for CuhIYu'e
& Her tage

S
&

\
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15 February 2021

Wendy McGuiness

Chief Executive

McGuiness Institute
wmeg@mecguinnessinstitute.org

Talofa lava Wendy
Request for Official Information

On 15 January 2021, you contacted the Ministry for Pacific Peoples (the Ministry) requesting, under
the Official Information Act 1982 (the Act), information in relation to GDSs.

For the sake of clarity, | will address each of your questions in turn.

1. Please list all GDSs that were archived in 2019/2020, being those that were in operation as
at 31 December 2018 (see list attached) but are no longer in operation as at 31 December
20207 Please state the date (e.g., month and year) and the reason the strategy was
archived.

The Ministry for Pacific Peoples Strategic Intentions 2017-2020 was archived in February 2020. It
was superseded by the Ministry for Pacific Peoples Strategic Intentions 2019-2024.

2. Please list GDSs that were moved to another department in 2019/20, being those that were
in operation as at 31 December 2018 but is now being implemented by another government
department as at 31 December 2020?

No Government Department Strategies were moved to another department in 2019/20 by the
Ministry.

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at
31 December 2018)?

There were two new Government Department Strategies published by the Ministry in 2019/20:

o The All of Government Pacific Wellbeing Strategy (Cabinet Paper) was released in January
2020 and is located at www.mpp.govt.nz/assets/Uploads/All-of-Government-Pacific-
Wellbeing-Strateqy.pdf

e The Ministry for Pacific Peoples Strategic Intentions 2019-2024 was published in February
2020 and is located at www.mpp.govt.nz/assets/Uploads/Strategic-Intentions-2020-2020.pdf

4. Please list all new GDS (published in 2019/2020) that have also been archived in 2019/207 |
expect there will not be many of these.

No Government Department Strategies (published in 2019/2020) have been archived by the
Ministry in 2019/20.



In addition to the above, it would be appreciated if the Pacific Languages Framework (GDS029) is
removed from the GDS Index. This framework has been replaced by a Pacific Languages Strategy
that the Ministry is currently developing and expected to be completed this calendar year. This will
be publicly available online once it is completed.

The Pacific Aotearoa Lalanga Fou Report (published in 2018) could be added to the GDS index.
Please note, this is technically a qualitative research report, but has been analysed and presented
within a strategic framework context. This document can be found at:
www.mpp.govt.nz/assets/Uploads/Pacific-Aotearoa-Lalanga-Fou2.pdf

In accordance with section 28(3) of the Act, you have the right to seek an investigation and review
by the Ombudsman of this decision. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

Soifua ma ia manuia

]
Deputy Chief Executive
Office of the Chief Executive
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Ministry for Primary Industries
Manatu Ahu Matua

OIA21-0033

15 February 2021

Wendy McGuiness
wmcg@mcguinnessinstitute.org

Dear Wendy McGuiness

Thank you for your email of 15 January 2021 requesting information relating to Government
Department Strategies.

The Ministry for Primary Industries (MPI) will not be able to respond within the timeframe set
out in the Official Information Act 1982 (OlA) because consultation necessary to make a
decision on your request is such that a proper response cannot reasonably be made within
the normal 20 working day time limit.

MP1 will reply to your request by no later than Monday 22 March, earlier if possible.

Should you have any concerns with this extension, | would encourage you to raise these with
the Ministry for Primary Industries at [ N NG ~ 'tcrnatively, you
are advised of your right to also raise any concerns with the Office of the Ombudsman.
Contact details are: Office of the Ombudsman, PO Box 10152, Wellington 6143 or at
info@ombudsman.parliament.nz.

Yours sincerely

Director, Government Services

Charles Fergusson Building, 34-38 Bowen Street
PO Box 2526

Wellington 6140, New Zealand

mpi.govt.nz
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OIA21-0033
22 March 2021

Wendy McGuinness
wmcg@mcguinnessinstitute.org

Dear Wendy McGuinness

Thank you for your email of 15 January 2021 requesting information relating to Government
Department Strategies (GDS) for 2019/2020. Your request has been considered under the
Official Information Act 1982 (OIA).

You requested the following:

1. Please listall GDSs that were archived in 2019/2020, being those that were in operation as
at 31 December 2018 (see list attached) but are no longerin operation as at 31 December
20207 Please state the date (e.g., month and year) and the reason the strategy was
archived.

The only two strategies on your list that are not in operation are Growing and Protecting New
Zealand and Campylobacter Risk Management Strategy 2017-2020. These have been
superseded by;

e Prosperity Sustainability Protection Strategic Plan 2019 — Year 1, available at the
following link https://www.mpi.govt.nz/dmsdocument/35403/direct

e Campylobacter Action Plan 2020-2021, available at the following link
https://www.mpi.govt.nz/dmsdocument/42766-Campylobacter-Action-Plan-2020-21

2. Please list GDSs that were moved to another department in 2019/20, being those that were
in operation as at 31 December 2018 but is now being implemented by another government
department as at 31 December 20207

No GDSs were moved to different departments in 2019/20.

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at
31 December 2018)?

See below for alist of MPI's current strategies that were not included in your list, along with the
relevant links to where these documents can be accessed:

e Research and Science Information Standard (RSIS)
https://fs.fish.govt.nz/NR/rdonlyres/D1158D67-505F-4B9D-9A87-
13E5DEOA3ABC/0/ResearchandSciencelnformationStandard2011. pdf

¢ National Blue Cod Strategy (endorsed 2019) https://www.mpi.govt.nz/dmsdocument/32533-
2018-national-blue-cod-strateqgy-v2-pubdec18-web-pdf

Charles Fergusson Building, 34-38 Bowen Street
PO Box 2526

Wellington 6140, New Zealand

mpi.govt.nz
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National Fisheries Plan for Deepwater and Middle-depth Fisheries 2019
https://mpigovtnz.cwp.govt.nz/dmsdocument/3967 -national-fisheries-plan-for-deepwater-
and-middle-depth-fisheries-2019

The New Zealand Government — Aquaculture Strategy https://www.mpi.govt.nz
/dmsdocument/15895-the-governments-aguaculture-strateqy-to-2025

Harvest Strategy Standard for New Zealand Fisheries
https://fs.fish.govt.nz/Doc/16543/harveststrategyfinal.pdf.ashx -

National Plan of Action Sharks https://www.mpi.govt.nz/dmsdocument/1138-National-Plan-
of-Action-for-the-Conservation-and-Management-of-Sharks-2013

National Plan of Action Seabirds https://www.mpi.govt.nz/dmsdocument/42622-National-
Plan-of-Action-Seabirds-2020-201819-report

National Fisheries Plan for Highly Migratory Species
https://www.mpi.govt.nz/dmsdocument/18782-National-Fisheries-Plan-for-Highly-Migratory-
Species

Hector’s and Maui dolphins Threat Management Plan
https://www.mpi.govt.nz/consultations/hectors-and-maui-dolphins-threat-management-plan-
review/

New Zealand sea lion/rapoka Threat Management Plan (partnership with DOC)
https://www.mpi.govt.nz/dmsdocument/18788-New-Zealand-sea-lion-threat-management-
plan

Operational Plan to Manage the Incidental Capture of New Zealand Sea Lions in the
Southern Squid Trawl Fishery (SQUG6T) https://www.mpi.govt.nz/dmsdocument/38189-
Squid-6T-Operational-Plan-2019-2023

Te Kaweka Takohaka mo te Hoiho (partnership with DOC)
https://www.doc.govt.nz/globalassets/documents/conservation/native -animals/birds/sea-
and-shore/te-kaweka-takohaka-mo-te-hoiho-2020.pdf

Southern Scallop Strategy — Marlborough Sounds (approved 2020)
https://www.mpi.govt.nz/dmsdocument/41932-Southern-Scallop-Strategy-Marlborough-
Sounds

MPI Science Strategy - Rautaki Putaiao https://www.mpi.govt.nz/dmsdocument/10172-MPI-
Science-Strategy-Rautaki-Putaiao

The Eastern Tarakihi Management Strategy and Rebuild Plan 2019
https://www.mpi.govt.nz/dmsdocument/35208-Tarakihi-Management-Strategy-and-Rebuild-
Plan-2019

Snapper 1 Management Plan (approved 2016)
https://www.mpi.govt.nz/dmsdocument/13801-Snapper-SNA1-Management-Plan

Chatham Islands (PAU4) fisheries plan (approved 2019)
https://www.mpi.govt.nz/dmsdocument/33226-Chatham-Islands-paua-fisheries-plan-
January-2019

Foveaux Strait Dredge Oyster Fisheries Plan (approved 2009)
https://fs.fish.govt.nz/Doc/21818/Foveaux%20Strait%20Dredge%200yster%20Fisheries%2
0Plan%20-%20May%202009.pdf.ashx

The Campylobacter Action Plan https://www.mpi.govt.nz/dmsdocument/42766-
Campylobacter-Action-Plan-2020-21

Strategic Intentions 2018-2023 https:/Mmww.mpi.govt.nz/dmsdocument/31056 -strategic-
intentions-2018-2023

Cadmium and New Zealand Agriculture and Horticulture: A Strategy for Long Term Risk
Management https://www.mpi.govt.nz/dmsdocument/10073-cadmium-and-new-zealand-
agriculture-and-horticulture-a-strategy-for-long-term-risk-management

Biosecurity 2025 Direction Statement for New Zealand’s biosecurity system
http://www.biosecurity2025.nz/assets/Resources/b88e5cbl fa/Biosecurity -2025-
Direction-Statement-2016-web.pdf
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o A Biosecurity Science Strategy for New Zealand https://www pestsmart.org.au/wp-
content/uploads/2014/12/2007 -biosecurity-science-strateqy-NZ.pdf

e Ministry for Primary Industries Science Strategy — Rautaki Putaiao
https://www.mpi.govt.nz/dmsdocument/10172/

e Primary Sector Science Roadmap — Te Ao Turoa-
https://www.mpi.govt.nz/dmsdocument/18383/

¢ Animal welfare matters: New Zealand Animal Welfare Strategy-
https://www.mpi.govt.nz/dmsdocument/396 3 -animal-welfare-matters-new-zealand-
animal-welfare-strateqy

e Campylobacter Action Plan 2020-2021-
https://www.mpi.govt.nz/dmsdocument/42766-Campylobacter-Action-Plan-2020-21

e A Strategy for New Zealand Food Safety- https://www.mpi.govt.nz/consultations/a-
strateqy-for-new-zealand-food-safety/

e Essential Freshwater (jointly held between MPI and MfE) -
https://www.mpi.govt.nz/funding-rural-support/environment-and-natural-
resources/protecting-freshwater-health/

4. Please list all new GDS (published in 2019/2020) that have also been archived in 2019/20?
| expect there will not be many of these.

None of MPI’s strategies published in 2019 or 2020 have been archived.

| trust the information provided is of assistance. Should you have any concerns with this
response, | would encourage you to raise these with the Ministry for Primary Industries at

mAltematively, you are advised of your rightto also raise
any concerns wi e Office of the Ombudsman. Contact details are: Office of the

Ombudsman, PO Box 10152, Wellington 6143 or at info@ombudsman.parliament.nz.

Yours sincerely

Director, Strategy
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.Uim"ﬂr_r-fw the
Environment
Mamain M8 Te Tajaa

PO Box 10362, Wellington 6143
Website: www.mfe.govt.nz
Freephone: 0800 499 700

21-D-00065
Wendy McGuinness
McGuinness Institute Te Hononga Waka
wmcg@mcguinnessinstitute.org

Dear Wendy

Thank you for your email to Vicky Robertson, Secretary for the Environment at the Ministry of the
Environment (the Ministry) on 15 January 2021 requesting the following under the Official
Information Act 1982 (the Act):

To clarify our official information request, we would like answers to the following four
questions:

1) Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation
as at 31 December 20207 Please state the date (e.g., month and year) andthe reason
the strategy was archived.

2) Please list GDSs that were moved to another department in 2019/20, being those that
were in operation as at 31 December 2018 but is now being implemented by another
government department as at 31 December 20207

3) Please list all new GDSs (published in 2019/2020) (being those that are not on the
list as at 31 December 2018)? (diversity and intranet page list)

4) Please list all new GDS (published in 2019/2020) that have also been archived in
2019/207 | expect there will not be many of these.

The Ministry does not have any strategies which fall within scope of questions one, two and four of
your request, therefore | am refusing these parts under section 18(e) of the Act - that the document
alleged to contain the information requested does not exist or, despite reasonable efforts to locate
it, cannot be found

The Ministry has published the below strategies which fall within scope of question three of your
request:

e Diversity and Inclusion Strategy April 2019 - Sets out how we will promote a diverse and
inclusive culture at the Ministry

e Te Ao Maori Strategy - Strengthening our Maori capability and an important part of our
strategic direction

e Tuhono Strategy - Ensure the Crown-iwi relationship under the Treaty of Waitangi is better
reflected in environmental policy and resource management arrangements.

e Workforce Strategy December 2018 — 2022 — To equip the Ministry with the people,
capabilities and culture we need to work with partners to make Aotearoa New Zealand the
most liveable place in the world.

e Sustainability Strategy — Sets out our plan to July 2022 to minimise our environmental
footprint.



The Ministry developed an /T digital strategy in 2019. This strategy was not promoted due to the
events of COVID-19.

Our Statement of Intent details our strategic intentions and can be found on our website here:
https://www.mfe.govt.nz/sites/default/files/media/About/Ministry-for-the-environment-statement-of-
intent-2020-2025-final.pdf lists our strategic priorities for 2020-2025.

You have the right to seek an investigation and review by the Office of the Ombudsman of my
decision to withhold information relating to this request, in accordance with section 28(3) of the Act.
The relevant details can be found on their website at: www.ombudsman.parliament.nz.

Please note that due to the public interest in our work the Ministry for the Environment publishes
responses to requests for official information on our OIA responses page shortly after the response
has been sent. If you have any queries about this, please feel free to contact our Ministerial Services

team:

Yours sincerely

Director, People Experience
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15 February 2021

Ref: DOIA 2021-1322
Wendy McGuinness
McGuiness Institute Te Hononga Waka
wmcg@mecguinnessinstitute.org

Dear Wendy McGuinness

Thank you for your email of 15 January 2021 to Carolyn Tremain, CEO of the Ministry of Business,
Innovation and Employment (MBIE) requesting, under the Official Information Act 1982 (the Act), the
following information:

e 1. Please list all GDSs that were archived in 2019/2020, being those that were in operation as at
31 December 2018 (see list attached) but are no longer in operation as at 31 December 20207
Please state the date (e.g., month and year) and the reason the strategy was archived.

e 2. Please list GDSs that were moved to another department in 2019/20, being those that were in
operation as at 31 December 2018 but is now being implemented by another government
department as at 31 December 2020?

e 3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at 31
December 2018)?

e 4. Please list all new GDSs (published in 2019/2020) that have also been archived in 2019/207? |
expect there will not be many of these.

The response to your OIA request is below. Please note, the term Government Department Strategy
(GDS), is not one MBIE uses. Therefore, we have provided information on Government strategies held by
MBIE that have been published, whether online or in print form, or which have information about them
published publicly.

1. Please list all GDs that were archived in 2019/2020, being those that were in operation as at 31
December 2018 (see list attached) but are no longer in operation as at 31 December 2020? Please state
the date (e.g., month and year) and the reason the strategy was archived.

One strategy falls within scope of this part of your request—Tourism Strategy 2016. It was superseded in
May 2019 by the publishing of the New Zealand-Aotearoa Government Tourism Strategy.

2. Please list GDSs that were moved to another department in 2019/20, being those that were in
operation as at 31 December 2018 but is now being implemented by another government department
as at 31 December 2020?

None.

OIA 2021 -1322 Wendy McGuinness




3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at 31
December 2018)?

The following strategies fall within scope of this part of your request:

e Building for the Future: MBIE’s Building System Regulatory Strategy

e The New Zealand Small Business Strategy

e New Zealand-Aotearoa Government Tourism Strategy (with the Department of Conservation)

e Our Employment Strategy: Everyone working to deliver a productive, sustainable and inclusive
New Zealand

e Growing Innovative Industries in New Zealand - Agritech Industry Transformation Plan

e Conformance System Strategy: A common direction and goals for enhancing the conformance
system

e Technical Barriers to Trade (TBT) Strategy (with Ministry for Primary Industries, Standards New
Zealand, New Zealand Foreign Affairs and Trade and New Zealand Trade and Enterprise)

e Responsibly Delivering Value: A minerals and petroleum resource strategy for Aotearoa New
Zealand: 2019-2029

e COVID-19 Vaccine Strategy 2020

e New Zealand Major Events Strategy

e Economic Plan — For A Productive, Sustainable and Inclusive Economy (Joint with Treasury)

e From the Knowledge Wave to the Digital Age: Growing Innovative Industries in New Zealand.

e Refreshed Industry Strategy (Please note, this strategy was agreed by Cabinet in June 2020 and
superseded the strategy referred to as From the Knowledge Wave to the Digital Age: Growing
Innovative Industries in New Zealand. The relevant document can be found at:
www.mbie.govt.nz/dmsdocument/11570-a-refreshed-industry-strategy-in-response-to-covid-19-
proactiverelease-pdf.)

4. Please list all new GDS (published in 2019/2020) that have also been archived in 2019/20? | expect
there will not be many of these.

The following strategies fall within scope of this part of your request:

e Economic Plan — For A Productive, Sustainable and Inclusive Economy (Joint with Treasury)
e From the Knowledge Wave to the Digital Age: Growing Innovative Industries in New Zealand.

Active MIBIE-led strategies not captured in the 2018 list

The following strategies were active as at 31 December 2018, but did not appear on your 2018 list:
e Developing Our Energy Potential: New Zealand Energy Strategy 2011-2021
e Migrant Settlement and Integration Strategy
e Immigration New Zealand’s ‘Striking the Balance’ Strategy.

Please note, these three strategies were all still active as at 31 December 2020. INZ's ‘Striking the
Balance’ Strategy was discussed in brief in the 2019 Briefing to the Incoming Associate Minister of
Immigration, which is available at www.beehive.govt.nz/sites/default/files/2019-09/Immigration.pdf.




You have the right to seek an investigation and review by the Ombudsman of this decision. Information
about how to make a complaint is available at www.ombudsman.parliament.nz or freephone 0800 802
602.

Sincerely

Director CGI Operations
Corporate, Governance and Information
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22 January 2021

Wendy McGuinness
Chief Executive, McGuinness Institute
wmcg@mcguinnessinstitute.org

Dear Wendy

RESPONSE TO YOUR OFFICIAL INFORMATION ACT REQUEST

Thank you for your email of 15 January 2021, in which you requested, pursuant to the Official
Information Act 1982 (the Act), updates to the McGuinness Institute Government Department
Strategies (GDS) Index, specifically the following information:

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longerin operation as
at 31 December 20207 Please state the date (e.g., month and year) and the reason
the strategy was archived.

The Defence Capability Plan 2014 was archived in June 2019. This was due to the release of
the Defence Capability Plan 2019, which superseded the 2014 version.

2. Please list GDSs that were moved to another department in 2019/2020, being those
that were in operation as at 31 December 2018 but is now being implemented by
another govemment department as at 31 December 20207

Nil.

3. Please list all new GDSs (published in 2019/2020), being those that are not on the list
as at 31 December 2018?

The Defence Capability Plan 2019 was released by the former Minister of Defence, Hon Ron
Mark in June 2019. This replaced the Defence Capability Plan 2014.

4. Please list all new GDS (published in 2019/2020) that have also been archived in
2019/20.

Nil.



Under section 28(3) of the Act you have the right to request the Ombudsman to investigate
and review this response.

Yours sincerely

]
Deputy Secretary, Policy and Planning



18. Ministry of Education 20210205 Our OIA 2021/07

AAA

MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

5 February 2021

Wendy McGuinness
McGuinness Institute Te Hononga Waka
wmcg@mcguinnessinstitute.org

Tena koe Wendy

Thank you for your email of 15 January 2021 to the Ministry of Education requesting the
following information:

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation as
at 31 December 20207 Please state the date (e.g., month and year) and the reason
the strategy was archived.

2.  Please list GDSs that were moved to another department in 2019/20, being those that
were in operation as at 31 December 2018 but is now being implemented by another
government department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list
as at 31 December 2018)?

4.  Please list all new GDS (published in 2019/2020) that have also been archived in
2019/207? | expect there will not be many of these.

Your request has been considered under the Official Information Act 1982 (the Act).

Please note that for parts two and four of your request, there were no GDSs moved to another
department over the 2019/2020 period. There have also been no GDSs published in this
timeframe that have been archived. As such, we are refusing these parts of your request under
section 18(e) of the Act as this information doesn't exist.

Parts one and three are answered in the attached table with links for your convenience.

Thank you again for your email. You have the right to ask an Ombudsman to review this
decision. You can do this by writing to info@ombudsman.parliament.nz or Office of the

Ombudsman, PO Box 10152, Wellington 6143.

g!!icial and Parliamentary Information Manager

Government and Executive Ministerial Services




Government
Department
Strat.

Date published

Department

- -

1.All GDSs that
were archived
in 2019/2020

Ka Hikitia — June 2013 Ministry of Education https://www.education.govt.nz/ | https://www.education.go
Accelerating our-work/overall-strategies-and- | vt.nz/assets/Documents/
Success: The Other agencies: Te Aho o Te policies/ka-hikitia-ka-hapaitia/ka- | Ministry/Strategies-and-
Maori Kura Pounamu; Education hikitia-history/ka-hikitia- policies/Ka-

Education New Zealand; Education accelerating-success-20132017/ Hikitia/KaHikitiaAccelerati
Strategy 2013 - Review Office; New Zealand ngSuccessEnglish.pdf

2017 Qualifications Authority; The

Tau Mai Te Reo | July 2013 Teaching Council Aotearoa https://www.education.govt.nz/ | https://www.education.go
—The Maori New Zealand; Tertiary our-work/overall-strategies-and- | vt.nz/assets/Documents/
Langage in Education Commission; New | policies/tau-mai-te-reo/tau-mai- | Ministry/Strategies-and-
Education Zealand School Trustees te-reo-the-maori-language-in- policies/Ka-

Strategy 2013 - Association. education-strategy-2013-2017/ Hikitia/TauMaiTeReoFullSt
2017 rategyEnglish.pdf

Pasifika November 2012 Ministry of Education https://www.education.govt.nz/ | https://www.education.go
Education Plan our-work/overall-strategies-and- | vt.nz/assets/Documents/
2013-2017 policies/action-plan-for-pacific- Ministry/Strategies-and-
(Note: The education-2020-2030/ policies/PasifikaEdPlan201
Pasifika 3T02017V2.pdf

Education

2013-2017 was

extended until

the end of

2019)

The Tertiary March 2014 Ministry of Education https://www.education.govt.nz/ | https://www.education.go
Education our-work/overall-strategies-and- | vt.nz/assets/Documents/F
Strategy 2014 This is a joint document with policies/the-statement-of- urther-education/Tertiary-

the Statement of National
Education and Learning
Priorities.

national-education-and-learning-
priorities-nelp-and-the-tertiary-
education-strategy-tes/

Education-Strategy.pdf




2. All GDSs that
were moved to

another We are refusing this part of your request under section 18(e) of the Act as this information doesn’t exist.
department in
2019/20
3. New GDS Learning July 2019 Ministry of Education https://conversation.education.g | https://conversation.educ
published in Support Action ovt.nz/conversations/learning- ation.govt.nz/assets/DLSA
2019/2020 Plan 2019-2025 support-action-plan/ P/Learning-Support-
Action-Plan-2019-t0-2025-
English-V2.pdf
Ka Hikitia—Ka | July 2020 Ministry of Education https://www.education.govt.nz/ | https://www.education.go
Hapaitia our-work/overall-strategies-and- | vt.nz/assets/Uploads/Ka-
Other agencies: Te Aho o Te policies/ka-hikitia-ka-hapaitia/ Hikitia-Ka-Hapaitia-
Kura Pounamu; Education FINAL.pdf
Tau Mai Te Reo | July 2020 New Zealand; Education https://www.education.govt.nz/ | https://www.education.go
Review Office; New Zealand our-work/overall-strategies-and- | vt.nz/assets/Uploads/Tau-
Qualifications Authority; The | policies/tau-mai-te-reo/ Mai-Te-Reo-FINAL.pdf
Teaching Council Aotearoa
New Zealand; Tertiary
Education Commission; New
Zealand School Trustees
Association.
The Statement | November 2020 Ministry of Education https://www.education.govt.nz/ | https://www.education.go
of National our-work/overall-strategies-and- | vt.nz/assets/Documents/N
Education and policies/the-statement-of- ELP-TES-documents/FULL-
Learning national-education-and-learning- | NELP-TES-November-
Priorities priorities-nelp-and-the-tertiary- 2020.pdf

(NELP)

education-strategy-tes




Government Date published Department Link to webpage Link to PDF

Department

Strategy

Action Plan for | July 2020 Ministry of Education https://conversation.education.g | https://conversation-
Pacific ovt.nz/conversations/action- space.s3-ap-southeast-
Education plan-for-pacific-education/ 2.amazonaws.com/Pacific+
2020-2030 https://www.education.govt.nz Education+Plan WEB.PDF

our-work/overall-strategies-and-
policies/action-plan-for-pacific-
education-2020-2030/

4. All new GDS
(published in
2019/2020)
that have also
been archived
in 2019/20?

We are refusing this part of your request under section 18(e) of the Act as this information doesn’t exist.
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15 February 2021 195 Lambton Quay
Private Bag 18—901

Wellington 6160
New Zealand

Wendy McGuinness +64 4 439 8000
wmcg@mecguinnessinstitute.org +64 4 472 9596
OIA 27231

Téna koe Wendy McGuinness

I refer to your email of 15 January 2021 in which you request under the Official Information
Act 1982 (OIA), information relating to Government Department Strategies (GDSs).

For the sake of clarity, I will respond to each of your questions in turn.

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018, but are no longer in operation as at 31 December
20207 Please state the date (e.g., month and year) and the reason the strategy was
archived.

The International Development Policy Statement was archived in November 2019, when it was
replaced by the International Cooperation for Effective Sustainable Development Policy
Statement. The new document reflects a shift in how the Government works in the Pacific,
including through deeper collaboration with Pacific partner countries and more ambition for our
Pacific engagement, and the identification of four development principles to guide our
development work: effectiveness, inclusiveness, resilience and sustainability.

2. Please list GDSs that were moved to another department in 2019/20, being those that
were in operation as at 31 December 2018, but are now being implemented by another
government department as at 31 December 2020.

None of the Ministry’s GDSs were moved to another department in 2019/20.
3. Please list all new GDSs published in 2019/2020.

The following GDSs were introduced in 2019/2020:

The International Cooperation for Effective Sustainable Development Policy Statement,
available on the Ministry’s website here: www.mfat.govt.nz/assets/Aid-Prog-
docs/Policy/Policy-Statement-New-Zealands-International-Cooperation-for-Effective-
Sustainable-Development-ICESD.pdf.

The Trade Recovery Strategy, available on the Ministry’s website here:
www.mfat.govt.nz/en/trade/trade-recovery-strateqgy/trade-recovery-strategy-

overview/.

www.mfat.govt.nz
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India-New Zealand 2025: Investing in the Relationship, available on the Ministry’s
website here: www.mfat.govt.nz/assets/Countries-and-Regions/South-
Asia/India/India-Strategy-A5-Final-web-spreads.pdf.

4. Please list all new GDS (published in 2019/2020) that have also been archived in
2019/20.

I can confirm that no new GDSs were introduced that were also archived in 2019/20.

Please note that we may publish this letter (with your personal details redacted) on the
Ministry’s website.

You have the right under section 28(3) of the OIA to seek a review of this response by the
Ombudsman.

Naku noa, na

for Secretary of Foreign Affairs and Trade
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MINISTRY OF

HEALTH

MANATU HAUORA

133 Molesworth Street
PO Box 5013

12 February 2021 Wellington 6140
New Zealand

T+64 4 496 2000

Wendy McGuinness

By email: wmcg@mcguinnessinstitute.org

Ref: H202100173

Dear Wendy McGuinness

Response to your request for official information

Thank you for your request under the Official Information Act 1982 (the Act) to the Ministry of
Health (the Ministry) on 15 January 2021 regarding Governmental Department Strategies
(GDS).

Information in response to each part of your request is as follows.

1. “Please list all GDSs that were archived in 2019/2020, being those that were in operation as

at 31 December 2018 (see list attached) but are no longer in operation as at 31 December
2020? Please state the date (e.g., month and year) and the reason the strategy was archived.”

GDS Published Notes

Kaiawhina 5/12/2017 This is a five-year action plan that ended in June
Workforce Action 2020. The Ministry and Careerforce Te Toi Plkenga
Plan: are working together in partnership to facilitate and
5-Year Actions support a workforce action plan (the Plan) that
2015-2020 focuses on the development of the Kaiawhina

workforce. A mandate of support has been given for
the continuation of a refreshed Kaiawhina Workforce
Taskforce from the Ministry and the Health
Workforce Advisory Board, to support the new Plan
for the next five years 2020-2025. Careerforce has
made a commitment to continue to support the Plan
with resourcing subject to the review of vocational
education. The collective input from the Kaiawhina
Workforce Taskforce, and other sector stakeholders
has been consolidated and finalised resulting in the
Kaiawhina Workforce Action Plan 2020 — 2025
which is publicly available:
https://www.workforceinaction.org.nz/priorities-2020-
2025/https://www.workforceinaction.org.nz/priorities-
2020-2025/

Referenced in the response to part 3 of your
request, the Kaiawhina Workforce Action Plan 2020-
2025 has taken over this plan.

National Drug 26/08/2015 This strategy is expired. The strategic framework
Policy 2015 to has now shifted with the implementation of He Ara
2020




Oranga and Kia Kaha psychosocial plan. Activity is
underway to work through the next steps.

2. “Please list GDSs that were moved to another department in 2019/20, being those that were
in operation as at 31 December 2018 but is now being implemented by another government

department as at 31 December 2020?”

GDS Published Notes

Increasing Deceased | 29/06/2017 The implementation of this strategy has moved to

Organ Donation and the New Zealand Blood and Organ Service

Transplantation: A (NZBOS), which was previously the New Zealand

National Strategy Blood Service. Organ Donation New Zealand was
transferred to the New Zealand Blood Service on 30
November 2020.

New Zealand Cancer | 3/02/2020 Implementation of this plan has been transferred to

Action Plan 2019- the Cancer Control Agency, Te Aho o Te Kahu.

2029 (Revised Jan The New Zealand Cancer Action Plan 2019-2029

2020) provides a pathway to improve cancer outcomes for
all New Zealanders.

Where | Live; How | 28/03/2018 N/A

Live — Disability

Support Services

Community

Residential Support

Services Strategy

2018 to 2020

Disability Strategy 29/11/2016 Ownership of this strategy moved to the Office for

2016 Disability Issues and is not due to end until 2026.

3. “Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at
31 December 2018)?”

GDS Publication Notes

COVID-19 Health and 15/04/2020 N/A
Disability System Response

Plan

Kia Kaha, Kia Maia, Kia Ora 16/05/2020 N/A
Aotearoa: COVID-19
Psychosocial and Mental

Wellbeing Plan

Every Life Matters — He Tapu | 10/09/2019 N/A
te Oranga o ia Tangata:
Suicide Prevention Strategy
2019-2029 and Suicide
Prevention Action Plan 2019—
2024 for Aotearoa New

Zealand

Health and Disability 30/08/2019 N/A
Workforce Strategic Priorities

and Action Plan

COVID-19 Maori Response
Action Plan

9/07/2020 N/A

Page 2 of 3



National Poliomyelitis 20/02/2019 N/A
Response Plan for New
Zealand (Updated 2019)

National Syphilis Action Plan | 26/06/2019 N/A
Ola Manuia: Pacific Health 13/06/2020 N/A
and Wellbeing Action Plan

2020-2025

Strategy to Prevent and 28/06/2019 N/A

Minimise Gambling Harm
2019/20-2021/22

Whakamaua: Maori Health 31/07/2020 N/A

Action Plan 2020-2025

COVID-19: Surveillance Plan | 19/05/2020 N/A

COVID-19: Testing Strategy | 15/12/2020 N/A

The Kaiawhina Workforce 5/11/2020 This is the current plan that takes
Action Plan 2020-2025 over the previous "Kaiawhina

Workforce Action Plan: 5-Year
Actions 2015-2020".

Ta Tatou Rautaki Our 31/10/2020 N/A
Strategy

4. “Please list all new GDS (published in 2019/2020) that have also been archived in 2019/20? |
expect there will not be many of these.”

There have been no new GDS published in 2019/20 that have also been archived in this same
year.

| trust this information fulfils your request. Under section 28(3) of the Act you have the right to
ask the Ombudsman to review any decisions made under this request. The Ombudsman may
be contacted by email at: info@ombudsman.parliament.nz or by calling 0800 802 602.

Please note that this response, with your personal details removed, may be published on the
Ministry website at: www.health.govt.nz/about-ministry/information-releases/responses-official-
information-act-requests.

Yours sincerely

Acting Deputy Director-General
Corporate Services

Page 3 of 3
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B

*.. Te Thapapa Kura Kainga

p

K|
Ey Ministry of Housing and Urban Development

19 February 2021

DOIA20/21010520

Wendy McGuinness
McGuinness Institute Te Hononga Waka

wmcg@mcguinnessinstitute.org

Téna koe Wendy

Thank you for your email of 15 January 2021 requesting the following information under the
Official Information Act 1982 (the Act):

To clarify our official information request, we would like answers to the following four questions:

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation as
at 31 December 20207 Please state the date (e.g., month and year) and the reason the
strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being those
that were in operation as at 31 December 2018 but is now being implemented by another
government department as at 31 December 20207

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the
list as at 31 December 2018)?

4. Please list all new GDS (published in 2019/2020) that have also been archived in
2019/207? | expect there will not be many of these.

As you may be aware, Te Thapapa Kura Kainga — Ministry of Housing and Urban Development
(the Ministry) was established on 1 October 2018 to lead New Zealand’s housing and urban
development work programme. Given our establishment date, there are few documents that fall
within the scope of your request, each question of which is addressed below.

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation as
at 31 December 20207 Please state the date (e.g., month and year) and the reason the
strategy was archived.

No documents were archived in this period.
2. Please list GDSs that were moved to another department in 2019/20, being those
that were in operation as at 31 December 2018 but is now being implemented by another

government department as at 31 December 20207

No strategy documents were moved to another department in this period.



3. Please list all new GDSs (published in 2019/2020) (being those that are not on the
list as at 31 December 2018)?

Two strategy documents were published in this period:
¢ Aotearoa New Zealand Homelessness Action Plan (2020-2023)
¢ Te Maihi o te Whare Maori —- the Maori and Iwi Housing Innovation (MAIHI) Framework

for Action.

These two documents are publicly available on the Ministry’s website, which can be found at
www.hud.govt.nz/.

4. Please list all new GDS (published in 2019/2020) that have also been archived in
2019/207 | expect there will not be many of these.

No documents were published and archived in this period.

If you, or someone from your organisation would like to discuss the work of the Ministi further

ilease contact Marie Ottley-Clark, Manager Ministerial Services at

You may also like to view the Ministry’s Statement of Strategic Intentions 2019 — 2023, which
summarises our strategic intentions and outlines our plans for organisational development. You
can find it at www.hud.govt.nz/assets/About-HUD/af1670f260/HUD-Strategic-Intentions-2019-
2023.PDF.

You have the right to seek an investigation and review of my response by the Ombudsman, in
accordance with section 28(3) of the Act. The relevant details can be found on the
Ombudsman’s website www.ombudsman.parliament.nz.

As part of our ongoing commitment to openness and transparency, the Ministry proactively
releases information and documents that may be of interest to the public. As such, this
response, with your personal details removed, may be published on our website.

Naku noa na

!epu!y !!le! !xecutive

System and Organisational Performance
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Justice Centre | 19 Aitken Street
Gip % MINISTRY OF DX 5X10088 | Wellington

i‘gg% JUSTICE T04 918 8800 | F 04 9188820

Tabu o te Ture info@justice.govt.nz | www. justice.govt.nz

Iy

15 February 2021

Wendy McGuinness
McGuinness Institute Te Hononga Waka
wmcg@mcguinnessinstitute.org

Our ref: OlA 85436

Dear Ms McGuinness
Official Information Act request: Government Department Strategies

Thank you for your email of 15 January 2021 requesting, under the Official Information Act 1982
(the Act), information relating to strategies published by the Ministry of Justice as at 31 December
2020. Specifically, you requested:

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation as
at 31 December 2020? Please state the date (e.g., month and year) and the reason
the strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being those
that were in operation as at 31 December 2018 but is now being implemented by
another government department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the
list as at 31 December 2018)?

4.  Please list all new GDS (published in 2019/2020) that have also been archived in
2019/20? | expect there will not be many of these.

A response to your request is currently being prepared. However, due to the need for
consultation with other parties, a response cannot reasonably be made within the original time
limit. Accordingly. | am extending the time limit for response to the request by 20 working days
under section 15A of the Act and will respond to you by 15 March 2021.

If you are not satisfied with my response, you have the right to complain to the Ombudsman
under section 28(3) of the Act. The Ombudsman may be contacted by email at
info@ombudsman.parliament.nz.

Yours|sincerely

aer, Ministerial Relations and Services
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Justice Centre | 19 Aitken Street
DX $X10088 | Wellington

" JUSTICE T 04918 8800 | F04 9188820

Tébii o te Tiare

MINISTRY OF

info@justice.govt.nz | www .justice.govt.nz

03 MAR 2021

Wendy McGuinness
McGuinness Institute Te Hononga Waka
wmcg@mcguinnessinstitute.org

Our ref: OIA 85463

Dear Ms McGuinness
Official Information Act request: Government Department Strategies Index

Thank you for your email of 15 January 2021 requesting, under the Official Information Act 1982 (the Act),
information relating to the Government Department Strategies (GDS) Index. Specifically, you requested:

1.  Please list all GDSs that were archived in 2019/2020, being those that were in operation as at
31 December 2018 (see list attached) but are no longer in operation as at 31 December
20207? Please state the date (e.g., month and year) and the reason the strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being those that were
in operation as at 31 December2018 but is now being implemented by another government
department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at 31
December 2018)?

4.  Please list all new GDS (published in 2019/2020) that have also been archived in 2019/207? |
expect there will not be many of these

On 15 February 2021, Jan Morison, Team Leader, Ministerial Relations and Services contacted you to advise

that the response to your request would need to be extended by 20 working days, as your request required
consultation with relevant stakeholders.

Regarding questions 1, 2 and 4, this information you have requested does not exist. | must therefore
refuse these parts of your request under section 18(e) of the Act.

In response to question 3, | am refusing this part of your request as the information is publicly available.
You can find the Ministry of Justice newly refreshed Strategy as published in the Statement of Intent



2019 2024 here: www.justice.govt.nz/assets/Documents/Publications/2019-t0-2024 Ministry of-Justice-
statement-of intent.pdf. | have also enclosed a copy of this document with this letter.

If you are not satisfied with my response, you have the right to complain to the Ombudsman under section
28(3) of the Act. The Ombudsman may be contacted by email at info@ombudsman.parliament.nz

Yours sincerely

Deputy Secretary, Strategy, Governance and Finance

Encl:  Statement of Intent 2019-2024
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| am satisfied that the information on strategic
intentions prepared by the Ministry of Justice
is consistent with the policies and performance
expectations of the Government.

it

Hon Andrew Little

Minister of Justice

Secretary for

Justice’s statement

Kua raranga tahi tatou he whariki md apopod
Together we weave the mat for future generations

Te Tahd o te Ture, the Ministry of Justice, has a
clear and ambitious strategy. It guides us to deliver
our purpose of working together for a fair and

safe Aotearoa, honour Te Tiriti o Waitangi as the
foundation of the democracy of Aotearoa and
achieve the Govemment’s priorities for the justice
sector.

The work we do and the services we provide affect
the lives of all New Zealanders. Our strategy helpsus
focus on the key areas that will help us improve the
wellbeing of the people of Aotearoa

The wellbeing of all New Zealanders has been
considerably affected by the COVID-19 pandemic,
and these effects will continue well beyond the
short-term public health response. There will be
significant long term social, cultural and economic
changes brought about by the crisis.

4 MNISTRY OF JUSTICE STATEMENT OF INTENT 2019-24

It is critical that the justice system adapts to these
changes.

We are confident that our strategic intentions are
both appropriate and enduring, and address this
new, emerging reality. What we're trying to achieve
hasn't changed, but how we go about it may.

At its core, the justice system needs to uphold and
promote human rights and the rule of law. It is a
system that people tum to and rely upon to get their
justice issues resolved. This is always important but
will be even more so as Aotearoa emerges from the
COVID-19 crisis and looks to move past uncertainty,
anxiety and confusion as efficiently and effectively
as possible.

To ensure public health, the response to COVID-19
has seen individual's rights and liberties constrained.
As these liberties return it is vital to ensure we
maintain trust and confidence in our justice system,
through high levels of transparency and public
accountability.

The COVID-19 crisis has also demanded that we
adapt quickly, to ensure the essential work of the
justice system continues. We need to hamess that
adaptability, agility and innovation to increase the
momentum of transformation. A more efficient,
accessible justice system will contribute directly to
the wellbeing of Aotearoa.

The people experiencing the justice system, and
their needs, are diverse. Some participate by choice,
while others are respondents in a court matter, are
accused of arime, or are victims of arime. We want
people to have a high quality of service regardless of
who they are, whare they are, or how they interact
with us. We'll sontinue to strengthen public trust in
the justice system by ensuring processes are open,
transparent and impartial.

Businesses expect an effective justice system to
support an environment where they know ‘the rules
of the game’, so they can invest and transact with
others, confident that their contracts and other
legal arangements will be upheld. Again, business
confidence in the justice system will be crucial in

a post-COVID-19 environment, as the quantity of
commercidl disputes and insolvencies is expected to
increase.

Despite being a small nation, our justice system also
plays an active role in upholding the global rule of
law and other intemational obligations.

Te T3hii o te Tureis the only agency to support all
three branches of government. Qur key operational
role is to support the judiciary and the courts We
recognise theimportance of the constitutional
requirements of the independence of the judicial
function, and we support the judiciary to ensure
this is preserved and maintained. The courts must
be, and must be seen to be, separate from and
independent of the government.

We alsosupport our Ministers and provide policy
stewardship by developing policy and advising

on legislation. This helps shape the Government's
justice and constitutional policies We oversee 150
pieces of existing legislation and work across the
public sector to ensure our policies and laws allow
us to effectively deliver essential services to New
2Zealanders.

We aim to improve the wellbeing of people in
Aotearoa, and to achieve this we need to collaborate
and engage with our partners. Whether it's within
the Ministry, with our partners in Te Arawhiti or

the Joint Venture for Family Violence and Sexual
Violence, with the judiciary, other agencies, or
directly with communities, we must collaborateto
help each other tosucceed. We will deliver better
results if wework together.

We ako know that the impact of COVID-19 is
likely to vary agoss communities. so building
our community engagement and responsiveness
capability, especially with Iwi, will be critical.

What we have set ourselves is both very exciting
and challenging. We are ambitious for change, while
being committed to ensure the heaith, safety and
wellbeing of our people.] am confident that we will
succeed.

Statement of
responsibility

| acknowledge that | am responsible for the
information on strategic intentions for the Ministry
of Justice. This information has been prepared in
accordance with section 38 and section 40 of the
Public Finance Act 1989.

QL@LLL;\/]

Andrew Kibblewhite

Tumu Whakarae
Secretary for Justice




Tahtu o te Ture
Ministry of Justice
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Our strategy

TAHU O TE TURE
MINISTRY OF JUSTICE

OUR STRATEGY 93\‘0 3

OUR YALUES
RESPECT
INTEGRITY

SERVICE
EXCELLENCE

Q/ = 4 -
R Ut rung anp capse ™

Our purpose, working together for a fair and safe Aotearoa, guides what we do every day.

Our enduring pricrities are the areas that will remain fundamentally important to the Ministry over the long-
term.

Our transformational opportunities reflect the opportunities and challenges we face today and are what will
make Aotearoa a better place for everyone.

Our culture and capability are what we need to focus on as an organisation to ensure were well placed to
improve outcomes for all New Zealanders.

Our vaues underpin everything we do - the actions we take, the decisions we make and the relationships we
build. Our success isn't just about what wedo: it's how we do things that really makes the difference - with
respect, integrity, service and excellence.




What we do

We monitor a number of relevant
Crown entities.
We work across the justice

s sector, playing a leadership mle,
6°|li;| to cotiectively reduce crime and ’ We host the
[ reoffending. Joint Venture
for Family
Violence
and Sexual
Violerce.

We provide a range of justice services to people .
around Aotearoa assisting with administering
collections, judicial ibraries, centralised

services, and national transcription services.

We administer legal aid -
helping people who can’t

afford a lawyer to get legal
advice and representation.

We support and manage
the Public Defence

Service - New Zealand's
largest criminal law
practice.

We carry out
aiminal conviction
history checks.

We contract with over 2,000
community-based and non-

® ® @ overmental service providers to
support people moving through the
justice system.

We host a departmental
. — We develop justice policy - we agency:
advise on legislation and support The Office for Maori Crown
our Ministers. Relations - Te Arawhiti

We support the judiciary by delivering coutt services to the Supreme Cotxt, Court of Appeal,
High Court, District Court of New Zealand and Specialist Courts.
We support 29 tribunals authorities and committees that help New Zealanders resoive disputes.
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Our context

Haoaitia te ara tika PUMau ai te PNQatiratanga mo nga un whakatipu
Foster the pathway of knowledge (o strengthen independence and growth for fulure generaions

Responding to our changing world

Aotearoa is facing one of its greatest challenges as
the country responds to COVID 19.

Our purpose and strategic priorities haven't
changed, but we're considering the impact COVID-19
has on the work we do and the services we provide
to New Zealanders. We must ensure we effectively
support ourMinistersand the Govemment's
response to the pandemic in the short-tem, as well
as the longer term recovery.

We had to adapt quickly to respond to the crisis.
We continued to provide essential services to New
Zealanders and ensured that the integrity of the
courts and tribunals was maintained. We discovered
our ability to adapt and be agile, be it working

from home, or using technology to collaborate in
new ways. We saw the importanee of clear and
ongoing communication. We'll take th e knowledge
from these experiences to continue to innovate and
transform how we work.

New Zealanders across the country have
experienced many challenges as a result of the
COVID-19 arisis, from commercial insolvencies and
disputes to increased levels of aime, including
family violence. Our justice system will likely face
increased demand and cost pressures as a result.
We'll continue to work together to mitigate the
negativeimpact of COVID-19 and ensure a fair and
safe Aotearoa for everyone.

Improving the wellbeing of New Zealanders

Our purpose of working together for a fair and safe
Aotearoa puts New Zealanders’ wellbeing at the
centre of everything we do.

Everyone has a stake in our justice system and
everyone benefits from a system that works fairly
and effectively.

A strong justice system ensures laws are upheld and
allows people to go about their lives confident that
they're safe and their rights will be protected.

How we’re improving
intergenerational wellbeing

The Treasury's Living Standards Framework has four
indicators, or capitals, to capture the foundations

of wellbeing - human, social, natural and financial/
physical. Intergenerational wellbeing relies on the
growth, distribution and sustainability of these four
capitals.

The Ministry’s work contributes mast significantly to
the areas of social and human capital.

To find out more about the Treasury’s Living
Standards Framework. visit:

treasury.qovi.az/information-and-services/
nz-economy/bigher-fivingess riving-
£~ el Q.Eﬂ Sﬂ!!s

Strengthening the public’s trust in the
justice system

We strengthen the public’s trustin the justice
system by ensuring processes are accessible. open,
transparent and impartial. We promote respect for
the fundamental rights of everyonein Aotearoa
including their civil, political, economic, social and
cultural rights.

We steward the core constitutional legislation such
as the Electoral Act 1993, the Official Information Act
1982, the Ombudsmen Act 1975, and the legislation
and rules governing the operation of the courts.
We also monitor the operation of the Electoral
Commission, which is responsible for delivering
free and fair elections. A robust electoral system
underpins wellbeing at a societal level by enabling
peaceful and orderly transitions of power and by
minimising the potential for comruption to affect the
legitimacy of election results.

Growing trust in the rule of law

We steward the legislation, and monitor the
operation, of constitutional watchdogs such as the
Independent Police Conduct Authority, the Privacy
Commissioner and the Human Rights Commission.
They hold the public sector to account. which
strengthens public trust that the rule of law is
upheldin Aotearoa.



Maintaining the intearity of our
constitutional arrangements

We support the fundamental values, principles,
and machinery that regu late relationships between
citizens and the State and between branches of
the State including the justice system.

In delivering services to support judicial
administration of the court system and judicial
decision-making, the Ministry recognises the
importance of the constitutional requirements of
independence of the judicial function. We work
with the judiciary to ensure this independence is
preserved and maintained. The courts must be, and
must be seen to be, separate from and independent
of the executive - this serves to uphold the rule of
law. See the section ‘We support the independent
judiciary’ on page 12 for more information.

Making communities safer by reducing
crime, victimisation and harm

We work with justice and social sector agencies to
reduce aime, victimisation and harm. We're working
together to reduce the unacceptable rate of family
violence and sexual violence in Aotearoa. Many

New Zealan ders know through personal experience
the devastating impact family violence and sexual
violence have on families/whanau and communities.
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The Sexual Violence Legislation Billreflects the focus
on wellbeing, aiming to reduce the re-traumatisation
that sexual violence victims/complainants may
experiense when attending court and giving
evidence. By improving their experiences in court
(while preserving the faimess of the trial and the
integrity of the criminal justice system), the Bill
supports victims to move on with their recovery and
may. over time, improve sexual violence reporting
rates. improved reporting rates will in tum enhance
opportunities to reduce reoffending.

We are leading thetransformation of the criminal
justice system through H3paitia te Oranga Tangata -
the Safe and Effective Justite auoss sector initiative.
This initiative looks to develop long-term solutions to:

« keep communities safe
« address pathways to reoffending

« deliver better outcomes for everyone who
experiences the justice system.

See more detzils on page 16 about our strategic
priority to lead the transformation of the criminal
justice system.

Our contribution to the
Government’s Child and Youth
Wellbeing Strategy

Ko te ahurei o te tamaiti arahia o tatou mahi
Let the uniqueness of the child guide our work

Law and policy form part of the ecosystem that
supports families and whanau to nurture their
tamariki/children and youth. We're progressing two
key areas of work to help deliver the Child and Youth
Wellbeing Strategy:

« Strengthening the family justice system by giving
effect to some of the recommendations from
the independent panel review, Te Korowai Ture
&-whanau, published in 201. This review took a
human rights approach to ensure that the welfare
and best interests of tamariki are paramount when
settling disputes about their care

« Working with the Ministry of Education to free
children and young people from racsm and
discrimination.

We also contribute to child and youth wellbeing
through our support of the Family Court, Nga Kati
Rangatahi and Pasifika Courts. Rangatahi Courts
operate in the same way as the Youth Court,

but are held on marae and follow Maori cultural
processes. Pasifika Courts also operate in the same
way as the Youth Court, but are held in Pasifika
churches or community centres and follow Pasifika
cultural processes. These courts aim to reduce
youth reoffending and enable Maori and Pasifika
communities to be more involved in each step of the
youth justice process.

We're strengthening the Family Court, to ensure
parents and whanau are well-supported by the
Family Court in times of distress and to promote
timely, safe and durable resolution of care of
children disputes. This the first step in a long-term
programme of mahi/work to strengthen the family
justice system that began with an Independent
Panel’s report on the 2014 family justice reforms, Te
Korowai Ture-3-Whanau.

Inaddition to this work, we play an active role in
the Joint Venture for Family Violence and Sexual
Violence

Family violence and sexual violence affect every
culture, background and socio-economic status.
History also tells us that family violence and sexual
violence incidents, including child abuse, inarease
during and after large-scale disasters or events, like
COVID4g.

We're also implementing new family violenee law
and supporting the passage of the Sexual Violence
Legislation Bill. This work is critical to enabling
strong, healthy families/whanau and communities
that support children’s development.

We lead the justice sector

The work of each agency n the justice sector affects
the others and we need to work together to make
Aotearoa safer and to deliver accessible justice
services.

The justice sector is made up of the following
agencies:

« Ministry of Justice | T3ht o te Ture
= New Zealand Police | Ng3 Pirihimana o Aotearoa

« Ara Poutama Aotearoa | Department of
Corrections

« Crown Law Office | Te Tari Ture o te Karauna
« Serious Fraud Office | Te Tari Hara Taware

« Oranga Tamariki | Ministry for Children.

The Secretary for Justice chairs the Justice Sector
Leadership Board, which comprises chief executives
of justice sector agencies. The Board oversees
justice sector performance and outcomes.

The Ministry supports an integrated justice sector
through strong sector knowledge and govemance,
shared goals and identifying solutions to improve
justice sector outcomes. We recognise the need

to work together agoss the justice sector to make
Aotearoa safer and to deliver justice services that
are fair and accessible for all New Zealanders.



We work with other sectors and agencies

The Government is foassed on supporting people to
improve their wellbeing. This is about understanding
the complexity of peoples’ lives. Social factors, ke
whanau/family, community and peers, education,
housing, economic-status, mental health and the
abuse of acohol and drugs, can increase the risk

of a person becoming caught up in the criminal
justice system. There's a clear relationship between
positive social and justice sector outcomes, which

is why we work closely with social sector agencies.
This includes the social, transport, commercial, and
security sectors, as well as the legal profession,
community-based and non-governmental service
providers, and iwi/M3ori.

We support the Joint Venture for Family Violence
and Sexual Violence to provide the cross-agency
leadership and commitment needed to deliver
meaningful change to responses to family violence
and sexual violence.

We support the independent judiciary

Our key operational role is to support the

judiciary and the courts. We provide registry and
administrative services necessary to support judicial
administration of the court system and to support
judicial decision-making. Administrative support
includes providing employees in the registries,
transcription services, finance, ICT, human resources
and funding for continuing legal education and
development for judges.

In delivering services, we recognise the
importance of the constitutional requirements

of the independence of the judicial function, and
support the pidiciary to ensure this is preserved
and maintained. The courts must be, and must be
seen to be, separate from and independent of the
executive ~ this serves to uphold the rule of law.

Employees, such as court registrars who exercise
quasi-judicial functions, do so as officers of the
court. The Ministry does not direct employees when
they are exercising these functions.

As well as daily contact with the judiciary on
operational matters, the Judicial Office for Senior
Courts is the official conduit for communications.
We seek judicial input into our operational changes
that affect the courts, for example improvements to
court processes and service design.
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A Memorandum of Understanding titled Principles
observed by the Judiciary and Ministry of Justice

in the Administration of the Courts was signed

n November 2018 and guides the relationship
between the Ministry, the judiciary and the courts.
The document sets out the separate and joint roles
of the Ministry and judiciary, judicial responsibilities,
Ministry responsibility for court support. and shared
responsibilities.

The Chief Justice and Secretary for Justice have
agreed a new structure for engagement between

the judiciary and the Ministry on matters of strategic
importance. That engagement is now carried out
via the Courts Strategic Partnership Group, which
enables senior judges and leaders in the Ministry to
commit to building an effective partnership between
the two branches of government.

Achieving our

strategic priorities

Honouring our responsibilities to Maori

Ko loe ki téna, ko au ki ténei kiwai o te kete
You at that handle and me a this handle of the
basket

Honouring our responsibilities to Mori begins with
more involvement of whanau, hapd and iwi inthe
design and delivery ofjustice services for Maori.
We're enabling and developing engagement with
M3ori in the justice System in a way that reflects Te
Tiriti o Waitangi partnership. We seek to improve

What we’ll do

outcomes for whanau Maori and recognise the need
to address the disproportionate representation of
Msori in the criminal justice system.

We'll build partnerships with M3ori, community
groups and business to design long-term solutions
together that will work for future generations. We'll
work to ensure the justice sector does better in our
engagement with, and service to, M§ori.

« Give effect to Te Tiriti o Waitangi, including through effective engagement and partnership with Maon.

 Deliver Te Haerenga, our Mdori Strategy, which sets out our direction of travel, and the approaches and
capability we need in the Ministry to work with, and deliver services for, M3ori.

« Embed codesign approaches and grow our capability for working with Maori.

« Continue to support the operation and expansion of specialist courts. including the Rangatahi Courts and

Matariki Court.

How we’ll know we’ve been successful

+ Measurable progress ismade toward M3orino longer being over-represented as both offendersand victims

of crime.

« Our commitment to partnering and engaging with Maori is embedded in the Ministry’s internal and

externally-facing mahi.

« Maori are represented at decision-making levels within the Ministry and wider justice sector.

» There is a suite of iwi/M3ori led interventions inplace across the courts and our service network that will

deliver better outcomes for whanau Méori.

« Our services are effective inimproving justice and wellbeing outcomes for M§ori and we will measure their

effectiveness.



Maintaining the integrity of the courts and tribunals

Trust inour institutions is vital for the wellbeing of To do this, we're improving how we manage our
New Zealanders. A strong justice system ensures operations, we're using data and information more
laws are upheld and allows people to live their ives effectively and we're effectively managing facilities
confident that they're safe and their rights will be and security.

protected.

We work in partnership with the judiciary and
We enable the courts and tribunals to provide solve issues together to ensure each can meet their
services that: responsiilities for the courts of Aotearoa and the
. expectations of the community.
« are easy to access and navigate
« are simple to understand

» and don't create unnecessary delay or stress.

What we’ll do

« Build a partnership relations hip with the judiciary and our sector partners to jointly manage performance
and implement improvements to services.

« Lead and implement policy and process change to improve service delivery and outcomes achieved
through the courts and tribunals.

« Seek to improve case management systems and processes.
« Work with service providers to ensure our services meet the needs of all court participants.

+ Modernise court buildings and electronic service channels to improve aecessibility and ease of use.

How we’ll know we’ve been successful
» The courts manage cases effectively and resolve them without unnecessary delay.

« We listen to the experiences of participants and act on feedback.

« The culture of service in people who work in the courts and tribunals is enhanced.
+ We work in partnership with the judiciary.

« Court information is secure and managed appropriately.

« Qurservices are effective in improving justice and welbeing outcomes for Maori and we will measure their
effectiveness.
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Providing sector leadership and policy stewardship

We lead an integrated justice sector through
strong sector govemance, and shared ambition

We support our ministers and the priorities of the
government of the day. We must also develop and

and knowledge. Everyone has a stake in our justice maintain capability to give free and frank advice
system and we all benefit when it works effectively. to future ministers and govemments. We design

olicies and programmes to improve the lo
We work with our ministers, within the Ministry, and L7 RIS ¥ the Jono

th bii o licies and term wellbeing of New Zealanders. This means
LA se_c o °. gnsure °."'r e 3 anticipating future issues, and proactively offering
laws allow us to deliver critical services, support

% , e advice on the issiies we think matter the most.
our core democratic settings and make a significant
difference in the everyday lives of New 2eakanders.

What we’ll do
« Explore a justice sector co-goveman ce model with Maori.

« Actively connect with other agencies, stakeholders and thought leaders in the justice sector and across the
public sector.

« Invest in our long-term policy capability and use that capability to:
» champion findamental human rights and uphold the rule of law

» Garry out our policy and regulatory stewardship responsibility in administering and improving justice
legislation. .

« Provide policy leadership and advice to agencies across the public service on constitutional matters
including how to give effect to Te Tiriti 0 Waitangi, the rule of law, and the New Zealand Bill of Rights Act

« Continue tosupport local justice sector networks.

How we’ll know we’ve been successful

* Ourco-govemance model with M&ori is working effectively.

 Justice sector agencies are coordinated and work together on operational and policy work.
« Justice sector operational and policy work is focused on both future and current needs.

« We've developed common priorities and frameworks, and collective narratives and advice across the
system.

* We meet the demands of advice asthey emerge and provide strategic advice.

* We invest appropriate resources on proactive policy work, that includes a focus on protecting and
strengthening our constitutional framework, respecting human rights and upholding the rule of law.



Leading the transformation of the criminal justice system

We support the Minister of Justice in leading the
reform of the criminal justice system. Hapaitia

te Oranga Tangata, Safe and Effective Justice
(Hépaitia). & a goss-sector initiative, led out of
the Ministry. It has been set up to help guide the

Hapaitia & guiding work to establish a vision and
principles for transforming the criminal justice
system as well as an approach that will enable
agencies to work together to develop long-term
solutions that:

transformation of th e criminal justice system and
create a safer Aotearoa.

A > D)
l,{.- 3 :c Oranga
Tangata
Safe and Effective Justice

What we’lldo

Hapaitia was initially focussed on hearing what New 2ealanders want from their criminal justice system.
This public conversation will continue to be supported by Hapaitia. However, we will increase our focus on
promoting discussion about system change with key stakeholders within the system.

+ keep communities safe and peaceful

« address pathways to offending so that we can
respond better to criminal behaviour

« deliver better outcomes for everyone who
experiences the justice system those who have
been harmed by crime and those who offend, as
well as their families and whanau.

In addition, we'll actively respond to what has been said so far by working to:
< Strengthen partnerships with M3ori at all levels.

« Increase visibility and alignment of work to reduce harm to victims initially. and also o offenders and
communities.

« Develop an outcomes framework for the criminal justice system.

« Improve the system’s ability to innovate (withimmediate focus on learning from the response to the
COVID-19 outbreak).

« (Continue to) develop an adverse incidents learning system (AIL). to enable justice agencies to learn from
systems failures (and ‘near misses’).

« Strengthen workforce culture and capability to ensure all people who come into contact with the criminal
justice system experience more positive outcomes.

How we’ll know we’ve been successful

« The Justice Sector has embedded a vision and purpase for transformation and justice agencies are linking it
into their work planning and delivery.

« The M3ori /Crown relationship is strengthened. with partnerships developed at all levels of the criminal
justice system.

« Culturally appropriate justice initiatives are the norm.

« Victims of crime report (more) positive outcomes from contact with the criminal justice system.
« Policy makers have access to robust information to inform policy impacting victims of crime.

« Outcomes for those who experience the justice system are improved.

« The Justice Sector has adopted an AlL approach.

« Public confidence in the criminal justice system is increased.
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Addressing family violence and sexual violence

We'reworking to improve the justice response We host, and are a member of, the Joint Venture

to people affected by family violence and sexual for Family Violence and Sexual Violence. The

violence. We're contributingto the prevention and Ministry plays a key role in the whole of government

elimination of the unacceptable rates of family response to family violence and sexual violence by

violence and sexual violence in Aotearoa. administering and implementing the |aw, providing
court services, reducing barriers to justice, and

facilitating access to legal, heaith and social services.

What we’ll do
« Lead justice-related priorities for people affected by family violence and sexual violence, incdluding:
> improving family violence and sexual violence legislation

> supporting restorative justice providers and making safety programmes and non-violence programmes
awvailable inthe criminal court

> supporting judiciary-led initiatives such as the Family Violence Courts.
« Partner with M3ori to createlong-termsolutionsand provide better access to services.

» Demonstrate excellence 3asa member of the Joint Venture to eliminate family violence and sexual violence,
champion the work of other agencies and provide corporate support to the Joint Venture Business Unit.

* Promote whole-of-justice sector and whole-of-system approaches to family violence and sexual violence
through collaboration, shared knowledge and problem-solving.

Identify the diverse and intersecting barriers to justice and safety faced by people affected by family
violence and sexual violence.

Build connections with the community and the capability of the communities to connect

» Embed the Family Violence Programme in our workplace approach to staff wellbeing.

How we’ll know we’ve been successful
* The rate of family violenceand sexual violence is reduced.
» The system is visibly coordinated in its response to family violence and sexual violence.

* Agencies are working together and partnering with whanau, hapt and iwi and communities to address
family violence and sexual violence.



The Ministry’'s role as a family violence agency

We have 3 responsibility to ensure our processes and practices keep people safe from family violence. This
has been formally recognised through being named as a Family Violence Agency under the Family Violence
Act 2018. Family Violence Agencies are expected t collaborate to identify, stop, prevent and respond to
family violence.

One of the ways we keep people safe from family violence is providing support and training to our people.
We have support in place for our people affected by family violence through the Workplace Family Violence
Programme. The next phase of training is around our frontline people’s understanding of the impact of family
violence and sexual violence on people going through the justice system, knowing how to respond and where
to refer them for support in the community.

The training demonstrates the Ministry's commitment to ensuring that participants are treated with empathy
and respect when they access justice services as well as meeting our wider obligations as a Family Violence

Agency.
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Improving access to justice

Access to justice is about ensuring that people » clear and accessible law so that people know and
who seek to enforce their rights can use the legal understand their rights

system to obtain an outcome by means of 3 fair and

open process. People’s needs vary from receiving * easy access to mechanisms that enable people to
information and education through to advice and enforce their rights, including. but not imited to,
support, and to obtaining legal representation and the courts

resolution in the courts. + alegal market that provides quality legal sefvices

The ways that people access the justice system, at aprice that litigants can afford

and their needs, are therefore diverse. We want to

make sure that everyone, regardless of their financial

means, can access justice and receive the support

they need Providing access to justice requires

action, including: Improving access to justice will require us to
work in partnership with the judiciary and other
justice sector stakeholders, as well as support and
implement legislative reform.

« fair and impartial procedures that are easy to
navigate, protect our most vulnerable, and provide
timely resolution of disputes.

What we’ll do

* Work in partnership with the judiciary, the legal profession, providers and others to take a system approach
to improving access to justice.

» Support and implement the Govermyment's response to the report of the Independent Panel examining the
2014 Family Justice reforms

+ Improve the availability of free or low cost legal services to those who need them, including improving the
legal aid process.

« Support therapeutic approaches in the courts.
« Improvejustice services for people with diverse needs, including physical accessibility and accessibility of
information about court processes, rights and responsibilities.

How we’ll know we’ve been successful
« New Zealanders understand their rights and obligations, and options for resolution.

* We have a range of effective processes and services, both inside and outside of court, to help people
resolve their disputes.

« The courts are recognised as being responsive to, and meeting the needs of, the comemunity.
+ New Zealanders of insufficient means can access justice.
« Therapeutic approaches are available to all people who need them.

« The courts are a safe environment for all court users and Ministry employees.



Supporting solutions focused courts Our culture and capability

People who use our services have diverse needs, which we work to address. Some courts aim to deal with

specific social problems by improving the experience of users and creating a less intimidating environment H H"Y
than more formal courts. Solution-focused courts include the following judicially-led courts: Mak'ng the M lnlStry a great place to be
We want the Ministry to be a place where our people  The Ministry is a place you can be:
o o e 5 s feel valued,connected and part of a strong and
8 Family Violence Courts, in eight locations around the country, the District Court o Healthy andsafe - wh sking for help isn't
schedules biock sittings of family violence cases so that appropriate social services, positiveculture. Our people are encouraged to reach S o a2 R e

their potential and be motivated to play theirpartin ~ Weakness. If youneed ahand, you should be able to jisst
the Ministry’s successes. We see strength in having a ask.
diverse range of people working together to provide T d herslaves has aright to dignity and

services to New Zealanders. respect, wh  they are or whe they came from.

support and programmes are allon hand to connect with whanau under court guidance.

Supported - where everyone is encouraged and
supported to pursue their ambitions - and recognised
and rewarded.

2 Sexual Violence Courts, this pilot is led by the Chief District Court Judge and takes
place in Auckland and Whangarei. it uses best practice case management and specialist
judicial education to reduce delays in bringing sexual violence cases to trial and improve

the court experience of victims of sexual violence. Involved - where everyone’s opinion matters. Some of

our greatest achievements have come about through
collaboration.

YourseF - because we don't hire staff, we hire people.

Te Kooti o Timatanga Hou - New Beginnings Court in Auckland and the Special
Circumstances Court in Wellington. These courts address persistent low-level offending L
by people who are homeless and whose ability to make decisions & impaired. They may What we’ll do

also be dealing with addiction and mental illness. « Develop a people and workforce strategy that directly enables the delivery of our strategy.

ez

* Build and measure our employee engagement

« Implement our diversity and inclusion strategy to ensure our people are valued and they reflectand
understand the communities we serve.

Christchurch Youth Drug Court, this Court provides an enhanced Youth Court prosess to y
address the alcoho! and drug dependency issues of young people appearing in court and « Support our employee networks, so our people feelconnectedand involved.

facilitates better service delivery in an effort to reduce their offending. « Implement actions to reduce our gender pay gap and ensure our employee’s pay reflects their skills, efforts

and responsibilities, and is not negatively affected by bias or discrimination.
» Continueto develop and enhance our wellbeing programme.

Alcohol and Other Drug Treatment Courts pilot in Auckland and Waitakere District « Continue to build a culture where everyone is invoived inhealth, safety and security and clearly understands
Courts. This pilot is designed to supervise offenders whose offending is driven by their how to keep themselves and others safe.

alcohol and other drug dependency. It provides judicial oversight of their engagement
with treatment programmes and rehabilitation support services before they're sentenced. How we'll know we’ve been successful

* We have a positive culture that supports our people to be the best versions of themselves, which will be
seen in our employee engagement increasing over time.

* We attract and retain diverse talent who can adapt to our changing environment and deliver to the
‘.' 2 Pasifika Courts are based at community venues in Auckland that spedifically address communities we serve.
'.‘ youth offending They enable Pasifika communities to be more involved in each step of

the youth justice process. « Our gender pay gap will be reduced and our remuneration systems and human resource practices, will be

transparent and free from bias and discrimination.

* We have a strong focus on social inclusion in everything that we do.

5 * Our people tell usthat we care about their wellbeing.
@ ’ 15 Nga K3ti Rangatahi and the Matarisd Court in Kaikohe. These courts put te ao Maori » The Ministty is recognised as a great place to work and we attract and retain talented people.
and tikanga Maori at the forefront of their services. « Our leaders and our people have health, safety and security asa focus in everything they do.

« Our unplanned staff turnover is lower than similar public service agencies.
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Supporting each other

The Ministry has four networks run by our people, induding: the Women's Network, Tatou Tatou Rainbow
Network, Young Professionals Network and the Disability Network These networks reflect our commitment to
making the Ministry a great plaee to be.

The Women’s Network is an employee-led initiative that supports the Ministry to promote a culture in which
all people, whatever their gender, ethnic or social background, sexual orientation or role, are valued and
treated equitably and with respect.

The Tatou Tatou Rainbow Network has been created for not just our LGBTTQIA+ employees, but is all
indusive and welcome allies too. The Ministry is committed to making our organisation a place where we
can all be ourselves and although there is lots to be done, this network sees the bringing of our LGBTTQIA+
communities together as a step in the right direction.

The Young Professionals Network was created to provide an inclusive platform for young professionals to
develop both personal and professional networks and skills. The network’s focus is to facilitate opportunities
for YoPro members to grow their own networks through a healthy balance of social and professional events,
at little or no cost

TheDisability Network was started to provide connection, information and support for our people with
disabilities. The network is still in its early development stage, but it aims to help make our Ministry a place
where all our people can feel safe and comfortable to be themselves. The network supports our inclusion and
diversity initiatives, contributes to our Inclusion and Diversity Forum and represents our Ministry at the All-of
Government Disability Network

/
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Enabling our people to succeed

Our perfarmanee as a team determines our ability to deliver
on our strategic priorities. We want to attract, develop and
retain exceptional people.

We need strong leadership at all levels of the Ministry.
It's important that the diversity of our people reflects
the communities we serve and that a 'spirit of service’ is
embodied n what we do.

.
We need to ensure our people have the right tools, r
infrastructure and skills to succeed.

What we’ll do

* Invest in an effective workplace and workspace for our people.

« Provide modern technology and tools for our people.

« Continue to invest in the development of our people fromthe day they start working, with our orientation
days and induction programme, induding a focus on tikanga Maori.

» Continue to build leadership capability and develop greatleaders at all levels and in all parts of the Ministry.
« Continue to strengthen our technical skill-set to support the delivery of services.

« Learn from the COVID-19 experience, induding considering new ways of flexibleand remate working.

* Enable new ways of working to better engage and collaborate with each other and our communities.
 Improve our recruitment tools and procedures to get the right people in the right roles.

How we’ll know we’ve been successful

« Our people have the right tools, technology, knowledge and environment to succeed.

» Our new starters feel welcomed, valued and settled as a result of theirinduction to the Ministry.
« We're growing our leaders from within the Ministry

* We're able to adapt to a changing world and rise to new challenges.



Building capability to
engage and partner
with Maori

Werte building the confidenceof our
people in their use and understandingof
te reo Maori and tikanga Maori in their
everyday work.

Te Haerenga, our MaoriStrategy, identifies
the capability we need to partner

with and deliver services for Maori. To
support this priority, we've developed

a specific Maori capability strategy. Te
Kokenga, which focuses on te ao Maori
awareness, targeted cultural competency
development for roles and groups that
have high interaction with Maori. We
have also developed a cultural capability
framework, K&kiri, that is consistent with
the Te Araw hiti recemmendations for
public sector organisations.

What we’ll do

« Support and encourage the use of te reo Maori, with a focus on correct pronunciation of te reo Maori words
and names.

« Support our people to understand tikanga Maori and use it in our day-to-day work practices.

« Deliver Kékiri our Maori capability framework, to provide consistent and ongoing te reo Maori and tikanga
taining to all our people.

« Support the establishment and formalise the role of Maori staff networks.
« Work with Te Arawhiti to be exemplars in engaging and partnering with Maori

How we’llknow we’ve been successful
+ We've areated a safe environment where te reo Maori is valued, encouraged, and supported.

* We use te reo M3ori across the Ministry and correctly pronounce Maori words and names.
< Our Maori staff feel connected, supported and valued.
= Our people participate in, and understand, tikanga Maori, such as powhiri and karaléa.

« Our policies, service design and delivery of services demonstrate our clear understanding of operating
within ate a0 M3ori context.

* We are a role model public service agency in engaging with Miori.
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Our Maori Strategy: Te Haerenga

Te Haerenga demonstrates our commitment to building resilient relationshs with whinau, hapu and iwi and
our desire to work together with our Treaty partner for mutual benefit. With Te Haerenga as our overarching
strategy, and through the Hapaitia te Oranga Tangata initiative, Te Uepd Hapai | te Ora advisory group, and our
partnerships and engagement, we'e listening © the voices of Maori. Together, we'll provide justice services that
are informed by M3ori to bring about improved outcomes for Maori.

As set out in Te Haerenga, we'll lift the cultural capability of our people by:

« Establishing and communicating the expectation that all our employees will have at least a basic
understanding of te reo Maorj, tikanga Maori and the Treaty

« Encouraging all employees to access training in te reo M3ori and tikanga M3ori and the Treaty through
different mediums

- Encouraging the use of te reo Msori, tikanga Maori and the practical application of the principles of the
Treaty in our evaryday work

« Having a fremework in place that allows us to understand, measure and improve the leve! of our
organisation’s cultural capability

« Supporting Maori employees’ development through a range of initiatives.




Using evidence and insights to deliver
better services and outcomes

The Ministry is privileged to hold a large amount of
data and information on behalf of the judiciary and
all New Zealanders who participate in our services.
Our people need to be able to safely access this
information themselves to support their day to day
decisions and be informed about how it's used to
make prioritisation decsions across the Ministry.

New toois need to be designed in 3@ way that makes
accurate data entry and management of documents
easier for our people and fulfils our information
management responsibilities.

What we’ll do

Finally, evidence ard insights doesn't just come from
numbers. The best decisions are made when data
and research is enriched with front-line practitioner
expertise and the voice of the communities we
serve. Continually bringing these perspectives
together when making decisions will lead to better
services and outcomes for all New Zealanders.

« Betransparent with how we use data and information, and proactively release it into the public domain
when possible, supporting the Govemment’s commitment to improving practices around the proactive

release of information.

« Tell our people what data and information we hold and how senior lkeaders use it to make decisions.

« Provide our people with safe and secure access to the data and information that they need and improve the
tools our people use to collect create and maintain accurate data and information.

« Incorporate front-line practitioner expertise and the voice of the communities we serve, to create genuine

insights.

* Work with our justice sector partners to provide a justice system perspective, drawing greater value from

the data and information we collectively hold.

« Check whether the decisions we made using evidence and insights actually delivered better services and

outcomes and learn from each experience.

How we’ll know we’ve been successful

« Ou people can see how the data and information we collect and create & used to make decisions.

« Our people can easily use the data and information they need to do their job.

« The data and information we hold is accurate and trusted.

* Data, research, practitioner expertise and community voices are regularty combined to generate better

evidence and insights.

* We demonstrate how the Ministry’s performance impacts our justice sector partners' performance and vice

versa.

« We demonstrate how our initiatives have delivered better services and outcomes for participants in the

justice system.
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Ministry produces annual prison population projections

Each year. our Ministry collaborates with our justice sector partners toanalyse long term trends in prison
population numbers. We then use these trends and related information to estimate the prison popu'ation for the
following ten years.

This process begins with a half day workshop, where experts from across the sechor discuss the collective
impact of future policy. legislative and operational changes and their implications for future prison numbers in
Aotearoa.

The insights gained from the workshop are used to project future numbers based on current settings. Ths is
then refined as our justice sector partners provide more feedback

The Ministry then releases a public report that provides a 'big picture’ view of what's happening across the
justice sector and the projected impact on the future prison population in Aotearoa.

The report doesnt provide concrete predictions, but rather a possible scenario based on analysis of curent and
predicted trends. It also provides an opportunity for all New Zealanders to engage with the justice sector by
joining in the conversation about this important social issue.

Photo credit: Department of Comrections




Engaging with and listening to communities

To improve justice services and outcomes we need
to listen to the people who participate in and rely on
the effective operation of the justice system.

We rnust understand the needs and aspirations of

New Zealanders and take the lead from communities

in the design of the system and the services
required.

Policy and service design & increasingly being
designed and developed using collaborative models,
drawing on the engagement with participants in

the system and the broader public. These ways of
working help us tobetterunderstand challenges,

We want to enhance and maintain meaningful
relationships with communities, particularly Maori
communities, so that consultation collaboration
and co-design don't put unreasonable and
counterproductive burdens on communities.

Our people need to be well equipped to connect
and communicate with the various participants
within the system, our partners and New
Zealanders as a whole.

We'll also explore the use of and build new
channels to engage with people more effectively,
so they get the information they need.

issues and risks and the different perspectives
provide a richer picture to aid the development of
solutions.

What we’ll do

« Continue to give priority to, and invest in, our mahito deliver on our Tiriti 0 Waitangi obligations and build
our capability to engage with Maori.

» Develop the capability to support our people to engage with comrnunities, and capture their insights and
observations, recognising the various rolesthey play - from being the first point of contact for accessing a
service to providing policy advice.

« Ensure New Zeaanders have the information they need to participate and share their views and aspirations
for justice services.

» Continue to connect with communities and collaborate with them to deliver improved services.

How we’ll know we’ve been successful
» Our people feel confident and well equipped to engage with communities.

- We've built and are actively maintaining the channels and mechanisms and supporting frameworks for
engaging with communities

« We've built and have positive relationships with the diverse communities. including Maon, thatrefliect the
varying needs and expectations of New Zealanders.

« New Zealanders find it easy participate in the justice system and can see how their experience of and
aspirations for the system have influenced the system.
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Maintaining a strong

organisation

in addition to our strategic priorities, there are
other aitical components to delivering our strategic
objectives in 3 sustainable and affordable way,
induding effective govemance and managing risks
affecting our sustainability and our ability to deliver
our strategy.

Our governance arrangements

In 2018/19, we reviewed our governance structire.
In July 2019, the Strategic Leadership Team

(SLT) approved revisions to our organisational
governance model, and the revised model went live
in September 2019.

SLT is collectively responsible for organisational
performance. It sets our long-term strategic
direction, ensuring good foundations, aligned
investment decision-making, and assurance over
operational performance, so that we meet our
strategic objectives.

This govemance model includes the fdlowing
groups and committees:

« SLT Board: Responsible for setting and monitoring
progress towards our strategic direction and
priorities. Meets monthly.

SLT Start-Up Weekly: A weekly update of key
business and operational events and news, which

can include approval of time-critical governance or

operational decisions if required.

Health, Safety and Security Committee: This
committee leads our health, safety and protective
security arrangements. It oversees delivery of our
obligations under relevant legislation and intemal
policies, and makes recommendations to achieve
our health, safety and security objectives.

Modernisation and Business Services Govemance
Committee: Oversees the delivery of projects
and enabling strategies to support the realisation
of our transformational and enduring strategic
priorities.

People. Property and Enerprise Services
Govemance Committee: Oversees the delivery of
projects and enabling strategies to support the
realisation of our culture and capability strategic
priorities.

Risk and Assurance Committee: Provides
independent advice and observations to
the Secretary for Justice on the quality of:

risk management processes; internal control
mechanisms: intemal and external audit
functions; integrity of performance information;
business improvement initiatives; the govemance
framework and processes: and policies and
processes adopted to ensure compliance with
legislation, policies, and procedures.

Other Committees or governance arrangements
may be created and used as necessary. For
example, during the COVID-19 crisis, we set

up a National Incident Management Team as

the primary function overseeing the Ministry’s
response leading up to and during COVID-19 Alert
Levels.

Managing risk
Effective risk management is critical to sound

governance. For this reason, the identification and

management of risk must be an integral part of all
our activities.

We use an enterprise-wide risk management
framework based on intemational standards, which
ensures that risk management & an integral part of
our organisational management.

The Strategic Leadership Teamreviews strategic
risk quarterly and makes decisions to support
mitigation activity. Further oversight is provided

by the Health, Safety and Security Committee,
Modernisation and Business Services Governance
Committee, and the People, Property and Enterprise
Services Governance Committee, which receive
monthly information on significant organisational,
operational, project and portfolio risks respectively.
Relevant business group pians indicate how they
contribute to mitigation of strategic risks and how
they manage risks they face from an operational or
project perspective.

We regularly monitor and report on our strategic
and financial risks. Specific fiscal risks are reported
to Treasury an a regular basis. The Risk and
Assurance Committee provides independent
advice and assists the Secretary for Justice on risk
management.

Our intemal audit programme provides independent
assurance to the Secretary for Justice and senior
managers that our key processes and systems are
operating effectively. In addition, collaboration with
our justice sector partners plays an important part in
understanding and managing sector-wide risks.



How we measure our

performance

Measuring progress against our
strategy

Monitoring our progress is important because it
enables us to focus our activities on the areas that
will make the most difference in improving the
wellbeing of the people of Aotearoa.

We use indicators to assess the effect of our
activities over the medium-term towards achieving
our purpose and strategic priorities. While we can
influence some of the factors that contribute to
achieving our purpose and goals, we can't control
all of them. Our partners and stakeholders also play
akey role n delivering effective justice services to
Aotearoa.

Measuring our service performance

We seek to provide the highest quality service to
participants in the justice system. We monitor our
operational and service performance to ensure we're
delivering the services we committed to.

Our performance measures are set out in the
Estimates of Appropriations for Vote Justice, Courts
and Treaty Negotiations. They're supported with
intemal performance measures that we use to
provide a detailed assessment of our operational
performance.

Progress against our performance measures is
reported regulary to the Ministry’s Strategic
Leadership Teamand in the Ministry of Justice
Annual Report.

Achieving our purpose of working together for a fair and safe Aotearoa

The justice sector contributes to positive outcomes for New Zealand. By their very nature, the Ministry cannot
control these outeomes, but we do play an important leadership role across the sector toshape, guide and

influence their achievement.

The outcome orientated indicators we use, and the desired trend are set out below. Progress towards
achieving our purpose is reported in the Ministry's Annua Report.

Desiredtrend Result

Primary strategicprionty it Key Indicators
cantribbtes t©
Wor king together for afaicand safe Aotearca
New Zeatand's ranking in the Transparen 2019: Global renking 1=/180
"@ Intesnatioral Oﬂ\lp'l'l%n Pemeplimpsalndg -) . (score: 8%/00)
Qurpurpose S 2 208: Global ranking 2/180
(score: 87300)
2017: Global ranking 1180
(scare; 89/100)
2016: Global rnking 1x/76
(score: 90/300)
)@ From the New Zeatand Crime and Victims Survey: * 2020: S3% (basefne)
Wi P of New who ae confi over
Our purpose (completely or fairty) trat the ariminal justice time
— s __ systemasa whole & effective :
’@ Fromthe New Zedand Crime and Victims Survey: 2019: 30%
* Proportionof aduits who have experienced one 2018:29%
Our pupose orﬁc victmsation ncidents ':me past year ll:_:gaase Gt

(victim sation prevaience)
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Achieving our strategic priorities

The indicatorswe use and the desired trend are set out below. We regularly report our performance to the
Ministry's Strategic Leadership Team. These indicators and measures are reported in the Ministry's Annual Report.

Primary strategic
priority it
contributes to

A

Secondary prionty it
contnbutes to

tmoroving access to justice

Key ind.cators

Desired trend

Result

Enduring priogities and transformatianal Gppor

Institutional Trust - ust
by M3ortin the sourts as
measured by the New Zealand

NZ GSS 2088: 44.3% of
M3orl have 2 high level of
trust n the Courts.

M i Increase over
onowring our H :
responshiities to Sgie Sooa ey e NZ GSS 20%: 48 6% of
* T e
Leading the transformation of  From the New Zeabnd Crime
the criminal Justee system and Victims Survey:
Hon our + Proportion of M3ori adults + 2019:38%
responsbllities to who have experienced 2018: 37%
M3ori one or more victimsation  Decrease over
incidents i the past year tme
(victinisation prevaienee)
. Pvupgmw of M3ori adults + 2012:18%
who have experienced
multiple vicnpn'\";alions Decrease over  20%818%
time
Improving access to Justice We resolve all serious * 2018/1986%
harm cases within 12 2017/18:88%
Maintaining the fronths: Dkt e
IntegrRy of the *Serious herm cases are cotegory 2016/17: 90%
sourts and tribunals 3 and 4 criminaf ces where 2015/6: 92%
Offerrder5.can Get more than 2
yousi
Improving aecess to justice Institutional Trust - tnstin NZ GSS 2018: 64.1% of New
the courts as measured by the Zealanders have a high
New Zealand General Sosal| Increaxse over  level of trust in the Courts.
el S tine NZGSS 20¥ 634% of
coufts and tribunals New Zeatanders have a
rég‘h level of tnstin the
rts.
Leading the trandforretion of  From the New Zealand Crime
the aimiral justice system and Victims Survey:
* Proportion of adult victims 2019: 2% (see notes below
Addressing fam ly of offences by family + for the definion)
:i'olhmceand sexual members I?ncrns: over
olence time
= Proporbon of M3ori aduit + 2019: 5% (see notes beiow
victans of offences by for the defintion)
famiy members Decrease over
tme

2019: S9%

{ J Enable our people to succeed  Empioyee engagement *
score* 1
“An engagement sLIVEY was not tainian/on Gl
Make the Ministry a mprove 2006: 50%
greatplaceto be undentaten In 2017,
201S: 47%
{ 4 Enable our people tosucceed  The Ministry's Gender pay gap * 2019:12.9%
Mamanor 208 13.2%
Make the Minkstry a SDPrOvE 2017:15%
eat place to be
great pl 20%6:16.5%
L4 Enableow people to succeed  Unplamed tumover rate 2019:17.4%
Mantsnor  2018:144%
Make the Mialstry a improve 2017: 14.8%

great place to be



-~
L
-’
=
-~
-~
Term Defnition
-
AduRs Refers to people aged 15 or over. - '
Offences by family  Inthe New Zealnd Crime and Victims Survey, offences t?« family members inckxie the following offence types: ,-.."
members robbery and assault (exeept Sexual asauit); sexual assault: ent and ng +and ¢ ~
to motor vehicles and property d theoft & afamlly Familymembers indude a

curent partner (husband, wile, partner, boyfriend or girfriend), ex-partner (previous husband, wile, partna,
boyfriend or girifriend), or other famity member (parent or step-parent. parent's partner. boyfriend or girKriend;

son or daughter includin gin-1aws sibling or step-sibing; other family members ncbding extended famiy). -~
Otfences by family are a subset of all famly violence off as defined by aurent legisiati x
Period covered 12 months prior to the Interview. ~-'
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The name Te Arawhiti, the bridge, was inspired in 2012;

Imaginea river, and ononebank of the
river & Te Ao Maori and on the other
bank of the river is Te Ao Pdkeha and
Te Tinti o Waitangi is a bridge that
connects one bank of the river to the
other bank.

M3ori have been crossing the bridge
over into the Pskehs world by getting
to know the language, the customs,
and engaging in the society. But
very rarely do people cross from the
Pakehd world into the Maori world
o understand the language and
customs that are important to us.
Te Arawhiti has been established to support 40,000

plus public servants to take steps over thj,bn‘dge to
understand Maori positions and the Maori wgdd view.
ol ’

Our vision of working towards true Trea nership
is illustrated in-our logo design. It included a bohu that
represents the coming together of people under the
stars of Ranginui, our sky father,.and the protection of

by the interlocked hands.of Te Arawhitls

Papatsnuku,.our earth mother, while being embraced
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Te Arawhiti Chief

Executive’s statement

As we head in to our second year as a Departmental
Agency hosted by the Ministry of Justice it is
timely that we review our goals. Our eountry faces
unprecedented challenges n the response %o, and
recovery from, COVID 19. It has meant that we need
to revisit our strategic frameworks to make sure they
are still fit for purpose and that we remain focused on
the needs of the Maor Crown relationship.

As | present “Our Goals 2020-24" | am reaffirmed
in our approach. The purpose of Te Arawhiti is to
quide the Maori Crown relationship from historical
grievance towards true Treaty partnership. Our
strategic intentions to re set, sustain and build that
reldtionship seem to me more relevant than ever in
the face of COVID-19.

The benefits of settling Treaty grievances over the
past 30 years have been front and centre during
COVID 19 with iwi taking up early and strong
leadership of the response to the threat COVID 19
posed to communities. They have done this through
the provision of care, food, financial assistance
and household goods particularly for those more
vulnerable parts of our community suchas ourelderly,
immune-compromised and newly unemployed.

For us, this means it is even more important that
Treaty settements are finalised in the next few years
toensure all of our communities can demonstrate their
resilience. It also means that a continued focus on
clarifying customary rights in the Marine and Coastal
Area will be important to sustain relationships.

While underying health, social and economic
disparities for Maori have been compounded by the
threat of the pandemic and its related consequences,
there remains an important opportunity for all of
government to partner with Mon and others in the
regions to design response and recovery measures
that address the specific needs and concems of the
community that they live in Te Arawhiti will lean
in to facilitate relationships between government
agencies, Maori and local government, both nationally
and locally. As we do this we will ensure that public
sector capability is being strengthened and that
engagement and partnership with Maori forms an
important part of the approach.

With this context in mind, this document outlines Te
Arawhiti's key goals and strategic priorities over the
coming years

In the material that follows our “Strategy on a Page”
provides an overview of Te Arawhiti - our purpose,
goals, strategic priorities, values and enabling
priorities.

Our foundations as an organisation are in our values
and enabling priorities. Our values - mahi tahi, pono
ki te kaupapa, atawhaitia underpin everything we
do. They indicate how we will go about our work -
together, in good faith with humility and authenticity.

A culturally capable worldorce and a high performing
organisation enables our work and in Table 1, we
outline how we will enable these priorities and how
we will know we are successful.

Table 2 sets out our strategic prioritiesin more detail
- whatthey are, what we will do over the next 4 years,
and how we will know we are successful.

| acknowledge that | am responsible for the
information on strategic intentions for the Office for
Maori Crown Relations - Te Arawhiti. This information
has been prepared in accordance with section 38 and
section 40 of the Public Finance Act 1989.

£ E
dion, BN

LNl Anderson

Tumu Whakarae - Chief Executive
The Office for Maori Crown Relations - Te Arawhiti

Te Arawhiti was established as a departmental agency on 17 December 2018 and legally

established on 1 January 2019.
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ow we wlll enabie delivery of our strategic rﬁsm: s
m[;jggm olitles ¥

Description

‘What we will do over

the next 4 years

How will we know
we're suacessful?

To effect the change in the public service we desre
-~ to make the Crown a better Treaty partner - Te
Arawhili needs to ‘walk our tak". We cannot expect
olhw agences fo take our advice if we, ourseives, are
tvough aur actions best practice
h rm cmmct ol' Mion Crown refationsh. Te
Arawhiti must ensure Its staff are culturally capable to
K1pport true Tredty patrership.

A high performing organisation

Te Arawhiti was created formally on 1 Jaruary

208. Our omanisation & evolving from a foas on
Treaty settiement negoliations and administration
of the Marine and Coastal Area (Takutai Moana)

Act 207] to a broader mandate B\CaTOIsIng the
post-setBament and conterm Maori Crown
relationsh as well as the future of that relationship.

to evol

Qur reeds o that
broader mand ate and coerate 3s “one Te Arawhili™.

* Imolementa wlurd capabifty development pian
to move our staff through Te Arawhiti’s ndividual
mpaulity scale so ma!ewyme is “comfortable®
working n the M3ori Oown relations space:
and that our frontfine staff are “corfident™
practitioner s of the M3ari Crown relationship

. Ensum ourorgansationd cpabikty is at least

“comfortable” working on the Maori Crown
redtionship

* Deliver our work ansstent with our own guidance

= Review and refomm our systems and processes
(goverance, finance. human resources,
commenurications etc) to support the whole
organisation and all of &s functions

* Develop and execute a Wordorce Strategy to
suoponu" the r on of
s

* Ou people report in regular competency surveys
higher levels of comfort operating in the Maori
Crown reltionship

+ * Owr organisational capabikty is assessed & at
least “comfortable ‘working on the Maon Crown
retionship

= Our staff feel confident speaking abaut the whole
of Te Arawhitis operaions

Our advice & considered to be high Quality by our
Ministers

There & greater afigrvment of our stiucture and
systems to our strategy

Ouwr staff demonstrate the requisite skils to
erecute our strategy



Deseriptian

What we will
do over the
next dyears

How will we
know we're
successful?

RUUSH TS TRALUSHH TrD.USH TEERLUSH TreAlUSH TrUS)

Qur priorities

Table 2: Strategic Priorities

M3orineeds, soncems
and views are sought and
understood by govemment

Govermnent agencies
assess the implications on
Ma3ori of proposed recovery
responses and seek out
oppartunities to engage
and partner with Mdori on
them

Maori Crown partnerships
promote resovery for Maori
commuanities on a reglonal
and national scale
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* The publlc sectoris able
to engagewith Maoriin
cuturally appropriate and
meaningful ways
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23. Ministry of Maori Development 20210204 Our OIA 2021/07
Re: Update, Nation Dates, GDS Index and OIA 2020/07 - 42572

From: [ S
Date: Thursday, 4 February 2021 at 3:50 PM

To: Wendy McGuinness <wmcg@ mcguinnessinstitute.org>
Subject: RE: Update, Nation Dates, GDS Index and OIA 2020/07 42572

Téna koe Wendy

Thank you for your below email of 15 January 2021 to Dave Samuels, Secretary for Maori Development,
providing us an update on your work programme and reques ng informa on on Te Puni Kokiri Strategies.

Your questions and our responses are as follows:

1. Please list all GDSs that were archived in 2019/2020, being those that were in operation as at 31
December 2018 (see list attached) but are no longerin operation as at 31 December 2020? Please state
the date (e.g., month and year) and the reason the strategy was archived.

The “Te Rautaki Reo Maori: Maori Language Strategy” expired in February 2019 and was replaced by
“Maihi Karauna the Crown’s Strategy for Maori Language Revitalisation 2019 2023 This is available on
our website at: www tpk.govt.nz/mi/a-matou-kaupapa/maihi-karauna

2. Please list GDSs that were moved to another department in 2019/20, being those that were in operation
as at 31 December 2018 but is now being implemented by another government department as at 31
December 2020?

Nil.

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as at 31 December
2018)?
Maihi Karauna the Crown’s Strategy for Maori Language Revitalisation 2019 2023.

4. Please list all new GDS (published in 2019/2020) that have also been archived in 2019/207? | expect there
will not be many of these.
Nil.

I trust this satisfies your request. Please feel free to get in touch with me if you have any questions.

Nga mihi

Tauwaea DDI : +64 4 819 6248 | Waea Pukoro M : +64 27 391 8308
Waea Whakaahua F : 0800 875 329

Senior Ministerials Advisor | Kaitohu
National Office Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New
2ealand

: P PO Box 394 3, Wellington 6140, New Zealand
Te Puni KOkll‘l ox 3, Wellington ew Zealan
m Te Puni Kokiri Website n Kokiri Magazine [i Facebook




24. Ministry of Social Development 20210210 Our OIA 2021/07

MINISTRY OF SOCIAL
i DEVELOPMENT

TE MANATU WHAKAHIATO ORA

10 FEB 2021

Wendy McGuinness
McGuinness Institute Te Hononga Waka
wmcg@mecgquinnessinstitute.org

Téna koe Wendy McGuinness

On 15 January 2021, you emailed the Ministry of Social Development (the Ministry)
requesting, under the Official Information Act 1982 (the Act), the following
information:

1. Please list all Government Department Strategy (GDS) Indexes that were
archived in 2019/2020, being those that were in operation as at 31 December
2018 (see list attached) but are no longer in operation as at 31 December
2020? Please state the date (e.g., month and year) and the reason the
strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being
those that were in operation as at 31 December 2018 but is now being
implemented by another government department as at 31 December 20207?

3. Please list all new GDSs (published in 2019/2020) (being those that are not
on the list as at 31 December 2018)?

4. Please list all new GDS (published in 2019/2020) that have also been archived
in 2019/207? I expect there will not be many of these.

This letter is to advise you that the Ministry has received your request, however,
requires more time to respond to this request. In accordance with section 15(1) and
15A of the Act, the Ministry’s decision will be with you no later than 24 March 2021.

The reason for the extension is that consultations necessary to make a decision on
the request are such that a proper response to the request cannot reasonably be
made within the original time limit. To respond to your request, consultations with
several business units and their business groups within the Ministry and other
agencies are required.

I will respond to you sooner if I am able to.
You have the right to seek an investigation and review by the Ombudsman of this

decision. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or 0800 802 602.

Page 1 of 2

The Aurora Centre / 56-66 The Terrace / Wellington 6011
PO Box 1556 / Wellington 6140 / New Zealand
Phone: 04 916 3300/ Fax: 04 918 0099 / www.msd.govt.nz



If you wish to discuss any aspect of your request regarding Government Department
Strategies with us, including this decision, please feel free to contact

Nga mihi nui

Manager, Official and Parliamentary Information
Ministerial and Executive Services

Page 2 of 2



24. Ministry of Social Development 20210315 Our OIA 2021/07

MINISTRY OF SOCIAL
DEVELOPMENT

N .;.E;%
LS P Ty N
Rl  TE MANATU WHAKAHIATO ORA

ey

Wendy McGuinness
McGuinness Institute
wmcg@mecguinnessinstitute.org 15 HAR 2021

Dear Wendy McGuinness

On 15 January 2021, you emailed the Ministry of Social Development (the Ministry)
requesting, under the Official Information Act 1982 (the Act), the following
information:

1 Please list all Government Department Strategy (GDS) Indexes that were
archived in 2019/2020, being those that were in operation as at 31
December 2018 (see list attached) but are no longer in operation as at 31
December 2020? Please state the date (e.g., month and year) and the
reason the strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being
those that were in operation as at 31 December 2018 but is now being
implemented by another government department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not
on the list as at 31 December 2018)?
4. Please list all new GDS (published in 2019/2020) that have also been

archived in 2019/207? I expect there will not be many of these.

The Ministry does not have its own definition of what comes under a GDS. Therefore,
in line with the response provided to you in December 2018, this response reflects the
definition that you provided in your request: ‘Key documents that drive public policy
and reflect a significant investment and commitment by public officials and Members
of Parliament’.

Please note that strategies published by other government agencies which would fall
under your definition of a GDS are of relevance to the Ministry and at times would
have been co-created or created with input e.g. with engagement from the Ministry.
However, as these strategies are governed by other departments, they are not
included in this response.

I will now respond to your questions in turn.

1. Please list all Government Department Strategy (GDS) Indexes that were
archived in 2019/2020, being those that were in operation as at 31
December 2018 (see list attached) but are no longer in operation as at 31
December 2020? Please state the date (e.g., month and year) and the
reason the strategy was archived.

The Ministry does not go through a formal process of ‘archiving” documents that would
potentially fall under the McGuinness Institute’s definition of a *GDS’. Table One below,

Page 1 of 5
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however, lists documents which are considered to meet your definition of being a GDS
and are no longer in use, i.e. they have been ‘concluded’.

Table One: Documents concluded in the period 1 January 2019 to 31
December 2020

| Date Status/
| Document published | Status Comment OPPG

Coriciudet Replaced by Better Latter Life -
Positive Ageing Strategy 2001 2019 He Oranga Kaumatua 2019-2034
{Office for Seniors)

Concluded Replaced by Disability Action Plan

Disability Action Plan 2014-18 | 2014 2015 2019-2023

| in 2020, the Minister for Youth
| launched the Youth Plan 2020-
2022: Turning Voice into Action —
Rebuilding and Recovering. The

Youth Investment Strategy 2016 | ggrlmgluded Youth Plan sets out actions that
government will take, in
partnership with others, to
mitigate the impacts of COVID-19
for rangatahi.

2 Please list GDSs that were moved to another department in 2019/20, being

those that were in operation as at 31 December 2018 but is now being
implemented by another government department as at 31 December 20207

The Ministry does not believe it has any documents that fall under the McGuinness
Institute’s definition of a ‘\GDS’ and meet the criteria requested.

It may, however, be relevant to note that a number of documents which meet the
McGuinness Institutes definition of a GDS operate through departments administered
by the Ministry, e.g. the Office for Seniors, or span across the departments of other
government agencies and organisations, e.g. the Ministry of Health.

3. Please list all new GDSs (published in 2019/2020) (being those that are not
on the list as at 31 December 2018)?

Please find listed in the following table all documents which the Ministry believe fall
under your definition of a ‘GDS’. Note that we have included all active documents.
‘Active’ means that the document may be a living document and is, therefore, subject
to ongoing change.

Page 20f 5



Table Two: Documents made active in the period 1 January 2019 to 31
December 2020

Our Future

-

. -~ Date Status/

Document Link to publication dublished Status Comment OPPG

https://superseniors, msd.

qovt.nz/abeut-
Better Later superseniors/ageing-
Life - He population/better-later- . S .
Oranga Iife- 2019 Active Er}::cl\:‘eh:?SrtSemors administered by
Kaumatua repost/index.html# Betterl Y-
{(2019-2034} | aterlifeHeQrangaKaumatu

a2019t02034ThestrategyQ

200
Dis_abillty www.odi.qovt.nz/disability - Office for Disability Issues -
Action Plan | action-plan-2/ 2013 Active | ydministered by the Ministry
(2019-2023) e

www.msd.qovt.nz/decume

_ | nts/about-msd-and-our-

Mahi Archa Grark/wark-
Carers programmes/policy - The Carers’ Strategy is a cross-
Strategy devel ey 2019 Active t
Action Plan development/carers- agency strategy

action-plan-2019-

2023.pdf

www.msd.qovt.nz/docume
Te Pae Tata - | le—‘r!abfa Mbo 'tﬁ_’ﬁ"—a~——"d'°“r'
gtargir::agy and e dBattatan sk Bae: 2019 Y S:r;ga:;\;syatlonal - public facing
Action Plan Lata/te-pae-tata-maori-

strategy-and-action-plan-

single.pdf
Pacific
Prosperity www.msd.govt.nz/about-
Our People, msd-and-our-work/about- 2019 Agfive Organisational - public facing
Oour msd/strategjes/pacific- strategy
Solutions, strategy/index.html
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3 5 e Date Status/
Document Link to publication published Status Comment OPPG
www.msd.govt.nz/docume
nts/about-msd-and-our-
work/work-
Future State programmes/initiatives/fa
mily-and-sexuai- '
;?g::tag:se violence/2020-07-elder- 2019 Active
abuse-in-agtearoa-the-
proposed-future-strategy-
for-elder-abuse-response-
services,pdf
www.msd.govt.nz/docume
Family :’—tgfftwﬂ Not written as a strategy, but
Viclence —;‘ R e : ; funding approach covers criteria
funding Dmmammﬂllmt'atwﬁzfﬁ 2019 Acive referred to in McGuinness’ GDS
approach mily-and-sexual- definition
viglence/family-viglence- ’
funding-approach.pdf
:gtz‘gzzpc:;;- www.myd.govt.nz/docum
TGrnic . ens/young-people/youth-
Voice igto plan/youth-plan-2020- 2020 Active Ministry of Youth Develepment -
ARon 5 2022-turning-yojce-into- administered by the Ministry.
Rebuildin action-rebuilding-and-
9 recovering. pdf
and Recovery
www.msd.govt.nz/docume
nis/about-msd-and-our-
Social Sector | work/publications-
Commissioni | resources/information-
ng- Progress, | releases/the-future-of- 2020 PeEITE Guides work across a number of
Principles soclal-sector- government agencies.
and Next commissioning/appendix:
Steps to-cabinet-paper-the-
future-of-social-sector-
commissioning.pdf
Act?onvaan | we-can-do/disability- Cross-agency plan launched August
Working services/disability- 2020 Active 2020 but is a living document

Matters (July
2020)

employment-action-
plan/index.htm!

(conkinuatly updated).

Page 4of 5




4. Please list all new GDS (published in 2019/2020) that have also been
archived in 2019/207? I expect there will not be many of these.

The Ministry does not believe it has any documents that fall under your definition of a
‘GDS’ and meet the criteria requested.

The principles and purposes of the Act under which you made your request are:

e to create greater openness and transparency about the plans, work and
activities of the Government

e to increase the ability of the public to participate in the making and
administration of our laws and policies

e to lead to greater accountability in the conduct of public affairs.

This Ministry fully supports those principles and purposes. The Ministry therefore
intends to make the information contained in this letter and any attached documents
available to the wider public. The Ministry will do this by publishing this letter on the
Ministry of Social Development’s website. Your personal details will be deleted and the
Ministry will not publish any information that would identify you as the person who
requested the information.

If you wish to discuss this response with us, please feel free to contact

If you are not satisfied with this response regarding the Ministry’s GDSs, you have the
right to seek an investigation and review by the Ombudsman. Information about how
to make a complaint is available at www.ombudsman.parliament.nz or 0800 802 602.

Yours sincerely

. er
Organisational Planning, Performance and Governance
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25. Ministry of Transport 20210215 Our OIA 2021/07

From: I I

Date: Monday, 15 February 2021 at 15:04
To: Wendy McGuinness <wmcg@mcguinnessinstitute.org>
Subject: Official Information Act response - GDS's

Tena koe Wendy,

| refer to your request dated 18 January 2021, pursuant to the Official Information Act 1982,
seeking:
1. All Government Department Strategies (GDS) that were archived in 2019/2020,
being those that were in operation as at 31 December 2018 but are no longer in
operation as at 31 December 2020. Please state the date (e.g., month and year) and the
reason the strategy was archived.

2. GDSs that were moved to another department in 2019/20, being those that were
in operation as at 31 December 2018 but is now being implemented by another
government department as at 31 December 2020

3. All new GDSs (published in 2019/2020) (being those that are not on the list as at
31 December 2018)
4, All new GDSs (published in 2019/2020) that have also been archived in 2019/20

Our response is as follows:

Question 1

The following strategies from the 2018 list have been archived:
e Intelligent Transport Systems Technology Action Plan 2014 — 2018 (archived November
2020)
e Transport Research Strategy 2016 — 2020 (archived December 2019). This was
combined into a new expanded Transport Evidence Base Strategy in December 2019.

Question 2

No Ministry strategies were moved to another department in 2019/2020.

Question 3
The following strategies were published in 2019/2020:

o Taking Flight: An Aviation System for the Automated Age
e The Maritime Security Strateqy

e Draft Rail Plan (currently publicly available in draft form)
e Transport Evidence Base Strateqgy

Question 4
No new Ministry strategies published in 2019/20 were archived in 2019/20.

You have the right under section 28(3) of the Act to make a complaint about the withholding of
information to the Ombudsman, who can be contacted at info@ombudsman.parliament.nz.

The Ministry publishes our Official Information Act responses and the information contained in
our reply to you may be published on the Ministry website. Before publishing we will remove any
personal or identifiable information.



Nga mihi
IR (she /her)

Team Leader — Official Correspondence
Te Kahui Tangata | Corporate Services
Te Manatia Waka | Ministry of Transport

M: I | S | \v\v\.transport £ovt.nz

He whakamana i a Aotearoa kia momoho | Enabling New Zealanders to flourish

MINISTRY OF TRANSPORT

Wellington (Head Office) | Ground Floor, 3 Queens Wharf | PO Box 3175 | Wellington 6011 | NEW
ZEALAND | Tel: +64 4 439 9000 |

Auckland | NZ Government Auckland Policy Office | 45 Queen Street | PO Box 106238 | Auckland City |
Auckland 1143 | NEW ZEALAND | Tel: +64 4 439 9000 |

Disclaimer: This email is only intended to be read by the named recipient. It may contain information
which is confidential, proprietary or the subject of legal privilege. If you are not the intended recipient you
must delete this email and may not use any information contained in it. Legal privilege is not waived
because you have read this email.

Please consider the environment before printing this email.



26. New Zealand Customs Service 20210215 Our OIA 2021/07

WELLINGTON
NEW ZEALAND The Customhouse, 1 Hinemoa Street, Wellington

CUS OMS SE RV'C E PO Box 2218, Wellington 6140

Phone: 04 901 4500 Fax: 04 901 4555 All general enquiries phone: 0800 428 786
Email: feedback@customs.govt.nz Website: www.customs.govt.nz

15 February 2021 Ref: OIA 21-009

Wendy McGuinness
McGuinness Institute Te Hononga Waka

By email: enquiries@mcguinnessinstitute.org

Dear Ms McGuinness
Request for information under the Official Information Act

Thank you for your email dated 15 January 2021 to the New Zealand Customs Service
(Customs), where you request the following information under the Official Information Act
1982:

“OlA request (our reference 2021/07)

To clarify our official information request, we would like answers to the following four
guestions:

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation
as at 31 December 2020? Please state the date (e.g., month and year) and the
reason the strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being those
that were in operation as at 31 December 2018 but is now being implemented by
another government department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list
as at 31 December 2018)?

4. Please list all new GDS (published in 2019/2020) that have also been archived in
2019/207? | expect there will not be many of these.”

Customs’ responses to your questions are outlined below.

Question one — please list all GDSs that were archived in 2019/2020, being those that
were in operation as at 31 December 2018 (see list attached) but are no longer in
operation as at 31 December 20207 Please state the date (e.g., month and year) and
the reason the strategy was archived.

e Customs 2020

o archived in November 2018



o reason for archiving: updated to Rautaki Mana Arai - Customs Strategy, in
November 2018.

e Information Management Strategy 2017
o archived in September 2019

o reason for archiving: updated to /nformation Management Strategy 2019-2021,
in September 2019.

Question two — please list GDSs that were moved to another department in 2019/20,

being those that were in operation as at 31 December 2018 but is now being
implemented by another government department as at 31 December 2020?

e Nil

Question three — please list all new GDSs (published in 2019/2020) (being those that
are not on the list as at 31 December 2018)?

e Rautaki Mana Arai - Customs Strategy

o although published in November 2018, this document is not currently listed on
the McGuinness Institute’s ‘List of Operational GDSs as at 31 December 2018’

e Information Services Strategic Plan 2019

e Information Management Strategy 2019-2021.

Question four — please list all new GDS (published in 2019/2020) that have also been
archived in 2019/20? | expect there will not be many of these.

e Nil

If you have any queries about this response, please contact the Correspondence, Reviews

and Ministerial Servicing team at || EENEEENENEGEGEGEGEGE

Please note that Customs proactively releases responses to Official Information Act requests
on our website. As such, we may publish this response on our website after we have sent it
to you. Your name and contact details will be removed.

Yours sincerely

Manager, Correspondence Reviews and Ministerial Servicing
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From:

Sent: Friday, 19 February 2021 5:18 PM

To: 'Wendy McGuinness' <wmcg@mcguinnessinstitute.org>
Subject: Your Official Information Act requests

Good afternoon Wendy,

Regarding your Official Information Act requests to both the NZSIS and GCSB, unfortunately we have been
unable to provide a response within the initial time-frame and are therefore extending this timeframe
under section 15A(1)(b) of the OIA in order to conduct the consultations necessary to make a decision on
your request. We will provide a response as soon as practicable and no later than 5 March 2021.

You have the right, under section 28(3) of the OIA to make a complaint to the Ombudsman about our
decision to extend this request.

Kind regards,
GCSB/NZSIS

This electronic message, together with any attachments, contains information that is provided in confidence and
may be subject to legal privilege. Any classification markings must be adhered to. If you are not the intended reci
pient, you must not peruse, disclose, disseminate, copy or use the message in any way. If you have received this
message in error, please notify usimmediately by return email and then destroy the original message. The New
Zealand Intelligence Community

(NZIC) and the departments comprising the NZIC accepts no responsibility for changes to this e- mail, or to any
attachments, after its transmission from NZIC. This communication may be accessed or retained

for information assurance purposes. Thank you.

Page 1 of2
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New Zealand
Security Intelligence Service

New Zealand PO Box 900, Wellington
Security Intelligence

Service P +6444726170
Te Pa Whakamarumaru F +6444728209

WWw.Nzsis.govt.nz

26 February 2020

Wendy McGuinness
McGuinness Institute
Level 2, 5 Cable Street
PO Box 24222
Wellington 6142

wmgeg@mecguinnessinsitute.org

Dear Ms McGuinness

Official Information Act request

Thank you for your correspondence of 21 January 2021 in which you ask, under the
provisions of the Official Information Act 1982 for:

Please list all Government Department Strategies (GDS) that were archived in
2019/2020, being those that were in operation as at 31 December 2018 but are no
longer in operation as at 31 December 2020?

Please list GDSs that were moved to another department in 2019/20, being those
that were in operation as at 31 December 2018 but is now being implemented by
another government department as at 31 December 2020?

Please list all new GDSs (published in 2019/2020) (being those that are not on the list
as at 31 December 2018)?

Please list all new GDS (published in 2019/2020) that have also been archived in
2019/20?

In responding to your request, | have used the definition of GDS which you provided in your
2018 request for similar information, which states that strategies must be publicly available.

The joint NZSIS and GCSB Diversity and Inclusion Strategy which was launched in April 2018
and is on your list remains current.

Thank you for the update on the work of the McGuinness Institute, and the copy of your
book Nation Dates.

Other strategic documents produced by the NZSIS are classified and not publicly available.
Therefore there are no other strategies within scope of your request.



26. New Zealand Security Intelligence Service 20210226 Our OIA 2021/07

If you wish to discuss this response with us, please feel free to contact

Yours sincerely

—

Director-General of Security
Te Tumu Whakarae mo Te Pa Whakamarumaru
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15 February 2021

Ms Wendy McGuinness

McGuinness Institute Te Hononga Waka
Level 2, 5 Cable Street

Wellington 6011

By email: wmcg@mcguinnessinstitute.org

Dear Ms McGuinness

Official Information Request

Our Ref: OIA 2021 - 0002

| refer to your Official Information Act 1982 (OIA) request received by Te Kawa Mataaho Public
Service Commission (the Commission) dated 15 January 2021, where you asked a number of
questions regarding Government Department Strategies (GDS).

On 10 February 2021, clarified that in relation to GDS, you are looking for:
e publicly available statements or reports;

o generated by government departments with a national rather than local focus;

o contain long-term thinking, in such a way that strategy links to a long-term vision
or aim, and ideally provide clarity over the factors that may impinge on the
attainment of that vision or aim; and

o guide the departments thinking and operations over the long term (i.e. contain a
work programme to achieve change over two years or more).

For ease of reference, we have listed each of your questions with our responses directly below.

1. Please list all GDSs that were archived in 2019/2020, being those that were in operation
as at 31 December 2018 (see list attached) but are no longer in operation as at 31
December 2020? Please state the date (e.g., month and year) and the reason the
strategy was archived.
The Commission did not archive any GDS in 2019/20. We continue to have the following two
active GDS - Leadership Strategy for the State Services and Open Government Partnership.

2. Please list GDSs that were moved to another department in 2019/20, being those that
were in operation as at 31 December 2018 but is now being implemented by another
government department as at 31 December 2020?

We did not move any GDS’ to another department in 2019/20.

Level 10, RBNZ Building | 2 The Terrace | PO Box 329
Wellington 6140 | New Zealand
Phone +64 4 495 6600



3. Please list all new GDSs (published in 2019/2020) (being those that are not on the list as
at 31 December 2018)?
We currently have three new GDS:

e Gender Pay Gap Action Plan https://www.publicservice.govt.nz/resources/ssc-
gender-pay-gap-action-plan/

e Papa Pounamu. Driving diversity and inclusion across the Public Service
https://www.publicservice.govt.nz/assets/SSC-Site-Assets/Workforce-and-Talent-
Management/Papa-Pounamu-Quick-Guide.pdf

e Contractors and Consultants https://www.publicservice.govt.nz/our-
work/contractors-and-consultants-guidance/

4. Please list all new GDS (published in 2019/2020) that have also been archived in
2019/20? I expect there will not be many of these.
We had no new GDS that were published in 2019/20 that were archived in 2019/20.

In addition to the above resources you can also look at the Commission’s Annual report 2020,
which  outlines  further work  programmes and can be found here
https://www.publicservice.govt.nz/resources/ar2020/

If you wish to discuss this decision with us, please feel free to contact
. You have the right to seek an investigation and
review by the Ombudsman of this decision. Information about how to make a complaint is
available at www.ombudsman.parliament.nz or freephone 0800 802 602.

Please note that we intend to publish this letter (with your personal details removed) on the Te
Kawa Mataaho Public Service Commission’s website.

Yours sincerely

Managing Principal - Ministerial Services
Te Kawa Mataaho Public Service Commission
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Subject: Update, Nation Dates, GDS Index and OIA 2020/07
Date: Thursday, 18 February 2021 at 6:24:48 PM New Zealand Daylight Time
From:

Date: Friday, 12 February 2021 at 4:10 PM
To: Wendy McGuinness <wmcg @ mcguinnessinstitute.org>
Subject: RE: Update, Nation Dates, GDS Index and OIA 2020/07

Tena koe Wendy,

I’'m writing in regards to your Official Information Act (OIA) request received 15 January 2021 for
information regarding Government Department Strategies.

The OIA requires that we advise you of our decision on your request no later than 20 working days after
receiving your request. Unfortunately, it will not be possible to meet that time limit, and | am writing to
notify you of an extension of time required to respond, to 26 February 2021.

The reason for this extension is that Stats NZ are unable to respond within the 20 working day time limit
without this unreasonably interfering with the operations of the agency. | apologise if this decision causes
you any inconvenience and want you to know that Stats NZ will respond to this request sooner than the
extension date noted above if possible.

You have the right to seek an investigation and review by the Ombudsman of this decision. Information
about making a complaint is available at https://www.ombudsman.parliament.nz/ or freephone 0800 802
602.

Please feel free to contact me if you wish to discuss any aspect of your request with us further, including
this decision.

Kind regards,

[ ]

Senior Advisor — Office of the Government Statistician and Chief Executive | Kaitohutohu Matua
— Tari O Te Kaitatauranga Matua Me Te Pouarahi Matua

Stats NZ | Tatauranga Aotearoa

M +64 27 6193482 | stats.govt.nz

Unleashing

the power of data to change lives

(f) () (in)
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Stats®

26 February 2021 Tatauranga Aotearoa

Wendy McGuinness
wmcg@mcguinnessinstitute.or

Dear Wendy,

Official Information Act request

Thank you for your Official Information Act request, dated 15 January 2021 for:

1. Alist of all GDSs that were archived in 2019/2020, being those that were in operation as at 31
December 2018 but are no longer in operation as at 31 December 2020.

2. Alistof all GDSs that were moved to another department in 2019/2020, being those that were
in operation as at 31 December 2018 but are now being implemented by another government
department as at 31 December 2020.

3. Alistof all new GDSs published in 2019/2020, being those that are not on the list as at 31
December 2018.

4, Alistof all new GDSs (published in 2019/2020) that have also been archived in 2019/2020.

The below table includes responses to your request:

1. GDSs archived in 2019/2020:
Stats NZ has not archived any of the GDSs listed.

2. GDSs that were moved to another department in 2019/2020:
Stats NZ did not move any GDSs to other departments or agencies in 2019/2020.
GDSs published in 2019/2020:

e Algorithm Charter for Aotearoa New Zealand (published July 2020)

. zZ icin -23 (published October 2019)
e Communication, marketing, and engagement strategies for 2018 Census (published September
2019)

e Targeted field strategies for the 2018 Census (published September 2019).
Please note: The Communication, marketing, and engagement strategies for 2018 Census and Targeted
field strategies for the 2018 Census are not new GDSs. However, they are being drawn on as part of 2023
Census planning and were made publicly available in 2019.

4. New GDSs published in 2019/2020 that have also been archived in 2019/2020:
Stats NZ did not publish any GDSs in 2019/2020 that were also archived in 2019/2020.

You have the right, by way of complaint to the Office of the Ombudsman under section 28(3) of the Act,
to seek an investigation and review of this response to your request.

Stats NZ intends to publish its response to your request made under the Act on the Stats NZ website.
This letter, with your personal details removed, will be published in its entirety. Consistent with the Act,
publishing responses increases the availability of information to the public and helps promote balanced
public debate.

Yours sincerely,

Manager - Office of the Chief Executive
Stats NZ



Reference: 20210016

15 February 2021

Wendy McGuinness
McGuinness Institute Te Hononga Waka
wmcg@mcguinnessinstitute.org

Dear Wendy

32. The Treasury 20210215 Our OIA 2021/07

%Q A

TE TAI OHANGA
THE TREASURY

Thank you for your Official Information Act request, received on 15 January 2021. You

requested:

OIA request (our reference 2021/07)

To clarify our official information request, we would like answers to the following

four questions:

1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in
operation as at 31 December 20207 Please state the date (e.g., month and year)
and the reason the strategy was archived.

2. Please list GDSs that were moved to another department in 2019/20, being
those that were in operation as at 31 December 2018 but is now being
implemented by another government department as at 31 December 2020?

3. Please list all new GDSs (published in 2019/2020) (being those that are not on

the list as at 31 December 2018)?

4. Please list all new GDS (published in 2019/2020) that have also been archived
in 2019/207 | expect there will not be many of these.

To help with this exercise we have attached a screenshot of the list of GDSs for

your department as at 31 December 2018 from our tables. Searchable tables can
also be found on our website here. The second publication we are sending you is
the 2018 Government Department Strategies Handbook — He Puna Rautaki. This
book also lists all the government department strategies (GDS) in operation as at

31 December 2018.

Once all of the departments have provided a list of the following, we will create a
table (similar to that at the link above) for your department to sign off. We are
keen to ensure that the list is complete before we start a more detailed analysis

of each strategy.

1 The Terrace
PO Box 3724
Wellington 6140
New Zealand

tel. +64-4-472-2733

https://treasury.govt.nz



1. Please list all GDSs that were archived in 2019/2020, being those that were in
operation as at 31 December 2018 (see list attached) but are no longer in operation as
at 31 December 20207 Please state the date (e.g., month and year) and the reason the
strategy was archived.

The Treasury has not archived any GDSs in 2019/2020.

2. Please list GDSs that were moved to another department in 2019/20, being those
that were in operation as at 31 December 2018 but is now being implemented by
another government department as at 31 December 2020?

The Treasury has not moved any GDSs to another department in 2019/2020.

3. Please list all new GDSs (published in 2019/2020) (being those that are not on the
list as at 31 December 2018)?

The Treasury has not published any new GDSs in 2019/2020.

However, the list as at 31 December 2018 should (but does not) include the Treasury’s
Statement of Intent 2017-2021, published in February 2018:
www.treasury.govt.nz/publications/soi/statement-intent-2017-2021

4. Please list all new GDS (published in 2019/2020) that have also been archived in
2019/207? | expect there will not be many of these.

The Treasury has not archived any GDSs in 2019/2020.

Please note that this letter (with your personal details removed) and enclosed
documents may be published on the Treasury website.

This reply addresses the information you requested. You have the right to ask the
Ombudsman to investigate and review my decision.

Yours sincerely

Chief Communications & Engagement Officer
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