
1

SHEEP AND BEEF

WINTER GRAZING SYSTEMS MAP
SHEEP AND BEEF

SCENARIO

NOTES

INTENTIONAL ACTIONFILLED:

KEY

OUTLINED: CONSEQUENTIAL ACTION

SHEEP AND BEEFFARM TYPE: 

LOCATION:

OWNERSHIP MODEL: 

CAPABILITY:

WINTERING METHOD: 

CYCLE LENGTH: 

OWNER/OPERATOR WITH SHEEP AND BEEF BREEDING OPERATION

HUSBAND AND WIFE WITH NO STAFF

CROP BASED 

CANTERBURY

12 MONTHS

These maps are only intended to show what happens in this 
particular scenario in a 12 month period.



SHEEP AND BEEF
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FARM OWNER

VET

CONTRACTOR

CONSULTANT

STOCK AGENT

STAKEHOLDER

FERT REP

BREEDING 
COMPANY

* Optional action

MONTH 1 MONTH 2 MONTH 3

WINTERING

CROP GRAZING

Purchase lice 
treatment

Sheep 
pregnancy 
scanning

Mid-
pregnancy 
shearing*

Plan financial 
budget + 

spring feed

Update 
winter feed 

budgets

Updating 
spring feed 

budget

Pre-lamb 
shearing/

crutching with 
covercomb

Sell dry 
ewes

Transition 
hoggets 
on crop

Hoggets 
still on 
crop

Hoggets 
still on 
crop

Start daily 
Supplementary 

feeding

Monitor 
stock 

condition

Attend 
crop-related 
sick animals 
as necessary

Transition 
ewes on 

crop

Ewes still on 
crop or pasture 

rotation

Ewes still on 
crop or pasture 

rotation

Pre-lamb 
drenching 
for at risk 

ewes

Purchase pre lamb 
vaccinations/TEs 

as required

Transition 
ewes off crop 
onto pasture

Set stocking 
ewes for 
lambing

JUNE JULY AUGUST

WINTER

SHEEP

LAND

PRE-LAMB PREP

*Shear
hoggets

Final 
hogget 

cull

Lambing 
feed budget

Lambing 
feed budget
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FARM OWNER

VET

CONTRACTOR

CONSULTANT

STOCK AGENT

STAKEHOLDER

FERT REP

BREEDING 
COMPANY

* Optional action

CROP SOWING
LAND

SEPTEMBER OCTOBER NOVEMBERMONTH 4 MONTH 5 MONTH 6

SPRING

SHEEP

TAILINGLAMBING

Purchase 
Early lamb 
vaccination

Lamb 
hoggets

Close 
paddocks for 

hay/silage

Prepare 
ground for 

winter crops

Make hay/
silage 

(continues 
through Nov)

Sow winter 
crops

Vaccinate 
lambs

Begin lamb 
drenching 

programme

May 
do FEC

Prepare crop 
ground/sow 

new pasture or 
summer crop

Transition 
hoggets 
off crop

Lamb 
ewes

Check 
livestock 

daily
Update 

feed budget
Sow summer 
feed crops

Update 
feed budget

Update 
feed budget

Tail 
lambs

Tail late 
lambs
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FARM OWNER

VET

CONTRACTOR

CONSULTANT

STOCK AGENT

STAKEHOLDER

FERT REP

BREEDING 
COMPANY

* Optional action

Vasectomise 
teasers

SUPPLEMENT CUTTING
LAND

SHEEP

DECEMBER JANUARY FEBRUARYMONTH 7 MONTH 8 MONTH 9

SUMMER

WEANING

FEC Start pre-
mating 

vaccines/TEs

Conduct 
FECRT

Ewe BCS for 
pre-mating 

feeding
Weigh 

2-tooths

Re-apply fly 
protection 
if needed

Ram + 
dog run

Sell lambs

Shear 
ewes

Sell lambs 
(every 2-3 
weeks to 

May)

Select and 
sell cull 
ewes

Wean 
lambs

Manage 
tail end/

light ewes
Update feed 

budget

Transition 
lambs onto 

summer crop

Lambs still 
on summer 

crop
Update feed 

budget

Monitor 
2-tooth + ewe
lamb weights

Update feed 
budget

Shear late 
ewes

Early fly 
treatment

Ram BCSUpdate 
animal 

health plan

Sell lambs

*Shear
lambs

Vaccinate 
late lambs
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FARM OWNER

VET

CONTRACTOR

CONSULTANT

STOCK AGENT

STAKEHOLDER

FERT REP

BREEDING 
COMPANY

* Optional action

CROP MANAGEMENT GROWING YIELD/MINERAL TESTING
LAND

SHEEP

MARCH APRIL MAYMONTH 10 MONTH 11

AUTUMN
MONTH 12

MATINGPREMATING PREP

*Liver
biopsies

Crutch 
hoggets

Plan AI for 
stud flocks

Sell Lambs 
(recurring)

Crutch ewes

Sell off light 
ewes

Sort ewes 
into mating 

mobs
Ewe 

flushing
Update feed 

budget

Trace 
element 

testing pre-
mating

 Plan 
Autumn/

Winter feed

Test soil/plan 
for following 
winter crops

Apply capital 
fertiliser

Ewe 
mating 

(2 cycles)
Vaccinate 
hoggets

Update feed 
budget

Mating 
hoggets 

(1–2 cycles)

Update 
winter feed 

budget

Weigh and 
select hoggets 

for mating
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FARM OWNER

VET

CONTRACTOR

CONSULTANT

STOCK AGENT

STAKEHOLDER

FERT REP

BREEDING 
COMPANY

* Optional action

MONTH 1 MONTH 2 MONTH 3

Conduct 
bull tests 
(BVD, IBR)

Treat cattle 
for lice

Sell R3 cattle 
off crop

Transition 
calves + R2 

on crop

Calves + 
R2 still 

on crop

Calves + 
R2 still 

on crop

Transition 
pregnant cows 

off crop

Early 
calving 
starts

Calving 
heifers

Supplementary 
feeding 

(everyday)

Supplementary 
feeding 

(ongoing)

Supplementary 
feeding 

(ongoing)

Monitor cow 
condition-
ongoing

JUNE JULY AUGUST

WINTER

CATTLE

LAND

CALVING

CROP GRAZING
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FARM OWNER

VET

CONTRACTOR

CONSULTANT

STOCK AGENT

STAKEHOLDER

FERT REP

BREEDING 
COMPANY

* Optional action

Pre-mating 
vaccinations

Cull cows

Transition 
calves + R2 

off crop
Calving cows 

continues

Calf marking, 
vaccinations 
and tagging

LAND

SEPTEMBER OCTOBER NOVEMBERMONTH 4 MONTH 5 MONTH 6

SPRING

CATTLE

CALF MARKING

CROP SOWING
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FARM OWNER

VET

CONTRACTOR

CONSULTANT

STOCK AGENT

STAKEHOLDER

FERT REP

BREEDING 
COMPANY

* Optional action

Calf 
vaccinations

Early heifer 
pregnancy testing

Mating 
heifers/
cows

Mating cows
Monitor 

bull activity/
soundness

Monitor 
bull activity/
soundness Rotate bulls

Remove 
bulls

LAND

CATTLE

DECEMBER JANUARY FEBRUARYMONTH 7 MONTH 8 MONTH 9

SUMMER

MATING

SUPPLEMENT CUTTING
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FARM OWNER

VET

CONTRACTOR

CONSULTANT

STOCK AGENT

STAKEHOLDER

FERT REP

BREEDING 
COMPANY

* Optional action

Cattle pregnancy 
testing

Fertility testing + 
bull soundness 
prior to sales

Sell calves Cull cows

Make winter 
feed budget

Wean calves

Monitor calf 
weights + drench 
calves (ongoing)BCS cattle

LAND

CATTLE

MARCH APRIL MAYMONTH 10 MONTH 11

AUTUMN
MONTH 12

DRYWEANING

CROP MANAGEMENT GROWING YIELD/MINERAL TESTING


