
OWNER

WINTER GRAZING SYSTEMS MAP
DAIRY - ON FARM WINTER GRAZING

SCENARIO

NOTES

Natural matingLIVESTOCK

LAND

CROP GRAZING CROP SOWING SUPPLEMENT CUTTING CHEMICAL INPUT SUPPLEMENT PLACEMENT YIELD/MINERAL TESTING

COWS DRY CALVING A.I NATURAL MATING PREGNANCY SCANS COW SCORING DRY COW CONSULT COW SCORING DRY OFF DECISIONS

SHAREMILKER

INTENTIONAL ACTIONFILLED:

KEY

OUTLINED: CONSEQUENTIAL ACTION

CASHFLOW

VET

STOCK AGENT

Monitor cows 
that are away

Organize grazier 
through Stock Agent

Transition stock back 
to pasture

Plan crops for 
upcoming cycle

AGRONOMIST

Pre-season visit 

FARM CONSULTANT

CONTRACTOR

Organise inputs to be 
delivered

Contact Contract 
Sprayer (difficult)

Test crop yields

Score cows

Test crop yields

Score cows

Place bales (define 
grazing direction) Apply nitrogen 

boost

Plan for next cycle 
wintering

Transition stock 
onto crops

Book transport

Visit Grazier

Prepare for 
transport

Put up fencing for 
crops

Chemical Rep spray 
schedule

Contact 
Agronomist

Begin contract 
grazier recruitment

End contract 
grazier recruitment

Decide winter 
mobs

BANK

DAIRYFARM TYPE: 

METHVENLOCATION:

OWNERSHIP MODEL: 2 OWNERS 50/50

YOUNG SHAREMILKER / OLD OWNERCAPABILITY:

WINTERING METHOD: CROPPING

12 MONTHSCYCLE LENGTH: 

CALVING: SPRING

Balance feed

Provide advice on bale 
placement

Score body condition
Initiate planning 
meeting (PS,ST)Plan spring rotation

Apply fertilizer boost

Begin on-going 
monitoring process

Begin on-going 
monitoring process

Provide final consult 
on mob/break sizes

Identify management 
factors

Plan to
transition Plan contingencies 

for spring deficit

Begin weekly crop 
monitoring

End weekly crop 
monitoring

Begin chemical 
input End chemical 

input
Visit paddock

Pre-season
planning

Select crops 
(species/paddock)

Test mineral 
levels

Attend acidosis 
breakout

Discuss long-term 
goals

Calf disbudding

Attend difficult 
calving

Perform early 
scans 

Culling after 
pregnancy scans

Analyse staffing 
levels & training

Plan animal 
health & welfare

Provide consult on dry 
cows

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH 10 MONTH 11 MONTH 12MONTH 9

Test mineral 
levels

Plan feed 
budget

Insert dry cow & 
internal teat sealant

Perform 
metricheck

Non-cycles 
scanning

Deffered farm 
maintenance
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