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Foreword
Data has the ability to improve the lives of New 
Zealanders today and for generations to come. At 
Tatauranga Aotearoa Stats NZ, our goal is to collect 
information about Aotearoa to benefit Aotearoa. Data 
is increasingly shaping our decisions, interactions, 
and progress. It is paramount New Zealanders have 
information they can trust. 

Our environment is continuously evolving, and our 
customers’ needs are evolving with it. We need to be 
more adaptable and innovative in how we gather, 
analyse, and present data. This involves forging new 
partnerships and finding new ways of working. This 
will empower our customers to make evidence-based 
decisions with timely data. 

We have refreshed our organisational strategy and 
updated our statement of strategic intentions. Our 
strategy reflects our commitment to running the 
business, helping us to identify meaningful opportunities 
and produce work that contributes to a better Aotearoa.

We have four strategic priorities that will guide our work: 

• a more integrated and inclusive government  
data system

• more relevant and timely data and statistics 

• more data and better data for and about Māori

• less reliance on direct contact with New Zealanders 
to gather data.

These are the externally focused changes we will be 
initiating over the next four years. Simultaneously, we 
will make internal changes to revitalise the organisation, 
matching resources to tasks and ensuring we can 
successfully implement our new strategic priorities. 
Details about this transformation programme can be 
found further on. 

We are simplifying and streamlining what we do. We will 
plan and execute our work along strategic lines, act in 
an open and upfront manner, undertake more extensive 
and meaningful engagement with our customers and 
stakeholders, build partnerships and trust, promote 
sound leadership, and give staff every opportunity to 
perform to their highest potential. 

Stats NZ will be an organisation that can adapt, flourish, 
and deliver a safe, inclusive, and efficient data ecosystem 
that continuously contributes to a better Aotearoa. 

On that note, I am pleased to present our statement of 
strategic intentions for the period to 30 June 2025.

In signing this information, I acknowledge that I am 
responsible for the information on strategic intentions for 
Stats NZ. This information has been prepared in accordance 
with the Public Finance Act 1989 (sections 38 and 40).

Ngā mihi nui

Mark Sowden

Chief Executive and Government Statistician

“Our strategy reflects our commitment 
to running the business, helping us to 
identify meaningful opportunities and 
produce work that contributes to a  
better Aotearoa.”

FOREWORD 
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This Government continues to be focused on the 
long-term wellbeing of New Zealanders by making 
significant progress towards our priorities:

• continue to keep Aotearoa safe from COVID-19

• accelerate the recovery and rebuild from the 
impacts of COVID-19, and

• lay the foundations for the future.

COVID-19 has made clear just how interconnected 
health, economic, and social issues are in our society. 
To make the biggest difference, our policies need to 
be interconnected too.

We need to think long-term and plan for the future. We 
need to make the right decisions now to build a better 
future.

As New Zealand’s provider of official statistics and as 
leader of the wider data system, Stats NZ plays a key 
role in ensuring important decisions are based on 
quality data and statistics. This statement of strategic 
intentions recognises the significance of this role and 
the importance of adapting to our rapidly evolving 
environment.

Stats NZ will continue to build a more integrated and 
inclusive data system for New Zealand, supporting 
agencies to treat and report on the data they 
collect consistently. Stats NZ’s role in the wider data 
system supports important economic, societal, and 
environmental decisions that individuals, communities, 
businesses, NGOs and Government make every day. 

To support a thriving data system, New Zealand’s data 
and statistics need to be both relevant and timely. Stats 
NZ has set out its intentions to improve timeliness and 
relevance to reflect and respond to customers’ needs 
and to safeguard the quality of data and statistics in 
New Zealand.

Data is a taonga. Greater, more accurate data will 
support Māori and iwi to make strategic decisions and 
investments for long-term benefits, based in and founded 
on Māori knowledge and understanding. Therefore, Stats 
NZ is committed to delivering better quality data with 
and for iwi, hapū, and Māori.

Making data available and useful for New Zealanders will 
be improved with a greater use of administrative data. 
This will help lift responsiveness to customer needs, as 
the data may be available through data collection that is 
already occurring.

Our story isn’t written by people in power, but by the 
people we listen to and support. This statement of 
strategic intentions lays the foundation for data that will 
improve lives today and for generations to come.

I am satisfied that the information on strategic intentions 
prepared by Stats NZ is consistent with the policies and 
performance expectations of the Government.

Ngā mihi nui

Hon Dr David Clark 

Minister of Statistics
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We are New Zealand’s official data and statistics 
agency. We provide independent, high-quality 
information and insights about Aotearoa and the 
lives of its people. We provide this information to 
help the Government make more effective policies 
and investment and resourcing decisions on a range 
of social, economic, environmental, and wellbeing 
matters. We also provide this information to help 
individuals, iwi, and businesses make well-informed 
decisions on matters affecting their future, as well 
as to highlight significant trends and developments.

Much of what we do is currently governed by 
the Statistics Act 1975. This legislation makes us 
responsible for compiling, analysing, and publishing 
official statistics, including via a five-yearly census 
of every home. It also requires to us to define and 
promote common standards to ensure the collection of 
consistent and compatible data so meaningful insights 
can be drawn from it. We have certain – albeit seldom-
used – powers to compel individuals, businesses, and 
organisations to provide information for statistical 
purposes. We also have the power to enter into joint 
data-gathering arrangements with other agencies. 

The Government Statistician – who is our Chief 
Executive – has statutory independence in determining 
how data is collected, analysed, and presented, 
including when and in what form. This helps build 
public trust and confidence in the integrity and 
impartiality of official statistics. An independent and 
trustworthy office of national statistics is vital to a 
modern, well-functioning democracy. The integrity of 
official data can have wide-ranging implications, from 
such intangible factors as a country’s standing on the 
world stage through to more measurable effects, such 
as the interest charged on government borrowing. 

We have a workforce of more than 1,400 people at 
offices in Auckland, Wellington, and Christchurch, along 
with about 240 interviewers spread around the country, 
and an annual budget of about $160 million. Each year 
we collect survey information from more than 100,000 
individuals and 65,000 businesses. We also collect 
administrative data (information routinely gathered 
by organisations about their customers or operations) 
from a wide variety of public and private sector 
businesses and agencies. Each year, we also compile 
data and statistics in response to requests from more 
than 600 organisations.

6

Who we are 

“Each year we collect survey information 
from more than 100,000 individuals and 
65,000 businesses.”

 WHO WE ARE
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Our operating environment
COVID-19 changed the world, and demand for 
information about the pandemic’s impact, 
particularly on the economy, Māori, iwi, and disabled 
people, rose sharply as decision-makers began to 
realise and respond to the profound implications of 
this new disease. However, we were able to respond 
quickly by drawing on existing administrative data 
sources and by working with private sector and 
government agencies to obtain new sources of data. 
We worked closely, too, with iwi and Māori because of 
gaps in our data.

We must now look at how to respond to what are likely 
to be significant COVID-19-induced structural and 
behavioural changes that could limit the effectiveness 
of even our mainstay collection strategies and 
measurement methods. Data gaps could emerge as a 
result of such structural changes as businesses moving 
to online operations, more people working permanently 
from home, and a sustained absence of international 
tourists and overseas students. Such gaps would impede 
the ability of communities, iwi, and business and political 
leaders to make informed decisions. The solution will 
be found in becoming more innovative, providing more 
timely data and statistics, and building strong feedback 
mechanisms so we understand New Zealanders’ 
information needs.

Partnerships with Māori will be an area of intensive 
focus in the years ahead. We intend to boost our ability, 
in conjunction with Māori organisations, to produce 
comprehensive, high-quality data about Māori. To do 
this, we will have to improve our data collection methods, 
which we know are not giving us the precise insights 
that Māori need to make informed decisions about their 
lives and communities. Some preliminary work has been 
completed, such as establishing a Māori advisory group 
to develop ways of engaging with Māori, establishing a 
Māori team within the 2023 Census programme, reaching 
a formal agreement with data iwi leaders setting out 
relationship principles, goals, and outputs, investigating 
the potential for producing te reo Māori-specific datasets, 
looking at how to improve administrative data to get 
more iwi-specific data, and developing a Māori data 
governance model so Māori can be involved in how 
government agencies handle Māori data and can have 
better access to data for decision-making purposes. 
Together, these various measures will help incorporate 
Māori needs and aspirations in the collection of 
government data.

Another dimension to this work is to give greater 
acknowledgement to the Crown-Māori relationship – a 
change that will be formally acknowledged in new data 
and statistics legislation. The 1975 Act was conceived 
long before the advent of mass access to computers, 
the internet, or social media. New legislation will 
recognise these developments, including their impact 
on the gathering and use of data and the implications 
for individuals’ privacy. It will also recognise that 
government-held data is a strategic asset. And finally, 
it will reflect, as already noted, the closer relationship 
required between Māori and the Crown in relation to data 
collection, and the role of data in helping advance the 
wellbeing of Māori. The legislation will make it easier for 
us to collect, manage, and share data.

“We must now look at how to respond to 
what are likely to be significant COVID-
19-induced structural and behavioural 
changes that could limit the effectiveness 
of even our mainstay collection strategies 
and measurement methods.”

 OUR OPERATING ENVIRONMENT
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The way in which public sector organisations treat and 
report on the data they collect is another challenge we 
face, but one with the potential to generate enormous 
benefits. Agencies collect different data for different 
purposes and report on it in different ways. The current 
government data system is, in fact, a network of 
discrete systems that collectively holds a vast amount of 
information. This information is a valuable asset with the 
potential to spur on innovation and contribute to social, 
economic, and environmental progress. The potential 
will be fully realised when all agencies act consistently 
towards a common goal of producing integrated data. 
This includes aligning not just information technology 
systems but all the technology, capability (people and 
skills), and legislative and policy settings that contribute 
to or shape the collection, management, and use of data. 

Investment by government agencies in data 
infrastructure is a case in point. Too much of government 
agencies’ investment in data is left to chance and lacks 
foresight, resulting in technology gaps and inadequate 
outcomes. The sums involved are large – and increasing. 
In 2020, bids for data-related investments totalled about 
$1.3 billion. We are leading the development of a 10-year 
plan that will base such investment on the priorities of the 
system as a whole, ensuring a coordinated and strategic 
approach to such spending.

Preparing for 2023 Census is one of our medium-term 
commitments. We will be working hard to ensure it is 
better executed than 2018 Census and that everyone can 
take part. For 2023, we plan a renewed focus on ensuring 
there are more paper forms, more census collectors, 
more promotion of the census, and more help for people 
facing barriers to taking part in the census. 

Partnership arrangements with the private sector are 
the responsibility of our commercial arm, Data Ventures, 
which has had some success brokering information-
sharing partnerships with other agencies. We are hopeful 
of establishing more such arrangements to further boost 
the range of datasets we can gather and analyse. 

Looking further ahead, we face a range of potential 
strategic risks, largely centred on our ability to transform 
our way of working, to execute our new priorities, and to 
build up sufficient resilience in our business processes 
and systems to cope with various disruptions to our 
services. In the immediate future, we plan to evaluate 
these risks in relation to our new priorities and develop 
mitigating measures.  

 OUR OPERATING ENVIRONMENT
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Our outcomes framework 
Our outcomes framework helps us ensure everything we do contributes to our long-term objective, which is to 
provide quality, trustworthy data and statistics with which New Zealanders can make evidence-based decisions 
that improve their lives and that of future generations. The framework is useful because it shows the linkages 
between the services we provide (outputs), the changes or improvements we aim to bring about (impacts), and 
the desired state we are seeking (outcomes). This in turn helps ensure we operate efficiently and effectively. 

Long-term objective
Quality data and statistics that improve the lives of current and future generations 

Outcome

Outputs

Impacts 

A more integrated and inclusive 
government data system

• Advice to agencies

• Capability-building activities

• Coordination and leadership

• Data is more easily integrated 

• Data has fewer gaps and less duplication 

• More data is available for Māori

• More people use the data 

• More people trust the data

• Coordination between contributing 
organisations is stronger

• Data matches customers’ needs 

• Data is available in time to be useful to customers

• Changes in customers’ needs reach us quickly so 
we know what data to start or stop gathering

• The quality of our products and services is 
unaffected by the phasing out of redundant, 
outdated, or duplicated technology

• Replacement of technology is based on a sound, 
sustainable investment strategy

• Core information technology systems are at less 
risk of failing

More relevant and timely data 
and statistics

• Provision of official statistics

• Investment in infrastructure

• Consultation with customers

• Provision of risk advice

10 OUR OUTCOMES FRAMEWORK
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• Participation by Māori in our work increases

• Māori have access to data to make more 
informed decisions about matters affecting 
their social, economic, and cultural wellbeing

• Understanding among government agencies 
of the data needs and aspirations of Māori 
increases

• Iwi and Māori data capability increases

• Faster, more efficient collection of data

• More comprehensive data collected

• Greater flexibility in the way data is collected

• Greater confidence in the quality of the  
data collected

More data and better data for  
and about Māori

• Relationship-building initiatives 

• Capability-building initiatives

• Co-design support

Less reliance on direct contact with 
New Zealanders to gather data 

• Systems design expertise 

• IT expertise

• Relationship management

• Research expertise

OUR OUTCOMES FRAMEWORK STATS NZ’S STATEMENT OF STRATEGIC INTENTIONS  2021–2025
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Implementing our priorities 

A more integrated and 
inclusive government  
data system

We will lead efforts to build a government data 
system that is more coordinated, contains more 
complete and higher-quality data, and has input 
from a wide range of community and government 
organisations. 

Why this matters

The government data system has enormous potential 
to help the public sector, Māori and iwi, and the private 
sector find solutions to a range of pressing problems 
and generally improve the lives and wellbeing of all New 
Zealanders. But it does not function in an integrated 
way and does not therefore achieve this potential: it is 
fragmented; it duplicates some data and fails to collect 
other data; it produces data of uneven quality; it uses 
different standards and architecture; it uses technology 
that is often outdated or incompatible; it has different 
levels of security, privacy, and efficiency; it is not 
responding with sufficient speed to changing user needs; 
and it is not making sufficient use of the growth in data 
from non-government sources. We need to actively lead 
a programme to unify and standardise the government 
data system, as well as boost its capability. We also need 
to work with participating agencies to create a shared 
vision of what the system can achieve. As leader of this 
system, it is our responsibility to continuously monitor 
its operation and effectiveness and lift the quality of the 
data it produces.

What success will look like

By 2025, we will have: 

• put in place an investment process so agencies 
collect, manage, and use the right data

• put in place consistent skills criteria for staff operating 
the government data system

• completed an assessment of how well data from 
different agencies is integrated 

• ensured agencies understand the principles and 
protocols applicable throughout the data system

• ensured a Māori data governance model is in place 
and all agencies use it

• ensured all agencies have tools to gauge public trust 
in their data. 

Activities we will undertake 

Year 1

• Develop a plan detailing how the Government can 
take a system-wide approach to investing in data 
content, capability, and infrastructure.

• Develop a framework to benchmark the ability of 
agencies to use data effectively.

• Develop an approach for lifting the capability of 
agencies that are part of the government data system.

• Prepare an investment bid to further improve the 
integration of data from different agencies.

• Determine the system architecture needed to support 
an efficient and effective data system.

• Develop a process for reporting annually on how well 
the government sector is collecting, managing, and 
using data.  

• Facilitate the introduction and use of the Māori data 
governance model by agencies.

• Pilot the collection of iwi affiliation in the system.

• Develop proposals for agencies to use to build public 
trust and confidence in data technologies.

Years 2–4

• Ensure the data investment plan feeds into the 
Government’s annual budget process and also into 
agencies’ planning.

• Develop a mechanism so all customers, including the 
public, can make their data needs known to us.

• Introduce a scheme to assess agencies’ data and give 
it a quality rating.

• Develop programmes to enhance agencies’ data 
capability based on the findings of our assessment of 
their capability. 

IMPLEMENTING OUR PRIORITIES
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• Start building the systems architecture that supports 
an efficient and effective data system.

• Start building a system to enable better integration of 
agencies’ data. 

• Help give effect to the Data and Statistics Bill once it is 
passed by Parliament.

• Produce mandated data standards for use  
by agencies.

• Establish partnerships with iwi and Māori to build 
their data capability.

• Help agencies implement initiatives to build public 
trust and confidence in data technologies.

IMPLEMENTING OUR PRIORITIES

More relevant and timely 
data and statistics

We will actively take steps to identify changes in 
the needs of our customers, whether individuals or 
organisations, and tailor our activities and services 
to meeting those needs. At the same time, we will 
establish which parts of the government data 
system’s information technology – particularly our 
own – need upgrading or replacing.

Why this matters

We need to take a more rigorous approach to deciding 
what statistics to produce or discontinue. We report on a 
vast range of topics, and it is far from clear whether there 
is any demand for some of the material we produce. We 
need a well-defined process for deciding what statistics 
to produce and in what order of priority. We also need 
to find ways to get customer feedback on what is useful 
and what is not. This is particularly pressing given we are 
working at maximum capacity and need to make better 
use of existing resources. We also need to review our core 
information technology systems, which are ageing and 
lack resilience, and make investment decisions based 
on the results of that review and our new priorities. 
Without corrective action, these system weaknesses 
may eventually jeopardise our ability to produce some 
statistics.

What success will look like

By 2025, we will have:

• conducted regular consultation with our customers 
and be in a better position to anticipate their needs

• been well advanced in prioritising high-demand data 
and statistics and ending low-demand output

• been well advanced in operating more modern  
and flexible information technology, analytics, and 
data management.

Activities we will undertake

Year 1

• Assess the risk to our core information technology 
systems (which produce, among other things, 
legislatively-required statistics on employment, 
GDP, CPI, balance of payments and international 
investment position).

• Prepare a plan to reduce the risks to our core systems.

• Update our information systems strategic plan, which 
details the information technology systems we need 
to invest in to produce the data and statistics our 
customers want.

• Increase consultation with customers to determine 
which data and statistics are of interest to them and 
which are not. 

• Develop processes to evaluate when and how to begin 
offering new products and services and when and 
how to discontinue existing ones.

Years 2–4 

• Begin implementation of the plan to reduce risks to 
our core systems.

• Improve our feedback mechanisms with agencies, 
businesses, iwi, and Māori.

• Identify, in consultation with customers, gaps 
in current data and statistics and develop and 
implement a forward work programme to close them.
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• Develop and implement a plan to reduce the volume 
of work required to produce our data and statistics.

• Begin implementing our information systems 
strategic plan.

• Devise and implement a structured approach to 
ensuring our forward work programme remains 
consistent with customers’ needs.

IMPLEMENTING OUR PRIORITIES

More data and better 
data for and about Māori

We will improve the quality and quantity of data 
about Māori to better inform their decisions about 
their social, economic, and cultural wellbeing. We will 
work in partnership with Māori on how this data is 
collected, stored, and used. 

Why this matters

We want to generate a more sustainable flow of data 
about Māori, and we want to partner with Māori in this 
work. We want to continue fostering trusting, meaningful 
relationships with iwi, hapū, and Māori so their views 
shape the way we gather and use Māori-related data. 
To do this, we will need to establish new governance 
arrangements and partnerships, increase the data-
collecting capability of Māori, increase our own internal 
capability, and boost support for Māori involved, whether 
directly or indirectly, in our work. 

What success will look like

By 2025, we will have:

• undertaken coordinated, effective, and meaningful 
engagement with iwi, hapū, and Māori 

• become a capable Treaty partner producing data and 
statistics with and for iwi, hapū, and Māori 

• improved the availability and quality of data and 
statistics for iwi, hapū, and Māori

• helped iwi, hapū, and Māori extract better insights 
from data to support their social, economic, and 
cultural wellbeing and aspirations 

• developed mechanisms and channels to support iwi 
data needs

• helped iwi, hapū, and Māori build their own data-
gathering and analysis capability  

• built a strong internal Māori capability and capacity.

 Year 1

• Develop principles for Māori data sovereignty  
and governance.

• Co-develop a governance model that empowers Māori 
to increase their data-collecting and dissemination 
capacity and capability.

• Ensure surveys and administrative data record the iwi 
affiliation of Māori.

• Deliver an annual work programme with data  
iwi leaders.

• Pilot an iwi-led community data hub.

• Develop and/or strengthen relationships with Treaty 
settlement iwi to meet our settlement commitments.

• Establish an iwi-led collection model to  
increase census participation among Māori in 
remote locations.

• Identify and fund Māori partnership initiatives.

• Pilot the collection of data on iwi affiliation. 

Years 2–4

• Implement the Māori data governance model.

• Develop and confirm definitions of Māori businesses 
for use throughout the government data system and 
an improved data product.

• Implement an iwi-led collection model for the census.

• Increase investment in the Māori capability strategy.
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Less reliance on direct 
contact with New 
Zealanders to gather data

We will move away from using information gathered 
directly from New Zealanders, instead relying 
increasingly on data already held by other agencies. 
This data is routinely collected for administrative 
purposes by these organisations and is a valuable 
source of input for statistical insights that we 
intend increasingly to draw on. We will ensure our 
infrastructure and systems assets are ready for this 
shift in focus, as part of which we will set up a network 
of registers to integrate data more effectively.

Why this matters

Surveying New Zealanders directly is costly, time-
consuming, and hampered by falling response rates. 
Moving to greater use of administrative data will allow 
us to reduce our reliance on direct contact with New 
Zealanders, saving respondents time and effort. In 
addition, administrative data has wider reach, is more 
detailed, and can be used in more ways. It also allows 
us to respond more quickly when new customer 
needs emerge because the data is likely to be on 
hand already. Surveying some parts of the population 
will still be necessary, however, because of gaps in 
available administrative data. With better integration 
of administrative data, we will be able to extract 
more insights from our existing investments in data 
infrastructure. To that end, we aim to conduct 2028 
Census using a significant amount of administrative data. 

What success will look like

By 2025, we will have:

• established consistent, effective processes for 
brokering, sourcing, and managing the supply of data

• linked and maintained statistical registers allowing 
effective and efficient data integration

• improved our ability to collect and use  
administrative data

• further reduced our reliance on survey data

• reached a decision on the make-up of 2028 Census and 
have an implementation plan for that decision.

Activities we will undertake 

Year 1

• Design a blueprint to improve the sourcing and  
collection of data.

• Develop an administrative data plan setting out how 
we make the transition away from survey data to 
administrative data.

• Establish processes for brokering data and managing data 
supplier relationships.

• Design a register-based statistical system and  
operating model.

• Develop the first version of a statistical person register, a 
key prerequisite for using more administrative data  
in 2028 Census.

• Complete the next stage of research and development 
work for 2028 Census.

Years 2–4

• Update the administrative data plan to incorporate new 
priorities from the data investment plan.

• Implement the administrative data plan.

• Modernise data collection tools and establish a web portal 
platform to enhance our data collection processes.

• Design and implement a multi-channel, multilingual survey 
model to improve survey participants’ experience.

• Work with data suppliers to amend the administrative data 
they send us so it better fits our needs, or alternatively work 
with them to collect new administrative data that will fit 
our needs.

• Complete research and development work so we can 
decide whether to use predominantly administrative data 
for 2028 Census.

• Implement the register-based statistical system and 
operating model.

• Investigate the use of our statistical registers throughout 
the government data system.

IMPLEMENTING OUR PRIORITIES
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Transforming how we work 

Our goal

We need to overhaul the way we operate if we are to make progress in our new priorities. We will have to 
reorganise the way we plan, prioritise, and execute our work. This will occur over the next four years. The result 
will be a more adaptable, responsive, efficient, and strategy-driven organisation. 

Four values will guide this transformation.

Inspire

We need a vibrant workplace 
culture and inspirational 
leadership if we are to get 
the best from our staff 
and achieve our goals. A 
vibrant culture encourages 
people to do their best, 
to grow professionally, 
to think creatively, and 
to challenge how we do 
things. Inspirational leaders 
encourage, explain, motivate, 
role-model, and give – and 
seek – constructive feedback.

Be transparent

We need to maintain public 
confidence in us as the 
provider of official statistics 
throughout the change 
process, and we can best 
do this by being open about 
what we’re doing and any 
difficulties we encounter. 
The same goes for our staff: 
they must be kept up to 
date with changes, know 
what’s expected of them, 
and be given opportunities 
to develop their skills and 
advance their careers.

Engage  
and understand

We must have regular and 
genuine interaction with  
our customers and 
stakeholders so we can build 
up an accurate picture of 
their needs. 

Be simple  
and strategic

We realise that the way we 
work has sometimes become 
unnecessarily complex 
and siloed, particularly our 
investment decision-making, 
our planning and business 
processes, and our way of 
deciding which statistics-
gathering projects to initiate, 
amend, or discontinue. We 
plan to simplify wherever 
possible and to link our 
decision-making and actions 
much more closely to our 
priorities. We also intend to 
strengthen our accountability 
mechanisms and make it 
easier for other organisations 
to interact with us. 

TRANSFORMING HOW WE WORK 
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What we will change

Stop producing little-used statistics 

We will review our products and services (excluding 
legislatively-required statistics) and determine which 
areas continue to meet customer needs and fit with 
trends and emerging areas of interest, which areas should 
be replaced by new statistical output, and what resources 
will be needed to do produce this new content. 

Tighten up on the introduction of  
new technology

We need clearer processes for determining whether 
to introduce new technology and software. This has 
sometimes resulted in overlaps and poor effectiveness. 
We will stop building any new applications and 
information technology tools until we have developed 
a process to assess technology projects and we have a 
clear picture of our current technology assets and future 
technology needs. 

Rethink recruitment and talent development

Employing more staff does not necessarily fix business 
process inefficiencies. A better approach is to streamline 
and simplify the business processes themselves and 
then look at staffing needs. We plan to make the most of 
our existing employees’ skills to ensure we are resourced 
for success. 

Stop developing websites

We have three websites (for Stats NZ, data.govt.nz and 
Ngā Tūtohu Aotearoa) through which we release statistics 
and other material to the public. However, we consider 
it would be more efficient – and more in line with some 
users’ needs – to publish some data and statistics in 
partnership with others or through channels run by 
others. Such an approach would allow us to streamline 
our website presence and concentrate on what we do 
best – producing quality, actionable statistics. 

Review role of Data Ventures

Data Ventures, our business arm, looks for opportunities 
to commercialise public and private sector data. It 
has not yet proved profitable, but it has negotiated 
agreements with large private sector organisations, 
such as banks and telecommunication companies, that 
have brought together valuable datasets that would not 
otherwise have been possible to assemble. We will look 
at ways to maximise the potential of Data Ventures. One 
option may be that it acts as a broker in arranging new 
sources of data, particularly from the private sector. 

Add supplementary questions to surveys 
only if there is sufficient funding

In 2020, the second-quarter household labour force 
survey (into which we added last-minute questions  
about COVID-19) reinforced the importance of having 
adequate funding for unforeseen extra work. In future,  
we will require funding bids to have a contingency for 
extra questions. 

TRANSFORMING HOW WE WORK 
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How we will measure our performance 
Our vision is to improve the lives of current and future generations by giving them quality data and 
statistics. Our new priorities will make us more effective in achieving this vision. To track our progress in 
implementing these priorities, we have developed the following impact measures. Some are in place, but 
many remain to be put into effect. We plan to finalise the remainder by June 2022. 

A more integrated and inclusive government data system 

Impact Measure

Data is more easily integrated This measure is under development 

Data has fewer gaps and less duplication Identify data gaps and duplications and track our 
progress to close or remove them 

More data is available for Māori Partner with iwi, hapū, and Māori about gaps in data on 
Māori and track our progress to close these gaps 

More people use the data Track data user numbers through mechanisms still to  
be developed 

More people trust the data Continue to survey and track customer trust in the data 

Coordination between contributing  
organisations is stronger 

Seek feedback from contributing organisations about 
how well we enable the collection, management, and 
dissemination of data, and track the results

HOW WE WILL MEASURE OUR PERFORMANCE
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More relevant and timely data and statistics 

Impact Measure 

Data matches customers’ needs Document customers’ needs, identify gaps in our 
services, and document our progress towards closing 
those gaps 

Data is available in time to be useful to customers Document how long it takes to produce data and 
statistics, identify ways to speed up the process, survey 
customers’ view of timeliness, and document our 
progress towards achieving faster production times 

Changes in customers’ needs reach us quickly so we 
know what data to start or stop gathering 

Increase engagement with our customers to get more 
frequent feedback, document that feedback, and track 
our responsiveness to changes in their needs 

The quality of our products and services is 
unaffected by the phasing out of redundant, 
outdated, or duplicated technology 

Track any outages following changes to our systems and 
document our progress to contain any such outages 

Replacement of technology is based on a sound, 
sustainable investment strategy 

Produce a strategically focused investment plan and 
measure our progress in implementing it 

Core information technology systems are at less risk 
of failing 

Identify risks to core systems and track the effectiveness 
of mitigating actions to ensure the stability of these 
systems

HOW WE WILL MEASURE OUR PERFORMANCE
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More data and better data for and about Māori 

Impact Measure

Participation by Māori in our work increases Track the types and levels of active participation by Māori 
in our work  

Māori have access to data to make more informed 
decisions about matters affecting their social, 
economic, and cultural wellbeing 

Track the volume and types of data provided to Māori 

Understanding increases among government 
agencies about the data needs and aspirations of 
Māori 

Track the extent to which data and statistics about Māori 
is used in policy-making by government agencies 

Iwi and Māori data capability increases Track our initiatives with iwi and Māori to build  
data capability

Less reliance on direct contact with New Zealanders to gather data 

Impact Measure

Faster, more efficient collection of data Monitor the time taken to collect data, identify process 
improvements, and track changes in delivery times 

More comprehensive data collected Establish a baseline of data collected and track year-on-
year increases in the volume of data collected 

Greater flexibility in the way data is collected Track increases in the number of ways data is collected 

Greater confidence in the quality of the  
data collected 

Survey customers’ level of confidence in the quality of 
the data

HOW WE WILL MEASURE OUR PERFORMANCE
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Contact us

Stats NZ  
Information Centre:

info@stats.govt.nz 
Phone toll-free 0508 525 525
Phone international +64 4 931 4600

www.stats.govt.nz


