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1. Aboutthe

Our profile
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This is @onsortiumProposal, byVellbeingNZ and McGuinness Institute Limi(expether the
Respondentsjo supply theRequirements

Iltem Detall

Trading name:

McGuinness Institute Limited

Fulllegal namg(if
different):

McGuinness Institute Limited

Physical address:

Level 2, 5 Cable Street, Wellington, New Zealand, 6011

Postal address:

PO Box 24222, Manners Street, Wellington, New Zealand, 614

Registered office:

Level 2, 5 Cable S#/ellington, New Zealand

Businessvebsite:

http://www.mcguinnessinstitute.org/ www.wellbeingnz.net

Type of entity (legal status)

NZ Limited @mpany

Registration number

Company number: 1538950
NZ Business Number: 9429035262381
Charities Registration Number: CC21440

Country of residence:

New Zealand

GST registration number:

089169003

Our Point of Contact

Item Detall

Contact person:

WendyMcGuinness

Position:

Chief Executive

Phone number:

04 499 8888

Mobile number:

+64 21 781 200

Email address:

wmcg@mcguinnessinstitute.org
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A WellbeingNZ

2. Response to th&squirements

Pre-condition

# ‘ Pre-condition

We are looking for one organisation, consortium or collective to manage The|
Generator across New Zealand. We are not intending to break this up into s
contracts.Is your organisation, consortium or collective willing and capable to
host and manage Th8enerator as a New Zealamdde initiative?

Yes

Overview of our solution

We have created a consortium that is national in its approach; its members stretch from the Far

North to ChristchurchConsortium memberm local governmenwill operate throughoutNew

Zealand and accounting officér the Consortium (BD@e regionalwith 16 locations throughout

the countryThe@ y a2 NI A dzy | f &2 KlFa Ylyeé RAFFSNByd Odz (0 dzN.
Pasifika, English, Turkish and Chinese. Some membirs @fnsortium are fluent in a number of

fly3dzZZ 3Sa 206KSNJ GKIFy 9y3IfAaKI AyOfdzRAYy3I an2NRAI {
of members are also diverse, covering a range from technical data to people skills, from grassroots

action to academiarad from thinking to doing. Lastly, we have sought to create a diverse gender

and age balance. We note that the McGuinness Institute workshops have generated a cohort of over

300 young people between the ages of 18 to 30 located throughout New Zealand piahgm

are likely to want to support this initiative. Furthermore, the Institute is in the early stages of

creating a Pasifika workshop for young people at the end of 2018 (on Pasifika futures), which will

further add to the cohort.

Questions relating ¢ the evaluationcriteria

1. Organisational Alignment to The Generator Weighting10%

Describgyour organisation (or each organisation in a collective or consortium) and its work,
including your vision and kaupapa, your strategic plan, your governance arrangements and th
services you currently deliver.

(Note: This question isat weighted)

The WellbeingNZ Consortium is a multidisciplinary team made up of national and internationa
organisations and expertsach individual Consortium membweith a proven trackrecord in their
respective rolesThe extensive experience and specific expexisiadividual members will
together provide a critical knowledge base that will greatly enrich and broaden understanding
financial resilience and preventative community action initiatives, while providing enduring tan
benefits to New Zealand commities.

Mission statement

G¢KS / 2y a2 NanddizyankAwith d straingeinghisis on the doing. WellbeingNZ is
focused on working with communities to identify tangible and measurable initiatives that those
communities and/or others can bring to ifion. We will explore innovative ways of tackling issue
tandem with communities, focusing on connecting and empowering that specific community. 4
issues, priorities and actions will be defined by the communities themselves. The Consortium
endeavour to bring experiments and experience from throughout New Zealand, and around th
world, together in order to build capability and connect people, organisations and resources. |
R2AYy3 (GKAAZ GKS /2yaz2NlAdzy NBER2AGENIAISEI OF A
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A WellbeingNZ

Contributions ofindividual WellbeingNZ Consortiurmembers

Wendy McGuinness (Gchair): Having founded the McGuinness Institute in 2004, Wendy has s
the last 14 years analysing the development and implementation of public policy in New Zealg
Since 2012, the McGuinness Institute, in collaboration with the New Zealand Treasury, has
faciitated workshops on public policy issues that are strategic, complex, anddamgn nature. Of
LI NI AOdzE I NJ y23S G2 GKS / 2y a\wkaNZRentNZand2 Sy R ¢
TacklingPovertyNiitiatives.

Dr Girol Karacaoglu (Gehair): As the Head of the School of Government at Victoria University,
Girol brings to the Consortium a focus on integrated approaches to economic, environmental
social policies for improving intergenerational wiedling. Through his previous role as the Chief
Exeutive of the New Zealand Treasury, Girol is noted folelaidership in developing the Living
Standards Framework (LSF).

Dame Diane Robertsor: Y 5AF ySQ&a OdzNNByid NBEtS & / KIA
Group, her focus is on enabling orgsations to collect and use data to facilitate better outcomeg
for clients. Of particular note to the Consortium is her work onlthézO {1 f | Y R / Family
100NBa Stk NOK LINP2SOG® Ly FRRAGAZ2YZ akKS Aa Od
Vdzt ySNI6fS / KAt RNBYyQa . 2FNR®

Steve ChadwickAs the Mayor of Rotorua since 2013, Steve spearheads a committed council g
community working collaboratively to see the Rotorua District grow and flourish. Steve brings
Consortium her extensivexperience in both local and central government (including 12 years g
Member of Parliament in which she held the roles of Associate Minister of Health, Minister of
| 2YaSNDFGA2Y YR aAyAadSNI 2F 22YSyQa ! FFI 7

Jotm Carter QSGs Mayor of the Far NdntDistrict since 2013, having held prgvious roles as N¢
%SEFfFYRQE | ATK [/ 2YYAAaaA2ySNI (2 GKS /221 La
brings a wealth of local and national governance experience to the Consortium.

Meng Foon:As Mayor of Gisborne since 200eng brings his extensive experience in leadershi
andgovernancepositions fora number of local and national committeesthe Consortium He is
FEdzSyd Ay 9y3IftAaKI /Iyidi2ySasSs FyR an2NR®

Lee McCauley (Behavioural Insighream).Lee and the Behavioural Insights Team (BIT) bring tq
Consortium global expertise in tlaoplication of behavioural sciences to policy and decision

making.BIT are focused on making public services more-effsttive and easier for citizene tise,
improving outcomes by introducing a more realistic model of human behaviour to policy, and
SyFroftAay3a LIS2LXS G2 YIS WoSGGUSNI OK2A0Sa ¥4

Conal SmithHaving worked on the policy applications of weding measures in New Zealand, thg
OE®, and the developing world, Conal brings his strong expertise in developing and applying
being measures to public policy issues.

Sacha McMeeking Y n A :1¢3 Kidg®0S KSI R
the University of Cantéd dzNB Z { | OK
LéA an2NR O
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A WellbeingNZ

DrCarwynJoned b A n G A VY: AKadeghidrdegtder in the Faculty of Law at Victoria Univer
of Wellington, Carwyn is an academic leader on the Treaty ofaigiiand legal issues affecting
an2NRA IyR 20KSNJ AYyRAISYy2dza LIS2LX Sao

Dr Mike ReidAs a Principal Policy Advisor at LGNZ, Mike brings to the Consortium his experi¢
across a diverse range of policy areas including local governance, elected membepiaeve)o
f SaIAatriA@S OKFIy3aSs a20Alft LRftAOEI NBfE I GA{

Gina LefaoseuAs Deputy Principal of the Holy Family School and the programme manager of
CrYAf@ {2Q20GF3FX DAYl O6NAy3Ia K &hghiténts andP 2 |
families within the New Zealand education system.

Executiveteam

Chief Executive Office®©n commencement of the contract, the Consortium governance team W
nominate a list of experienced individuals to be considered for the position of @EiDthis
position is appointed, Jessica Prendergast has agreed to lead this project during tHeslestebt
phase.

Project LeaderJessica Prendergast brings over 10 years of international experience in leading
public and private sector assignmeng&he was previously Head of Research at the McGuinnesg
Institute, before going overseas to work asansultant in Germany.

Chief Financial Officeilt has been agreed that BDO New Zealand will undertake the CFO role,
meeting all financial responsibilities. The key partner involved would be Rachel Farrant who ig
in Wellington. BDO bring theirsyod FA Yy | yOAl f SELISNIA&S G2 Gf
largest network of independentigwned accounting practices as well as being a leading global
accountancy and advisory organization. This firm was selected as we already have an ongoin
professional working relationship and they have the best geographical representation in New
Zealand. BDO has 16 regional offices throughout New Zealand, 800 plus staff and 89 partners;
believe this will be a significant asset when testing out the modekiges? and expanding the
model in stage 3. We would also be looking to BDO to provide assurance over funds spent, r¢
outcomes achieved and build financial capability within the community.

Chief Technology Office®n commencement of the contract,éiConsortium governance team w
interviewa list of experienced individuals to be considered for the position of CTO.

Generator ManagerOn commencement of the contract, tlgEOwith the Mayor of the target
community,will interview a list of experienced individuals to be considered for the position of
Generator Manager

With above in mind, tell us why your organisation (or collective / consortium) is interested in
hosting and managing The Generator?

If you are a colletive or consortium of more than one organisation, pledsenonstrate and
evidencehow this will work and what roles you will each play, including how you will manage tf
relationship and any difficulties that may arise.

Interest in hosting and managin@he Generator

Our interest in hosting and managing The Generator is to supp®st Zealandommunitiesto
overcome poverty with their own solution®ur series ofracklingPovertyN#&gional oneday
workshopshostedthroughout New Zealanoh 2016used a blak-canvasapproach, simply asking
each community to list how they would tackle powerThis work taught us that empowering
communities requires a new way of conceptualising the problems, and therefore the design af
implementation of the solution(s).
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A WellbeingNZ

Ower the six workshops theommunities identified 24@ractical, tangible solutions for poverty in
their region, which we calle® K &see Appendix 1for asummary;a full reportof each of the

H N n dBdedtiBedisalsoavailablg. When we analysedach communitywe found that they
were all different. Fosome these differences arodsecause of the unique challenges in the
community butfor othersit wasbecause of the level of leadership or support that had been
provided. What was clear wdlsat a standard approachkvould not be effectiveeach community
has a very diverse list of initiatives they would like to see actioned in their comn{aagyAppendiX
1Bfor the differences between Queenstown, Rotorua, Manawatu, Gisborne, Kaitaia and Kaika
The secondignificantfinding oftheg 2 NJ] a K2 LJa ¢+ a GKI G YI yRowdd?2 Y
were notaboutsurvival or security (what we called sustaining factors)vizerte more focused on
building selfempowement for bothindividuals and communitiesvhat we called empowering
factors).t KA & NBYAYRSR Graanaia fiskiod yol sEH 9ns idkda daffeacha
manto fishandyouF SSR KAY F2NJ I fAFSGAYS®DE

Thegoals of theGenerator align closely with what we found to be missimgys to not only get
people out of poverty but to ensure they stay out of povektye have takerthe four goalsof the
Generator and produced the following diagram. It aligns closélythe empowering factors
outlinedin Appendix 1Awith/ 2 y I £  think piéc& (@@Ependix 2) and the underlying approact
being adopted at the Holy Family School in Cannons Creek, Porirua (Appendix 3)

For each target communithe Consortium focuses arthe community itself must be substantially
involved in the identification of the specific problems, as well as the desithe gblutions Given
that each community has its owmiqueecosystemwe do not consider a silbased approach to
solving poveny and empowering communitige berealistic For example, a focus on mental heall
financialliteracyor housingin isolation is not enough.0d cannotmake a more resilient community
without understanding what else is happening in the commuaitg buitling capability from within
From our experience oenmunities develop their own social norms and you need to be invited i
part of the community in order to make any lofagsting impactThis led to themplementation plan
we have laid ouin section 3whichexplains why wéavechosen three initialtarget communities.

Organisatioral structureand managing relationships

TheQ@ vy & 2 NJolk dzas@dministrator (e.g. employing the CEO and ensuring report
writing/website/IT platform meets their purpose), providing assurance, providing advice to
communities (e.g. on entrepreneurship/measures), signing off/managing funds/grants and bei
communication bridge between each Generator, MSD and the p@ifiparticular importance will
be sharing results and analysiwyat has and has not worked and why

Page6 of 36



A WellbeingNZ

TheCEQwill run the dayto-day operations. Other than reporting and financing, these operation
will largely be decentralised’he CEO witlccept full accountabilitpnd the Consortium will work in
closecollaboration with MSI 2 RNA @S GKS DSYSNI 62NRDa OA&A;

Eachinitial target communitywill have a full time facilitator livingpcally. At this stage we envisage
this person will report directly to the Mayan each targecommunity,as well ago the CEO in
Wellington TheF I O A f rblésilli e ME@netand build capability in the target communjty
help identifyinvestment opportunitiesandto report back on resultBDO would work with this
person at a locdkvelto help with reporting and accountabilityVe are also interested in building
regioral relationship with KiwiBank in the establishment phéstage 1) both in terms of managing
funds andprovidingexpertise to the Generator Manager.

We expect there will be challenges but we believe this is an experienced team with a clear vis
Many of themembers of the Consortium have experience in coordinating complex,-swgplier
projects in both the private and public sector, and are accustomed to following tight timelines
delivering highguality results Members of the Consortiumave established working relationships
from previous collaboration on various projects (see diagram in section 6. Networks, relations
and building partnerships).

Upon completion of the pilot phase of the projantearly 2021(see the imptmentationplan in
section3), BIT will be commissioned to produce a publalgilable evaluation reportVe see this
as a mutual opportunityo pause andeview the work to date and revisit how weight work
together going forwardif at all). Like MSD, we do not wiaio commit to five years if we think this
not working or if we think there is a better way forward.

At present, the organisation structure of WellbeingNZ is relatively fluid due to the Consortium
in the development stage. Accordingly, given that organisation structure is still evolving and
taking shape, we are submitting this proposal under the auspices of the McGuinness Institute,
However, in the shoftto mediumterm, in close discussion with the governance team (and with
MSD if the oppdunity arises), WellbeingNZ mag established as a stafadone organisation.
Although not yet established as a staalbne legal entity, the Consortium has been formed with
committed group of members, with an agreed upon mission statement, and a wepsite
www.wellbeingnz.net
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Organisational structure

Backbone organisation

Note:
Stage 2 would focus on Gisborne, Rotorua and the Far North.

Stage 3 would potentially focus on creating Generators in Christchurch, Dunedin, Manawatu, Porirua, Wellington and Kaikoura. The McGuinness
Institute has existing relationships with the mayors and councils in each of these areas. The McGuinness Institute has hosted either a TalentNZ
workshop or a TacklingPovertyNZ workshop in these areas, with the exception of Porirua. In this case, the relationship with the mayor is through the
The Family So’otaga (which means connecting with families). See McGuinness Institute Think Piece 27.

For the purposes of this proposal, the McGuinness Institute will act as the backbone organisation. All those listed are either patrons or associates of the
McGuinness Institute. If our proposal is accepted by MSD, this structure will be redesigned in such a way to meet any and all specific legal requirements
that MSD may have.

A WellbeingNZ
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A WellbeingNZ

Overcoming challenges and mitigating risks
We identify challenges as potential disruptive issues that will have to be managed and overco
during the course of the project plan. Ve¢ensider risks to be potential issues that need to be
prepared for throughout the project plan and for which detailed mitigation strategies need to b
put in place. We plan to update this risk register and run through it with MSD at our inception
meeting,and regularly thereafter throughout the terms of the commission.

misunderstanding

Risk/challenge Risk or Likelt | Severity | Potential Mitigation
challenge | hood impact
Being Risk High | High Being under- Developing a pilot stage first;
overwhelmed resourced targeting three communities and
with people leading to managing the process through
wanting to over- the mayors.
contribute promising and | Being clear about expectations,
throughout the under- aikKA&a Aa |y SEL
country delivering f AYAGSR FdzyR&é
MSD and/or the | Risk High | High Not taking Be realistic, develop a culture of
Gonsortium risks and trust andunderstandinghat
focusing on therefore experiments sometimes fail. Be
reporting rather failing slowly | confident that we are simply
than acting giving something aa
The media Risk High | High Closing the Being clear this is additiahto
arguing that we Generator current measure already
are supporting atrisk communities
experimenting on being cleathe mayors support
gpoor people this, being clear the status quis
not working
Successful Challenge | Low | High Budget or The project will be first run as a
management of a programme pilot in three selfselected
WFNB&AKQ overrun communities. This will give the
organisation for freshly established organisation
running time to develop and learn along
operations with the programme.
Managing a high | Chalenge | Low | High Budget or The enactment of strong
level group of programme governance and reporting
Consortium overrun structures will help to ensure tha
members to roles and responsibilities are
deliver results clearly defined and managed,
with the CEO taking ultimate
accountability for project
outcomes.
Failure tooutline | Risk Low High Budget or Employing a very good CEO.
or achieve programme Developing a pilot stage first,
manageablaasks overrun before scaling upPrioritising
within the tasks, tracking progress through
programme monthly project planupdatesin
the first 12 monthawith the MSD
project representativeThen
moving to 3 monthly meetings.
Outcomes do not | Risk Low | Moderate | Budget or Prioritising tasks, tracking
meet MSD programme progress through monthly projec|
expectations, overrun plan updates in the first 12
perhaps months with the MSD project
duetoa representative then moving to 3

monthly meetings.
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between MSD
and
the Consortium

Low buyin from Challenge | Low High Temporary Mayors from the three initial
target delay of pilot communities, as well as ouf
communities outcomes work with TacklingPovertyNzZ

provides a sufficient number of
contact persons, maximising our
chances of getting strong
community buyin.

All communities | Challenge | High | Medium Perceived bias| Communities are selected on thg

that will be level of hardship, as opposed to
included in pilot geographical location and this
phase ofThe will be clearly communicated in
Generator are all publicly available material

located in the
north of the
North island

2. Organisational Expertise and Capability Weighting30%

Demonstrate and evidendkat your organisation (or your collective / consortium) has the
organisational expertise and capability relevant to The Generatolude the following, which are
listed in order of priority:

1. Communityf SR RS@St2LIVYSYy iz O2YYdzyaAde Sy idSNLINA
Pacific Peoples development.

2. Managing a national level programme, service or initiative of similar size and complexity,
including a governace structure and staff.

3. A strong reputation that attracts high caliber talent in areas relevant to The Generator.

4. Evidence based practice, research, evaluation and monitoring.

5. Managing funding, grarmnaking and social impact investing.

6. Building and operaihg an |.T. platform.

7. Financial resilience and / or poverty reduction.
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Organisational Expertise and Capability
The table below demonstrates the strong expertise that individual members bring to the WellbeingNZ Consortium. Evidgreséss eletailedin the individual

Consortium member biographies on the following pages.

Expertise and capability

WellbeingNZonsortium members

Backbone Organisation

poverty reduction.

Steve John Meng Wendy Lee Girol Conal Smith) | Diane Dr Carwyn | Sacha Mike Gina CFO CTO CEO
Chadwick| Carter | Foon McGuinness | McCauley Karacaoglu | (School of Robertson | Jones McMeeking | Reid Lefaoseu| (Rachel
(Rotorua | (Far (Gisborne | (McGuinness| (Behavioural| (School of Government) | (Data (Victoria (Canterbury | (LGNZ) | (Holy Farrant,
Mayor) North Mayor) Institute) Insights Government) Futures University) | University) Family BDO)
Mayor) Team) Partnership) School)
Communityled X X X X X X X X X X X X X X
development, community
enterprise, social
Sy dSNLINRA &Sz
development, Pasifika
development.
Managing a national level | X X X X X X X X X X X X X X
programme, service or
initiative of similar size
and complexity, including
a governancstructure
and staff.
A strong reputation that X X X X X X X X X X X X X X X
attracts high calibre talent
in areas relevant to The
Generator.
Evidencebased practice, X X X X X X X X X X X
research, evaluation and
monitoring.
Managing funding, grant | X X X X X X X X X X X X X X
making and social impact
investing.
Building and operating an X X X X
I.T. platform.
Financial resilience and/or| X X X X X X X X X X X X X X
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Wendy McGuinnesss the founder and chief executive of the
McGuinness Institute. Originally from the King Country, Wend
went on to study at Manukau Technical Institute (gaining an
NZCC), University of Auckland (BCom), University of Otago
(MBA), Massey University (compleg a range of environmental
papers) and Harvard (completing the Executive Programme g
Driving Corporate Performance). In 2009 she received a
fellowship from the NZICA, becoming a Fellow Chartered
Accountant (FCA) for outstanding contribution to the
accoulntancy profession and service to the community.
Specialising in risk management, she prepared the 1988
report Implementation of Accrual Accounting for Government Departnfentdhe New Zealand
Treasury. Wendy has worked in both the public and privateasssapecialising in public sector
reporting, risk management and future studies. In 2004 she established the Institute as a w4
O2y G NROGdzi Ay 3 (i 2terrd fBtdre. ShS tohtinugRdbe fadcifayed by the
development and implementation of publpolicy, in particular how New Zealand might securg
future in the longterm and in doing so, how New Zealand might become an exemplar for the
world. Of particular note is her work establishing fhe@entNZand TacklingPovertyNiditiatives

Dr GirolKaracaoglus the Head of the School of Government g
Victoria University. Girol was previous the Chief Economisteat
New Zealand Treasury, Wellington between November 2012
September 2016. His role at the Treasury was to provide stra
leadershp on broad economic policy issues, in particular fisca
FYR Y2y SGFrNE LRtAOe aSaiAiy3
linkages. The Chief Economist role is critical to championing ¢
fATOAY3 GKS ljdzrtAdGe FyR OF LJ
advice. Wile at the Treasury, Girol grticularlynoted for his
leadership in developing the Living Standards Framework (LY
Girol went to the Treasury from The ©perative Bank, where h
was Chief Executive for nine years. His previous roles include Geraragbt at Westpac NZ,
Chief Economist at the National Bank of NZ, and lecturer in economics at Victoria University
Wellington. He has a PhD in Economics and an MBA, and is fluent in French and Turkish.

Dame Diane Robertsqras the Chair of the Data Futures
Partnership Working Group has been focusing over the past f¢
years on enabling organisations to collect and use data to
facilitate better outcomes for clients. Diane is also a member d
GKS bSg %S|l yR DaraskiNyardsydChns
of the Goodman Fielder Cares Trust. Of particular note is her
on the Auckland City Mission'€ | Y A f esearoh préject,
- during her time a£EO from 1993 to 201Piane has a
\ : background in teaching, as well as being a tegesl counsellor,
o family therapist and group facilitator, aritas a history of

S management of social services and development of new servi
Working with individuals and groups has ensured that her systems approach focus is under
by an understandingf and care for individuals.
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Steve Chadwickvas electedmayor of Rotorua in 2013 and has
spearheaded a committed council and community working
collaboratively to see the Rotorua District grow and flourish e
AAY OSSP ¢KSANI GwatA 250 RENIVSG | @GN
2013, Steve worked as a business consultant for health,
conservation and democratic governance. Many of her projec
were under the auspices of the United Nations in New Zealan
Asia and the Pacific. In 1999, she ran a successhpaign for
Labour and became the Member of Parliament for Rotorua.
{0S?SQa OFNBSNJIAYy /SyidNXt D
including three years as a LMP. During this time, she held the
LR2NITF2ftA28 2F ! 3a20A10S aAyArAaidSNI 2F | S|t
Affairs. Her proudest achievements include sponsoringShmke Free Environments Aatd
securing funding ($72 million) for ttdearrup of Rotorua lakes. From 1996 to 1999, Steve was
councillor on Rotorua District Council, chairing the Social Services Committee. Steve is alsg
qualified midwife, whose career in midwifery began at Hutt Hospital and extends beyond Ne
Zealand tdnclude senior nursing roles in London and Papua New Guinea. Most of her nursi
at Rotorua Hospital, where she held a variety of positions including Manager of Women, Ch
Family Services, and Client Services Director at Lakeland Health CralimBi¢erprise. Her
community achievements include establishing the first family planning clinic in Rotorua, hely
SadlofAaK GKS TFTANRG 22YSyQa wS¥FdAS Ay w2

John Carter QS@as been the Mayor of theaF North District since 2013
He was appointed New Zealand's High Commissioner to the Cook sl
from 2011 to 2013. Elected as National Party Member for the Bay of

Islands electorate in 1987, John served as a Member of Parliament fg
years. John haseld various executive positions in the National Party
since 1980, and he chaired the Bay of Islands electorate committee fi
1982 to 1987. Prior to that, from 1985 to 1987, John was an Auckland
divisional councillor. John has always found being involveide
community highly satisfying. In the Hokianga, he was chairman of the
Hokianga Community Health Committee, as well as being involved w
GKS ¢S YdzZAGA FYR wlkgSyS [A2yaQ

Meng Foorhas beerMayor of the Gisborne District Council
since 2001. He has a background in horticulture, retailing,
marketing, investment and governanddeng was first elected
to the Gisborne District Council in 1994 and he continues with
open door policy much apprecid by his community. Meng is
on a number of local and national committees in the governar
area, as he likes to envision and grow organisations to better
serve their constituents. As Chair of the The Treaty of Waitan
Day Funding Committee, Meng enjoye tinsight he gains into
community activities, promoting community harmony in our
country.His role on the New Zealand Rugby League Board (a|
GKAOK KS A& LI aaArz2ylidS0 SyadaNBa GKFG &3 NI
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Lee McCauleyoined theBehavioural Insights Team (BIT) in Ap
HamMcX YR A& OdaNNByidte | {S
New Zealand. Lee has delivered projects for clients including
Ministry of Social Development, the New Zealand Customs
Service and the Ministry fdPrimary Industries. He previously
worked at the New Zealand Treasury where he helped create
crossagency community of practice in behavioural insights, as
well as leading on international strategy and working on the
Christchurch rebuild. Lee also &S NI mn & S N& ¢
working in defence policy, operations and finance in the UK a
New Zealand.

Conal Smiths a Senior Associate at the Institute of Governang
and Policy Studies. He is an economist with interests spannin
economics of welbeing, social capital and trust, and social pol
more generally. His current research areas include the impact
trust on economic growth, assigning values to intangible costs
and benefits, and applying wdlkeing measures to public policy
guestions. Conal has worked as a senior economist at the OE
where he led the development of the first international
guidelines @ the measurement of subjective wddeing (2013)
YR GNXzAd oOwnmTOZ | &beiggghenied | 3
country report. He has worked on the policy applications ofw¢
being measures in New Zealand, the OECD, and the developing world and4 ic@alght the
first formal course in welbeing economics at the Paris Institute of Political Studies. Conal ha
worked in managerial and senior policy roles in a range of different New Zealand governme
agencies. In 2017 the McGuinness Institetgjaged Conal to prepare an independent reflectio
on the 2016TacklingPovertyNe&gional workshops, resulting in the publicationTdfink Piece 26
¢ Doing Something About Poverty in New Zealavitich discusses seven proposals for addres
poverty in Nev Zealand.

Sacha McMeeking Y n A hdasla KLdzdHonours and brings a
ASNRALFE SYGNBLNBYSdZNDRA | LILINE |
From instigating United Nations proceedings to architecting a
an2NA &20AFf SYGSNILINAAS Fdzyi
negoftations, she is known for solutidouilding that meets Iwi
an2NRAR FFALIANIGAZ2yad !'a (GKS D
LYFfdzSyO0S 4AGK ¢S wnyly3al 2
for government relations, public policy, strategic planning,
stakeholder engagment and inteflwi collaboration, which
included commercial opportunities. In 2010 Sacha was award
the Fulbright Harkness Fellowship for emerging and establish
f SFRSNAX 6KAOK aK$S dzaSR (2 RS@St 203 {F dzLd L
tools (available at www.kaupapa.org). Until R8015 Sacha was the director of a boutique
Oz2yadzZ GFryoOe g2NJAYy3 6A0GK LA an2NR Ay adN
and innovation. In this capacity, she was a member of the establishmentfeanNJ ¢ St 1y
{FOKIF gl a FLWLRAYISR KSIFIR 2F !'20FKAX (KS {
of Canterbury in mie2015.
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DrCarwynJone§ b An G A YI Kdzy 3dzydz0 A &
Faculty of Law at Victoria University of Wejlion. He holds
undergraduate degrees from Victoria University of Wellington
and a PhD from the University of Victoria, British Columbia. H
primary research interests relate to the Treaty of Waitangi ang
indigenous legal traditions. Before joining the &acof Law in
2006, Carwyn worked in a number of different roles at the
2 AGFY3IA CNAROdzylfX an2NR [ |y
Settlements. He is the author dfew Treaty, New Tradition
wSO2yOAfAy3 bSg HOBBCIPressRUly 201R)
Heisalsotheec RAG2NJ 2F (G(KS anz2NRA |
f S3AFt AaadzSa FFSOGAYI an2NJ

Dr Mike Reids a Principal Policy Advisor at LGNZ. He has be
employed at LGNZ since 1996, during whiicte he has worked
in a diverse range of policy areas including local governance,
elected member development, legislative change, social polic
relationships with Maori and local democracy. Mike complete|
his PhD in public policy in 2011 and is curreatiythe board of
the Institute of Governance and Policy Studies. He speaks
regularly on local government matters and has published widg

Gina Lefaoselis the Deputy Principal of the Holy Family Schog
Cannons Creek, Porirua. In 2016, Gina won one of two nation
SunPix awards for leadership in education. She is the progran
YIEYF3SNI 2F ¢KS ClFLYAfe {2Q2il
and emmpwer parents and families to find their role in their
OKAf RNBYyQa SRdzOI A2y ® ¢KS A\
Foundation Trust, with support from the McGuinness Institute.
The ideas in the initiative align with research the McGuinness
Institute has conducted, notably in th€alentNZand

TacklingPovertyNg@rojects.

RachelFarrantis aChartered AccountantaChartered Member of
the Directors Institute of New Zealamahd holds &ublic Practice
Certificate (New Zealand Institute of Charterdctountants)
wh OKStf KFra 20SNIuwn &8SINARQ SH
and business advisory; and is an energetic member of the BD(
Wellington teamRachel has an excellent rapport with her clien
and provides proactivgimely advice based on a though
understanding of clientusiness issues§he works with clients tq
set up efficient business structures, prepare strategic plans,
forecast budgets and monitor cash flows, assist with managenm
: and financial reporting, design reports to suit requments, and
develop internal controls and financial systems alongside internal business martigers.
regularly attends client board meetings as a business advisor and facilitates management p
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days. Rachel also acts as Independent Professional aiy@utludingasChair of Audit
Committees.

Jessica Prendergag a project management and foresight consultant.
She has delivered projects across public organisations, policy instituti
and corporate clients over a range of disciplines and industries. Jessi(
completed assignments for a wide range of interoaél clients including
among othersthe UK Commission on Employment and Skills, Alstom,
Bayer, ThyssenKrupp, Evonik, Henkel and the German Marshall Fung
recent years, her main areas of focus have included public policy,
regulatory instruments and sitegy development. Jessica brings strong
knowledge of social behaviour, investigatory processes, and regulato
theory. Before becoming a freelance consultant in 2014, Jessica work|
a consultant at Z_punkt The Foresight Company in Cologne, German
where her areas of focus included international acquisition, project management and event
management. In New Zealand she held the roles of Director of Project 2058 and Policy and
Research Manager at the McGuinness Institute, apantisan thinktank speciasing in future
studies. Previously Jessica worked in the public sector as an adviser in the New Zealand
D2OSNYYSyidQa 9YAaaAzya ¢NI}RAyYy3I DNRdAzZLJ I yR

3. Implementation Plan Weighting 30%

a) Outlinean implementation plan that includes the steps you will take to ensure The Generatg
fully operational in target communities lgid-January2019(or earlier if possible); anbl)
Demonstrate and evideng®ur capability to do this.

You can assume thatcontract would be in place to begin set up by 16 April 2018. In developin
your implementation plan, ensure you outline the planned approaches and associated timings
including (but not limited to):

1. Establishing the backbone organisation to set up Thee@dor, (and then managing The
Generator longer term). Include the roles and responsibilities of each person in the team
Establishing partnerships

Establishing the leadership collective

Establishing the ofine platform

Developing the evidenekase thatsits within the online platform

Developing policies and procedures and gaining MSD approvals

Identifying the target communities The Generator will focus on

Employing the initial cohort of community generators in target communities

Establishing and safetyanaging the seed funding and monitoring of initiatives?

©CONOOAWN

Pleasdncluder & K2 NIi LINRPTFAES F2N) Fyez2yS @&2dz KIF g8
or implementation (in the backbone organisation, leadership collective, or community generatg
roles).

Timing

Given the work we have already undertakere would be looling to start stagel in approximately
October or November 2018 (if that was conveni@tMSD).The only proviso would be the online
platform project, which we expect will take time.
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1.2.3.8.9.
The numbered points 1, 2, 3, 8 and 9 above ardistlussedn previous sections

4, Establishing the odine platform and 5.Developing the evidencdase that sits within the on
line platform

Both of these will be developed with members of @@@nsortium, with a particular reliance on
Conal Smith, Diane Robertson and Lee McCauley. Thgmawibf the proces willrequire resources
andtimeinorderi 2 RS@St 2L I dzaSFdz LI I GF2NY GKI G
above.t KS L y arévibus darlSnQdntifyingestablishedneasuref poverty(a working
paper titltedKey Graphs on Poverty in New Zealand: A compi)atiibirbe of particular use in this
stage of the process

6. Developing policies and procedures andiging MSD approvals
This is unlikely to be timeonsuming or challenging, but this can be discussed further if our proj
goes through to the next stage.

7. ldentifying the target communities The Generator will focus on
The focus of this proposal is tie team that ha beenbrought together, and the approach that ws
believe will achieve the most significant outcomes for New Zealand commu@iiegproposal
offers to adopt a staged approach to The Generator. There are many ways to approach this
opportunity, but we are of the view that the best value for the government would be to test new
operational systems, infrastructure and working relationships (e.g. working with MSD) in three
geographical areas. We have selected Gisborne, Rotorua and the Farfdtdvtb reasons. Firstly,
we have already worked with these communities to identify key gapsTaeklingPovertyNZ
resulty. Because of these conversations, we would be able to work quickly and effectively witl
these three communities to deliver resulsster. Secondly, these three areas are well recognise]
being areas of multiple deprivation. This means we are already working with people whahattow
continuing with the status quo will not work and who are therefore eager to try something new
MSDare willing to consider a staged approach, we can provide specific detailed responses, in
urgency, to each of the RFP questions. This will include a detailed implementation plan for the
pilot regions (Far North, Gisborne, and Rotorua), which haea Beltselected by their local
Mayors (members of our Consortium) who will be driving The Generator in their own commun
We are happy to explore other ways of approaching this challenge, but we see a lot more risk
starting a nationwide approach thiout undertaking some testing first.

2SS y2GS GKIG ¢KS DSYSNIG2NE & tFAR 2dzi A\
of both the overall budget and the share of the budget earmarked for administration avsts.
believe thata nationwide approach from early 2019 wouktjuirea larger team than the budget
allows. Since th@&acklingPovertyN&orkshops, theMcGuinness Institutés regularly contacted to
work with othersto empower communitieso develop solutions to their uniquehallenges
Accordingly, if wavere operating a nationwide programmthe numberof requests to engage
would requiresignificantadditional resources. Thisvel ofinterest is also indicated by the register
you have set up. We think this RFP is a graaative but we need to be careful not to oweromise
and underdeliver. We could cause more harm than good by not having the resources to meet
demand.We would happily discuss our observations to see if this risk could be mitigated. How
based on ouexperience and the size of the budget, we err on the side of first testing out the m
before scaling upationwide

Our approach to running The Generator is highly empirical and respofsiused on listening,
doing and learning then reassessingnd sharing widely. This approagtovides central (and local
government with a blugorint for a different way of thinking about and implementing informed
policy-based community initiatives aimed at reducing and eradicating poverty in communities.
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alJLINE I OK Aa AYTF2N¥SR o0& (i R&klisgPielrNgng BakerdNZ the &
bSé %SIftlFyR ¢NBIFIAdzZNEQa ¢2N] 2y GUKS [AQAy3
Ay @2t @SR gAGKOZ 5FYS 5AFYyS w20 Sodetate ywerkiof tise2 |
Behavioural Insights Team (BIT) (particularly their significant work on understanding the psyci
of people who are experiencing poverty in order to integrate these insights into policy design,
development and implementation), amng countless other initiatives brought to the table by our
Consortium members.

Based on this experience, we strongly believe in testing ideas and initiatives in the three seleg
pilot regions, before scaling up the project to a national level. We waetiiphasise that we are
able to deliver The Generator at a national level, but that we strongly believe in beginning with
staged approach. This approach will enable us to understand what works and what does not \
We would also like to discuss the apt of, in certain specific circumstances, partnering with
philanthropists on specific programmes in order to speed up the process of delivering real out
to communities and to boost the funding currently available.

lt2y3 6AGK . L ¢rQhe agplicaidnloftbeh&viowrd IiBinkes 16 infarm better policy
outcomes, the strength of our approach is in our ability to determine exactly what data is need
measure and evaluate indicators of success. This in turn will allow us to continugtyada
approach for the greatest impact on poverty reduction and eradication. We place strong emph
on evaluation, and using these learnings to systematically update and inform our approach. T
made programmes and initiatives will result in informedmmunity-built solutions to empower
and connect communities. Our commuriyilt solutions will have a strong social capital and
SYGUGNBLINBY SdzNA I £ 0 dza Ay Sup dverla hand®@zii O® > 2 FF S NI

The Consortium believes in the significant benefits of operating on a broader caof/asverty
prevention and poverteradication¢ and specifically, doing so through commuHdiggd and
communityowned structures that are appropriately supported by oantal governance team.
G[FO1 2F 20Kt OFLIOAfAGEE &AK2dZ R -¥Psdlutians |
Government, and indeed any initiatives aimed at poverty reduction, must invest in building loc
capability. Thus, we do not apprdathe problem as a financial problem that needs to be fixed in
linear way but instead stand behind the community, letting them have a substantial say.

The importance of localised focus and empowerment extends beyond governance and this
particular initiative. Based upon the individual expertise and experience of each Consortium
member, we strongly believe that the ongoing management of any initiativgsra®f this project
and beyond, need to be resourced locally. Thus, each member of the Consortium is eager to {
the weight of their respective skills, experience, and organisations behind the development of
ongoing model specifically targeted ailising local communities in the eradication and preventig
of poverty.

LYLR2NIIFyGftes GKS 2StftoSAy3IbY /2yaz2NlAdzyQa
already begun and we believe that working together with MSD on this initiative wouldderoal
valuel RR G2 bSg %St flyR 02YYdzy AMackliSgRovertgN&Skstaes D
around the country and a series of publications, including the recent Policy Quarterly article by
Conal Smith, set the foundations for this work. Theseksiops were strongly supported by the
local communities, as well as themayors. We have since received strong support and
encouragement to progress this programme of work towards implementation. This proposal
represents a small step in that directignmoving from analysing to doing something about pover
with the substantive involvement of the most affected communities.
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Implementation Timeline
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Stage 2: Testing and developing stage (2019-2020) followed by a review
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4. Changes, Additions and Innovations Weighting 5%
2SS KIS RS@St2LISR ®KY SIRSHYBNIQI NI [G&a OF yW OISt T
supplier. Pleasdetail any significant changes, additions or innovations that you would like to br

to The Generator.
(Note: No change will be scored as 5 ba tating scale acceptable)

If MSD are willing to consider our staged approfartusing on three target communitiese will
then respond to this question in urgency, detailing all changes, additions and innovatieashtof
the Generator as applicablto thethree target communitiesn stage 2and the budget as currently
laid out in the Request for Proposal¥e would like to do this with the mayors in question.
However, a fewinitial thoughts:

1 Synergies could be built alongside tRegional Development (Provincial Growth) Fund

1 An opportunity exists to match philanthropist funds against government funds or build
more collaborative/aligned funding model

1 We would be interested in formal evking relationships withregional banks (e.ddwiBank),
local industres, schools andistrict Health Boards

MSD has also proposed a budget for The Generddetailchanges (if any) you would like to makg
to this budget.

(Note: No change will be scored as 5 on the rating scateeptable)

Asabove, f MSD are willing to consider our staged approfmtusing on three target communities
we will then respond to this question in urgency, detailing all changes, additions and innovatio
the budget as currently laid out in the Request for PragiedVe would like to do this with the
mayors in questionAt this early stage, we did not want to progress this part of the proposal unt
we had confidence that MSD was interested in our approach.

5. Cultural relevance, responsiveness and effectiveness Weighting 15%

¢KS DSYSNIYG2NIFAY&a (2 0S N fe NBftSgI
YR O02YYdzyAlASa SELISNASYOAYy3dI (KS KAIKSad f
peoples.

Demonstrate and evidendkat your organisation (collective or consortium) is:

1 understanding of, andommittedto the Treaty of Waitangi and its principles of practice
OAY Ot dzZRAY 3 LI NIYSNEKALE LI NGAOALI GAZ2Y IV
Tikanga and Maorialues.

T 6A0K aGNRy3a NBfFiA2yaKALA YR k 2N I 3INB
organisations such as those for Pacific, refugee and migrant communities.

9 trusted by, and engaged in, the communities you are operating in, includthgcammunities

experiencing the highest levels of hardship.

Y

All members of the Consortium have a clear understanding of, and are committed to the Treat
Waitangi and its principles of practice (this is evident in our worlMakaNZ and with The Family
{2Q2dGF3rve ta | GSIYZ ¢S INBE RSRAOIFGSR 2
we feel we need specific guidanaee are able to call on the expertise of Dr Carwyn Jones, Sacl
McMeeking,Steve ChadwiclGina Lefaose and Meng FooasConsortiummembers who have

LI NI AOdzf NI @ aAGNRyYy3 NBfFGA2YAaKALA 6AGK ani
including those for Pasifika, refugee and migrant communities. Furthermore, through our work
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TacklingPowgyNZwe havedirect involvement with the thre¢arget communities This is further
strengthened by the engagement tife three mayorswho have unique, longtanding relationships
with their constituents ircommunities experiencingome ofthe highest levks of hardship in New
Zealand.

6. Networks, relationships and building partnerships Weighting 10%

The Generator aims to leverage its impact through actively building partnerships that support
LIS2LX ST FFEYAfASEAY 6Knyldz FyR O2YYdzyAGASa

Outline and evidencine existing networks, relationships and partnershipat your organisation
(or your collective / consortium) has, and how these will benefit The Generator. Consider in'y
answer the following areas, which are listed in order of priority:

1. establishing the community generator positions in target comrmiasit
2. establishing a strong leadership collective

3. expanding the reach of The Generator at a national level

4

1

expanding the reach of The Generator at a community level.

. establishing the community generator positions in target communities
As explained above, we intend for the Generator Mandgeeport to the mayors in the target
communities and to the CEO

2. establishing a strong leadership collective

Areas in which Consortium members have previously worked togeittesyutlined above ad in the
diagram belowWe envisage th€2 y 4 2 NI A dzY Q&4 NBF OK INR gAYy T 2 ¢
empowered and applying for funds to make a difference in their commumtgying it forward.

3. expanding the reach of The Generator at a natiotevel
This isin effect stage 3of our implementation plan

4. expanding the reach of The Generator at a community level

The mayors and the Institute havessiongworking relationshi@nd, most importantly we have a
shared purpose to eradicate poverty and build resilient and empowered communitias.
approach is explained aboveut simply, it is to leverage off thénfrastructureand representation
already developed through local governmergmpoweringthe mayors to empower the
communities. Thialignsy A OSf & gAGK GKS GSNY wgSttoSay3
Government Ac2002
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Areas in which Consortium members have previously worked together

Assumptions

Thekey assumptionve have madés that the staged approach we have outlined is acceptable to
MSD. We expect this will have a big impact on timing and resources.

We have also made theessumption that MSD would provide data on the target communities and

that MSD staff operating in the local communities would also support the work of the Generator
Manager operating in the target community.
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3. Proposed Contract

Having read and understodte Proposed Contract, in the RFP Section 5, | have some suggestions
to make. If successful, | agree to sign a Contract based on the Proposed Contract subject to
negotiating the clausesto be outlined in discussions with MSD should the opportunity arise

4. Referees

Please supply the details of two referees for your organisation. Include a brief description of the
goods or services that your organisation provided and when.

Please notein providing these referees you authorise us to collect any informatimmut your
organisation, except commercially sensitive pricing information, from the referees, and use such
information in the evaluation of your Proposal. You also agree that all information provided by the
referee to us will be confidential to us.

Name of referee: Fiona RossChief Operating Officer and Deputy Secretary,
Corporate& Shared Services

Name of organisation: New Zealand Treasury

Series of Workshops hosted acollaboration between the New

Goods/services provided; : _ _
Zealand Treasury and the McGuinness Institute since 2013.

Date of provision: 2013 onwards
Address: 1 The Terrace
Wellington 6011
New Zealand
Telephone: +64 4 917 6165
Email: Fiona.Ross@treasury.govt.nz
Name of referee: Todd KrieblePrincipal Economist
Name of oganisation: New Zealand Institute of Economic Research

Convened the mukagencyCivicsaand MediaProjectin 2015 with
the McGuinness Institute as a partnétlso aPatron of the
McGuinness Institute.

Goods/services provided:

Date of provision: 2015 onwards

Address: Levgl 13 Willeston House, 28 Willeston St
Wellington 6011
+64 4 470 1812

Telephone:

Email: todd.krieble@nzier.org.nz
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Justin LesterMayor

Name of organisation: Wellington City Council

Goods/services provided: Not applicable: General reputational support

Date of provision:

Not applicable: General reputational support

Address: PO Box 2199, Wellington, New Zealand
Telephone: +64 4 499 4444
Email: mayor@wcc.govt.nz

Please contact me before you approach a referee for a reference

Not required(they have
all said yes)

Our declaration

wWSALRYRSY(iQa RSOfIFNIGAZ2Y

Topic

Declaration

RFP Process, Terms I/we have read and fully understand this RFP,

and Conditions:

including the RFP Process, Terms and Conditions
(shortened to RFFerms detailed in Section 6, as
amended by Section 1, paragraph 1.6. if applicable’
I/'we confirm that the Repondent/s agree to be
bound by them.

wSaLR2yRS
declaration

to discuss, due to
specific approachwe
have put forward

Collection of further
information:

The Respondent/s authorises the Buyer to:

a. collect any information about the Respondent,
except commercially sensitiy@icing
information, from any relevant third party,
including a referee, or previous or existing clier

b. use such information in the evaluation of this
Proposal.

The Respondent/s agrees that all such information
be confidential to the Buyer.

agree

Requirements:

I/'we have read and fully understand the nature and
SEGSyiG 2F GKS . d2SNDa w
Section 2. l/we confirm that the Respondent/s has t
necessary capacity and capability to fully meet or
exceed the Requirements and will beailable to
deliver throughout the relevant Contract period.

to discuss, due to
specific approachwe
have put forward

Ethics:

In submitting this Proposal the Respondent/s warra
that it:

agree
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a. has not entered into any improper, illegal,
collusive or antcompetitive arrangements with
any Competitor

b. has not directly or indirectly approached any
representative of the Buyer (other than the Poi
of Contact) to lobby or solicit information in
relation to the RFP

c. has not attempted to influence, or provide any
form of personal inducement, reward or benefit
to any representative of the Buyer.

Offer Validity I/we confirm that this Proposal, including the price, to discuss, due to
Period: remains open for acceptance for the Offer Validity  specific approachwe

Period stated in Section 1, paragraplé. have put forward
Conflict of Interest  The Respondent warrants that it has no actual, agree
declaration: potential or perceived Conflict of Interest in

submitting this Proposal, or entering into a Contract
to deliverthe Requirements. Where a Conflict of
Interest arises during the RFP process the
wSalLlR2yRSyilika gAftf NBLR2N
Point of Contact.

Details of conflict of interestNot applicable

DECLARATION
I/we declare that in submittingthe Proposal and this declaration:

a. the information provided is true, accurate and complete and not misleading in any material
respect
b. 0 KS t NRLRalf R2Sa y20 O02yiGrAy AyidStftSOldz
c. l/we have secured all appropaite authorisations to submit this Proposal, to make the
statements and to provide the information in the Proposal and I/we am/are not aware of any
impediments to enter into a Contract to deliver the Requirements.
I/'we understand that the falsification of mformation, supplying misleading information or the
suppression of material information in this declaration and the Proposal may result in the Proposal
being eliminated from further participation in the RFP process and may be grounds for termination
any Contract awarded as a result of the RFP.

By signing this declaration the signatory below represents, warrants and agrees that he/she has b
authorised by the Respondent/s to make this declaration on its/their behalf.

=

Signature:

Full name: WendyLouise McGuinness

Title / position: Chief Executive

Name of McGuinness Institute Limited
organisation:

Date: 28.02.2018
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Appendix 1AOverview of the TacklingPovertyNZ edesy regional workshops

A situational overview of the talking tour 2016/

He tGahua o te haerenga korero 2016

Analysing the 240 "hows’

This infographic illustrates how participants of the TacklingPovertyNZ
workshops suggested we might tackle poverty.

Participants were asked to develop specific, actionable suggestions
for how to address poverty. As a result of the tour’s six workshops,
240 ‘hows’ were identified. In the process of reviewing the *hows’
we created the Sustaining and Empowering Factors Framework.
This framework enabled us to divide the 240 *hows’ to correspond
with sustaining factors (which relate to an individual's short-term
survival and security needs) and empowering factors (which relate to
the empowerment of an individual, community or nation). We then
grouped these ‘hows’ to produce 33 sub-factors for analysis (see
right-hand column).

The key assumptions driving our analysis are:

1. If you ask people how to tackle poverty they will indirectly point
out the failings in the current system and suggest improvements
or novel solutions to existing problems.

2. If knowledge lies with people and the tools lie with government,
the list of 'hows” we have collected represents the knowledge of
the people and ilustrates to government how they might use
their tools more effectively.

* Please note the numbers in [X] in the column on the right refer
to the number of 'hows' that relate directly to each of the 33
sub-factors. As some 'hows’ are applicable to more than one
sub-factor, the numbers in square brackets add up to 276.

Thank you to those who have supported the TacklingPovertyNZ
project, in particular the New Zealand Treasury, Queenstown Lakes
District Council, Manawatu District Council, Rotorua Lakes Council,
Gisborne District Council and Far North District Council. We would
also like to extend a particular thanks to the participants and
speakers at the workshops who worked hard to build and share
ideas on how to tackle poverty.

This is a McGuinness Institute initiative.
Key differences Sustaining factors / Tohu Toita

Goal To move individuals quickly from the sustaining stage into the
empowering stage.

Empowering factors / Tohu Whakamana

To retain an individual in the empowering stage for as long as they need.

Time taken Short-term (days or weeks)

Process type Production line (i.e. logistics and checklists)

Level of expertise required
by the giver and the receiver

Low (must be centralised)
Although requires knowledge on how to navigate the system

Long-term (years or decades)
Individual appreach (i.e. a unique package of need:s fit for each individual)

High (must be decentralised)
Requires listening and sorting out what is needed over the long term

Costs to provider Expensive in terms of resources

Expensive in terms of human capital

Administration Complex
There are many components but the goal is to simplify the

system and deal with a large number of individuals efficiently.

Risks That the system over-supplies to some and under-supplies to
others due to a lack of coordination.
Some individuals become institutionalised or dependent.
lll-intentioned people take advantage of individuals in

is space (e.g. loan sharks, drug dealers and perpetrators of
imidation or sexual abuse).

Complicated
There is a high level of difficulty due to the diverse and unique range each
individual has and how best they might be delivered.

That the system over-supplies to some and under-supplies to others
due to a lack of coordination.

Some suppliers provide out-of-date information.
Some suppliers may not be motivated to solve problems.

There are no checks and balances or measures to evaluate what works and
what does not.

Sustaining factors / Tohu Toita

Empowering factors / Tohu Whakamana

A WellbeingNZ

Factor |I: Security / Tamau
Providing a sense of short-term security.

Security of income
Security of place (social housing)
Security of health

Sec of transpert and
technology

Factor lll: Self-determining individuals /
Tangata Motuhake
Providing skills and tools for individuals to live the life they want.

10.
1.
12.
13.
14.
15,
16.
17.

Employ!
Education literacy [3]
Health literacy [12]
Financial literacy 9]

t literacy [5]

Transportation literacy 41
Technolegical literacy [2]
Civic literacy [38]
Housing literacy (21

Factor IV: Self-determining communities /
Hapori Motuhake

| infrastructure to m

23. Community projects

. Home ownership, rentals and shared hou

(affordable hou:

Cults

. Grandparents raising grandchildren

. Financial tanc nd te

. Local economy

30. Explore inn

Factor V: Self-determining nation / lwi Motuhake

Providing a strategic approach that optimises both public
good and economic enterprise.

31. Central government strategy to tackle poverty [5]
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Appendix 1B: Results of tAecklingPovertyNdne-day workshops by region

A regional perspective of the talking tour 2016/ He tirohanga a rohe o te haerenga karero 2016
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Please note: The numbers in the pie chart segments
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below each pie chart illustrate the number of 'hows’ 28. 121] 29. 1] S 1]

identified by each sub-factor.
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Appendix 1B cont.
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Sustaining factors / Tohu Toitu

Empowering factors / Tohu Whakamana
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Factor lI: Security / Tamau

Providing a sense of short-term security.

6. Security of income

Security of place (social housing)

7
8. Security of health
9

Security of transport and
technology

Factor lll: Self-determining individuals /
Tangata Motuhake

Providing skills and tools for individuals to live the life they want.

10. Employment literacy
11. Education literacy

12. Health literacy

13. Financial literacy

14. Transportation literacy
15. Technological literacy
16. Civic literacy

17. Housing literacy

Factor IV: Self-determining communities /
Hapori Motuhake

Providing social infrastructure to meet specific community needs.

18. Resource allocation

19. Community decision making

20. Curriculum, teachers and students

21. Harmful products and services

22. Social infrastructure

23. Community projects

24. Medical services

25. Home ownership, rentals and shared housing
(affordable housing)

26. Culture of care

27. Grandparents raising grandchildren

28. Financial assistance and tax systems

29. Local economy

30. Explore innovative ways to package debt

Factor V: Self-determining nation / lwi Motuhake
Providing a strategic approach that optimises both public

good and economic enterprise.

31. Central government strategy to tackle poverty
32. Mental health services review

33. Think Tank: takahanga tuatahi — The first footsteps
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Appendix 2 A think piece on th&acklingPovertyN&orkshops

Doing Something About Poverty

in New Zealand

Think Piece 26: May 2017

Conal Smith

About the author: Conal has worked as a senior economist at
the OECD and in managerial and senior policy roles in a range
of different government agencies. He led development of the
first international guidelines on the measurement of subjective
wellbeing and the OECD's first wellbeing themed country
report. Conal developed and taught the first course in wellbeing
economics at Sciences Po in Paris in 2014. His current research
areas include the measurement of trust, social capital, and the
policy uses of wellbeing measures.

Poverty in New Zealand is one of the foremost challenges we

face as a country. Rates of poverty — particularly for children in
workless houscholds — are high by developed country standards.!
In fact, poverty in New Zealand remains stubbornly high no
matter how it is measured, and remains particularly entrenched in
pockets of provincial New Zealand where it coincides with high
rates of drug dependency, poor health outcomes — reaching third
world standards in some areas — high crime and victimisation
levels, and multi-generational cycles of disadvantage.

This is despite historically high employment rates, and
unemployment rates that are low in terms of both international
and historical comparison. Total transfer expenditures — benefits
and tax credits — are also relatively high (although somewhat
down from historical highs). Whatever is driving poverty in

New Zealand is not as simple as a lack of jobs or the adequacy of
the benefit system.

The problem is that we have reached a stable equilibrium where
the impact of our collective efforts to address poverty are only
holding the line against the social, cultural, and economic forces
pushing people into poverty.* More incremental change at the
margin will not significantly impact on levels of poverty in

New Zealand. We need a circuit breaker.

The TacklingPovertyNZ workshop tour was an attempt to find
that circuit breaker by going outside of the traditional policy
community to look at ideas on how to change the way we address
poverty in New Zealand from the bottom up rather than the top
down. The aim of the workshops was not to develop a definition
of poverty or to gather information about the experience of
poverty in New Zealand, but rather to crowd-source potential
ways to address the issue. In total, the ZacklingPovertyNZ project
involved 400 participants across six regional workshops and
identified 240 distinct ideas or proposals for ways to tackle
poverty in New Zealand.*

The aim of ZacklingPovertyNZ was to widen the debate about
approaches to addressing poverty in New Zealand. Where current
policy settings represent a considered and evidence-based view of
what is likely to be the most effective, given commonly accepted
parameters for the nature and scope of anti-poverty measures in
New Zealand, the aim of TacklingPovertyNZ is explicitly to provide
ideas that challenge those commonly accepted parameters.

HOW TO THINK ABOUT POVERTY
IN NEW ZEALAND

In order to make sense of the proposals that emerged from
TacklingPovertyNZ it is necessary to have a sense of what the
workshop participants thought they were developing solutions
to. In other words, it is important to know what the participants
meant by poverty.

It was evident that most workshop participants saw poverty

not simply as a state of low income, but as an outcome of low
income, poor coping skills, and a ‘culture’ of poverty at the family
level; of challenges grounded in poor regional infrastructure

McGuinness Institute
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and opportunities; and of problems in resource allocation at the
national level. Similarly, workshop participants saw poverty as

a problem not simply because low income is undesirable, but
because low income is associated with other poor outcomes in the
areas of health, housing, work, education, and social contact. In
other words, where traditional poverty measurement has largely
focused on incomes, the workshop respondents saw poverty as
fundamentally multi-dimensional. Although there are practical
reasons for economists and others interested in measuring poverty
to use precise definitions of the concept, the intuitive view of
poverty put forward in the workshops is, in many senses,

more relevant.’

Acknowledging the multi-dimensional nature of poverty has several
implications when thinking about how to tackle poverty in

New Zealand. First, there is not going to be a single solution that
can ‘fix’ poverty. Multiple causes mean that what drives one family
into poverty may not be responsible for the situation of another.
Finding work for a family where both parents are unemployed may
address poverty in one instance, but is unlikely to help in a different
case where poverty is caused by drug and alcohol dependency.

While incomes are clearly an essential part of addressing poverty,
higher incomes alone will not be sufficient. No feasible transfer
system — no matter how generous — can entirely eliminate poverty.
An adequate income is one of the key sustaining factors identified
in the TacklingPovertyNZ workshops, but to tackle poverty in
New Zealand, we need to think more widely than this.

TACKLING POVERTY

What can be done? Seven proposals to address poverty in

New Zealand have been identified from the 240 ideas that
emerged from the TacklingPovertyNZ workshops. They reflect
themes or suggestions that were repeated across the workshops,
and which, if implemented, would represent a significant
change in how New Zealand addresses poverty. These are to:

1. simplify and standardise the benefic system,

2. introduce special demarcation zones in regions of
high need,

3. revisit the role of the state as employer of last resort,

4. apply a social investment approach to investment in
*hard’ regional infrastructure,

5. invest significantly in mental health,

6. target the behavioural drivers of poverty, and

7. introduce asset-based assistance for high-risk children.

1. Simplify and standardise the benefit system.

The current welfare system (back to 1993) is built around
relatively low core welfare benefit rates and an extensive array of
supplementary and discretionary assistance to meet the needs
not covered by the core benefits. This has the advantage of
targeting expenditure very closely on need while maintaining

a relatively large gap between core benefit levels and wages.
However, it also has a number of disadvantages. Implementing
the system is expensive, with Ministry of Social Development
(MSD) operating costs of approximately 1.5 billion per year. It is
difficult for those in need of benefits to understand what they are
entitled to, and obtaining discretionary assistance can represent

a significant drain on beneficiary time and effort that could be
better used elsewhere. Perhaps more importantly, the system is
very badly designed from the point of view of encouraging benefit
recipients to manage independently.

A WellbeingNZ

Prior to 1993, New Zealand’s benefit system was built around
higher core rates for the main benefits, accompanied by a much
narrower range of supplementary assistance and discretionary
grants. While the 1993 benefit cuts were intended to improve work
incentives by reducing benefits relative to wages, in fact, the net
amount received per beneficiary declined by much less than the cut
in core benefits because of the increase in usage of supplementary
and discretionary assistance. Rather than creating a strong work
incentive by reducing benefits relative to wages, the most important
effect was to move the burden of managing additional costs from
the benefit recipient to the state, undermining the culture of
independence and self-reliance that the 1993 reforms had been
intended to create.

Serious consideration should be given to simplifying and
standardising the benefit system around a limited number of
relatively higher core benefits, but with reduced scope and
cligibility for supplementary and particularly discretionary
assistance. This would necessarily create both winners and losers
within the benefit system. Nonetheless, a change of this nature
would have several clear advantages. It would reduce administrative
costs in the MSD, reducing the government’s net fiscal burden even
if the fall in supplementary and discretionary assistance is not quite
as large as the increase in core benefits. A simpler system would
reduce the cognitive burden and time burden on beneficiaries,
resulting in a net gain in wellbeing even without behavioural
change. Finally, a simpler system with less discretionary assistance
would encourage a culture of managing on a fixed income, much
more analogous to living on wages than the current benefit system.

2. Devolve resources for empowerment-related
programmes to the regions in special
demarcation zones.

While differences between individuals and families undoubredly
explain a lot about poverty, there is clear evidence that region
plays an important role. In particular, Northland, the East Cape,
and some areas of the central North Island have a long history of
disadvantage in many forms.® Despite this, comparatively litdle
social assistance is targeted specifically at a regional level, and

the little existing regionally targeted assistance is spread across
multiple agencies.

One way to address this would be to create special demarcation
zones in a limited number of high-nced areas. These special
demarcation zones would place a sizable proportion of the funds
currently allocated to contracted social services by central agencies
(Ministries of Health, Social Development, Education, Justice,
Corrections and the Department of Internal Affairs) to a regional
body able to allocate funding within the zone. These zones would
decentralise control by empowering people who reside in the

area and are part of the community to direct resources in a way
that addresses local needs, and to experiment with new models of
service provision.

Such zones would represent a significant break from the past,

and would carry significant policy risk. However, they would

also have three key advantages. First, they would signiﬁcandy
reduce gaps in the need-decision-provision cycle for social services,
and would contribute to more targeted and responsive service
provision. Beyond this, special demarcation zones would allow for
experimentation at the programme level and more rapid roll-out of
national trials for programmes that worked locally. Finally, special
demarcation zones would allow for experimentation at the regional
level with different models of regional development. The emphasis

McGuinness Institute
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on experimentation here is deliberate. Devolving spending power
to the regions creates opportunities to try out new things and
learn — both from success and from failure — in a way that current
structures have difficulty providing.

3. An employer of last resort

During the post-war period, wages for unskilled labour were

set domcstical]y, meaning that it was possiblc for someone with
very low skill levels to earn a reasonable living in New Zealand.
Globalisation has altered this equarion, with wages for the
low-skilled in developed countries converging with those in
developing countries (Figure 1).7 In large urban areas there may
be sufficient demand for unskilled labour in local services to
support a level of unskilled employment at first world wage levels,
bur this demand is missing in much of regional New Zealand.

Figure 1: Global income distrubutions in selected years, 1820-2000
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While it is beyond the government’s power to rewind the global
economy, the government can provide employment directly (as

it currently does with approximately 47,000 civil servants and
300,000 pc:oplc in the wider state sector). In fact, this was arguably
part of the New Zealand government policy mix prior to the
reforms of the 1980s when New Zealand Rail functioned as a
buffer on the unemployment rate. In considering the role of the
state as an employer of last resort in the 21st century, New Zealand
Shﬂu]d not return to Placing [he bufden DFCmplﬂyment ona l(e'y
picce of the country’s transportation network. Nor should the state
compete with the private sector on a large scale. Instead, any direct
employment solution must meet three criteria.

First, it should focus on jobs that are labour intensive, low skilled,
and which are currcnt]y not pmvidcd by the market. Green jobs.
including contriburing to the government’s goal of making

New Zealand prcdamr—frc:: by 2030, are obvious candidates.
Second, that the cmp]clymcm would need to represent real

jobs, not ‘work for the dole’. Jobs would need to pay art least the
minimum wage, and would be associated with the standard leave
and other benefits associated with any job. Finally, the jobs should
be regionally targeted to ensure that the spill-over effects from
employment go to the highest need areas.

What would be the benefit of regional state jobs for the low skilled?
Provided the jobs are not simply ‘work for the dole’, moving out
of unempln)’men[ and into work is associated with a large increase
in the sclf-assessed wellbeing of the newly employed, independent
of the impact of higher income.® Beyond this, being in work could
contribute to he]ping build a culture of work and pmvide a vehicle
for skills dcvclcpmcnt, contributing to better outcomes in the
future. Direct employment used as a tool of social policy also has
gains for the wider community. The net cost to the government

is only the difference between the wages paid and the benefit

level and, for this reason, it may actually be a cost-cffective way to
pursue regional (e.g. infrastructure development) or national (e.g. a
predator-free New Zealand) goals.
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4, Apply a social investment approach to investment in
'hard’ regional infrastructure

Many countries — both developed and in the developing world —
have spcciﬁc rcgional dcve]opmcnt plans. In contrast to this,
New Zealand rends to take a relatively centralised approach.
However, dcspitc our small population size, we are a n:lativcly
largc country gcographically. with signiﬁcant regional

differences in infrastructure needs. Poor infrastructure coincides
gcographically with areas that are among the most disudvanmgcd
in social and economic terms, induding Northland, the East
Cape, and parts of the central Norch Island .

One obvious way to address regional disadvantage is to invest
dircctly in rcgional dcvclopmem, parcicularly rhrough ‘hard’
infrastructure such as roads and bridges. Currently strategic
national infrastructure decisions are taken centra]ly on the basis of
a cost-benefit analysis that is heavily weighted towards arcas with
more people and higher levels of economic activity. A broader
social investment approach to regicmal infrastructure would
weight regional economic development and the social gains from
better regional infrastructure in deprived areas more heavily.

Beyond this, there are two additional gains. First, investing in
regional infrastructure in places like East Cape or rural Northland
would both increase rourist numbers in these areas — providing an
economic boost — and assist in spreading the burden of tourism
more evenly across the country. Second, improved infrastructure
contribute to addressing another kcy issue mpcatcd across the
TacklingPovertyNZ workshops: the difficulry of access to services

in rural areas.
5. Invest significantly in mental health.

Poor mental health is c]osely associated with poverty. This is
because poverty can cause mental health issues (e.g. stress leading
to depression) and because mental health issues can cause people
to end up in poverty (e.g. substance abuse leading to job loss).
The World Health Organisation estimates that half of all people
with ill health in Western Europe suffer from mental healch
problems and the figure is likely similar in New Zealand."!
Unfnrtunately, weigh[ing of the health system towards physim]
health comes at the expense of wider provision of mental health
treatments that show a very high return on investment whether
in terms of medical outcomes,'? fiscal returns,!® or individual
wn:llbt:iﬂg_14 In particular, cugn']tivc behavioural t]‘l:rapy has been
shown to work well in a UK context, and would likely have
similar effectiveness here (figure 2).2

Figure 2: Risk of relapse after recovery from depression
» 100 = .
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Increased investment in mental health is alrmdy a signiﬁcmr
priority within New Zealand’s social policy mix. However, a
consistent theme from the TacklingpoversyNZ workshops was that
thl& COuld be Slfeng[hened and more prD-actiVely rﬂrge[ed rﬂwards
those in need.
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The gains from increased investment in mental health are clear. In
addition to being a major cause of low wellbeing in and of itself,
poor mental health has a strong negative impact on employment
and incomes and is associated with higher levels of deprivation. A
concerted effort to address mental health — particularly in the more
deprived areas of the country — would address this while increasing
the mental resources and coping skills of those managing with
limited incomes.

6. Target the behavioural drivers of poverty

While behavioural insights in policy have so far largely focused

on ‘nudges’ to encourage people to alter their behaviour, thinking
about the behavioural drivers of poor decision-making in the
context of poverty suggests ideas well beyond the occasional
nudge. In particular, some of the largest sources of vulnerability

in respect of poor decisions are the industries that exist to exploit
the behavioural biases of the poor. Nobel Prize winners George
Akerlof and Robert Shiller characterise such industries as ‘phishing
for phools’,'® but the reality is that many participants in the
TacklingPovertyNZ workshops also identified these sorts of issues.

The poor are particularly vulnerable to bad decision making since
the cffort involved in coping with life on inadequate resources
leaves little energy for dealing with one’s own internal biases;
thinking rationally is tiring.'” One lever to address poverty

is to focus on industrics such as gambling and alcohol that
disproportionately target weaknesses in human decision making,
and which particularly affect the population at risk of poverty. Loan
sharks, for example, fundamentally thrive on the irrationality and
short term bias of their clients.

While crude bans on social ‘bads’ of this sort have not historically
been particularly effective, it may be worth investigating whether
policy can be more efficiently targeted at cither eliminating some
of the techniques by which negative industries ‘phish’ for people.
The effectiveness of anti-tobacco campaigns is worth considering
here, even though this model has been most effective for higher
socio-economic groups. A policy focus on the behavioural

drivers of poverty would represent a relatively low-cost approach
to addressing poverty and, if well implemented, could achieve
significant results. Focusing on the behavioural drivers of poverty
also allows for nuance. For example, it suggests recognising that
whether a behaviour such as drinking is destructive depends heavily
on context. This recognition might, for example, suggest targeting
bottle store locations but continuing to allow pubs or other
institutions that serve a socially useful purpose.

7. Introduce asset-based assistance for high-risk children

One of the key determinants of the life chances of children is the
asset base with which they enter adulthood. Children from most
New Zealand families will finish their schooling with a strong base
level of skills and the support of their parents. Poverty, on the other
hand, is closely associated with a lack, not just of current income,
but of the assets that underpin better outcomes in the future. One
idea that focuses on the issue of assets and capital stocks is the
concept of asset-based welfare. This was influential with the British
government in the first decade of the new millennium, and in
New Zealand was influential in establishing the KiwiSaver scheme.
However, proponents of asset-based welfare have often argued

that a desirable goal would be to endow all school leavers with a
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significant asset that could then be used to fund further education,
a business idea, housing, or simply form the basis of lifetime
savings. Although interesting conceptually, none of the asset-based
programmes actually implemented have ever involved large sums
simply because of the cost of instituting such a programme for all
school leavers.

However, children at high risk of future poverty are a much smaller
group. This is particularly the case for those most at risk — wards
of the state. Because this group is relatively small it would be
possible to implement an asset-based scheme that both involved
significant enough levels of assets to make a difference to life
chances and was affordable. Similarly, the negative consequences
of becoming a ward of the state are high enough that there is
comparatively little risk of inducing negative behavioural change
(i.e. people trying to make their children wards of the state

in order that thcy are cligiblc for assistance). The proposal is
therefore to use wards of the state to test the impact of a relatively
generous asset-based social policy scheme, with an endowment
of ten to twenty thousand dollars received at age 18. Clearly

the endowment would have limits on when the assets could be
accessed and for what purposes.

A scheme of this sort would have three positive effects. First,

it would direct a significant asset to some of New Zealand’s
most disadvantaged citizens at a crucial juncture in their lives,
having a direct effect on their ability to manage the post-school
transition. Second, the mere fact of having an asset would have
a positive impact on how people evaluate their options during
secondary school. Knowing that the cost of tertiary education can
be managed or that the capital exists to start a small business can
affect the perceived payoffs to staying in school and putting the
effort in to achieve there. Finally, the proposal would provide a
strong test as to whether asset-based social policy actually works
at a relatively limited cost.

FINAL THOUGHTS

The explicit aim of TacklingPovertyNZ is to give a jolt to the

New Zealand policy discourse with respect to addressing poverty
and to try and shift the range of options that are given serious
consideration. It is often the case that credible policy options are
simply considered out of scope for reasons of perceived political
feasibility, lack of profile, or degree of difference from the status
quo. Politics, in its normal mode, is incremental. In fact, it is
possible to imagine that policies to address any issue fall into three
main groups: (a) policies that won't work; (b) policies that work
and are politically feasible; and (c) policies that might work but
that are not politically feasible for one reason or another. Policies

in category (a) are undesirable, and it can be assumed that most
policies falling into category (b) are cither already implemented or
under consideration."® TacklingPovertyNZ and the ideas presented
in this paper are focused on trying to identify policies in category
(c). While it is certain that some of the ideas presented here will, on
closer examination, prove not to be effective or politically feasible,
itis only by looking at policies that lic outside the range of accepted
policy knowledge that we stand a realistic chance of identifying the
rare new idea that can actually make a difference.

‘This think picce was launched at the New Zealand Community Board Conference

in Methven on 12 May 2017. For complete references and to find out more, visit our
website: www.mcguinnessinstitutc.org

The McGuinness Institute is a non-partisan think tank working towards a sustainable future, contributing strategic foresight
through evidence-based research and policy analysis.

McGuinness Institute, Level 2, 5 Cable Street, PO Box 24-222, Wellington 6142

Phone: +64 4 499 8888 Email: wmcg@mcguinnessinstitute.org Website: www.mcguinnessinstitute.org
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The Family So’otaga: connection
between home and school

Think Piece 27: Februrary 2018

Wendy McGuinness and Caitlin Salter

Wendy is the Chief Executive of the McGuinness Institute.
Caitlin is the Communications Advisor at the
McGuinness Institute.

This think piece discusses a unique initiative that has been
introduced at Holy Family School in Cannons Creek, Porirua.
The initiative is funded by The McGuinness Foundation Trust.
The funding started at the beginning of 2016, with support
from the McGuinness Institute. The ideas in the initiative
align with research the Institute has conducted, noteably the
TalentNZ and TacklingPovertyNZ workshops.

INTRODUCTION

When faced with the question, ‘what is the best way to help
people in your local arca?” Holy Family School principal Chris
Theobald and deputy principal Gina Lefaoseu knew any new
initiative had to hold the community at its core. They decided a
programme to empower parents and whanau to make the most of
the New Zealand education system was a good place to start.

The decile one Catholic school in Cannons Creek, Porirua
is a very diverse environment. Students have varied cultural
backgrounds, including: Pasifika heritages (72%), Tangata
Whenua Maori (22%) and Burmese (6%). This has two
significant impacts, as explained by Theobald:

‘Many parents have not had a positive experience in the

New Zealand education system - often because of the conflict
between their home culture or cultures and the Eurocentric
school. The education system in its current form is not set up to
enable minority cultures to experience success. While The Family
So'otaga focuses on the former, aiming to empower and inform
whanau to best navigate school, the programme has obvious
benefits to educators within Holy Family School. This means that
teachers not only need to be able to speak the common language
of their students, but also appreciate and work within the cultural
frameworks that have already been established at home.’

New Zealand’s Eurocentric education system is currently in
a period of change and is placing increasing importance on
providing a teaching-style that reflects the cultural background of

Near 1 students at Holy Family
ool excited about the annual

&

Blotaga Careers |Expo:

[hf Studcl\[s —a SyStEl’ll known as Cultul‘:luy l‘t.’SponsiVC pcdagog)’.
Despite this, Theobald and Lefaoseu knew that for immediate
results, action had to happen outside the classroom.

The Family So’otaga is a joint initiative between Holy Family
School and Mark and Wendy McGuinness — with investment
from The McGuinness Foundation Trust. The initiative aims to
educate and empower parents and families to find their role in
their children’s education.

The term So’otaga, a Samoan word for ‘connection’, was
specifically chosen to highlight the programme’s main goals. The
initiative’s focus is to create three connections: a deep connection
between students’ homes and school that breaks down traditional
bﬂl‘rifl‘s; an il]forlllfd Col]necrion th\Veen l]Dllle 'xllld tl]c Sl’udﬁnts,
speciﬁc next lcaming steps; and an aspirational connection
between students and their future educational pathways and
Sllbsfqufn[ career UP[iOnS.
Lefaoseu is now not only the deputy principal, but also the
So’otaga manager. Her work is supported by Metua Tengaru,
a former teacher aide at the school who has worked as the
programme facilitator since it launched in trial-form at the
beginning of 2016. As an existing staff member and part of the
community, she already understood the community and its very
specific needs.
So’otaga has developed into a programme worth more than the
sum of its parts, but seven features can be identified as the core
components of the initiative:

1. So’otaga website and logo (carly 2016)

2. Aiga Education Plans (early 2016)

3. Designated So’otaga meeting room and whanau meetings

(mid 2016)
4. Resources and workshops for teachers and parents
(mid 2016)

. Additional layer of support (mid 2016)
. So'otaga Careers Expo and careers trips (carly 2017)

7. The Phenomenal monsters (mid 2017)
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