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One day some historian will look back and say how remarkable it was that these strange
folk who called themselves ‘Americans’ [read New Zealanders] ever governed themselves
at all, given how they went about it. Inside the government were all these little boxes.
The boxes had been created to address specific problems as they arose. ‘How to ensure
our food is safe to eat, for instance, or ‘how to avoid a run on the banks,” or ‘how to
prevent another terrorist attack.” Each box was given to people with knowledge and
talent and expertise useful to its assigned problem and, over time, those people created
a culture around the problem, distinct from the cultures in the other little boxes. Each
box became its own small, frozen world, with little ability to adapt and little interest

in whatever might be going on inside the other boxes. People who complained about
‘government waste’ usually fixated on the other ways taxpayer money got spent. But here
was the real waste. One box might contain the solution to a problem in another box, or
the person who might find that solution, and the second box would never know about it.

— Michael Lewis, The Premonition (2021) (pp. 78-79)

Not just an extraordinary adviser, but an extraordinary do-er. Endlessly intellectually
curious. Always looking for the answer. Never stopping until he found the solution to the
knottiest of problems. Whatever the issue was, Jeremy [Heywood] would sort it ... the
greatest public servant of our time.

— Theresa May, cited in What does Jeremy think? (2021) (p. 521)

Cascading climate impacts can be expected to cause higher mortality rates, drive
political instability and greater national insecurity, and fuel regional and international
conflict. During an expert elicitation exercise conducted as part of the research for this
paper, the cascading risks that participants identified greatest concern over were the
interconnections between shifting weather patterns, resulting in changes to ecosystems
and the rise of pests and diseases. Combined with heatwaves and drought, these impacts
will likely drive unprecedented crop failure, food insecurity and migration. In turn, all will
likely result in increased infectious diseases, and a negative feedback loop compounding
each impact’

— Dr Daniel Quiggin et al., Chatham House report:
Climate change risk assessment 2027 (2021) (p. 3)

One of the key findings of that 2013 [Good to Great] report was that the best performing
agencies are clear about their role and purpose, enjoy strong internal leadership, and as
a result can enlist the active support of all those outside the agency who are necessary to
that agency, delivering the most it can for New Zealanders.

— lain Rennie, State Services Commissioner, cited in Getting to Great (2014) (p. i)
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Preface

Government department strategies (GDSs) are
documents prepared and published by government
departments. They are designed to enable citizens
to read, reflect, support, and ideally engage in public
policy issues, ultimately to improve outcomes

for society.

From the Institute’s perspective, because GDSs are
published with the wider public in mind, they are a
type of external corporate document.

Government departments produce a range of external
and internal strategy documents for staff or for specific
external parties, such as ministers, MPs and other
unique stakeholders. GDSs are therefore only one of

a number of different types of strategy documents
prepared by departments, but they are the only
strategy document that is designed to be public facing.
See the definition of GDS in the glossary on page 21.

There are a total of 221 operational GDSs listed in

the 2021 GDS Index. The Handbook’s purpose is
twofold. First, it aims to encourage government
departments to look beyond their borders, to guide
them towards integration and connectedness, and
ultimately to increase the usability and transparency
of GDS documents. Second, it is intended to make
government’s intentions and strategy more accessible,
inviting citizens to work with government to design
better strategies and enabling citizens to evaluate and
learn lessons once GDSs are implemented. Many of
the topics deal with the same challenging issues (e.g.
reducing poverty), which remain largely unresolved.
We need to create a learning and innovative culture —
what worked, what did not, and how can we make the
next strategy more effective?

Four major recommendations

1. The House of Representatives should consider
how to better identify and communicate government
priorities to both the public service and the

wider public.

The House should establish a consistent place

where citizens can find a list of government priorities.
Although this is often mentioned in the Budget speech,
the narrative is often unclear (see our research in
Figure 40 in Working Paper 2022/04 - Analysis of
Government Department Strategies Between T July
1994 and 31 December 2027).

We believe the House should require a clear set of
government priorities to be tabled in the House at the
start of every year (even if they do not change from
one year to the next), signed by the political parties
that have signed a coalition agreement. This way there
would be a clear set of government priorities that

help officials design GDSs that align with the intent

of the Government. This would also help citizens to
understand the strategic direction of the Government,
build trust and, if required, hold Government
accountable for not meeting their priorities — in other
words, ‘open government’.

2. The Minister of Climate Change should require

all 221 GDSs to be reassessed to take into account
the impacts of climate change before 1 July 2023.
Given that 15 government departments have no GDSs
that explicitly mention climate change, we suggest the
Minister urgently require all 221 GDSs to be reassessed.
This recommendation recognises the climate
emergency, and aligns with the focus on government
strategies discussed on page 38 of the Draft national
adaptation plan: Embed climate resilience across
government strategies and policies (2022).

3. Te Kawa Mataaho Public Service Commission (PSC)
should maintain a central register of GDSs, along with
a consultation timeline for members of the public
and guidance on ways government departments can
improve the content of GDSs.

As GDSs are designed to address significant issues of
their day, we believe there is considerable historical
value in learning lessons from past strategies.
However, this information is often lost in the current
system because non-operational GDSs are removed
from websites and there is no central register. To help
build coordination across the public service and learn
lessons from past strategies, we would like to see the
PSC establish a central register of all operational and
archived GDSs. We also suggest that the PSC might
like to create a guide for government departments

on how to prepare, write and publish GDSs (including
a detailed glossary). The PSC could also consider
monitoring the effectiveness of GDSs and recommend
areas of integration as part of their wider monitoring
of system and agency performance.

4. Government departments should align GDSs with
government priorities and ensure the content is of a
high standard; they should identify GDSs in operation
in their statement of intent and annual report.

See a checklist for those preparing GDSs on page 20.

Thank you

Thank you to government department officials for their
assistance, patience, and interest in our work. We hope
that we have honoured your hard work and that this
Handbook helps to continue the conversation around
GDSs and their capacity to drive change.

e~
Wendy McGuinness

Chief Executive
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Welcome to the Government
Department Strategies Handbook
- He Puna Rautaki

Government department strategies (GDSs) help
ensure there is a longer view taken on systemic and
intergenerational issues that face the nation, and

that sustained effort is applied to complex problems.
This is an important counterbalance to short-termism.
Therefore, the success of GDSs will be of paramount
concern to those interested in public policy and public
management, the effectiveness of taxpayer funds and
ultimately in durable outcomes for the nation.

Better visibility and stewardship of the GDSs would
not only deliver an integrated and aligned approach
to government activity, but would also reduce the risk
of strategies working against each other. Further, it is
all too easy to initiate a strategy and then quietly let it
be replaced or lost into history without lessons being
learned. Hence, it is critically important to monitor
GDSs to the end of their useful life.

GDSs provide citizens with a window into the workings
of government and act as critical instruments for
policymakers in bringing about change. Together GDSs
help build trust in government activities through
transparency, accountability and public engagement.

The preparation of GDSs is a significant public
investment. While a great deal of thought and effort
goes into the creation of GDSs, they are often difficult
to find within the machinery of government.

The Handbook aims to change this through providing
clear lines of stewardship. Its purpose is to enable:

« Ministers and Associate Ministers to review GDSs
under their control with a view to improving
outcomes;

« Members of Parliament to learn more about the
work currently undertaken by departments with
a view to improving discussions on public policy
in the House;

» chief executives to use GDSs to drive their work
programmes and those of other departments, with a
view to improving alignment and collaboration; and

« other stakeholders (such as public servants and
other public service leaders, businesses, NGOs
and the general public) to learn more about what
is driving the work and thinking of departments,
with a view to understanding trade-offs, improving
feedback from consultation processes and gathering
wider public support for specific strategies.

What follows is our answers to 16 questions:

1. What is strategy?

Strategy concerns choice. What we choose to focus

on as individuals, communities and a nation indicates
the direction in which we are likely to travel. Depending
on the intensity of our focus and the quality of our
strategic thinking we might drift slowly on a fixed
trajectory, only changing direction in response to

a disruptive event, or we may move rapidly and
responsively, working to be proactive, agile and open
to emerging opportunities and challenges.

Developing an effective strategy requires a deep
understanding of where we have been (hindsight),
where we are now (insight) and where we want to go
(foresight). The cone of plausibility (see Figure 1on
p.12) illustrates the connection between hindsight,
insight and foresight and distinguishes between
possible, probable and preferred futures.

A strategy is often sought and developed at a time when
an issue is considered to be of sufficient importance to
require deep consideration and detailed planning. To be
effective, strategies generally need to be communicated
clearly and concisely. Strategy maps are often used to
illustrate the key concepts (see question 10).

2. What is the link between government priorities
and strategy?

Governments should work hard to specify their
intentions so that officials can implement them. If
the link between government priorities and strategy
is strong, democracy is secure; if it is not, durable
and stable government is less likely. It is therefore in
everyone’s best interest if the link is strong.

Currently, a general discussion on government

priorities can be found in one of three places: the
Speech from the Throne (every three years), the Budget
Policy Statement (usually published in November or
December) and the Budget Speech (usually in May or
June). Of these, the Budget Policy Statement is the least
well known and most obscure.

Speech from the Throne

The Speech from the Throne is given by the Governor-
General but written by the party/parties that are able to
form government. The speech is given every three years
at the start of Parliament, setting out the Government’s
policy and legislative proposals for the next three
years. However, the speech tends to loosely discuss
priorities, goals or targets but provides no clear list of
Government priorities for departments’ chief executives
to work towards or the public to consider and reflect
upon (see for example the 2008-20 speeches).



The Budget

The Budget is delivered annually by the Minister

of Finance and tends to focus on fiscal priorities.
Although there are a few exceptions (such as the
2015 Budget speech), most recent Budget speeches
offer no definitive list of the Government’s priorities.
In addition, the Budget Policy Statement establishes
the high-level Budget priorities and tends to discuss
the fiscal direction in terms of goals. For example,
the 2022 Budget Policy Statement notes that the
Government ‘will continue to make progress towards
the goals the Government set at the start of the current
Parliamentary term’.

Interestingly, neither the Speech from the Throne

nor the Budget speech have recently signalled a

major change in policy direction (exceptions are the
Government's response to one-off events such as

the Christchurch earthquakes and the pandemic).
Working Paper 2021/13 - Analysis of Priorities
mentioned in Minister of Finance Budget speeches since
2006 found that very similar priorities have existed
since 2006, even when there is a change in government.
The terms may change, but the topics are the same.
This is arguably a good thing given it delivers stable

and durable public policy. Naturally how those
government priorities are to be achieved is where
political parties tend to differ.

3. How can we ensure inter-agency collaboration
to solve complex issues?

The current settings deliver silo thinking, what
Michael Lewis suggests in his quote at the front of
the Handbook:

Each box became its own small, frozen world, with little
ability to adapt and little interest in whatever might be
going on inside the other boxes.

If officials provide a clear list of government priorities
and departments are resourced and directed to develop
and implement GDSs, the next challenge is to answer
the what, who and how questions — what strategies,
who pays (what does it cost) and who needs to come
together to design, sign off and/or implement the
strategy (e.g. what level of collaboration is necessary).

In practice, departments find it very difficult to
collaborate. There are no doubt many reasons for this,
including the way departments are organised by topic.
Although for many years government has been working
to improve integration and innovation, it has

been difficult.

In the 2021 GDS Index 15% of GDSs (33 out of 221) are
jointly held (if a GDS is held by three departments it is

included three times). In the 2018 GDS Index 7% were
jointly held (11 out of 148). Although this shows an
increase in collaboration, the question is whether we
could do more.

To facilitate collaboration, the Government has tried
many different mechanisms over the years. In the

last two years alone, the Government has established
the Government Implementation Unit within the
Department of the Prime Minister and Cabinet;
combined two sectors of government departments;
and trialled the ‘cluster of agencies’ (the latter two are
discussed in the 2022 Budget).

The 2022 Budget combined the Environment Sector
and Primary Sector (which we think is a mistake, given
they have very different high-level goals that conflict).

In regard to the trialling of two ‘clusters of agencies’,
the Minister of Finance notes:

The Government is also piloting the establishment of
two clusters of agencies in the Justice and Natural
Resources sectors. This will support inter-agency
collaboration, help Ministers to collectively direct
spending and make trade-offs across related areas,
support medium-term planning, and put a greater focus
on value for money.

The pilots may improve collaboration, efficiency

and policy innovation, but the reality is the

system remains hard-wired for silo thinking and
implementation. For example, the Natural Resources
Cluster proposed eight priorities, as follows:

Improving biodiversity and biosecurity

Improving marine system resilience

Implementing natural resource system reform
Building a more inclusive and sustainable economy
Enabling climate resilience

System stewardship responsibilities

Iwi and Maori partnerships

Science and evidence (Budget 2022, p. 27).

© N> oA e

In our view the eight priorities do not provide anything
new to imply how these agencies might collaborate.
In practice they are a mix of principles (i.e. 4, 7, 8),
goals (1, 2, 5) and tactics (3, 6). Further, given we
have a climate emergency, you would expect a

far more specific response than ‘enabling climate
resilience’. Lastly, they are simply too broad and

too many (ideally there would be only three or four).
The purpose should be clear and linked to a set of
strategic goals that are measurable. There should
also be a requirement to report back on the strategic
options available to achieve each goal and the costs,
benefits and risks of each goal.



12

Although we would all like to see more collaboration,
creativity and integration, the question remains:

how could we optimise this across government?

The public service is much more than a corner dairy;

it is a complex ecosystem where knowledge, talent and
expertise, when energised and nurtured, should be able
to drive change.

We owe it to all New Zealanders, especially our
disadvantaged communities, to try and deliver more
durable and cost-effective public policy - and that
means more effective leadership, both by Government
and by the chief executives of each government
department. Government priorities should drive the
direction of public policy. Instead of using the Budget
to create ‘clusters of agencies’, the public service
could put more effort into being good stewards of the
existing strategy documents (the GDSs), and helping
ensure new GDSs have discipline. Even simple things
like inconsistent use of titles and lack of publication
date illustrate how the existing framework could
benefit from more discipline at the top. (See GDS
Checklist on p. 20).

What we are proposing is that the PSC establish

a central register of all operational and archived

GDS, including publishing existing and upcoming
consultation processes. This would cost in the vicinity
of $500,000 p.a., and would significantly improve

the strategy ecosystem by enabling government and
the public to observe and seek out a more coherent,
creative and cost-effective approach to strategy design
and implementation. We believe such a register will
shape, integrate and drive effective public policy.

4. What is a GDS?

GDSs come in many shapes and sizes, but they are
always published by a government department, which
is why the dataset is defined by whether it is held or
jointly held by a government department.

The McGuinness Institute defines a GDS according
to seven criteria.

Figure 1: The cone of plausibility

Criteria
A GDS must:

1. be a publicly available document accessible on
a government department website,

2. be public-facing, therefore excluding a strategy
only made public as the result of an OIA request,

3. be strategic, containing long-term thinking and
setting out the means (the strategy) and the ends
(the purpose),

4. be produced by a government department,
therefore excluding situations where a strategy
is written or published by another party,

5. be national rather than local in focus, therefore
excluding regional strategies,

6. guide the department’s thinking and operations
over two years or more, and

7. not be a statement of intent or annual report.

GDSs are often replaced before they expire, although
there is currently a trend for GDSs with an expiration
date to continue in operation (a number of GDSs are
well past their expiry date, but departments advise
that they are still active). The oldest strategy in
operation in the 2021 GDS Index is 22 years old; it is
the Ministry of Health’s (MoH’s) Reduced Waiting
Times for Public Hospital Elective Services (2000).

This means that, in any one year, the GDSs may range
in age from newly approved with implementation just
beginning, to almost complete and either ready to be
archived or awaiting the finalisation of a new GDS prior
to being archived.

Of note, a few MoH GDSs have finish dates in their title
that imply they have already expired. However, we
have been advised by MoH that is not the case. See for
example Suicide Prevention Strategy 2006-2016 and
Cancer Plan 2015-2018.

Preferred future

Possible
futures

Probable
future




Figure 2: The link between purpose and strategy

| purpose

What is the aspirational, future-focused

statement that provides an impetus for action?

| principles
What are the principles and
values that we revert back to
when faced with uncertainty?

| strategy
What are the objectives, priorities and
actions that will bring about change?

| foresight

What are the issues that we

need to forward engage with?

Figure 3: The link between aspirational statements and operational statements

Ends Means

(Aspirational statements) (Operational statements)

What will be done and for whom Specific actions, timeframes and

responsibilities for specific tasks

1. Foresight
Analysis of:
Vision statement Opportunities and threats
;¥ What success will look like if the ~« Capabilities and resources S\
! purpose and mission are achieved S+ M\ 7\ > Strategic options \
\ 1 1
NS Purpose » 1I. Strategy selected (choosing how) A/
The reason for the to achieve the purpose Goal/Objective
h strategy existing S S Priority/Focus area h S
I' q Strategy map '
\ 1 1
S Mission statement yY - - £ \— % > 1ll. Operational plan »




5. What is the role of the public service in terms of
designing, consulting and implementing strategy?

GDSs assist government departments in carrying

out their constitutional roles by providing continuity
through ministerial and governmental change.
Effective strategy helps governments solve challenging
problems, which is why GDSs are important
instruments in managing the long-term interests of
New Zealanders.

Purpose is defined in s 11 of the Public Service Act
2020 as:

The public service supports constitutional and democratic
government, enables both the current Government and
successive governments to develop and implement their
policies, delivers high-quality and efficient public
services, supports the Government to pursue the long-
term public interest, facilitates active citizenship, and
acts in accordance with the law. [bold added]

Public service principles are defined in s 12:

(1) In order to achieve the purpose in section 11, the
public service principles are:

Politically neutral
(a) to act in a politically neutral manner; and

Free and frank advice
(b) when giving advice to Ministers, to do so in a free
and frank manner; and

Merit-based appointments
(c) to make merit-based appointments (unless an
exception applies under this Act); and

Open government
(d) to foster a culture of open government; and

Stewardship
(e) to proactively promote stewardship of the
public service, including of—
(i) its long-term capability and its people; and
(i) its institutional knowledge and information;
and
(iii) its systems and processes; and
(iv) its assets; and
(v) the legislation administered by agencies.
[bold added]

We believe the public service is failing to deliver
high-quality and efficient strategy documents,
failing to actively focus on the long term and
failing to facilitate active citizenship to solve
the strategic problems we face.

We further consider that the public service is
failing to be a good steward, with particular regard
to maintaining a register of strategic knowledge
and the systems and processes necessary to
optimise strategy design and implementation.

We strongly favour the creation of a central register
of GDSs as well as a consultation timeline.

6. Who should sign a GDS?

It is currently unclear who is responsible for the
implementation and monitoring of GDSs - is it
Ministers, chief executives or other officials? Currently
99 out of 221 GDSs (45%) were signed by a minister of
the Crown but 70 were not signed at all (32%).

In the Institute’s view, Ministers should not sign a
GDS. The Institute believes that the chief executive
(CE) of a department (or departments if jointly held)

is responsible for creating, monitoring, reviewing,
updating and/or archiving strategies, and is therefore
both accountable and responsible for its cost-effective
implementation. This is even the case when a strategy
is required by legislation or when it is required or
approved by the Crown (via Cabinet minutes); in

other words a department strategy is owned by

the department or departments that sign it off. If a
lead department is responsible, that should also be
acknowledged in the order of signatories (e.g. whether
a lead department exists).

For seamless government there is value in not making
GDSs political. As noted in the legislation, the chief
executive (CE) of a department ‘should support the
Government to pursue the long-term public interest’.
We consider that there has been a tendency for
political parties to see GDSs as political documents,
rather than durable public policy instruments to
progress the country. One way we can make that
distinction clear is for department heads, not the
Crown, to sign off a department’s strategy document.

GDSs should be part of the regular conversation
between Ministers and officials, and should be a
matter of public record in the department’s annual
report and statement of intent and the briefing to
the incoming Minister.

7. What is the GDS Index?

The GDS Index ranks each of the GDSs in operation

by the essential information it contains. The GDS
Index does not rate the strategy; it rates the extent to
which essential information is provided in the strategy
document so readers can go on and assess the quality
of the strategic approach for themselves. GDS Index
information can be found in this Handbook by date
published and by rank (pages 276-290). PDFs of

each GDS are available from the Institute’s website,
under Strategy.



8. How was each GDS scored?

In 2014, the Institute created a Scorecard to score
each GDS. Page 18 briefly explains the scoring process,
page 19 contains the Scorecard and page 20 sets out a
guidance checklist for those about to publish a GDS.

The Scorecard was developed in collaboration with
strategy experts. We would like to thank the following
people for their advice and feedback: Professor
Stephen Cummings, Professor of Strategy and
Innovation, Director of Entrepreneurship Programmes,
and Co-Director of the Victoria University’s innovation
space ‘The Atom’ (Te Kahu o Te Ao); Patrick Nolan,
Manager, Analytics & Insights at the New Zealand
Treasury; James Palmer, Chief Executive, Hawke’s Bay
Regional Council; Rodney Scott, Chief Policy Advisor,
Te Kawa Mataaho Public Service Commission and
Simon Wakeman, Principal Advisor - Innovation Policy
at Ministry of Business, Innovation and Employment.

9. What does the GDS number mean?

Each GDS is given a unique number: (i.e. GDSxx-xx
means GDS, then department number, then oldest
to newest GDS).

Each department is numbered alphabetically by the
name used in Schedule 2: Public service agencies of
the Public Service Act 2020. Within each department,
GDSs are listed by the year (and month) published.
Where a publication date was not found, the Institute
requested the publication date from the department
under the Official Information Act (OIA). Unfortunately,
a number of GDSs do not include a publication date.

10. What is the role of a strategy map?

According to strategy experts Robert S. Kaplan

and David P. Norton, strategy maps are a ‘visual
representation’ of a strategy. Strategy maps enable
GDS readers to quickly understand the direction of
policy (the means) and what success might look
like (the end). See Working Paper 2022/06 -
Strategy Maps: Copies of All Strategy Maps found in
Government Department Strategies in Operation as
at 31 December 2021.

11. What happens when a GDS is no longer in
operation?

The Institute believes GDSs should be assessed

before being archived. This will help ensure lessons
are learned. Once archived, they should still be
publicly accessible, for example on the government
department’s website, and clearly labelled as archived.

Each GDS should be accompanied by a brief
explanation of when and why it was archived, with

an assessment of the strategy and lessons learned.
Reasons for archiving strategies may include (but are
not limited to) being replaced by an updated strategy,

a change in government policy, or the strategy being
replaced by legislation.

12. Why have we changed our terminology?

While completing the latest Index, it became apparent
that GDS documents were becoming less clear. Some
of the early GDSs were very clear about the problem
the department was trying to solve and how they
planned to solve them.

This time around the reviewers found it very hard to
find a vision statement and an approach statement.
For this reason, we have changed the terms to make
them more specific: purpose (the end outcome) and
the strategy (the means to achieve the outcome).

We hope that this makes the text in the 2021
Handbook clearer. We have quoted what we could find
to illustrate what the strategy document hopes to
achieve, and followed this with, in our own words, how
the strategy aims to achieve the purpose. We hope this
illustrates the challenge and the opportunity to those
writing future GDSs - a clear purpose statement and a
strategy statement are critical. The meaning of these
terms is illustrated in Figure 2, and the relationship
between aspirational statements and operational
statements is illustrated in Figure 3 (see p. 13).

13. What do we mean by GDS genealogy?

The history of the GDS and how it came into being
(colloquially its birth) sets an important context for
the reader. Many GDSs fail to include this critical
information. Where possible we have included this
information in the key data as ‘this GDS replaces’, but
please be aware it may not be complete. External
readers of GDSs want to know if the lessons learned
from previous strategies have been successful and if so
why (or why not), or was this strategy generated by the
CEO, or was it a legal requirement (i.e. required in law)?

14. What do we mean by GDS hierarchy?
Many of the older GDSs illustrate how a GDS links with

government priorities and other government strategies.

See examples in Figure 4.

15. How do long-term insights briefings fit
with GDSs?

The Public Service Act 2020 (Schedule 6, clauses 8
and 9) requires the chief executive of each department
to publish a long-term insights briefing (LTIB) at least
once every three years. The intention is to make
available into the public domain:

« information about medium and long-term trends,
risks and opportunities that affect or may affect
New Zealand and New Zealand society, and

« information and impartial analysis, including policy
options for responding to these matters.
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Figure 4: Four examples showing how a strategy fits with government priorities and other government strategies

Government priorities 2006-2016
¢ Economic transformation
 Families - young and old
* National identity

New Zealand Health Strategy

New Zealand Disability Strategy

A He Korowai Oranga: Maori Health Strategy
Health Promoting Schools Youth Suicide Prevention Strategy
Reducing Inequalities, Te Tahuhu — Improving Mental Health, Primary .
Multisectoral Health Care Strategy, Te Rito New Zealand Family Violence Prevention Road'Safety Strategy pouthioffendingiStrategy
strategies, Strategy, New Zealand Injury Prevention Strategy, He Korowai Oranga
including: Maori Health Strategy, New Zealand Positive Ageing Strategy, New Zealand Yout h
Disability Strategy, Agenda for Children, Youth Development Strategy __Health and Sexual and
Aotearoa, New Zealand Health Strategy Physm(';ﬁ?ﬁ?ﬁﬂm Hea Ith sizm? gﬁf;\:zgy
New Zealand Suicide Prevention Strategy .
- Ne&/v Leal;qnd ACtIon gaEd'iaI"rilCSe .
njur? revention ecialis| rvice
A 2 7\ 2 s Strategy Plan Rgvlew
Igg;\z::::sector Health Education Social Services In?:"";;;"ﬁg::t 4 Justice

Source: MoH’s GDS19-08: Suicide Prevention Strategy 2006-2016 (2006), p. 12.

Source: MoH’s GDS20-06: Youth Health: A Guide to Action
(2002), p. 22.

CDEM Act 2002

National Disaster Resilience Strategy

Supporting plans

National Fuel Plan

CDEM Group Plans/

Arrangements
Regional CDEM Fuel Plans

operational plans

to this Plan

Figure 1-1 Relationship between CDEM Plans

Non-government agency

Fuel planning arrangements by parties

Government priorities
Delivering better public services

Responsibly nt's finances

Building a more competitive and productive econom;

Cross-government work 2016, eg,

National CDEM Plan Developed from Social Sector Trials
Guide to the National CDEM Plan Figure 1.1 in the ~ WhanauOra
2015 Guide to the Children'’s Action Plan
National CDEM Action Plan on Household Crowding to Reduce Rheumatic Fever
Plan 2015 Prime Minister’s Youth Mental Health Project

New Zealand Disability Strategy

/¥ New Zealand Health Strategy

Population and other health strategies, eg,
He Korowai Oranga - Maori Health Strategy

“Ala Mo'ui - Pathways to Pacific Health and Wellbeing

Primary Health Care Strategy

Rising to the Challenge: Mental Health and Addiction Service
Development Plan

Living Well with Diabetes: A Plan for People at High Risk
or Living with Diabetes

Source: DPMC’s and MBIE’s GDS05-05 and GDS15-20: National Fuel Plan
(2020), p. 5.

The LTIBs are new instruments that may lead to new
GDSs being published or review of old GDSs. The LTIBs
should form additional information on the basis of
which GDSs can be reviewed, assessed, and sometimes
replaced.

16. Why a Handbook?

The Handbook aims to contribute to a discussion on
whether we have too many (or too few) GDSs, whether
more guidance (or less) is needed, whether a hierarchy
of strategy documents would be useful and whether
we need more clarity over who is accountable for the
quality, quantity and durability of GDSs.

One of the findings of the 2014 GDS Index and 2015
GDS Index was the uneven content of GDSs and
the inability to find and access GDS documents on

Source: MoH’s GDS19-23: Health Strategy 2016 (2016), p. 7.

government websites. The Handbook is the Institute’s
response to these challenges. We welcome feedback,
particularly on how the GDS Index methodology and
Handbook could be made more useful.

Developing durable strategies in times of uncertainty
and complexity will not be easy. It is important not to
become too attached to solutions, and instead be open
to ideas and experiment more. This might mean more
pilot strategies - learning through doing, observing
results, failing fast and sharing thoughts.

One of the things that really interests the Institute is
being able to understand the machinery and intent of
government through the strategies that are in operation.
For example, Figure 5 illustrates how GDSs might be
assessed by topic, in this case climate change mentions.



Figure 5: GDSs in operation, ordered by number of ‘no mentions’ of climate change
Source: Working Paper 2022/04 - Analysis of GDSs Between 1 July 1994 and 31 December 2021
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However, it could just as easily be mentions of poverty,
dairy or dolphins. A collection of strategy documents is
much more informative than the sum of its parts. Much
like a collection of books, there are so many different
ways the strategies can be analysed and assessed. For
example, the country is facing a climate emergency,
but it is clear from Figure 5 that while Treasury is
taking climate change into consideration in its GDSs,
MoH and the Ministry of Social Development (MSD) are
yet to do so. However, the impacts of climate change
will be felt by those that are challenged with health
issues or financial constraints (e.g. little or no ability to
relocate or inability to purchase an electric car).

GDSs could waste resources and limit creativity, or
they could be the perfect policy solution in times of
complexity and uncertainty. The challenge is for
New Zealand to revisit the role and purpose of GDSs
and ensure these policy instruments and the wider
ecosystem in which they operate deliver durable
outcomes for all New Zealanders.

The GDS Index is complex and requires an
understanding of the method and the assumptions
that shape the outcomes. Below is a list of supporting
documents that may be of interest.

«  Working Paper 2022/01 - Methodology for the
2021 Government Department Strategies Index

«  Working Paper 2022/02 - Lists of Government
Department Strategies Between 1 July 1994 and
31 December 2021 (for those wishing to find
older GDSs)

«  Working Paper 2022/03 - Scoring Tables: Collating
and Ranking Government Department Strategies
in Operation as at 31 December 2021

«  Working Paper 2022/04 - Analysis of Government
Department Strategies Between 1 July 1994 and
31 December 2021

«  Working Paper 2022/05 - Best Practice: Guidance
for Policy Analysts Preparing Government
Department Strategy Documents

« Working Paper 2022/06 - Strategy Maps: Copies of
All Strategy Maps found in Government Department
Strategies in Operation as at 31 December 2021

«  Working Paper 2022/07 - Analysis of Climate
Change in Government Department Strategies
as at 31 December 2021

«  Working Paper 2022/08 - Analysis of Poverty
in Government Department Strategies as at
31 December 2021

The GDS Index scoring was completed by two policy
analysts, one intermediate and one junior, using

the Scorecard opposite. One analyst had 20 minutes
to complete the scoring for each GDS; the other

had as long as they needed. The final score for each
GDS is the average of these two scores. If there

was a material difference (a variation of two points
or more for each sub-element), the difference

was discussed between the scorers and the score
adjusted accordingly.

GDSs that are jointly held by more than one
department are listed separately in the Index under
each of the departments. Each listing of a jointly held
GDS may have a different final score, as they can be
scored differently under element 6.

See Working Paper 2022/01 - Methodology for the
2021 Government Department Strategies Index for
a detailed explanation of the method, assumptions
and limitations.

The example radar chart below illustrates the
score of one GDS compared with the average score
of all operational GDSs (see Figure 6). See the
comprehensive tables in Working Paper 2022/03 -
Scoring Tables: Collating and Ranking Government
Department Strategies in Operation as at

31 December 2021.

Strategy score

The score of the GDS against each of the six
elements is represented by a yellow line.

----- Average score

The average score of all operational GDSs is
represented by a dotted black line.

Figure 6: Sample radar diagram
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In addition to the Scorecard (which outlines the information readers need to know to assess the quality
of a GDS), we have created the following guidance checklist for those preparing GDSs.

The publication identity

On the front few pages:

1.

The GDS’s official title, in English and te reo Maori (and ensure that the title is sufficient to
portray the purpose of the strategy and is consistently referred to throughout the GDS),

The original date of publication (and the date of release to the public, if different from the
publication date),

The name of the author/s (if more than one department jointly signed the strategy),

The identification of the lead department (if one has an higher obligation to implement/lead
than other departments listed),

The ISBN number, permalink and how the GDS is to be cited,
The GDS’s genealogy:

- Ifthe strategy is republished with an addendum or update, this history should be
acknowledged, using the original publication name and date as a starting point,

- Ifthe strategy replaces a previous strategy, the older strategy name and publication date
should be stated,

- Ifthe strategy is ‘required by law’ or is optional (i.e. ‘may issue’), the section and name of
the legislation should be stated,

The GDS’s place in the strategy hierarchy (what other strategies lie above and below the GDS

and its connection to other GDSs inside and outside the department),

The names of any other organisations that are partners in the strategy, and

The signature of the responsible department(s)’ chief executive(s). As noted earlier, the Institute
does not believe it is appropriate for a Minister(s) to sign a GDS.

The core content: the purpose and strategy

10.

1.

12.

13.

14.

15.

16.

17.

A purpose statement the GDS aims to achieve (or solve),

A strategy statement that summarises how the department will achieve the purpose,
A one-page strategy map,

The benefits: a target audience statement on who will benefit (and how),

The costs and risks: an estimate of the cost over time against a projected time
horizon and what possible obstacles and limitations might impact the strategy
over that period,

Clarify whether the strategy is internally focused (e.g. designed to improve the inner workings of the
department), or externally focused (e.g. designed to bring about change in the wider environment),

Review the Scorecard to see what other information could be included, and

A date by which the GDS will be reviewed and/or a list of factors that would lead
to a review.

Accessibility and accountability

18.
19.

Describe the consultation process: who was involved and when,
List the government priority/ies that relate directly to the GDS (if appropriate), and

20. Ensure the PDF is easy to find and searchable:

- Alist of all GDSs in operation in the department’s annual report, statements of intent and
briefings to the incoming Minister (BIM),

- Alist of all GDSs that are achieved in the last financial year in the department’s annual report,
- Alist of all GDSs in operation (and GDSs archived in the last ten years) on the department’s website.



Aspirational statements

Statements that are future focused. Common aspirational
statements are vision, values, purpose and mission statements.
Although these terms have slightly different meanings, they are
often used interchangeably.

Capabilities
Soft skills (including existing relationships and in-house
expertise). See also resources.

Element

An element is a characteristic that is considered of primary
importance in the publication of a GDS. In the GDS Index, there
are six high-level elements that make up the Scorecard. See the
Scorecard on p. 19.

Explicit mention of a GDS

This is where the exact title of the strategy was found in either
English and/or Maori. There are a few exceptions to this rule, e.g.
where the full title is not given (e.g. it is missing the subtitle), but
there is supporting information and context that makes it clear
which GDS it is. The test is that there is no doubt what strategy
document is being referred to (e.g. it could be requested in an
OIA by name).

Good strategy

Determining what makes a good strategy is a matter of
judgement. The aim of the GDS Index is to provide the reader
with sufficient information to make their own assessment on the
quality of the strategy.

Government department

The term ‘government department’ refers to the entities on the
list of ‘Departments of the State Service’ in Schedule 2 of the
Public Sector Act 2020. On 1 July 2022, Te Kahui Whakamana
Rua Tekau ma Iwa—Pike River Recovery Agency is to be
disestablished. The list in the Schedule reflects the GDS Index, in
terms of the department’s name and order.

Government department strategy
A ‘government department strategy’ must:

1. be a publicly available document accessible on a
government department website,

2. be public-facing, therefore excluding a strategy only
made public as the result of an OIA request,

3. be strategic, containing long-term thinking and setting
out both the means (how) and the ends (the purpose),

4. be produced by a government department, therefore
excluding situations where a strategy is written or
published by another party (e.g. a Cabinet paper),

5. be national rather than local in focus, therefore excluding
regional strategies,

6. guide the department’s thinking and operations over two
years or more, and

7. not be a statement of intent or annual report.

Implicit mention of a GDS

This is where the strategy is indirectly mentioned in the
statement of intent or annual report, but its full title is not given
in either English or te reo Maori. The test is that there is some
doubt what strategy document is being referred to (e.g. it could
not be requested by name under an OIA).

Operational statements

Statements that are action-orientated. Common operational
statements include strategy, tactics, priority areas, focus areas,
themes and plans. Although these terms have slightly different
meanings, they are often used interchangeably.

Points

Points are allocated to each sub-element. In the GDS Index there
are 21 sub-elements. Seventeen of those were given four points
each for a reviewer to score. Two sub-elements (6.2 and 6.3)
were allocated six points each. The remaining two (sub-elements
1.3 and 3.3) were allocated eight points each. This additional
weighting was allocated to recognise the importance of these
sub-elements. The highest possible total in the GDS Index is

96 points.

Purpose statement (the end)

An aspirational future-focused statement that explains in a
concise, unique, coherent and specific manner what the
strategy aims to achieve and provides an impetus for action.

Resources
Physical hardware (including physical and financial assets).
See also capabilities.

Rank

The rank indicates where a GDS, department or sector is located
in relation to its peers. In the GDS Index the rank depicts where
the specific GDS, department or sector sits when its Scorecard
totals are compared to the scores of all other GDSs (i.e. the
average score), departments or sectors.

Reviewer
A person who is employed by the Institute to read and then
score each GDS in operation against the Scorecard.

Score
The number of points a GDS has accumulated as a result of the
scoring process.

Scorecard

The Scorecard is the lens through which each GDS has been
assessed. The Scorecard is made up of six elements and 21
sub-elements. See the Scorecard on p. 19.

Sector

The term ‘sector’ refers to the groupings of departments based
on the summary tables of the Estimates of Appropriations in
the Treasury’s Budget (in the 2021 GDS Index, it is the 2021
Budget). The 2022 Budget sector groupings are now: Economic
Development and Infrastructure Sector, Education and
Workforce Sector, External Sector, Finance and Government
Administration Sector, Health Sector, Justice Sector, Maori
Affairs Sector, Natural Resources Sector, and Social Services
and Community Sector.

Strategic options

The term ‘strategic options’ refers to the range of options a
government department might explore before deciding on the
best approach. Exploring a range of strategic options often leads
to a new and improved approach.

Strategy statement (the means)

The ‘means’ to an end. The approach is unique to a department
as it indicates the approach the department has chosen to adopt
to bring about change. It describes the choices made.

Strategy map

A visual illustration of the proposed strategy, usually on one
page, showing the cause-and-effect relationships between the
desired purpose and the choices made on how to achieve the
strategy (e.g. types of goals/priorities/themes/actions).

Sub-element
In the GDS Index there are 21 sub-elements shared across six
elements. See the Scorecard on p. 19.
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01. Crown Law Office: No GDSs
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GDS02-01

Subantarctic Islands

Research S

trategy

[

New Zealand
Subantarctic Islands
Research Strategy

Purpose

‘[M]aintaining or
improving the condition
of these islands by
continuing with the
programme of eradication
of all introduced mammal
species.” (p. 5)

Strategy (to achieve the purpose):

The approach is to set guidelines for researchers

desiring access to South

land Conservancy and

to provide a tool for managers to decide on the
appropriate research needed for each of the four

research themes: natura

| ecosystems; effects

of introduced biota; human impacts and social
interaction; and abiotic sciences (sciences such
as geology which study non-living systems).

(pp. 18-27)

Key data

Publication date: May 2005
Duration: 2005-NK
Number of pages: 39

Signed by: Department staff

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

(other than CE) only
Not applicable

Not applicable

Not applicable

Not found

Not applicable

2021 Scoring OpgoTr;umEies
reats

Rank: 16

Alignment L 12
& Authority

Capabilities

150= out of 221 GDSs & Resources

12 out of the 15 GDSs in the
Department of Conservation

20 out of the 25 GDSs in the
Environment Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

Approéch &

— This GDS’s score Focus (Strategy)

== Average GDS score

Strategy Out of
score

1: Opportunities and Threats

11 Does it identify potential opportunities 1.5 4
going forward?

1.2 Does it identify potential threats going forward? 3 4

1.3 Does it contain a clear statement describing the 5

problem that the strategy is trying to solve?
2: Capabilities and Resources

N
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 3 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 0.5 4
they will benefit?

3.3 Does it describe how success will be measured 0.5 4
and over what time frame?

41 Does it break down the purpose into a number of 1 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 15 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 25 4
outlining what it will and will not do?

4.4 Does it highlight the risks, costs and benefits of 1.5 4

the chosen pathway/approach?
:  Implementation and Accountability

|

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 1.5

over what time frames?

54 Does it discuss whether the GDS will undergo 3 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 2 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 36.5 96

02: Department of Conservation—Te Papa Atawhai
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GDS02-02

National Education
Strategy 2010-2030

Purpose

‘Young people connect
with nature and restore

Investing in Conservation
Education for a Sustainable

and Prosperous Future New Zealand’s natural
and historic heritage.
They understand and

National Education Strategy 2010-2030

value its contribution to
their quality of life.” (p. 4)

Strategy (to achieve the purpose):

The approach is to target students under 20
years of age to improve their knowledge of
conservation by 2030, so they can practise
sustainability in the future. (p. 4)

Key data
Publication date: March 2011
Duration: 2010-2030
Number of pages: 8
Signed by: Chief Executive only
This GDS replaces: National Education
Strategy (2010)
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, pp. 2, 4
Legislation: Not applicable

26 02: Department of Conservation—Te Papa Atawhai

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities
212 out of 221 GDSs & Authority & Resources

15 out of the 15 GDSs in the
Department of Conservation

24 out of the 25 GDSs in the
Environment Sector 7 s

Implementation Vision & Benefits
& Accountability (Purpose)
— This GDS’s score Approach &
---- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2  Does it identify potential threats going forward? 0 4

1.3 Does it contain a clear statement describing the 1.5

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 1.5

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 0.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 1 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 0

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 20.5 96



Matauranga Whakauka
Taiao - Environmental
Education for
Sustainability

Purpose:
Matauranga .

Whakauka Taiao All New Zealanders
Environmental value a connection to our
Education for X ik
Sustainability environment by actively

— working together for a
R sustainable future.” (p. 7)

Strategy (to achieve the purpose):

The approach is to focus on three priority areas
and implement an Environmental Education
for Sustainability (EEfS) strategy to ensure
Aotearoa New Zealand’s environment remains
healthy and sustainable in the future. (p. 7)

Key data

Publication date: July 2017
Duration: 2017-2021
Number of pages: 36

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: MfE
Transferred from: Not applicable
Strategy map: Yes, p. 15
Legislation: Not applicable

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities
115= out of 221 GDSs & Authority & Resources

11 out of the 15 GDSs in the
Department of Conservation

14= out of the 25 GDSs in the
Environment Sector

Implementation Vision & Benefits
& Accountability (Purpose)
—— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 2

1.3 Does it contain a clear statement describing the 6

problem that the strategy is trying to solve?
2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 3.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4

the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 2

5.3 Does it explain how progress will be reported and 1.5

over what time frames?

54 Does it discuss whether the GDS will undergo 2 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 25 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 43 96

02: Department of Conservation—Te Papa Atawhai
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GDS02-04

New Zealand sea
lion/rapoka Threat
Management Plan

2017-2022

New Zealand sea lion/rapoka
Threat Manag t Plan

Purpose:

‘[P]romote the recovery
and ensure the long-term
viability of New Zealand
sea lions, with the ultimate
goal of achieving “Not
Threatened” status.” (p. 4)

Strategy (to achieve the purpose):

The approach is to focus on four work streams:
engagement (including the establishment of a
New Zealand sea lion/rapoka forum, advisory
group, and community liaison role within DOC),
direct mitigation, targeted research (such as
research to better understand adult female
nutritional stress and diet), and evaluation (such
as conducting annual pup counts and tag re-
sighting on the Auckland Islands). (pp. 15-16)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

July 2017
2017-2022

19

Not signed
Not applicable
MPI

Not applicable
Yes, pp. 13-14
Not applicable
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2021 Scoring
Rank:
85= out of 221 GDSs

8 out of the 15 GDSs in the
Department of Conservation

10 out of the 25 GDSs in the
Environment Sector

— This GDS’s score
-- Average GDS score

Opportunities
& Threats
16

Capabilities
& Resources

Alignment
& Authority

Vision & Benefits
(Purpose)

Implementation
& Accountability

Approach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1 4
going forward?

1.2 Does it identify potential threats going forward? 3 4

1.3 Does it contain a clear statement describing the 7
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 7 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 35 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

51 Does it identify who is responsible for 1 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1.5

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo 35 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 9 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?

6.3 Does it align with its department’s annual report? 0 6

Total

47 96



GDS02-05

National Compliance
Strategy 2017-2020

National Compliance Strategy

2017-2020

Purpose:

“To effectively administer
[existing] legislation

... This Strategy sets out
DOC’s approach to its
compliance and law
enforcement function.”
(p. 4)

Strategy (to achieve the purpose):

The approach is to identify, deal with and
prosecute non-compliance with a set of
nine principles, such as transparency and

consistency. (pp. 5-7)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

August 2017
2017-2020

13

Chief Executive only
Not applicable

Not applicable

Not applicable

Not found

Not applicable

2021 Scoring Opgp()oTﬁuniEies
reats

Rank: 16

Alignment 12
& Authority

Capabilities

200= out of 221 GDSs & Resources

13 out of the 15 GDSs in the
Department of Conservation

22 out of the 25 GDSs in the
Environment Sector

________

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of

score
11 Does it identify potential opportunities 1 4
going forward?
1.2 Does it identify potential threats going forward? 2.5 4
1.3 Does it contain a clear statement describing the 2 8

problem that the strategy is trying to solve?

2: Capabilities and Resources

2.1 Does it identify current and future capabilities? 2.5 4

2.2 Does it identify what capabilities it does not 0.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5 4

24 Does it identify what resources it does not have 0 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 3 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 0.5 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0 4

5.3 Does it explain how progress will be reported and 1 4
over what time frames?

54 Does it discuss whether the GDS will undergo 15 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 24 96

02: Department of Conservation—Te Papa Atawhai
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GDS02-06

Government
Tourism Strategy

New Zealand-Aotearoa
Government Tourism Strategy

Purpose:

‘[S]ustainable tourism

growth.” (p. 5)

Strategy (to achieve the purpose):

The approach is to use government-led

initiatives to support 17 specific workstreams

across five outcomes: the economy, the
environment, international and domestic

visitors, New Zealanders and our communities,

and regions. (pp. 7-8, 12-16)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

May 2019
2019-2020

22

Not signed
Not applicable
MBIE

Not applicable
Yes, p. 5

Not applicable

30 02: Department of Conservation—Te Papa Atawhai

2021 Scoring Opportunities
& Threats
Rank: 176
Alignment 112 Capabilities
44= out of 221 GDSs & Authority & Resources

5out of the 15 GDSs in the
Department of Conservation

7 out of the 25 GDSs in the |
Environment Sector T NP

Implementation Vision & Benefits
& Accountability ] (Purpose)

— This GDS’s score Apprc;ach &
---- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 35 4
going forward?

1.2 Does it identify potential threats going forward? 1.5 4

1.3 Does it contain a clear statement describing the 5

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

2.4 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 2
over what time frames?

54 Does it discuss whether the GDS will undergo 1 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6

6.3 Does it align with its department’s annual report? 6 6

Total 52 96



GDS02-07

Predator Free
2050 Strategy

Purpose:
Towards a
Predator Free New Zealand ‘Return the voices Of the
’ . .
PREDATON FAE: 2080 STRATEGY insects, bats, reptiles and

birds back to the forests,
farmland, towns, cities
and coasts.” (p. 9)

Strategy (to achieve the purpose):

The approach is to eradicate mustelids, rats
and possums through six interconnected
pathways: whanau, hapl and iwi expressing
kaitiakitanga; communities taking action;
supporting the kaupapa through legislation and
policy; advancing our knowledge, innovation
and improvement; measuring and assessing the
difference we make; and moving from sustained
predator control to eradication. (p. 17)

Key data

Publication date: February 2020
Duration: 2020-2050
Number of pages: 44

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring Opportunities
& Threats
Rank: .16
Alignment | 12 Capabilities
46= out of 221 GDSs & Authority & Resources

6 out of the 15 GDSs in the
Department of Conservation

8 out of the 25 GDSs in the

Environment Sector ------
Implementation Vision & Benefits
& Accountability r (Purpose)
—— This GDS’s score Approéch &
---- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 3

1.3 Does it contain a clear statement describing the 6

problem that the strategy is trying to solve?
2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not 2
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 35 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 2 4

the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1.5

5.3 Does it explain how progress will be reported and 1

over what time frames?

54 Does it discuss whether the GDS will undergo 2 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 3 6

Total 51 96

02: Department of Conservation—Te Papa Atawhai
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GDS02-08

Visitor Centre Strategy 20z scoring Opporuries

20 QO _QO 25 renk Alignment ] ) Capabilities

65= out of 221 GDSs & Authority & Resources

7 out of the 15 GDSs in the
Department of Conservation

9 out of the 25 GDSs in the

Environment Sector 7 W
Implementation Vision & Benefits
& Accountability ] (Purpose)
—— This GDS’s score Apprc;ach &
---- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:

1:  Opportunities and Threats

Visitor Centre Strategy To create ‘a clear visitor
2020-2025 centre system ... ensuring

a good visitor experience’.
.2 1.2 Does it identify potential threats going forward? 3 4

11 Does it identify potential opportunities 3 4
going forward?

1.3 Does it contain a clear statement describing the 6
problem that the strategy is trying to solve?

2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 4

2.2 Does it identify what capabilities it does not 2.5
P have and needs to acquire or work around?

2.3 Does it identify current and future resources? 4

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 3

Does it provide a clear aspirational statement as 4 8

. . .. . ike?
The approach is to improve visitor experience MO EERes e oR e

and enhance DOC’s reputation by supporting 3.2 Does it identify who the beneficiaries are and how 25 4
- . . i ?

visitors to have a safe and enjoyable experience they will benefit

on public conservation land, developing an

effective visitor information system, and

providing quality experience through visitor

centres. (pp. 11, 14-15) 41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 2 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: February 2020 51 Does it identify who is responsible for 0 4
. implementing the GDS?
Duration: 2020-2025 - P : i — 3
5.2 Does it identify who will report on its progress? 0
Number of pages: 23 g P Pro
. ] . 5.3 Does it explain how progress will be reported and 0.5
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 2 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6
Total 49 96
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GDS02-09

National Plan of Action
- Seabirds 2020

Opportunities

2021 Scoring oportuntt
reats

Rank: 16
Capabilities
& Resources

Alignment L 12

106= out of 221 GDSs & Authority

10 out of the 15 GDSs in the
Department of Conservation

13 out of the 25 GDSs in the
Environment Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

Approéch &
Focus (Strategy)

National Plan of Action -
Seabirds 2020

Reducing the incidental mortality of
seabirds in fisheries

Fisheries New-Zealand

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
[W]grk BEITEITesS zero' 11 Does it identify potential opportunities 1 4
fishing-related seabird .
o going forward?
mortalities.” (p. 2)
1.2 Does it identify potential threats going forward? 35

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources
2.1 Does it identify current and future capabilities? 2 4

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have
and needs to acquire or work around?

Strategy (to achieve the purpose): 31

The approach is to avoid bycatch, maintain
healthy seabird populations, undertake research
to manage direct effects of fisheries on seabirds,
and actively engage internationally to promote
measures and practices that reduce impacts on

3:  Vision and Benefits (Purpose)

Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 0.5 4
they will benefit?

3.3 Does it describe how success will be measured 35 4
and over what time frame?

New Zealand seabirds. (p. 12)

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 3 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

the chosen pathway/approach?

5: Implementation and Accountability

May 2020 51 Does it identify who is responsible for 2 4
implementing the GDS?
2020-2025
o4 5.2 Does it identify who will report on its progress? 3
. 5.3 Does it explain how progress will be reported and 815
Not signed over what time frames?
Natzo.nal plan of action - 54 Does it discuss whether the GDS will undergo 4 4
Seabirds (2013) a review while it is active or once it is completed?
MPI 6: Alignment and Authority

Not applicable 61 Does it discuss predecessors to the strategy and 2 4

Not found identify any lessons learnt from these?

Not applicable 6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 44 96

02: Department of Conservation—Te Papa Atawhai
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GDS02-10

Te Kaweka Takohaka

mo te Hoiho 2019-2029

Te Kaweka Takohaka
mo e Hoiho

2019 - 2029

Purpose:

‘Hoiho should be able
to go to sea to feed on
abundant and good
quality kai, and return
safely to the whenua to
breed, feed their young
and socialise without
facing human-induced
threats.” (p. 12)

Strategy (to achieve the purpose):

The approach is to focus on sustaining and
restoring the health of the hoiho population
by applying six principles to 20 strategic
priorities, such as ensuring that accurate,

usable and accessible data contributes to hoiho

conservation. (pp. 19-29)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

August 2020
2019-2029

32

Not signed
Not applicable
MPI

Not applicable
Not found

Not applicable

34 02: Department of Conservation—Te Papa Atawhai

2021 Scoring

Rank:

94= out of 221 GDSs

9 out of the 15 GDSs in the
Department of Conservation

11 out of the 25 GDSs in the
Environment Sector

— This GDS’s score
-- Average GDS score

Opportunities
& Threats
16

Capabilities
& Resources

Alignment
& Authority

Vision & Benefits
(Purpose)

Implementation
& Accountability

Approach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1.5 4
going forward?

1.2 Does it identify potential threats going forward? 3.5 4

1.3 Does it contain a clear statement describing the 7
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 2.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2

2.4 Does it identify what resources it does not have 25
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 25 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 1
over what time frames?

54 Does it discuss whether the GDS will undergo 25 4

6.1

a review while it is active or once it is completed?

6:  Alignment and Authority

Does it discuss predecessors to the strategy and 9 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?

6.3 Does it align with its department’s annual report? 0 6

Total

46 96



GDS02-11

Te Mana O te Ta|ao 2021 Scoring Opportunities

& Threats
Rank: 16

AOtearoa NeW Zeal'and 10 out of 221 GDSs Qigngwent L 12 &CaRpea;%tl:éeesS
BlOd|VerS|ty Strategy 2 out of the 15 GDSs in the

Department of Conservation

QOQO 2 out of the 25 GDSs in the

Environment Sector

.
.
S

Implementation Vision & Benefits
& Accountability r (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
T;:? viston we 'set outf[or 11 Does it identify potential opportunities 2 4
this strategy is not only going forward?
for the return of health — - - -
® e metur nerE in G 1.2 Does it identify potential threats going forward? 3.5 4
way that we can measure 1.3 Does it contain a clear statement describing the 6
but also for the return of a problem that the strategy is trying to solve?
TE'MANA O TETAIAO health and vibrancy that
AOTEAROA NEW ZEALAND
BIODIVERSITY STRATEGY 2020
IES } we can feel, touch, smell 2.1 Does it identify current and future capabilities? 2
and hear, as well as an
e T . 2.2 Does it identify what capabilities it does not 3
with nature.” (p. 10) have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1.5
24 Does it identify what resources it does not have 2
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 4 8
. . . ike?
The approach is to focus on three pillars: getting to Whét‘succ_ess would look l'ke. _
the system right, empowering action and 3.2 Dhoes |Fl|ldt)ent|f%/ \;vho the beneficiaries are and how 8 4
protecting and restoring biodiversity. (p. 43) they wifl benentz
3.3 Does it describe how success will be measured 25 4
and over what time frame?
41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?
4.2 Does it identify a range of strategic options to 0 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?
Key data
Publication date: August 2020 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2020-2050
5.2 Does it identify who will report on its progress? 1
Number of pages: 73 ;
. 5.3 Does it explain how progress will be reported and 35
Signed by: Crown only over what time frames?
This GDS replaces: Biodiversity Strategy 54 Does it discuss whether the GDS will undergo 35 4
(2000) a review while it is active or once it is completed?
Jointly held with: Not applicable 6: Alignment and Authority
Transferred from: Not applicable 61 Does it discuss predecessors to the strategy and 35 4
Strategy map: Yes, p. 43 identify any lessons learnt from these?
Legislation: Not applicable 6.2 Does it align with its department’s SOI? 6 6
6.3 Does it align with its department’s annual report? 6 6
Total 62.5 96

02: Department of Conservation—Te Papa Atawhai 35



GDS02-12

Critical Ecosystem

Pressures on Freshwater

Environments (CRESP)

4-year research strateg

‘[T]o provide knowledge
CRESP @7 that will strengthen
Critical Ecosystem Pressures on DOC’s advocac Y
Freshwater Environments d
(CRESP) and management of

4-year research strategy indigenous freshwater
ecosystems and species.”
(p.3)

[RRTRETR S ———

@

Strategy (to achieve the purpose):

The approach is to conduct research in
collaboration with a range of external groups

on four abiotic pressures and their effects:

water levels/flows; habitat loss; sediment and
nutrients; and fish passage (in-stream structures
that alter freshwater habitats or block fish
movements upstream and/or downstream).
(p.2)

Key data

Publication date: November 2020
Duration: 2020-2024
Number of pages: n

Signed by: Department staff

(other than CE) only

This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, p. 4

Legislation: Not applicable

36 02: Department of Conservation—Te Papa Atawhai

2021 Scoring

Opportunities

& Threats

Rank:
209= out of 221 GDSs

14 out of the 15 GDSs in the
Department of Conservation

23 out of the 25 GDSs in the
Environment Sector

Alignment
& Authority

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

+16

112 Capabilities

& Resources

Vision & Benefits
(Purpose)

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

51 Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

1.5 4

1.5 4
4

38

0.5
0
0 8
0 4

1.5 4
2 4
0 4
0 4
0 4
2 4
0

1.5
0] 4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?

Total

0 4
6
21 96



GDS02-13

Heritage and Visitor
Strategy - He Rautaki
Taonga Tuku Iho,

Manuhiri Tuarangi hoki

Purpose:

‘Sustainably manage
visitors to protect and
enhance the value of
New Zealand’s natural,
cultural and historic
heritage.” (p. 6)

Strategy (to achieve the purpose):

The approach is to seek opportunities to partner
with tangata whenua, improve the evidence
base for decision making and service delivery,
and invest in and maintain visitor experiences
and facilities. (pp. 14-16)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

January 2021
2021-2025

29

Chief Executive only
Not applicable

Not applicable

Not applicable

Yes, pp. 13-14

Not applicable

Opportunities

2021 Scoring

& Threats
Rank: 16
6= out of 221 GDSs Alignment 2 Capabilities

& Authority & Resources

Tout of the 15 GDSs in the
Department of Conservation

1 out of the 25 GDSs in the
Environment Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2.5 4
going forward?

1.2 Does it identify potential threats going forward? 2.5

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 85

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 4 4
and over what time frame?

41 Does it break down the purpose into a number of 3.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 3 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 2.5

over what time frames?

54 Does it discuss whether the GDS will undergo 3.5 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 2 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6 6

6.3 Does it align with its department’s annual report? 6 6

Total 65.5 96

02: Department of Conservation—Te Papa Atawhai
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GDS02-14

D |g|tal St rategy 20 QO . 2021 Scoring Opportunities
Rank: 116

Te pae taWhltl Whala 36=out of 221 GDSs Qi%?mintty 112 gaRpigmzss
kla tata - NaV|gat|ng 4 out of the 15 GDSs in the

Department of Conservation

to neW horlzons 5 out of the 25 GDSs in the

Environment Sector

Implementation Vision & Benefits
& Accountability B (Purpose)
—— This GDS’s score Appr(;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
Our techﬁology :st{pports 11 Does it identify potential opportunities 85 4
the mahi for thriving going forward?
communities and healthy :
Te pae tawhiti whaia ki tata nature.’ (p. 5) 1.2 Does it identify potential threats going forward? 2 4
Navigating to new horizons 13 Does it contain a clear statement describing the 4
problem that the strategy is trying to solve?
21 Does it identify current and future capabilities? 85
2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 25
2.4 Does it identify what resources it does not have 25
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 85 8

. ) . ike?
The approach is to implement the Digital o el sueaess wioule ook e

Strategy Roadmap, which comprises a series 3.2 Does it identify who the beneficiaries are and how 1.5 4
of actions under six high-level programmes/ they will benefit?

themes: technology foundations, core
applications, data and insights, engagement,
digital workforce, and service continuity. (p. 32)

3.3 Does it describe how success will be measured 3 4
and over what time frame?

41 Does it break down the purpose into a number of 1.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 2 4
the chosen pathway/approach?
Key data
Publication date: March 2021 51 Does it identify who is responsible for 4 4
. implementing the GDS?
Duration: 2021-2025 i e
5.2 Does it identify who will report on its progress?
Number of pages: 64
. ] 5.3 Does it explain how progress will be reported and
Signed by: dOther (not Crowf? or over what time frames?
) epartm.ent staff) 54 Does it discuss whether the GDS will undergo 0.5 4
This GDS replaces: Information Systems a review while it is active or once it is completed?
Strategic Plan (2015) 6:  Alignment and Authority
Jointly held with: Not applicable 6.1 Does it discuss predecessors to the strategy and 3 4
Transferred from: Not applicable identify any lessons learnt from these?
Strategy map: Not found 6.2 Does it align with its department’s SOI?
Legislation: Not applicable 6.3 Does it align with its department’s annual report? 0 6
Total 53 96

38 02: Department of Conservation—Te Papa Atawhai



GDS02-15

Hector’s and Maui 2021 Scoring cpparnes
Rank: -16

DO I. p h | N T h re at 1= out of 221 GDSs Qg\%rgm&t 2
Management 3out of the 15 GDSs in the ’

Department of Conservation

Plan 2020 3 out of the 25 GDSs in the

Environment Sector

Capabilities
& Resources

Implementation I Vision & Benefits
& Accountability r (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
Vi VlS_lOf'l ofthg G 11 Does it identify potential opportunities 0.5 4
and Maui dolphin TMP h
) , going forward?
is that: New Zealand’s
Hector’s and Mdui dolphin 1.2 Does it identify potential threats going forward? 4
populations are resilient 1.3 Does it contain a clear statement describing the
e and thriving throughout problem that the strategy is trying to solve?

e e el their natural range.” (p. 4) 2: Capabilities and Resources

2.1 Does it identify current and future capabilities? 85

+|

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

24 Does it identify what resources it does not have 3
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31

Does it provide a clear aspirational statement as 8 8

. . . ) ike?
The approach is to identify and implement to what success would look like?

unique fishing protection measures (e.g. netting
and trawling) and non-fishing protection
measures (e.g. sanctuaries and tourism).

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 2.5 4
and over what time frame?

(pp. 7-1)
41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?
4.2 Does it identify a range of strategic options to 1 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: December 2021 51 Does it identify who is responsible for 2 4
. implementing the GDS?
Duration: 2021-NK
5.2 Does it identify who will report on its progress? 3
Number of pages: 20 - - -
. . 5.3 Does it explain how progress will be reported and 25
Signed by: Not signed over what time frames?
This GDS replaces: HeCtO’i’S and Maui’s 54 Does it discuss whether the GDS will undergo 25 4
Dolphin Threat a review while it is active or once it is completed?
Management Plan (2007) 6:  Alignment and Authority
Jointly held with: Not applicable 6.1 Does it discuss predecessors to the strategy and 35 4
Transferred from: Not applicable identify any lessons learnt from these?
Strategy map: Not found 6.2 Does it align with its department’s SOI? 0 6
Legislation: Not applicable 6.3 Does it align with its department’s annual report? 6 6
Total 62 96

02: Department of Conservation—Te Papa Atawhai 39



03. Department of Corrections: GDS03-01to GDS03-05

03

Department
of Corrections—

Ara Poutama
Aotearoa



GDS03-01

National Historic 2021 Scoring Opportinies
Rank: 76

Heritage Strategy 2013 mgment  |m capanites

196= out of 221 GDSs & Authority & Resources

5out of the 5 GDSs in the
Department of Corrections

6 out of the 6 GDSs in the
Justice Sector

Implementation Vision & Benefits
& Accountability T (Purpose)
—— This GDS’s score Appr(;ach &
---- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
o lielly managers 11 Does it identify potential opportunities 2 4
and decision makers )
. . going forward?
to manage sites with
heritage significance, in 1.2 Does it identify potential threats going forward? 25 4
)Dr:‘;;'nl'tﬂ;:;mfﬁls-romc the context of government 1.3 Does it contain a clear statement describing the 5
2013 | policy and legislation.” problem that the strategy is trying to solve?
| ®2
| 2.1 Does it identify current and future capabilities? 0.5
FR— 2.2 Does it identify what capabilities it does not 0
- have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1.5
24 Does it identify what resources it does not have 1
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as ) 8
. . . to what ld look like?
The approach is to provide guidance documents 0 What SUCCESS WOULK LoOK fike
3.2 Does it identify who the beneficiaries are and how 1 4

for staff to devise a conservation plan so

that the government’s heritage policy can be
enforced. (pp. 12-17) 3.3 Does it describe how success will be measured 1.5 4

and over what time frame?

they will benefit?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 15 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?
Key data
Publication date: October-December 2013 51 Does it identify who is responsible for 1 4
. implementing the GDS?
Duration: 2013-NK
5.2 Does it identify who will report on its progress? 0.5
Number of pages: 43 ;
. . 5.3 Does it explain how progress will be reported and 1
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 0.5 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 25.5 96

03: Department of Corrections—Ara Poutama Aotearoa 41



GDS03-02

C h an ge L | VES S h a p e 2021 Scoring Opporcuniies
Rank: 116

Futures: Investing in

141= out of 221 GDSs & Authority & Resources

better meﬂtal health 4 out of the 5 GDSs in the

Department of Corrections

for Oﬁenders 4= out of the 6 GDSs in the

Justice Sector

.
.

Implementation Vision & Benefits
& Accountability ] (Purpose)
—— This GDS’s score Apprc;ach &
-~ Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
By fiveoilig i iy 11 Does it identify potential opportunities 2 4
mental health for )
. going forward?
offenders we improve — - - :
their chances of changing 1.2 Does it identify potential threats going forward? 2 4
their life and shaping a 1.3  Does it contain a clear statement describing the 5.5
new future for themselves, problem that the strategy is trying to solve?
their family, and our
eeimmutiEs. (3. <) 21 Does it identify current and future capabilities? 3.5
2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 3
2.4 Does it identify what resources it does not have 1
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 4 8

. ike?
The approach is to better screen and treat o el sueaess wioule ook e

offenders with mental health disorders, by 3.2 Does it identify who the beneficiaries are and how 25 4
investing in and promoting improved services, they will benefit’

including targeted treatment and learning
programmes. (pp. 10-17)

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?
Key data
Publication date: March 2017 51 Does it identify who is responsible for 2 4
. implementing the GDS?
Duration: 2017-2019 i e
5.2 Does it identify who will report on its progress? 0.5
Number of pages: 28
. ) . . 5.3 Does it explain how progress will be reported and
Signed by: Chief Executive only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, p. 3 6.1 Does it discuss predecessors to the strategy and 1.5 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 3 6
Total 385 96

42 03: Department of Corrections—Ara Poutama Aotearoa



GDS03-03

H (_) ka| R an gl . A Fa 2021 Scoring Opgr()?rrﬁjeniiises

Poutama Aotearoa
Strategy 2019-2024 2 out of the 5 GDSs in the

Rank: .16
Alignment | 12 Capabilities
64 out of 221 GDSs & Authority & Resources
NS

Department of Corrections

2 out of the 6 GDSs in the
Justice Sector

Implementation I Vision & Benefits
& Accountability r (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
T"“s STRgY - Wiy 11 Does it identify potential opportunities 2 4
aims to lower the :
. o going forward?
proportion of Mdori in — - : -
I Gl 1o @ vl e 1.2 Does it identify potential threats going forward? 1 4
matches the Maori share 1.3 Does it contain a clear statement describing the 6 8
of the general population.’ problem that the strategy is trying to solve?
(p-4) 2: Capabilities and Resources
2.1 Does it identify current and future capabilities? 2 4
2.2 Does it identify what capabilities it does not 1 4
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1.5 4
2.4 Does it identify what resources it does not have 0.5 4

and needs to acquire or work around?

Strategy (to achieve the purpose): 31

The approach is to focus on the wellbeing of
people who come into the department’s care by
facilitating kaupapa Maori-based pathways and
practices, including rehabilitation and whanau
support. (pp. 16-17)

3:  Vision and Benefits (Purpose)

Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?
3.3 Does it describe how success will be measured 2 4

and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4

the chosen pathway/approach?

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

5: Implementation and Accountability

August 2019 51 Does it identify who is responsible for 3 4

implementing the GDS?
2019-2024

40
Crown and CE

5.2 Does it identify who will report on its progress? 0.5 4

5.3 Does it explain how progress will be reported and 0.5 4
over what time frames?

Not applicable 54 Does it discuss whether the GDS will undergo 1 4

Not applicable a review while it is active or once it is completed?

Not applicable 6:  Alignment and Authority

Not found 6.1 Does it discuss predecessors to the strategy and 35 4

. i i ?

Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 6 6
6.3 Does it align with its department’s annual report? 6 6
Total 49.5 96
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Our Alcohol and Other
Drug Strategy - Ara
Poutama Aotearoa
Strategy 2021-2026

Purpose:

Our Alcohol
and Other
DrugStrategy

‘We will contribute

to enhanced self-
management, healthier
lifestyle choices and
protective factors such
as participation in Te Ao
Maori that will benefit
individuals, whanau and
communities.” (p. 8)

& | ARAPOUTAAATTEAROA

Strategy (to achieve the purpose):

The approach is to implement a whanau-
centred approach with four workstreams.

This includes establishing an alcohol and other
drug governance group of external and internal
stakeholders. (pp. 12-13)

Key data

Publication date: October 2021
Duration: 2021-2026
Number of pages: 16

Signed by: Crown and CE

This GDS replaces: Our Drug and Alcohol
Strategy Through to 2020

(2016)

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Not found

Legislation: Required (see Corrections
Act 2004, s 123) and cited
in the GDS

44 03: Department of Corrections—Ara Poutama Aotearoa

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities
122= out of 221 GDSs & Authority & Resources

3 out of the 5 GDSs in the
Department of Corrections

3 out of the 6 GDSs in the
Justice Sector

Implementation T Vision & Benefits
& Accountability (Purpose)
—— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 2 4

1.3 Does it contain a clear statement describing the 6

problem that the strategy is trying to solve?

2: Capabilities and Resources
21 Does it identify current and future capabilities? 3.5 4

2.2 Does it identify what capabilities it does not 0.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 1

over what time frames?

54 Does it discuss whether the GDS will undergo 2 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 25 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6

Total 42 96



GDS03-05

Wahine - E rere ana ki
te pae hou: Women’s
Strategy 2021-2025

Wahine -Erere
ana ki te pae hou

Women rising above a new horizon

5. ARAPOUTAMAADTEAROA

Purpose:

‘[H]elp break the cycle
of reoffending and
improve the wellbeing
and safety of women,
their whanau, and our
wider communities

as well as contribute
to intergenerational
transformation.” (p. 8)

Strategy (to achieve the purpose):

The approach is to implement an action plan
that focuses on eight key areas: transitioning
through the prison system; ensuring safe

and humanised treatment while in prison;
improving prison environments; improving the
health and wellbeing of women; working with
whanau to strengthen relationships; improving
staff training and recruitment; monitoring the
outcomes for effectiveness; and implementing a
more effective assurance framework. (pp. 20-23)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

October 2021
2021-2025

24

Crown and CE

Wahine - E rere ana ki
te Pae Hou - Women’s
Strategy (2017)

Not applicable
Not applicable
Not found

Not applicable

2021 Scoring Opgr()EJrrgunities
reats

Rank: 16
12 Capabilities
& Resources

Alignment
& Authority

52= out of 221 GDSs

1out of the 5 GDSs in the
Department of Corrections

1out of the 6 GDSs in the
Justice Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1.5 4
going forward?

1.2 Does it identify potential threats going forward? 35

1.3 Does it contain a clear statement describing the 7

problem that the strategy is trying to solve?
2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 85
2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 25 4
24 Does it identify what resources it does not have 0.5 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 85 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 2.5 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5 4

5.3 Does it explain how progress will be reported and 1.5 4
over what time frames?

54 Does it discuss whether the GDS will undergo 15 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 35 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6 6

6.3 Does it align with its department’s annual report? 0 6

Total 50.5 96

03: Department of Corrections—Ara Poutama Aotearoa 45
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GDS04-01

Te Huri Mohiotanga Hei

Uara: Nga Tohutohu
Rautaki Ki 2030 -
Turning Knowledge
into Value: Strategic
Directions to 2030
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SENATIONAL LIBRARY

Purpose:

‘[Clreate cultural

and economic value
for New Zealanders
through leadership
and collaboration. We
will remove barriers to
knowledge, ensure
New Zealanders have
the skills to create

knowledge and preserve

knowledge for future
generations.” (p. 2)

Strategy (to achieve the purpose):

The approach is to work with iwi, partners and

stakeholders, by developing a culture of research
and innovation, to improve access to knowledge,
reading comprehension and awareness of diverse

perspectives. (p. 7)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

December 2016
2016-2030
8

Department staff
(other than CE) only

Not applicable
Not applicable
Not applicable
Not found

Not applicable

2021 Scoring Opg?oTr;uniEies
reats

Rank: 16

Alignment L 12
& Authority

Capabilities

196= out of 221 GDSs & Resources

6 out of the 9 GDSs
in the Department of Internal
Affairs

20 out of the 25 GDSs in the
Finance and Government
Administration Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1.5 4
going forward?

1.2 Does it identify potential threats going forward? 0.5

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

4

2.1 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

24 Does it identify what resources it does not have 0

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as S 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 0.5 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 25.5 96

04: Department of Internal Affairs—Te Tari Taiwhenua 47



GDS04-02

Archives 2057 Strategy

Archives 2057

STRATEGY

5 1 ARCHIVES

EW ZEALAND

Purpose:

‘We will be a trusted

regulator of government

information through
the Public Records Act;

experts in how to create,

manage, preserve and
discover information;

and a gateway providing

access to the nation’s

history, connecting people
to their stories, rights and

entitlements.” (p. 4)

Strategy (to achieve the purpose):

The approach is to develop three key strategic
areas within Archives New Zealand: increasing
transparency; creating effective and integrated
systems; and making people more aware of
archives’ relevance. (p. 3)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

May 2017
2017-2057
16

Department staff
(other than CE) only

Not applicable
Not applicable
Not applicable
Not found

Not applicable

48 04: Department of Internal Affairs—Te Tari Taiwhenua

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

136= out of 221 GDSs & Authority & Resources

4 out of the 9 GDSs
in the Department of
Internal Affairs

16 out of the 25 GDSs in the
Finance and Government
Administration Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

App roach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2.5 4
going forward?

1.2 Does it identify potential threats going forward? 3 4

1.3 Does it contain a clear statement describing the 815

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 25
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

2.4 Does it identify what resources it does not have 0.5

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 7 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 25 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 1.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0

5.3 Does it explain how progress will be reported and 15

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6 6

6.3 Does it align with its department’s annual report? 0 6

Total BYI5 96



GDS04-03

D |g|tal | NC l us | on 2021 Scoring Opportunities

Blueprint - Te Mahere
mo te Whakaurunga 3 out of the'9 GDSs

Matihiko

& Threats
Rank: 16
Alignment 12 Capabilities
129= out of 221 GDSs & Authority & Resources

in the Department of Internal
Affairs

15 out of the 25 GDSs in the
Finance and Government

Implementation I Vision & Benefits
Administration Sector & Accountability t (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

The Digital Inclusion
Blueprint

Te Mahere mo te

Whakaurunga Matihiko

NewZealand Government

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
iyttt el g s f?a've Wh.at 11 Does it identify potential opportunities 25 4
we need to participate in, :
. going forward?
contribute to, and benefit
1.2 Does it identify potential threats going forward? 35

from the digital world.”
(p. 6) 1.3 Does it contain a clear statement describing the 7
problem that the strategy is trying to solve?

2: Capabilities and Resources

N
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 2.5

have and needs to acquire or work around?
2.3 Does it identify current and future resources? 0.5 4
24 Does it identify what resources it does not have 1.5 4

and needs to acquire or work around?

Strategy (to achieve the purpose): 31

The approach is to identify priority areas and
gaps, test small-scale interventions, and then
review digital inclusion goals and priorities and
check they are still relevant. (p. 16)

3:  Vision and Benefits (Purpose)

Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 15 4
and over what time frame?

41 Does it break down the purpose into a number of 1 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4

the chosen pathway/approach?

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

|

:  Implementation and Accountability

March 2019 51 Does it identify who is responsible for 3 4
implementing the GDS?
2019-2024
o4 5.2 Does it identify who will report on its progress? 0.5 4
5.3 Does it explain how progress will be reported and 1.5 4
Crown and other over what time frames?
Not applicable 54 Does it discuss whether the GDS will undergo 15 4
Not applicable a review while it is active or once it is completed?
Not applicable 6: Alignment and Authority
Not found 6.1 Does it discuss predecessors to the strategy and 1 4
. i i ?
Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 41 96

04: Department of Internal Affairs—Te Tari Taiwhenua 49



GDS04-04

National Library
of New Zealand
Digitisation Plan
2019-2022

Purpose:

‘[T]hat physical
knowledge resources
that are important to
New Zealanders are
digitised and made
available online.” (p. 3)

2019-2022
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Strategy (to achieve the purpose):

The approach is to increase the digitisation of
analogue National Library material, providing
enhanced access, improved digitising
capabilities, and more readily available te reo
Maori resources. (p.3)

2021 Scoring

Opportunities

& Threats

Rank:

Alignment

204 out of 221 GDSs & Authority

7 out of the 9 GDSs
in the Department of
Internal Affairs

22 out of the 25 GDSs in the
Finance and Government
Administration Sector

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

+16

112 Capabilities

& Resources

Vision & Benefits
(Purpose)

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

&y

a

Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

2 4
0 4
15
:
05
:
4 8
1 4
D 4
3 4
1 4
0 4
05 4
0 4
0
1
15 4

6:  Alignment and Authority

Key data

Publication date: August 2019

Duration: 2019-2022

Number of pages: 8

Signed by: Not signed

This GDS replaces: Result 10 Blueprint:
A Strategy for Digital
Public Services (2014)

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Not found

Legislation: Not applicable

50 04: Department of Internal Affairs—Te Tari Taiwhenua

6.1 Does it discuss predecessors to the strategy and 1.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 2815 96



GDS04-05

Office of Ethnic

2021 Scoring

Opportunities

Communities -
Strategic Framework

2020

1 e —
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H
H
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Purpose:

‘Communities are
welcoming and inclusive,
diversity is valued, and all
people participate in and
contribute fully to society.”
(p. 1

Strategy (to achieve the purpose):

The approach is to develop and build on
measures and processes in three interconnected
areas: promoting positive relationships and
trust with ethnic communities, creating better
government-led outcomes, and ensuring
positive attitudes and dialogue in wider society.

(p. 1)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

January 2020
2020-NK

1

Not signed
Not applicable
Not applicable
Not applicable
Not found

Not applicable

& Threats
Rank: 16
Alignment 12 Capabilities
220 out of 221 GDSs & Authority & Resources
AT,
9 out of the 9 GDSs 4“.
in the Department of Internal ¥
Affairs H
25 out of the 25 GDSs in the

Finance and Government
Administration Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1 4
going forward?

1.2 Does it identify potential threats going forward? 1

1.3 Does it contain a clear statement describing the 0

problem that the strategy is trying to solve?
2: Capabilities and Resources

4

2.1 Does it identify current and future capabilities? 1

2.2 Does it identify what capabilities it does not 0
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 0.5 4
and over what time frame?

41 Does it break down the purpose into a number of 0.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 0 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 10.5 96

04: Department of Internal Affairs—Te Tari Taiwhenua 51



GDS04-06

Strategy for a Digital
Public Service

Purpose:

‘The public service is
modern at its heart and
all New Zealanders are
thriving in a digital age.”
(p. i)

Strategy (to achieve the purpose):

The approach is to focus on eight behaviours
that will help transform the public service to be
fit for the digital age, such as acting as a unified
public service and making people-centred

decisions. (p. 18)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

March 2020
2020-NK

40

Crown and other
Not applicable
Not applicable
Not applicable
Not found

Not applicable

52 04: Department of Internal Affairs—Te Tari Taiwhenua

2021 Scoring
Rank:
91= out of 221 GDSs

1out of the 9 GDSs
in the Department of
Internal Affairs

11 out of the 25 GDSs in the
Finance and Government
Administration Sector

— This GDS’s score
---- Average GDS score

Alignment

& Authority

Implementation
& Accountability

Opportunities
& Threats
+16

112 Capabilities
& Resources

Vision & Benefits
(Purpose)

Apprc;ach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 2 4

1.3 Does it contain a clear statement describing the 5
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

2.4 Does it identify what resources it does not have 1
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 1
over what time frames?

54 Does it discuss whether the GDS will undergo 1 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 6 6
Total 46.5 96



GDS04-07

T h I’e e Wate rS 2021 Scoring Opportunities

& Threats
Reform Programme e
g Alignment L 12 Capabilities
177 out of 221 GDSs & Aothority & Resources
5 out of the 9 GDSs
in the Department of Internal
Affairs

19 out of the 25 GDSs in the
Finance and Government

Implementation I Vision & Benefits
Administration Sector & Accountability t (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

i |
i €Y Purpose: il
U’llll‘{i m ' :gﬂ?!‘hi 1:  Opportunities and Threats
i H i it 9 [
!W il il fi‘;; 10y st e qellv?ry 11 Does it identify potential opportunities 1.5 4
il Ll o of three waters services. el a2
m ol I ©.1) going forward?
< il B E (i i .
W ﬁm, > ]||i]|1‘i‘jﬁﬁ( 1.2 Does it identify potential threats going forward? 2
i Htiiy
Iiilf"’q ! ~|ﬂiﬂ‘-iiiiiﬁl 1.3  Does it contain a clear statement describing the 4
At Bl | ] (s I f"f’;‘| ‘,f problem that the strategy is trying to solve?
il 3
il 1 ¢ (AR 2: Capabilities and Resources
2.1 Does it identify current and future capabilities? 1 4
2.2 Does it identify what capabilities it does not 0
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 25 4
24 Does it identify what resources it does not have 1.5 4
and needs to acquire or work around?
3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 2 8

. - ike?
The approach is for Government to invite each to what success would look like

council to enter into a non-binding MOU and
invite stronger iwi/Maori involvement. (p. 1)

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 15 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 25 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: July 2020 51 Does it identify who is responsible for 0 4
. implementing the GDS?
Duration: 2020-2023
5.2 Does it identify who will report on its progress?
Number of pages: 1 - - -
. . 5.3 Does it explain how progress will be reported and 0
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 0.5 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 3 6
6.3 Does it align with its department’s annual report? 6 6
Total 82,5 96

04: Department of Internal Affairs—Te Tari Taiwhenua 53



GDS04-08

Regulatory Services
Group Strategy
2021-2026

Purpose:

‘RSG is at the forefront

(p. 1M)

Regulatory
Services Group
Strategy 2021-2026

of regulatory excellence.”

Strategy (to achieve the purpose):

The approach is to focus on embedding
regulatory foundations, strengthening capability,
aligning culture and purpose, harnessing
evidence, insights and evaluation, and
maximising relationships. (p. 4)

Key data
Publication date: July 2021
Duration: 2021-2026
Number of pages: 49
Signed by: Department staff
(other than CE) only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, p. 4
Legislation: Not applicable
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2021 Scoring Opportunities
& Threats

Rank: r 16

Alignment L 12 Capabilities

110= out of 221 GDSs & Authority & Resources

2 out of the 9 GDSs

in the Department of Internal
Affairs

13= out of the 25 GDSs in the R

Fmahc'e and_ Government Implementation Vision & Benefits
Administration Sector & Accountability r (Purpose)

— This GDS’s score

Approach &
-- Average GDS score

Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 3.5 4

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

2.4 Does it identify what resources it does not have 0

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 4 4
and over what time frame?

41 Does it break down the purpose into a number of 4 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0

5.3 Does it explain how progress will be reported and 1

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 3 6

6.3 Does it align with its department’s annual report? 0 6

Total 43.5 96



GDS04-09

Charities Services 2021 Scoring

& Threats
h Rank: -6
Research strategy 217 out f 2216055 iR S il

2020-2023 B outof the 9 GDSs

in the Department of
Internal Affairs

24 out of the 25 GDSs in the

Fmar.m.e and.Government Implementation 1 Vision & Benefits
Administration Sector & Accountability 1 (Purpose)

— This GDS’s score
---- Average GDS score

Appr(;ach &
Focus (Strategy)

Strategy Out of
score

Purpose:
1:  Opportunities and Threats

‘[S]timulate and promote
research into any matter
relating to charities.” (p. 1)

11 Does it identify potential opportunities 1 4
going forward?

1.2 Does it identify potential threats going forward? 0

1.3 Does it contain a clear statement describing the 2
problem that the strategy is trying to solve?

2: Capabilities and Resources

4

21 Does it identify current and future capabilities? 2.5

a
)
&
f
)
8
)
]
c
s
=
°
=
&
>
&
&
g
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£
g
&
2
8
g
3
8
5
£
S

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2

24 Does it identify what resources it does not have 0
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 371

Does it provide a clear aspirational statement as 0 8

. . . ike?
The approach is to improve the quality and o et Suesses e el loak (T

accessibility of data on the Charities Register 3.2 Does it identify who the beneficiaries are and how 1.5 4
. . i ?
and increase the level of collaboration across they will benefit?
the research sector. (p. 1) 3.3 Does it describe how success will be measured 1.5 4
and over what time frame?
41 Does it break down the purpose into a number of 2.5 4
strategic goals/objectives that are tangible,
specific and different from each other?
4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: March 2021 51 Does it identify who is responsible for 0 4
. implementing the GDS?
Duration: 2020-2023 P &
5.2 Does it identify who will report on its progress? 0
Number of pages: 1
. ) . 5.3 Does it explain how progress will be reported and 1
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 1 4
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 15 96

04: Department of Internal Affairs—Te Tari Taiwhenua 55



05. Department of the Prime Minister and Cabinet:
GDS05-01 to GDS05-05

05

Department of
the Prime Minister
and Cabinet—

Te Tari o te Pirimia
me te Komiti Matua



GDS05-01

National Disaster
Resilience Strategy
- Rautaki a-Motu
Manawaroa Aitua

Purpose:

‘New Zealand is a disaster
resilient nation that acts
proactively to manage
risks and build resilience
in a way that contributes
to the wellbeing and
prosperity of all

New Zealanders.’ (p. 3)

Strategy (to achieve the purpose):

The approach is to implement a package of
initiatives to manage risks, improve rapid
response services, and integrate and support
community perspectives. Examples include
implementing emergency management system
reforms to improve how New Zealand responds
to natural disasters and emergencies, and
improving local government planning, including
long term plans, annual plans and asset
management plans. (p. 34)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

April 2019
2019-2029
52

Crown only

National Civil Defence
Emergency Management
Strategy (2008)

Not applicable
Not applicable
Yes, p. 3

Required (see Civil Defence

Emergency Management

(CDEM) Act 2002, s 31) and

cited in the GDS
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2021 Scoring

Opportunities

& Threats
Rank: 16

Alignment

4 out of 221 GDSs & Authority

1out of the 5 GDSs in the
Department of the Prime
Minister and Cabinet

.. L
.
~

1out of the 25 GDSs in the
Finance and Government
Administration Sector

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Capabilities
& Resources

Vision & Benefits
(Purpose)

Approﬁch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

51 Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

4 4
35 4
7
35
35
25
15
6 8
15 4
35 4
4 4
2 4
3 4
25 4
3 4
25
25
3 4

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?
Total

3.5 4
0 6

6 6
68.5 96



GDS05-02

Cyber Security
Strategy 2019

T .
New Zealand's Purpose:

:ty;:';;;cz";l;y ‘This strategy has a
B o e vision that New Zealand

is confident and secure
in the digital world -

it is about enabling
New Zealand to thrive
online.” (p. 8)

Strategy (to achieve the purpose):

The approach is to help citizens and workers
become more security aware, develop better
international partnerships and cooperation
at policy and operational levels, and together
proactively tackle cybercrime. (pp. 10, 13)

Key data

Publication date: July 2019
Duration: 2019-2023
Number of pages: 17

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring Opg[()s)rrr:unities
reats

Rank: 16

Capabilities
& Resources

Ali t
81= out of 221 GDSs & Anthority
4 out of the 5 GDSs in the
Department of the Prime
Minister and Cabinet

9= out of the 25 GDSs in the

Finance and Government

Implementation Vision & Benefits

Administration Sector & Accountability (Purpose)
— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 4 4

1.3 Does it contain a clear statement describing the 8

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1B

5.3 Does it explain how progress will be reported and 1

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 6 6

Total 475 96
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GDS05-03

Child and Youth
Wellbeing Strategy
2019

for children and young
people.” (p. 3)

K
‘% 7 puac
“spene M‘é&é’“

g;i/@wo, Aoreap Purpose:
; ‘[T]hat New Zealand be

the best place in the world

Strategy (to achieve the purpose):

The approach includes a package of initiatives
such as free and universal access to many
core health and education services and extra
funding/staffing to help core services to better
meet the needs of children and young people

from disadvantaged families and communities.

(p. 62)

Key data

Publication date: August 2019
Duration: 2019-NK
Number of pages: 92

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found

Legislation:

Required (see Children’s Act
2014, s 4 and s 6) and cited

in the GDS
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2021 Scoring Opgr()EJrrgunities
reats

Rank: 16

Alignment
& Authority

Capabilities
& Resources

5 out of 221 GDSs

2 out of the 5 GDSs in the
Department of the Prime
Minister and Cabinet

2 out of the 25 GDSs in the s ------
Finance and Government -
Administration Sector

Implementation Vision & Benefits
& Accountability r (Purpose)

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

|

Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 3

1.3 Does it contain a clear statement describing the 7

problem that the strategy is trying to solve?
2 Capabilities and Resources

w
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have 1.5
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 4 4
they will benefit?

3.3 Does it describe how success will be measured 35 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 3

5.3 Does it explain how progress will be reported and 35
over what time frames?

54 Does it discuss whether the GDS will undergo 4 4
a review while it is active or once it is completed?

|

Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 35 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 6 6

Total 67.5 96



GDS05-04

Countering terrorism
and violent extremism:
National strategy
overview

§ Purpose:

i ‘Bringing our nation

£ together to protect all
§ New Zealanders from
“ terrorism and violent
it extremism of all kinds.”
& (p. 1)
I

b §

Countering

national
strategy
overview

Strategy (to achieve the purpose):

The approach is to help New Zealanders
become more informed about the risks of
terrorism and better able to work together to
prevent and recover from terrorism. (p. 1)

Key data

Publication date: February 2020
Duration: 2019-2020
Number of pages: 6

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities
200= out of 221 GDSs & Authority & Resources

5out of the 5GDSs in the
Department of the Prime
Minister and Cabinet

21 out of the 25 GDSs in the
Finance and Government

Implementation | Vision & Benefits
Administration Sector & Accountability ] (Purpose)
—— This GDS’s score Apprc;ach &
---- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 0.5 4
going forward?

1.2 Does it identify potential threats going forward? 2 4

1.3 Does it contain a clear statement describing the 2

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 0.5 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 1.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 1

over what time frames?

54 Does it discuss whether the GDS will undergo 2 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 3 6

Total 24 96
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GDS05-05

National Fuel Plan

/~
e’

National Fuel Plan

Planning and Response Arangements for
Fuel Supply Disruptions and Emergencies
Supporting Plan [SP04/20]

Purpose:

‘[MJinimise the effects of
a fuel supply disruption

on New Zealand, whatever

the cause.” (p. 2)

Strategy (to achieve the purpose):

The approach is to agree communication and
coordination arrangements, and regional fuel
supply arrangements, between government
agencies, Civil Defence Emergency Management
(CDEM) groups and fuel sector organisations.

(p-2)

Key data

Publication date: March 2020
Duration: 2020-NK
Number of pages: 70

Signed by: Department staff

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

(other than CE) only

Oil Emergency Response
Strategy (2008)

MBIE

Not applicable
Not found

Not applicable
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2021 Scoring Opgr()E)rrgunities
reats

Rank: 16
Capabilities
& Resources

Alignment 12

65= out of 221 GDSs & Authority

3 out of the 5 GDSs in the
Department of the Prime
Minister and Cabinet

8 out of the 25 GDSs in the =
Finance and Government
Administration Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1.5 4
going forward?

1.2 Does it identify potential threats going forward? 4

1.3 Does it contain a clear statement describing the 55

problem that the strategy is trying to solve?
2: Capabilities and Resources

N
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 85 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 2.5 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 35 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 4

5.3 Does it explain how progress will be reported and 3

over what time frames?

54 Does it discuss whether the GDS will undergo 4 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 49 96



06. Education Review Office: GDS06-01

06

Education
Review Office—
Te Tari Arotake
Matauranga



GDS06-01

PaC | ﬁ C St rategy 2021 Scoring Opportunities

& Threats
Driving success ek
g 194 outof 221 GDSs

fOI’ PaC|ﬁC learners 1out of the 1GDSs in the

Education Review Office
2019_2022 11 out of the 14 GDSs in the

Education and Workforce

Sector Implementation I Vision & Benefits
& Accountability r (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)
Strategy Out of
score
Purpose:
1:  Opportunities and Threats
ey Gt qchzeves 11 Does it identify potential opportunities 2 4
success as a lifelong :
i going forward?

= learner.” (p. 2) — - : -
ooy 1.2 Does it identify potential threats going forward? 1
<
£ 1.3 Does it contain a clear statement describing the 4
2 problem that the strategy is trying to solve?
™
E 2: Capabilities and Resources
o.
= 2.1 Does it identify current and future capabilities? 1.5 4
& 2.2 Does it identify what capabilities it does not 0.5 4

have and needs to acquire or work around?
2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 3 8
to what success would look like?

The approach is to focus on five strategic goals
for improving educational outcomes for Pacific
learners, including measures, partnerships, and
targeted, Pacific-focused programmes. (p. 4)

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

Key data 5: Implementation and Accountability

Publication date: April 2019 51 Does it identify who is responsible for 0 4
. implementing the GDS?
Duration: 2019-2022
5.2 Does it identify who will report on its progress? 1
Number of pages: 8 - - -
. . 5.3 Does it explain how progress will be reported and 1
Signed by: Not signed over what time frames?
This GDS replaces: Pacific Strategy (2013-2017) 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, p. 5 6.1 Does it discuss predecessors to the strategy and 0 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 3 6
6.3 Does it align with its department’s annual report? 3 6
Total 27 96
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07. Government Communications Security Bureau: GDS07-01

O7

Government
Communications
Security Bureau—

Te Tira Tiaki



GDSO07-01

Diversity and Inclusion
Strategy 2021-2025

~

; Diversity &
Inclusion Strategy

2012025

@O »

\:l:n
&

Purpose:

‘Our workforce and work
environment reflects the
diversity of New Zealand,
where our collective
diversity is celebrated and
embraced.” (p. 6)

Strategy (to achieve the purpose):

The approach is to focus on increasing diversity
in recruitment and the workforce, particularly

in senior leadership positions, to ensure the
environment is inclusive and diverse. (pp. 16-19)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

July 2021
2021-2025

19

Chief Executive only

Diversity and Inclusion
Strategy 2017-2020 (2018)

NZSIS

Not applicable
Not found

Not applicable

2021 Scoring Opgr()EJrrgunities
reats

Rank: 16

Alignment L 12
& Authority

Capabilities

24= out of 221 GDSs & Resources

1out of the 1 GDSs in the
Government Communications
Security Bureau

4=outofthe 25GDSsinthe o N ------
Finance and Government r
Administration Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities &y 4
going forward?

1.2 Does it identify potential threats going forward? 2

1.3 Does it contain a clear statement describing the 4

problem that the strategy is trying to solve?
2: Capabilities and Resources

w
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 2.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5

24 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 85 4
they will benefit?

3.3 Does it describe how success will be measured 4 4
and over what time frame?

41 Does it break down the purpose into a number of 4 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

4.4 Does it highlight the risks, costs and benefits of 0.5 4

the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 35

over what time frames?

54 Does it discuss whether the GDS will undergo 0.5 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 4 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 6 6

Total 56 96
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08. Inland Revenue Department: GDS08-01

08

Inland Revenue
Department—
ICREREELG



GDS08-01

Our Corporate Strategy
- Customer

(i

Our Corporate
Strategy -
Customer

Purpose:

Become ‘a proactive
and customer-centric
organisation ... [and
create] value and
better outcomes for
New Zealanders.” (p. 3)

Strategy (to achieve the purpose):

The approach is to improve services to IRD
customers by using six ‘strands’, which focus on
enabling IRD to be more customer-focused and
using technological change. (p. 3)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

May-September 2016
2016-2025

55

Not signed

Not applicable

Not applicable

Not applicable

Yes, p. 4

Not applicable

Opportunities
& Threats
- 16

2021 Scoring

Rank:
Capabilities
& Resources

Alignment 112

81= out of 221 GDSs & Authority

1out of the 1 GDSs in the
Inland Revenue Department

9= out of the 25 GDSs in the |
Finance and Government 7\

Administration Sector Vision & Benefits

(Purpose)

Implementation
& Accountability

Appr(;ach &
Focus (Strategy)

— This GDS’s score
-- Average GDS score

Strategy Out of

score
1:  Opportunities and Threats
11 Does it identify potential opportunities 3 4
going forward?
1.2 Does it identify potential threats going forward? 2.5

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

w
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 25
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 55 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 3 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 25 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5 4

5.3 Does it explain how progress will be reported and 25 4
over what time frames?

54 Does it discuss whether the GDS will undergo 0.5 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 3 6

Total 475 96

08: Inland Revenue Department—Te Tari Taake 67
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GDS09-01

Cadastre 2034

& i

Cadastre 2034

A 10-20 Year Strategy for
developing the cadastral system

=
S
RARN =) T

Purpose:

‘A cadastral system that
enables people to readily
and confidently identify
the location and extent of
all rights, restrictions, and
responsibilities related to
land and real property.’
(p. 25)

Strategy (to achieve the purpose):

The approach is to implement 23 actions,
including developing principles and a coherent
policy direction and framework for defining the
spatial extents of all land and real property-
related rights, restrictions and responsibilities.

(pp. 36-38)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

February 2014
2014-2034

44

Chief Executive only
Not applicable

Not applicable

Not applicable

Not found

Not applicable

Opportunities
& Threats
16

2021 Scoring

Rank:

Capabilities
& Resources

Alignment

81= out of 221 GDSs & Authority

3 out of the 7 GDSs in
Land Information
New Zealand

.,

12 out of the 25 GDSs -
in the Primary Sector Vision & Benefits

(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2.5 4
going forward?

1.2 Does it identify potential threats going forward? 2.5

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

N
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 85
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 7 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 15 4
and over what time frame?

41 Does it break down the purpose into a number of 3.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 2 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 35 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 475 96

09: Land Information New Zealand—Toiti Te Whenua 69



GDS09-02

Positioning Strategy  zozscoring W

2 O] 4 Alignment 112 Capabilities
178 out of 221 GDSs

& Authority . & Resources

5out of the 7 GDSs
in Land Information
New Zealand

20 out of the 25 GDSs
in the Primary Sector Implementation Vision & Benefits
& Accountability ] (Purpose)
— This GDS’s score Appr(iach &
-- Average GDS score Focus (Strategy)

Strategy Out of
score

@ Purpose:
1:  Opportunities and Threats

New Zealand Positoning Strategy ‘This strategy sets a vision
2014

11 Does it identify potential opportunities 3 4

of [a]Jccurately positioning going forward?

New Zealand for the
future’. (p.7) 1.2  Does it identify potential threats going forward? 25 4
1.3 Does it contain a clear statement describing the 2.5 8
problem that the strategy is trying to solve?

2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 2
2.2 Does it identify what capabilities it does not 2.5
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1.5 4
2.4 Does it identify what resources it does not have 0.5 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 3

Does it provide a clear aspirational statement as 2 8

! : ike?
The approach is to achieve five ten-year goals MO EERes e oR e

in the geospatial context and enable accurate 3.2 Does it identify who the beneficiaries are and how 25 4
e . i ?

positioning and improved access for users, they will benefit’

by adopting innovative technologies and 3.3 Does it describe how success will be measured 2 4

i ?
capabilities. (p. 7) and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: May 2014 51 Does it identify who is responsible for 2.5 4
. implementing the GDS?
Duration: 2014-2024 P e
5.2 Does it identify who will report on its progress? 0.5
Number of pages: 18
. 5.3 Does it explain how progress will be reported and 0
Signed by: Department staff

over what time frames?
(other than CE) only

) ) 54 Does it discuss whether the GDS will undergo 0 4
This GDS replaces: Geodetic Strategy (2003)

a review while it is active or once it is completed?

Jointly held with:  Not applicable
Transferred from: Not applicable 61 Does it discuss predecessors to the strategy and 2 4
Strategy map: Not found identify any lessons learnt from these?
Legislation: Not applicable 6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6
Total 32 96

70 09: Land Information New Zealand—Toitl Te Whenua



GDS09-03

He Whariki Maurua -
Business with Maori
Strategy 2013-2017

Purpose:

‘TA]ccelerate Maori and iwi
[business] development.’
(p.10)

Strategy (to achieve the purpose):

The approach is to partner with Maori business,
strengthening partnerships and providing
direction through five key drivers (rautiki). (p. 10)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

September 2014
2013-2017
26

Chief Executive, department
staff and other

He Whariki Maurua: Business
with Maori Strategy (2013)

Not applicable
Not applicable
Yes, p. 10

Not applicable

2021 Scoring Opgr()E)rrgunities
reats

Rank: 16

Alignment L 12
& Authority

Capabilities

153= out of 221 GDSs & Resources

4 out of the 7 GDSs
in Land Information
New Zealand

17 out of the 25 GDSs
in the Primary Sector Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 25 4
going forward?

1.2 Does it identify potential threats going forward? 0.5

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

2.1 Does it identify current and future capabilities? 2.5 4

2.2 Does it identify what capabilities it does not 0.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5 4

2.4 Does it identify what resources it does not have 0.5 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 25 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4

the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 2.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 0

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6 6

6.3 Does it align with its department’s annual report? 0 6

Total 36 96

09: Land Information New Zealand—Toitd Te Whenua 71



GDS09-04

Topographic Strategy  2o2iscoring e

Rank: 16

Alignment 12 Capabilities
205= out of 221 GDSs & Authority I8 & Resources

7 out of the 7 GDSs
in Land Information
New Zealand

24 out of the 25 GDSs g
in the Primary Sector Implementation Vision & Benefits
& Accountability (Purpose)
— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
T Th[ls]stratefy[ sets a \{tszon 11 Does it identify potential opportunities 25 4
of [aJccurately mapping going forward?
New Zealand for the
future” (p. 3) 1.2 Does it identify potential threats going forward? 1 4
1.3 Does it contain a clear statement describing the 2
problem that the strategy is trying to solve?
21 Does it identify current and future capabilities? 1
2.2 Does it identify what capabilities it does not 0.5
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1
2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 2 8

. . ike?
The approach sets out five goals, including: MO EERes e oR e

engaging with customers, stakeholders and 3.2 Does it identify who the beneficiaries are and how 15 4
the international topographic community; they will benefit?

coordinating the acquisition and release of
imagery and elevation data into open national
datasets; and expanding the production of
topographic products and services to include 4.1 Does it break down the purpose into a number of 3 4

. .. i ls/objectives that are tangible,
those specifically for digital use. (p. 4 strategic goa
P y & (p-4) specific and different from each other?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?
Key data
Publication date: March 2015 51 Does it identify who is responsible for 2 4
. implementing the GDS?
Duration: 2015-2020 i e
5.2 Does it identify who will report on its progress? 0
Number of pages: 12
. ) 5.3 Does it explain how progress will be reported and
Signed by: DeEartT]entCSéaﬁ doth over what time frames?
) (othert .an ) and other 54 Does it discuss whether the GDS will undergo 0 4
This GDS replaces: Not applicable areview while it is active or once it is completed?
Jointly held with: Not applicable 6: Alignment and Authority
Transferred from: Not applicable 61 Does it discuss predecessors to the strategy and 0.5 4
Strategy map: Not found identify any lessons learnt from these?
Legislation: Not applicable 6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 22.5 96

72 09: Land Information New Zealand—Toitl Te Whenua



GDS09-05
Crown Property
Strategy

2021 Scoring
Rank:
189= out of 221 GDSs

6 out of the 7 GDSs
in Land Information
New Zealand

23 out of the 25 GDSs
in the Primary Sector

— This GDS’s score
---- Average GDS score

Opportunities
& Threats

Alignment 12 Capabilities
& Authority & Resources

Implementation Vision & Benefits
& Accountability (Purpose)

Approach &
Focus (Strategy)

Purpose:

The Crown Property Strategy

‘[T]o achieve the best
public value from the
Crown Estate and

Whakamana whenua
Empower the land
Recognise that the land has its own mana

management where

land.” (p. 3)

provide strategic advice
to government on land

natural events have had
a significant impact on

Strategy (to achieve the purpose):

The approach sets out a number of initiatives,
including: providing authoritative information
on the Crown Estate; managing, advising and
obtaining best public value from the Crown
Estate; and providing the tools, oversight and
advice to enable agencies to better manage
their land holdings. (p. 3)

Key data

Publication date: June 2018
Duration: 2018-NK
Number of pages: 7

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, p. 10
Legislation: Not applicable

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 25 4
going forward?

1.2 Does it identify potential threats going forward? 1.5

1.3 Does it contain a clear statement describing the 2

problem that the strategy is trying to solve?
2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have 0
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2.5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 15 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 2 4

the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 0.5

over what time frames?

54 Does it discuss whether the GDS will undergo 1 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 29 96

09: Land Information New Zealand—Toita Te Whenua 73



GDS09-06

Regulatory

Stewardship

Strategy

Land Information
New Zealand

Regulatory Stewardship Strategy

Land Information New Zealand

uuuuuu

Purpose:

‘[E]nable New Zealanders

to enjoy access to our

public land, benefit from

private land ownership,
and be sure that
overseas investment in

New Zealand’s sensitive
assets brings benefits to

New Zealand.” (p. 3)

Strategy (to achieve the purpose):

The approach is to manage four regulatory
systems (property rights, property information,
Crown land and overseas investment) through
improving performance delivery, whilst
mitigating regulatory underperformance or

failure. (p. 7)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

August 2018
2018-2020

28

Chief Executive only
Not applicable

Not applicable

Not applicable

Not found

Not applicable

74 09: Land Information New Zealand—Toitl Te Whenua

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 12 Capabilities

46= out of 221 GDSs & Authority & Resources

1out of the 7 GDSs
in Land Information
New Zealand

3= out of the 25 GDSs
in the Primary Sector Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3.5 4
going forward?

1.2 Does it identify potential threats going forward? 3.5 4

1.3 Does it contain a clear statement describing the 5

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 3.5

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2

2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 2.5 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1B

5.3 Does it explain how progress will be reported and 2

over what time frames?

54 Does it discuss whether the GDS will undergo 1 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6

Total 51 96



GDS09-07

Antarctic and Southern
Ocean Research
Directions and Priorities

2021-2030

Opportunities
& Threats
- 16

2021 Scoring

Rank:
Capabilities
& Resources

Alignment

57= out of 221 GDSs & Authority

2 out of the 7 GDSs
in Land Information
New Zealand

5= out of the 25 GDSs
in the Primary Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

Approﬁch &
Focus (Strategy)

Strategy Out of

score
Purpose:
Aotearoa New Zealand Antarctic 1: Opportunities and Threats
e e Excellent and imp e 11 Does it identify potential opportunities 3 4
science that addresses the )
going forward?
urgent need to understand
the role of Antarctica 1.2 Does it identify potential threats going forward? 2.5 4
and the Southern Ocean 1.3 Does it contain a clear statement describing the 6
in a globally-connected problem that the strategy is trying to solve?
and rapidly changing
SIS CRE! ST 2.1 Does it identify current and future capabilities? 4
Aotearoa New Zealand’s
commitment to protecting 2.2 Does it identify what capabilities it does not 2.5
nd Aiicreiien e fs have and needs to acquire or work around?
Southern Ocean.” (p. 2) 2.3 Does it identify current and future resources? 4
24 Does it identify what resources it does not have 0.5
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 5 8
. L ike?
The approach is to focus on four priority to what success would look like
research directions: sea-level rise: connections 3.2 Does it identify who the beneficiaries are and how 1.5 4
’ they will benefit?
between the cryosphere (frozen water), ocean o ene
and atmosphere; ecosystem dynamics; and 3.3 Does it describe how success will be measured 1.5 4
. ; . : and over what time frame?
protection of Antarctic and Southern Ocean
environments. (p. 2)
41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?
4.2 Does it identify a range of strategic options to 3 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?
Key data
Publication date: December 2021 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2021-2030
5.2 Does it identify who will report on its progress? 0
Number of pages: 20 - - ;
. 5.3 Does it explain how progress will be reported and 1.5
Signed by: Crown only over what time frames?
This GDS replaces: Antarctic ‘Cmd Southern 54 Does it discuss whether the GDS will undergo 2.5 4
Ocean Science (2011) a review while it is active or once it is completed?
Jointly held with: MPI, MBIE and MFAT 6: Alignment and Authority
Transferred from: Not applicable 61 Does it discuss predecessors to the strategy and 25 4
Strategy map: Not found identify any lessons learnt from these?
Legislation: Not applicable 6.2 Does it align with its department’s SOI? 6
6.3 Does it align with its department’s annual report? 6
Total 50 96

09: Land Information New Zealand—Toita Te Whenua 75



10. Ministry for Culture and Heritage: No GDSs

10

Ministry for Culture
and Heritage—

Manatu Taonga



11

Ministry for

Pacific Peoples—

Te Manatu mo Nga Iwi
o Te Moana-nui-a-kiwa

11. Ministry for Pacific Peoples: No GDSs



12. Ministry for Primary Industries: GDS12-01 to GDS12-18

12

Ministry for Primary
Industries—

Manatu Ahu Matua



GDS12-01

Biosecurity Science 2021 Scoring e
Rank: hs

St rategy fo r 3 out of 221 GDSs 8?1%2?5&;

NeW Zealand Tout of the 18 GDSs

in the Ministry for

— Mahere Rautak' Primary Industries

1out of the 25 GDSs in the

PUtalaO Whakamaru Primary Sector

Capabilities
& Resources

ision & Benefits
(Purpose)

Implementation
& Accountability

—— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of

s
Purpose: core
1:  Opportunities and Threats
Cliniuiting o Mesptig 11 Does it identify potential opportunities 3 4
New Zealanders, the .
) going forward?
plants and animals we
value and our unique 1.2 Does it identify potential threats going forward? 4 4
ﬂﬂﬁéﬁgm natural environment, 1.3 Does it contain a clear statement describing the 6.5
‘ 'h safe and secure from problem that the strategy is trying to solve?
damaging pests and
disenss. (5 &) 2.1 Does it identify current and future capabilities?
2.2 Does it identify what capabilities it does not 2.5
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 4
24 Does it identify what resources it does not have
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 75 8
. . ike?
The approach is to establish three sectoral to what success would look like
advisory groups to interpret the goals of 3.2 Does it identify who the beneficiaries are and how 25 4
. . . h ill benefit?
Biosecurity New Zealand and make science they wifl beneht
priority recommendations to the science 3.3 Does it describe how success will be measured 85 4
. . . d hat time fi ?
advisory committee, to forward to the Minister and overwhat time frame
of Biosecurity. (p. 17)
4.1 Does it break down the purpose into a number of 4 4
strategic goals/objectives that are tangible,
specific and different from each other?
4.2 Does it identify a range of strategic options to 2 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 25 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 4 4
the chosen pathway/approach?
Key data
Publication date: October 2007 51 Does it identify who is responsible for 3.5 4
. implementing the GDS?
Duration: 2007-2032 — - -
N b f 73 5.2 Does it identify who will report on its progress? 35
umber of pages:
. pag 5.3 Does it explain how progress will be reported and 3
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 35 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 2.5 4
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 69 96

12: Ministry for Primary Industries—Manatd Ahu Matua 79
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GDS12-02

Harvest Strategy
Standard for
New Zealand
Fisheries

Purpose:

Newzealand Government.

© s

Harvest Strategy Standard for
New Zealand

Draft for

targets and limits and
associated fisheries
management measures,
so that there is a high
probability of achieving
targets, a very low
probability of breaching
limits, and acceptable

become depleted, in a
timely manner.” (p. 7)

‘[P]rovide a consistent and
transparent framework for
setting fishery and stock

probabilities of rebuilding
stocks that nevertheless

Strategy (to achieve the purpose):

The approach is to focus on three core
elements: a specified target about which a
fishery or stock should fluctuate; a soft limit
that triggers a requirement for a formal, time-
constrained rebuilding plan; and a hard limit
below which fisheries should be considered
for closure. (pp. 7-9)

Key data

Publication date: October 2008
Duration: 2008-NK
Number of pages: 30

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

12: Ministry for Primary Industries—Manati Ahu Matua

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities
141= out of 221 GDSs & Authority & Resources

12= out of the 18 GDSs
in the Ministry for
Primary Industries

15= out of the 25 GDSs in the
Primary Sector Implementation
& Accountability

— This GDS’s score
-- Average GDS score

1:  Opportunities and Threats

Vision & Benefits
(Purpose)

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

1 4
4 4
3

-F|

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

55

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

6 8
2 4
0 4
3 4
1 4
) 4
4 4

5: Implementation and Accountability

51 Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

3.5 4
0
25 4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?

Total

2.5 4
0 6

0 6
38.5 96



GDS12-03

Research and Science

. Rank: 16
Information Standard s
for New Zealand
Fisheries

Opportunities

2021 Scoring & Threats

Capabilities
& Resources

18 out of the 18 GDSs
in the Ministry for
Primary Industries

25 out of the 25 GDSs in the N
Primary Sector Implementation Vision & Benefits
& Accountability (Purpose)
—— This GDS’s score Approach &

-- Average GDS score Focus (Strategy)

Strategy Out of
score

et 1 Purpose:

1:  Opportunities and Threats
‘[S]takeholders and the

public can be confident in
the research and science

11 Does it identify potential opportunities 2 4
going forward?

Research and Science Information
Standard for New Zealand Fisheries

information used to inform

1.2 Does it identify potential threats going forward? 0.5

fisheries management
decisions.” (p. 1)

Strategy (to achieve the purpose):

The approach is to ensure science information
is of sufficient quality to make fisheries
management decisions, by applying five key
principles to all information prior to use (peer
review, relevance, integrity, objectivity and
reliability). (p. 6)

Key data

Publication date: May 2011
Duration: 2011-2030
Number of pages: 36

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

1.3 Does it contain a clear statement describing the 1
problem that the strategy is trying to solve?

2: Capabilities and Resources

2.1 Does it identify current and future capabilities? 1.5 4

2.2 Does it identify what capabilities it does not 0.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

24 Does it identify what resources it does not have 0

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2.5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 0.5 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 1.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 15 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 1 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 1
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 17.5 96
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GDS12-04

Aquaculture Strategy
and Five-year Action
Plan to Support
Aquaculture

Purpose:

‘[W]ell-planned and

enabling industry
to achieve its goal of

by 2025.” (p. 2)

sustainable aquaculture
growth in New Zealand ...

$1 billion in annual sales

Strategy (to achieve the purpose):

The approach is to focus on a number of actions

including aligning government resources,
working alongside stakeholders and making
decisions using the best available and credible
biological, economic, social and cultural
information from a range of sources. (p. 2)

Key data

Publication date: April 2012
Duration: 2012-2017
Number of pages: 4

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, p. 3
Legislation: Not applicable

12: Ministry for Primary Industries—Manati Ahu Matua

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities
171= out of 221 GDSs & Authority & Resources

14= out of the 18 GDSs
in the Ministry for
Primary Industries

18= out of the 25 GDSs in the
Primary Sector Implementation
& Accountability

— This GDS’s score
-- Average GDS score

1:  Opportunities and Threats

Vision & Benefits
(Purpose)

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2.5 4
1.5 4
35 8

2: Capabilities and Resources
21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

2.5 4
0.5 4
5

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

4 8
0.5 4
4 4
35 4
1 4
15 4
1 4

5: Implementation and Accountability

51 Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

25 4
1.5

1

0 4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?

Total

0.5 4
0 6
56 96



GDS12-05

Animal Welfare Matters 2oz1scoring Osporunis

Rank: 6

Alignment 12 Capabilities
171= out of 221 GDSs & Authority & Resources

14= out of the 18 GDSs
in the Ministry for
Primary Industries

18=outof the 25GDSsinthe 7 wEDeT

Primary Sector Implementation Vision & Benefits
& Accountability (Purpose)
—— This GDS’s score Approach &
---- Average GDS score Focus (Strategy)

Strategy Out of

iy fo iy s £ score
ez Purpose:

1:  Opportunities and Threats

‘[E]veryone taking
responsibility for the
welfare of animals.” (p. 7)

11 Does it identify potential opportunities 1.5 4
going forward?

N 1.2 Does it identify potential threats going forward? 2.5 4
nimal welfare matters

—— 1.3 Does it contain a clear statement describing the 55 8
EEnre e problem that the strategy is trying to solve?
o 2: Capabilities and Resources

N
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 1.5
et [m— have and needs to acquire or work around?
2.3 Does it identify current and future resources? 0.5

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31

Does it provide a clear aspirational statement as 3 8

. . ike?
The approach is to focus on better planning to to what success would look like?

prevent animal welfare problems; better animal
husbandry, science and technology; clearer
expectations and sanctions; and measuring
animal welfare performance. (p. 2)

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 1 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 15 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: May 2013 51 Does it identify who is responsible for 1 4
. implementing the GDS?
Duration: 2013-NK
5.2 Does it identify who will report on its progress?
Number of pages: 1 . ' -
. . 5.3 Does it explain how progress will be reported and 0
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, p. 2 6.1 Does it discuss predecessors to the strategy and 1 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 6 6
6.3 Does it align with its department’s annual report? 0 6
Total & 96
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GDS12-06

National Plan of Action
for the Conservation
and Management of

Sharks

National Plan of Action
for the Conservation and
Management of Sharks

Purpose:

“To maintain the biodiversity
and the long-term viability

of all New Zealand shark
populations by recognising
their role in marine ecosystems,
ensuring that any utilisation

of sharks is sustainable,

and [that New Zealand is

2021 Scoring
Rank:
46= out of 221 GDSs

3 out of the 18 GDSs
in the Ministry for
Primary Industries

3= out of the 25 GDSs in the

Primary Sector

— This GDS’s score
-- Average GDS score

Alignment
& Authority

Implementation
& Accountability

Opportunities

& Threats
+16

112 Capabilities
& Resources

Vision & Benefits
(Purpose)

Apprc;ach &

Focus (Strategy)

Strategy Out of

recognised for] efforts in
shark conservation and

management.” (p. 2)

Strategy (to achieve the purpose):

The approach is to focus on six goals and puts in

place a number of five-year objectives for each
goal. The goals are biodiversity and long-term
viability of shark populations; utilisation, waste
reduction and the elimination of shark finning;
domestic engagement and partnerships; non-
fishing threats; international engagement; and
research and information. (pp. 3-4)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

January 2014
2013-2018

36

Crown only

National Plan of Action -

Sharks (2008)
Not applicable
Not applicable
Yes, p. 6

Not applicable

84 12: Ministry for Primary Industries—Manati Ahu Matua

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 3.5 4

1.3 Does it contain a clear statement describing the 4
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 2.5

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2

2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 25 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 25

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo 25 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0
6.3 Does it align with its department’s annual report? 3 6
Total 51 96



GDS12-07

Science Strategy -
Rautaki Putaiao

Purpose:

‘Policy, regulation-setting,
and decision-making must
be based on robust, fit-for-
purpose, up to date and
comprehensive science
and science evidence to
be effective and credible.”
(p. 5)

Strategy (to achieve the purpose):

The approach is to focus on seven priorities:
smart regulation; operational excellence;
international access; provenance and
traceability; precision production and
investment; enduring relationships; and
integrated information, insight and knowledge.
(p.19)

Key data
Publication date: October 2015
Duration: 2015-2020
Number of pages: 34
Signed by: Chief Executive and other
department staff
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, p. 8
Legislation: Not applicable

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities
71= out of 221 GDSs & Authority & Resources

8 out of the 18 GDSs
in the Ministry for
Primary Industries

10 out of the 25 GDSs in the
Primary Sector

Implementation 1 Vision & Benefits
& Accountability (Purpose)
—— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 2

1.3 Does it contain a clear statement describing the 5

problem that the strategy is trying to solve?
2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 85

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 85 4

24 Does it identify what resources it does not have 1.5 4
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 25 4
the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 2.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 25

5.3 Does it explain how progress will be reported and 2

over what time frames?

54 Does it discuss whether the GDS will undergo 0.5 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 48.5 96
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GDS12-08

Biosecurity 2025 2021 Scoring Onpartuns
Rank: 116

Direction Statement

78= out of 221 GDSs & Authority & Resources

9 out of the 18 GDSs
in the Ministry for
Primary Industries

11 out of the 25 GDSs in the e
Primary Sector Implementation Vision & Benefits
& Accountability ] (Purpose)
— This GDS’s score Appr(;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
\ ) Thetblis%:urlt;/ sy[stegq 11 Does it identify potential opportunities 2 4
Biosecurity,2025 protects ew ealanders, going forward?
Direction Statement our way of life, our natural — ‘ -

2 =2y | " and productive resources 1.2 Does it identify potential threats going forward? 3.5 4
and our biodiversity from 1.3 Does it contain a clear statement describing the 4 8
the harmful effects of problem that the strategy is trying to solve?
pests and diseases.” (p. 4) 2: Capabilities and Resources

21 Does it identify current and future capabilities? 2.5 4

2.2 Does it identify what capabilities it does not 2 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2 4

2.4 Does it identify what resources it does not have 0.5 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 5 8
to what success would look like?

The approach is a range of actions fitting
under five strategic directions, and includes 3.2 Does it identify who the beneficiaries are and how 1.5 4
establishing national data standards and they will benefit?

procedures to support sharing of organism
information, and undertaking a review of
biosecurity system governance. (pp. 26-27)

3.3 Does it describe how success will be measured 35 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 25 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

Key data 5: Implementation and Accountability

Publication date: November 2016 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2016-2025 - P : i — )
5.2 Does it identify who will report on its progress? 1.5 4
Number of pages: 32 Y P Prog
. ] 5.3 Does it explain how progress will be reported and 2.5 4
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 25 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 1.5 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 3 6
Total 48 96
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GDS12-09

Primary Sector Science  2o0ziscoring Oppartniis
Roadmap - Te Ao Turoa

Rank: r 16

Alignment
65= out of 221 GDSs & Authority

Capabilities
& Resources
7 out of the 18 GDSs
in the Ministry for
Primary Industries

9 out of the 25 GDSs in the vl
Primary Sector Implementation 7 Vision & Benefits
& Accountability r (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
e anc{ techno'[ogy 11 Does it identify potential opportunities &y 4
accelerates innovation :
going forward?
and growth for — - . i ,
intergenerational economic 1.2 Does it identify potential threats going forward? 85 4
and environmental 1.3 Does it contain a clear statement describing the 7.5 8
sustainability of the problem that the strategy is trying to solve?
: primary sector, leading to 2:  Capabilities and Resources
Primary Sector = > f f
sam_iynoadm,, increased we[lbez’ngfor i 21 Does it identify current and future capabilities? 25 4
iedotioa New Zealanders.” (p. 9)
2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 3
24 Does it identify what resources it does not have 1
and needs to acquire or work around?
3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 5 8

) . . ike?
The approach is to focus on eight priority areas: DTSR Al e

adding value, harnessing the value and power

of data, innovating with advanced technology,
innovating through genetics, innovating through
Kaupapa Maori, protecting and sustaining
resources, deriving value from complex systems,

and integrating people and values. (p. 21) 41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,

specific and different from each other?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 15 4
and over what time frame?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 25 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 3 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: June 2017 51 Does it identify who is responsible for 2 4
. implementing the GDS?
Duration: 2017-2030
5.2 Does it identify who will report on its progress? 2
Number of pages: 60 - - -
. 5.3 Does it explain how progress will be reported and 1.5
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 15 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 0.5 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 49 96
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GDS12-10

New Zealand sea
lion/rapoka Threat
Management Plan
2017-2022

New Zealand sea lion/rapoka
Threat Management Plan

Purpose:

2017-2022

‘[P]romote the recovery
and ensure the long-term
viability of New Zealand
sea lions, with the ultimate
goal of achieving “Not
Threatened” status.” (p. 4)

Strategy (to achieve the purpose):

The approach is to focus on four work streams:
engagement (including the establishment of a
New Zealand sea lion/rapoka forum, advisory
group, and community liaison role within DOC),
direct mitigation, targeted research (such as
research to better understand adult female
nutritional stress and diet), and evaluation (such
as conducting annual pup counts and tag re-
sighting on the Auckland Islands). (pp. 15-16)

Opportunities
& Threats
16

2021 Scoring

Rank:

Capabilities
& Resources

Alignment

85= out of 221 GDSs & Authority

10 out of the 18 GDSs
in the Ministry for
Primary Industries

13 out of the 25 GDSs in the
Primary Sector Vision & Benefits

(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of

Key data

Publication date: July 2017
Duration: 2017-2022
Number of pages: 19

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: DOC
Transferred from: Not applicable
Strategy map: Yes, pp. 13-14
Legislation: Not applicable

12: Ministry for Primary Industries—Manati Ahu Matua

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1 4
going forward?

1.2 Does it identify potential threats going forward? 3 4

1.3 Does it contain a clear statement describing the 7
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 7 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 35 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

51 Does it identify who is responsible for 1 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1.5

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo 35 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 9 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?

6.3 Does it align with its department’s annual report? 0 6

Total

47 96



GDS12-11

Essential Freshwater

Purpose:

‘Healthy water, fairly
allocated.” (front cover)

Healthy Water, Fairly Allocated

Strategy (to achieve the purpose):

The approach is to implement a freshwater
programme through six interrelated
workstreams in partnership with the advisory
network: at-risk catchments, National Policy
Statement for Freshwater Management
amendments, National Environmental Standard
for Freshwater Management, Resource
Management Act amendments, allocation of
freshwater resources and the future framework.
(p.12)

Key data

Publication date: October 2018

Duration: 2018-2020

Number of pages: 56

Signed by: Crown only

This GDS replaces: Freshwater Reform:
2013 and Beyond (2013)

Jointly held with: MfE

Transferred from: Not applicable

Strategy map: Not found

Legislation: Not applicable

2021 Scoring Opgt%rhtgen;ges

Rank: r16

Alignment 12
& Authority

Capabilities

141= out of 221 GDSs & Resources

12= out of the 18 GDSs
in the Ministry for
Primary Industries

15= out of the 25 GDSs in the

Primary Sector Implementation Vision & Benefits

& Accountability r (Purpose)

Approéch &
Focus (Strategy)

— This GDS’s score
-- Average GDS score

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1 4
going forward?

1.2 Does it identify potential threats going forward? 3

1.3 Does it contain a clear statement describing the 6

problem that the strategy is trying to solve?

2: Capabilities and Resources
2.1 Does it identify current and future capabilities? 2.5 4

2.2 Does it identify what capabilities it does not 1.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have 0
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4

the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 2

5.3 Does it explain how progress will be reported and 1

over what time frames?

54 Does it discuss whether the GDS will undergo 1 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 38.5 96

12: Ministry for Primary Industries—Manati Ahu Matua 89
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GDS12-12

National Blue Cod
Strategy

s Now Zesand Purpose:

‘TA]lbundant and
sustainable blue cod
fisheries for all.” (p. 7)

National
Blue Cod
Strategy

Shared Sustainable Fisheries for the Future

Strategy (to achieve the purpose):

The approach is to standardise rules around
blue cod fishing, so they are the same
nationwide, including the use of a traffic light
system. (p. 9)

Key data

Publication date: December 2018
Duration: 2018-NK
Number of pages: 24

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

12: Ministry for Primary Industries—Manati Ahu Matua

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities

179= out of 221 GDSs & Authority & Resources

16 out of the 18 GDSs
in the Ministry for
Primary Industries

21 out of the 25 GDSs in the N
Primary Sector Vision & Benefits

(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1.5 4
going forward?

1.2  Does it identify potential threats going forward? 3 4

1.3 Does it contain a clear statement describing the 5.5

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 1.5

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 2
over what time frames?

54 Does it discuss whether the GDS will undergo 0.5 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 9 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 315 96



GDS12-13

Aquaculture Strategy — 2o=seore et
Rank: 716

Alignment | 12 Capabilities
27 out of 221 GDSs & Authority & Resources

2 out of the 18 GDSs
in the Ministry for
Primary Industries

2 out of the 25 GDSs in the ==
Primary Sector Implementation I Vision & Benefits
& Accountability r (Purpose)
—— This GDS’s score Approéch &
---- Average GDS score Focus (Strategy)

Strategy Out of

s
Purpose: core
1:  Opportunities and Threats
(M Ze'aland © ghodelty 11 Does it identify potential opportunities 35 4
recognised as a world- going forward?
leader in sustainable and :
innovative aquaculture 1.2 Does it identify potential threats going forward? 2 4
management across the 1.3 Does it contain a clear statement describing the 5
value chain.’ (p. 3) problem that the strategy is trying to solve?
2.1 Does it identify current and future capabilities? 3
2.2 Does it identify what capabilities it does not 2
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 25
24 Does it identify what resources it does not have 0.5
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 6 8
. L ike?
The approach is to maximise the value of towhat success would look like
existing farms through innovation, and then 3.2 Does it identify who the beneficiaries are and how 1.5 4
. . ' hey will benefit?
extend into high value land-based aquaculture they witt benefit
and/or extend aquaculture into the open ocean. 3.3 Does it describe how success will be measured 2.5 4
(pp. 4-6) and over what time frame?
41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?
4.2 Does it identify a range of strategic options to 2 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?
Key data
Publication date: September 2019 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2019-2035
5.2 Does it identify who will report on its progress? 1.5
Number of pages: 20 ;
. 5.3 Does it explain how progress will be reported and 1.5
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 15 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, p. 6 6.1 Does it discuss predecessors to the strategy and 0 4
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 6 6
6.3 Does it align with its department’s annual report? 6 6
Total 5515 96

12: Ministry for Primary Industries—Manati Ahu Matua 91



GDS12-14

Food Safety 2019-2024  zoz1scoring Opporaniis

Rank: 116

Alignment 112 Capabilities
181= out of 221 GDSs & Authority & Resources
17 out of the 18 GDSs 4 \X/

in the Ministry for
Primary Industries

22 out of the 25 GDSs in the

Primary Sector Implementation Vision & Benefits
& Accountability ] (Purpose)
— This GDS’s score Appr(;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of
score

New Zealand Food Safety

Houmara Ko Actearoa

Purpose:
1:  Opportunities and Threats

‘It is essential both
within New Zealand and
overseas that we have

11 Does it identify potential opportunities 2.5 4
going forward?

:esvtlr;;:lgaynf:r a dynamic and forward- 1.2 Does it identify potential threats going forward? 35 4
Fona Sarew thinking food safety 1.3 Does it contain a clear statement describing the 5
\ strategy that will continue problem that the strategy is trying to solve?
\ to maintain and grow our 2:  Capabilities and Resources
reputation as a prowder’ 21 Does it identify current and future capabilities? 2.5 4
of trusted and safe food.
] (p.6) 2.2 Does it identify what capabilities it does not 1.5 4
e have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1
2.4 Does it identify what resources it does not have 0
and needs to acquire or work around?
3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 3 8

. A ike?
The approach is to focus on five priority areas, tomitEleleecEs el el

which together identify 17 actions including to 3.2 Does it identify who the beneficiaries are and how 1.5 4
. . . i ?
increase engagement with food businesses; to they will benefit’
engage with priority stakeholders; to seek out 3.3 Does it describe how success will be measured 0.5 4

. . . _ - and over what time frame?
and include consideration of matauranga Maori

(Maori knowledge), values and perspectives in
regard to food safety; and to further invest in an 41 Does it break down the purpose into a number of 25 4

emerging risks system and a horizon-scanning siwaite e conlsobjeeivey et are izl
specific and different from each other?
system. (pp. 8-13)

4.2 Does it identify a range of strategic options to 1 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: November 2019 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2019-2024 P e
5.2 Does it identify who will report on its progress? 0
Number of pages: 16
. ] 5.3 Does it explain how progress will be reported and 0.5
Signed by: dOther (not Crowf? or over what time frames?
) epartm.ent staff) 54 Does it discuss whether the GDS will undergo 0 4
This GDS replaces: Not applicable areview while it is active or once it is completed?
Jointly held with: Not applicable 6: Alignment and Authority
Transferred from: Not applicable 61 Does it discuss predecessors to the strategy and 0 4
Strategy map: Yes, p. 2 identify any lessons learnt from these?
Legislation: Not applicable 6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6
Total 31 96

92 12: Ministry for Primary Industries—Manati Ahu Matua



Cadmium and
New Zealand
Agriculture and
Horticulture

Purpose:

“To ensure that cadmium
in rural production poses
minimal risks to health,
trade, land use flexibility
and the environment over
the next 100 years.” (p. 2)

Cadmium and New Zealand Agriculture and Horticulture:
ARefreshed Stralegy for Long-Term Risk Management

Praparsd by the Catmium Wanagamnt Group
Docenber2019

ST 8017308 )

Strategy (to achieve the purpose):

The approach is to manage the risk of cadmium
(a naturally occurring heavy metal in soils,

of which phosphate fertiliser is the primary
source) through research, monitoring, education
and supporting practices which enable food
standards to be met and control soil cadmium
accumulation. (p. 2)

Key data

Publication date: December 2019
Duration: 2019-2026
Number of pages: 20

Signed by: Not signed

This GDS replaces: Cadmium and New
Zealand Agriculture and

Horticulture (2011)

2021 Scoring

Rank:

Alignment

57= out of 221 GDSs & Authority

4= out of the 18 GDSs
in the Ministry for
Primary Industries

5= out of the 25 GDSs in the

Opportunities
& Threats

- 16

[ 12 Capabilities
& Resources

Primary Sector Implementation

& Accountability

— This GDS’s score
---- Average GDS score

Vision & Benefits
(Purpose)

Approélch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

51 Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

2 4
0 4
75
25
0
1
2
7 8
15 4
35 4
35 4
1 4
2 4
0 4
2 4
35 4

6: Alignment and Authority

Jointly held with:
Transferred from:
Strategy map:
Legislation:

Not applicable
Not applicable
Yes, p. 9

Not applicable

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 50 96

12: Ministry for Primary Industries—Manati Ahu Matua 93



GDS12-16

N at| on al P la N Of ACtl ONn  2021scoring Opportunities

& Threats

- S ea b i rd S 20 QO renke Alignment E Capabilities

57= out of 221 GDSs & Authority & Resources

4= out of the 18 GDSs
in the Ministry for
Primary Industries

5= out of the 25 GDSs in the L oL
Primary Sector Implementation ] Vision & Benefits
& Accountability ] (Purpose)
—— This GDS’s score Apprc;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of

; : score
National Plan of Action - Purpose:
Seabirds 2020 1:  Opportunities and Threats
Reducing the incidental mortality of <
gl LS [W]'ork eets Ze“f 11 Does it identify potential opportunities 1 4
fishing-related seabird )
o going forward?
mortalities.” (p. 2)
1.2 Does it identify potential threats going forward? 3.5 4
1.3 Does it contain a clear statement describing the 4

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources?
2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 3

Does it provide a clear aspirational statement as 4 8

. . . ike?
The approach is to avoid bycatch, maintain tomiEleleecEs el el

healthy seabird populations, undertake research 3.2 Does it identify who the beneficiaries are and how 0.5 4
. . . i ?

to manage direct effects of fisheries on seabirds, ey el st

and actively engage internationally to promote

measures and practices that reduce impacts on

New Zealand seabirds. (p. 12)

3.3 Does it describe how success will be measured 35 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 3 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: May 2020 51 Does it identify who is responsible for 2 4
. implementing the GDS?
Duration: 2020-2025 P e
5.2 Does it identify who will report on its progress? 3
Number of pages: 24
. ] . 5.3 Does it explain how progress will be reported and 35
Signed by: Not signed over what time frames?
This GDS replaces: Natlo.na[ plan of action - 54 Does it discuss whether the GDS will undergo 4 4
Seabirds (2013) a review while it is active or once it is completed?
Jointly held with: DoC 6: Alignment and Authority
Transferred from: Not applicable 61 Does it discuss predecessors to the strategy and 2 4
Strategy map: Not found identify any lessons learnt from these?
Legislation: Not applicable 6.2 Does it align with its department’s SOI? 0
6.3 Does it align with its department’s annual report? 6 6
Total 50 96

94 12: Ministry for Primary Industries—Manatd Ahu Matua



GDS12-17

Te Kaweka Takohaka
mo te Hoiho 2019-2029 ™™

94= out of 221 GDSs

Opportunities
& Threats
16

2021 Scoring

Capabilities
& Resources

Alignment
& Authority
11 out of the 18 GDSs
in the Ministry for
Primary Industries

14 out of the 25 GDSs in the
Primary Sector Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of

s
Purpose: core
1:  Opportunities and Threats
Te Kaweka Takohaka ol siiewel e Gl 11 Does it identify potential opportunities 1.5 4
N o & to go to sea to feed on ) e
mo te Hoiho going forward?
abundant and good
2019 2029 quality kai, and return 1.2 Does it identify potential threats going forward? 35 4
safely to the whenua to 1.3 Does it contain a clear statement describing the 7
breed, feed their young problem that the strategy is trying to solve?
and socialise without
facing human-induced 21 Does it identify current and future capabilities?
threats.” (p. 12)
2.2 Does it identify what capabilities it does not 2.5
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 2
24 Does it identify what resources it does not have 2.5
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 6 8
. L ike?
The approach is to focus on sustaining and to what success would look like
restoring the health of the hoiho population 3.2 Does it identify who the beneficiaries are and how 1.5 4
. . - . they will benefit?
by applying six principles to 20 strategic . A _
priorities, such as ensuring that accurate, 83 Dodes it des;:nbg hov;/ succ?ess will be measured 2.5 4
. . . tt f
usable and accessible data contributes to hoiho and overwhat time frame
conservation. (pp. 19-29)
41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?
4.2 Does it identify a range of strategic options to 25 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?
Key data
Publication date: August 2020 51 Does it identify who is responsible for 2 4
. implementing the GDS?
Duration: 2019-2029
5.2 Does it identify who will report on its progress? 0.5
Number of pages: 32
. . 5.3 Does it explain how progress will be reported and 1
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 2.5 4
Jointly held with: DOC a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 2 4
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 46 96

12: Ministry for Primary Industries—Manati Ahu Matua 95



Antarctic and Southern
Ocean Research
Directions and Priorities
2021-2030

2021 Scoring Opgi) ?ﬁﬁ‘;‘?ﬁs

Rank: 76

Alignment 112
& Authority

Capabilities

57= out of 221 GDSs & Resources

4= out of the 18 GDSs
in the Ministry for
Primary Industries

5= out of the 25 GDSs in the Lo
Primary Sector Vision & Benefits

(Purpose)

Implementation
& Accountability

Apprc;ach &
Focus (Strategy)

— This GDS’s score
---- Average GDS score

Strategy Out of

Purpose: Score
Aotearoa New Zealand Antarctic 1: Opportunities and Threats
and Southern Ocean Research g i
Directio:lsandl’riorilies E)fcellent e B el 11 Does it identify potential opportunities 3 4
science that addresses the .
going forward?
urgent need to understand
the role of Antarctica 1.2 Does it identify potential threats going forward? 2.5 4
and the Southern Ocean 1.3 Does it contain a clear statement describing the 6
in a globally-connected problem that the strategy is trying to solve?
and rapidly changing
environment and suppo’rts 21 Does it identify current and future capabilities? 4
Aotearoa New Zealand’s
commitment to protecting 2.2 Does it identify what capabilities it does not 2.5
B T Antereies ane fhe have and needs to acquire or work around?
Southern Ocean.” (p. 2) 2.3 Does it identify current and future resources? 4
2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 5 8
. L ike?
The approach is to focus on four priority MO EERes e oR e
research directions: sea-level rise: connections 3.2 Does it identify who the beneficiaries are and how 1.5 4
i ?
between the cryosphere (frozen water), ocean they will benefit
and atmosphere; ecosystem dynamics; and 3.3 Does it describe how success will be measured 1.5 4
: L . hat time frame?
protection of Antarctic and Southern Ocean and over what time frame
environments. (p. 2)
41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?
4.2 Does it identify a range of strategic options to 3 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?
Key data
Publication date: December 2021 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2021-2030 P €
5.2 Does it identify who will report on its progress? 0
Number of pages: 20
. 5.3 Does it explain how progress will be reported and 1.5
Signed by: Crown only over what time frames?
This GDS replaces: Antarctic ‘Cmd Southern 54 Does it discuss whether the GDS will undergo 25 4
Ocean Science (2011) a review while it is active or once it is completed?
Jointly held with: LINZ, MBIE and MFAT 6: Alignment and Authority

Transferred from: Not applicable 61 Does it discuss predecessors to the strategy and 25 4
Strategy map: Not found identify any lessons learnt from these?
Legislation: Not applicable 6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6
Total 50 96

12: Ministry for Primary Industries—Manati Ahu Matua
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GDS13-01

Urban Design Protocol

$)

New Zealand
Urban Design Protoco

Purpose:

‘Making New Zealand
towns and cities more
successful through quality
urban design.” (p. 5)

Strategy (to achieve the purpose):

The approach is to create a national cross-
sector commitment to quality urban design;
provide a national resource of tools, actions
and experiences; set up partnerships

between government, the private sector and
professionals; and increase the awareness of
quality urban design (including demonstrating

its value). (p. 5)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

March 2005
2005-NK

40

Crown only
Not applicable
Not applicable
Not applicable
Not found

Not applicable

13: Ministry for the Environment—Manatd Mé Te Taiao

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities
T15= out of 221 GDSs & Authority & Resources

4= out of the 10 GDSs in the
Ministry for the Environment

14=out of the 25 GDSs in the
Environment Sector /=T

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score

Approach &
---- Average GDS score

Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3.5 4
going forward?

1.2 Does it identify potential threats going forward? 2 4

1.3 Does it contain a clear statement describing the 5

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5 4

2.4 Does it identify what resources it does not have 0.5 4
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 1.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 3

5.3 Does it explain how progress will be reported and 35

over what time frames?

54 Does it discuss whether the GDS will undergo 3 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6

Total 43 96



GDS13-02

National Implementation 2oziscoring Oppartniis

P la ﬂ U ﬂ d e I’ t h e :ink: £991GDS Alignment :12 Capabilities
. =outo S & Authority

StOCkhOlm Convent|on 2 out of the 10 GDSs in the

& Resources
Ministry for the Environment

On PerSlStent Organlc 6 out of the 25 GDSs in the

P “ t t Environment Sector e ------
O u a n S Implementation Vision & Benefits
& Accountability r (Purpose)
—— This GDS’s score Appro:’ich &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
iFlieiise human e 11 Does it identify potential opportunities 1.5 4
and the environment :
. going forward?
from persistent — - . i ,
organic pollutants 1.2 Does it identify potential threats going forward? 85 4
by implementing the 1.3 Does it contain a clear statement describing the 6.5 8
Stockholm Convention.” problem that the strategy is trying to solve?
(p-7) 2: Capabilities and Resources
2.1 Does it identify current and future capabilities? 2.5 4
2.2 Does it identify what capabilities it does not 0.5 4
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 3 4
24 Does it identify what resources it does not have 0 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as S 8
to what success would look like?

The approach is to implement a detailed plan
of action under each relevant article (set out in
a table) that is designed to meet New Zealand’s
obligations under the Stockholm Convention.
(pp. v-vi)

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4

the chosen pathway/approach?

Key data 5: Implementation and Accountability

Publication date: December 2006 51 Does it identify who is responsible for 4 4
. implementing the GDS?
Duration: 2006-2016
5.2 Does it identify who will report on its progress? 35 4
Number of pages: 85 - - -
. 5.3 Does it explain how progress will be reported and 35 4
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 2.5 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 4 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 52,5 96
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GDS13-03

Waste Strategy

6 fiinment Purpose:

The New Zealand
Waste Strategy

‘[M]Janage and minimise
waste in New Zealand.
(p. 5)

Strategy (to achieve the purpose):

The approach is to reduce the harmful effects
of waste and improve the efficiency of resource
use; it notes that a change in the way we all buy

and dispose of goods and services is needed and

this could be done through pricing policies that
reflect the full costs associated with waste.

(pp. 5-6)

Key data

Publication date: October 2010
Duration: 2010-NK
Number of pages: 16

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

13: Ministry for the Environment—Manatd Mé Te Taiao

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

148 out of 221 GDSs & Authority & Resources

S
o 8"
5 s,

8 out of the 10 GDSs in the
Ministry for the Environment

19 out of the 25 GDSs in the
Environment Sector 7 L

Implementation Vision & Benefits
& Accountability ] (Purpose)

App roach &
Focus (Strategy)

— This GDS’s score
-- Average GDS score

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 25 4
going forward?

1.2  Does it identify potential threats going forward? 1.5 4

1.3 Does it contain a clear statement describing the 3

problem that the strategy is trying to solve?

2: Capabilities and Resources

21 Does it identify current and future capabilities? 15 4

2.2 Does it identify what capabilities it does not 0.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

2.4 Does it identify what resources it does not have 0.5

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 3 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 0 4
and over what time frame?

41 Does it break down the purpose into a number of 1.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0

5.3 Does it explain how progress will be reported and 1

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 35 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 6 6

Total 38 96



GDS13-04

Clean Healthy Air for
All New Zealanders

@ |Envirsament

Clean Healthy Air for All New
Zealanders:

The National Air Quality Compliance
Strategy to Meet the PM;, Standard

Newzealand Government

Purpose:

‘[D]eliver clean healthy air
for all New Zealanders.’
(p. M

Strategy (to achieve the purpose):

The approach is to promote a toolkit of
‘compliance activities’ to assist regional councils
to meet the ambient PM10 standard; it adopts

a graduated approach, with activities ranging
from education, assisted compliance, advice,
reporting and review through to action.

(pp. 20-22)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

August 2011
201-NK

68

Crown only
Not applicable
Not applicable
Not applicable
Not found

Not applicable

2021 Scoring Opg[()g_rggenaiiises

Rank: 16

Alignment 12
& Authority

Capabilities

99= out of 221 GDSs & Resources

3 out of the 10 GDSs in the
Ministry for the Environment

12 out of the 25 GDSs in the
Environment Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

/-\ppro;alch &
Focus (Strategy)

— This GDS’s score
-- Average GDS score

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1.5 4
going forward?

1.2 Does it identify potential threats going forward? 4

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

N
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 0.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have 0
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

41 Does it break down the purpose into a number of 0.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 3 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 3

5.3 Does it explain how progress will be reported and 3
over what time frames?

54 Does it discuss whether the GDS will undergo 2 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 4 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 45 96
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GDS13-05

Matauranga Whakauka
Taiao - Environmental
Education for
Sustainability

Matauranga
Whakauka Taiao

Environmental
Education for
Sustainability

Purpose:

‘All New Zealanders
value a connection to our
environment by actively
working together for a
sustainable future.” (p. 7)

Strategy (to achieve the purpose):

The approach is to focus on three priority areas
and implement an Environmental Education
for Sustainability (EEfS) strategy to ensure
Aotearoa New Zealand’s environment remains
healthy and sustainable in the future. (p. 7)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

July 2017
2017-2021

36

Crown only
Not applicable
DoC

Not applicable
Yes, p. 15

Not applicable

13: Ministry for the Environment—Manatd Mé Te Taiao

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

115= out of 221 GDSs & Authority & Resources

4= out of the 10 GDSs in the
Ministry for the Environment

14= out of the 25 GDSs in the
Environment Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

Apprf;ach &
Focus (Strategy)

— This GDS’s score
-- Average GDS score

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 2 4

1.3 Does it contain a clear statement describing the 6

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 2

5.3 Does it explain how progress will be reported and 15

over what time frames?

54 Does it discuss whether the GDS will undergo 2 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 25 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6

Total 43 96



GDS13-06

Our Science Strategy -
Rautaki Putaiao

2021 Scoring Opg?_orrguniiies
reats

Rank: 16

Alignment L 12
& Authority

Capabilities

141= out of 221 GDSs & Resources

6= out of the 10 GDSs in the
Ministry for the Environment

17= out of the 25 GDSs in the
Environment Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

Approéch &
Focus (Strategy)

— This GDS’s score
-- Average GDS score

Strategy Out of

Our Science Strategy Rautaki PGtaiao

score
Purpose:

1:  Opportunities and Threats

‘TV]alued and trusted
science for environmental
stewardship.” (p. 5)

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 2

1.3 Does it contain a clear statement describing the 2
problem that the strategy is trying to solve?

2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 2.5

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

2.4 Does it identify what resources it does not have 1.5
and needs to acquire or work around?

Strategy (to achieve the purpose): 31

The approach is to focus on four themes
(people, tools and processes, collaborations,
and conversations), and, where appropriate,
to work directly with the Department Science
Advisor, the Information Directorate and the

3:  Vision and Benefits (Purpose)

Does it provide a clear aspirational statement as 3 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

Engagement and Procurement teams. (pp. 9-18)

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4

the chosen pathway/approach?

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

5: Implementation and Accountability

May 2018 51 Does it identify who is responsible for 2.5 4
implementing the GDS?
2018-NK
18 5.2 Does it identify who will report on its progress? 0
. . 5.3 Does it explain how progress will be reported and 1.5
gh|ef Executlve;nd other over what time frames?
epartment sta 54 Does it discuss whether the GDS will undergo 15 4

Water Research Strategy a review while it is active or once it is completed?

(2009) 6:  Alignment and Authority

Not applicable 6.1 Does it discuss predecessors to the strategy and 2 4

Not applicable identify any lessons learnt from these?

Yes, p. 9 6.2 Does it align with its department’s SOI? 6 6

Not applicable 6.3 Does it align with its department’s annual report? 0 6
Total 38.5 96
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GDS13-07

Essential Freshwater

Healthy Water, Fairly Allocated

Purpose:

‘Healthy water, fairly
allocated.” (front cover)

Strategy (to achieve the purpose):

The approach is to implement a freshwater
programme through six interrelated
workstreams in partnership with the advisory
network: at-risk catchments, National Policy
Statement for Freshwater Management
amendments, National Environmental Standard
for Freshwater Management, Resource
Management Act amendments, allocation of
freshwater resources and the future framework.

(p.12)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

October 2018
2018-2020
56

Crown only

Freshwater Reform:
2013 and Beyond (2013)

MPI

Not applicable
Not found

Not applicable

13: Ministry for the Environment—Manatd Mé Te Taiao

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

141= out of 221 GDSs & Authority & Resources

6= out of the 10 GDSs in the
Ministry for the Environment

17= out of the 25 GDSs in the
Environment Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Appr(;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1 4
going forward?

1.2  Does it identify potential threats going forward? 3 4

1.3 Does it contain a clear statement describing the 6

problem that the strategy is trying to solve?

2: Capabilities and Resources
2.1 Does it identify current and future capabilities? 2.5 4

2.2 Does it identify what capabilities it does not 1.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 2

5.3 Does it explain how progress will be reported and 1

over what time frames?

54 Does it discuss whether the GDS will undergo 1 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 385 96



GDS13-08
S h a re d | n te re StS 2021 Scoring OpgoTrht;Jen;ises
in Freshwater e :

Alignment 12 Capabilities
214 out of 221 GDSs & Authority & Resources

10 out of the 10 GDSs in the
Ministry for the Environment

25 out of the 25 GDSs in the
Environment Sector 7 T

Implementation Vision & Benefits
& Accountability (Purpose)
—— This GDS’s score Approach &
---- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:

1:  Opportunities and Threats

‘A New Approach to the

11 Does it identify potential opportunities 2 4
Crown/Maori Relationship A PR

going forward?

for Freshwater ...

[PJrotection of customary 1.2 Does it identify potential threats going forward? 0.5
activities (such as food 1.3 Does it contain a clear statement describing the 2
gathering, access to wahi problem that the strategy is trying to solve?

tapu, and use of water for 2: Capabilities and Resources

+|

spiritual practices), and
recognising and protecting
the mauri of the water
bodies.” (cover and p. 6)

2.1 Does it identify current and future capabilities? 1

ANew Approach to the Crown/Maori Relationship.
for Freshwater

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31

Does it provide a clear aspirational statement as 2 8

) ike?
The approach is twofold; the first phase DTSR Al e

of engagement will focus on water quality
(including amendments to the National Policy
Statement for Freshwater Management and

a new National Environmental Standard for
Freshwater Management) and the second phase
will focus on options for fair allocation of water.
The Essential Freshwater companion document
sets out the timeframe for the work programme,
including engagement. (p. 10)

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 1 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 15 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: October 2018 51 Does it identify who is responsible for 2 4
. implementing the GDS?

Duration: 2018-NK
5.2 Does it identify who will report on its progress? 0

Number of pages: 56 - - -

. 5.3 Does it explain how progress will be reported and 0.5

Signed by: Crown only over what time frames?

This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4

Jointly held with: Not applicable a review while it is active or once it is completed?

Transferred from: Not applicable 6:  Alignment and Authority

Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 0 4

. . . i i ?

Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 18 96
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GDS13-09

Sustainability Strategy  20z1scoring e
Rank: 76

Alignment 112 Capabilities
198 out of 221 GDSs & Authority & Resources

9 out of the 10 GDSs in the
Ministry for the Environment

21 out of the 25 GDSs in the
Environment Sector

Implementation Vision & Benefits
& Accountability B (Purpose)
— This GDS’s score Apprc;ach &
---- Average GDS score Focus (Strategy)

Strategy Out of
score

Purpose:
1:  Opportunities and Threats

‘[O]ur environment thrives

) 11 Does it identify potential opportunities 1 4
along with our economy going forward?
and people.” (p. 1) -
1.2  Does it identify potential threats going forward? 0 4
1.3 Does it contain a clear statement describing the 0
B problem that the strategy is trying to solve?
g 2: Capabilities and Resources
:% 2.1 Does it identify current and future capabilities? 1 4
2 2.2 Does it identify what capabilities it does not 0
& have and needs to acquire or work around?
2.3 Does it identify current and future resources? 0.5
2.4 Does it identify what resources it does not have
and needs to acquire or work around?
3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 3 8

. , ike?
The approach is to focus on MfE’s people, o winelt shegess weuld leek e

environment and finance and includes 3.2 Does it identify who the beneficiaries are and how 1.5 4

i ?
initiatives like implementing the Gender Pay they will benefit

Gap Action plan, using the environmental
reporting programme to manage natural assets

and applying sustainability criteria to fund

management. (p. 1) 41 Does it break down the purpose into a number of 1.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: July 2020 51 Does it identify who is responsible for 0 4
. implementing the GDS?
Duration: 2020-2022 P e
5.2 Does it identify who will report on its progress? 0
Number of pages: 1
. ] . 5.3 Does it explain how progress will be reported and 1
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 0 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 6 6
Total 25 96
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GDS13-10
Te hau marohi Ki 2021 Scoring i
anamata - Transitioning
to a low-emissions and  iouorerocossinte

13 out of 221 GDSs & Authority
Ministry for the Environment

climate-resilient future . ...imees cosein e

Capabilities
& Resources

Environment Sector K LT
Implementation Vision & Benefits
& Accountability r (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
e Purpose:
1:  Opportunities and Threats

Te hau marohi ki anamata

Transitioning to a low-emissions
and climate-resilient future

‘TA] Long-term low-
emissions development
strategy ... Our main

11 Does it identify potential opportunities 2 4
going forward?

purpose is to urgently 1.2 Does it identify potential threats going forward? 4
reduce greenhouse gas 1.3 Does it contain a clear statement describing the 7
emissions and increase problem that the strategy is trying to solve?
carbon sinks, so that 2: Capabilities and Resources
we 'me.et our domgstlc 21 Does it identify current and future capabilities? 35 4
emissions reduction
2.2 Does it identify what capabilities it does not 0.5 4

targets.” (cover and p. 9)
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 85

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31

Does it provide a clear aspirational statement as 7 8

. . ike?
The approach is to focus on system settings to what success would look like?

and sector plans. This strategy forms Part | of
the first emissions reduction plan and sets the
context for the first three emissions budgets
(published in May 2022). These will provide
detailed information about the steps Aotearoa
will take to reduce emissions and increase
carbon sinks in the first budget period (2022-
25). (pp. 15, 62)

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 4 4

the chosen pathway/approach?

Key data 5: Implementation and Accountability

Publication date: November 2021 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2021-2050
5.2 Does it identify who will report on its progress? 3
Number of pages: 68 . ' -
. 5.3 Does it explain how progress will be reported and 2
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 2.5 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, p. 6 6.1 Does it discuss predecessors to the strategy and 2 4
. . . . i i ?
Legislation: Required (see Climate identify any lessons learnt from these?
Change Response Act 6.2 Does it align with its department’s SOI? 0 6
2002, s 5ZG) and cited 6.3 Does it align with its department’s annual report? 3 6
in the GDS Total 60.5 96
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14. Ministry for Women: No GDSs

14

Ministry for Women—

Minitatanga mo
nga Wahine



15

Ministry of Business,
Innovation and
Employment—
Hikina Whakatutuki

15. Ministry of Business, Innovation and Employment:

GDS15-01 to GDS15-25



GDS15-01

Vision Matauranga 2021 Scoring Opperntis
Rank: 116

Alignment 112 Capabilities
184= out of 221 GDSs & Authority & Resources

20 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

26 outofthe 32 GDSsinthe 7 T
Economic Development and Implementation ] Vision & Benefits
Infrastructure Sector & Accountability 1 (Purpose)
— This GDS’s score Apprc;ach &
---- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
To UHIQCk L lme.VGflOﬂ 11 Does it identify potential opportunities 85 4
potential of Mdori )
e going forward?
Vision Matauranga knowledge, resources
and people to assist 1.2  Does it identify potential threats going forward? 1.5 4
New Zealanders to create 1.3 Does it contain a clear statement describing the 4
a better future.” (p. 1) problem that the strategy is trying to solve?
2: Capabilities and Resources
21 Does it identify current and future capabilities? 2.5 4
2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1.5
2.4 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 3

Does it provide a clear aspirational statement as 5 8

. ike?
The approach is to focus on four research o el sueaess wioule ook e

themes: indigenous innovation (contributing 3.2 Does it identify who the beneficiaries are and how 25 4
. o i 2

to economic growth through distinctive they will benefit’

research and development); taiao (achieving

environmental sustainability through iwi

and hapa relationships with land and sea);

hauora/oranga (improving health and social 41 Does it break down the purpose into a number of 1.5 4

wellbeing); and matauranga (exploring strategic goals/objectives that are tangible,

. ’ . specific and different from each other?

indigenous knowledge and research, science and 2

technology). (pp. 8-17)

3.3 Does it describe how success will be measured 1 4
and over what time frame?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1.5 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: July 2007 51 Does it identify who is responsible for 1 4
. implementing the GDS?

Duration: 2007-NK P e
5.2 Does it identify who will report on its progress?

Number of pages: 28

. ] . 5.3 Does it explain how progress will be reported and 0

Signed by: Not signed over what time frames?

This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4

Jointly held with: Not applicable a review while it is active or once it is completed?

Transferred from: Not applicable 6:  Alignment and Authority

Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 9 4

. . . i i ?

Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 30.5 96

10 15: Ministry of Business, Innovation and Employment



GDS15-02

Energy Strategy
2011-2021

mmfﬁ H Purpose:

New Zealand Energy Strategy 2011-2021

‘[M]ake the most of its
abundant energy potential,

Deve I Opl ng for the benefit of all

our energy New Zealanders ... so that:
« The economy grows,

pote n t I a | powered by secure,
competitively-priced

- . energy and increasing

[ and Cunsevvatitj:l Strategy 2011-2016 energy exports.
E’ + The environment is

recognised for its

importance to our

New Zealand way of life.”

(p.4)

Strategy (to achieve the purpose):

The approach is to prioritise four themes
alongside a number of specific areas of focus:
diverse resource development (e.g. develop
renewable energy resources); environmental
responsibility (e.g. reduce energy-related
greenhouse gas emissions); efficient use of
energy (e.g. warm, dry, energy efficient homes);
and secure and affordable energy (e.g. oil
security and transport). (p. 5)

Key data

Publication date: August 2011

Duration: 2011-2021

Number of pages: 32

Signed by: Crown only

This GDS replaces: National Energy Efficiency
and Conservation Strategy
(2001), originally held
by MfE

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Not found

Legislation: Not applicable

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities
129= out of 221 GDSs & Authority & Resources

15 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

.
.

20 out of the 32 GDSs in the

Economic Development and Implementation Vision & Benefits
Infrastructure Sector & Accountability (Purpose)
—— This GDS’s score Approach &

-- Average GDS score Focus (Strategy)

Strategy Out of

score
1:  Opportunities and Threats
11 Does it identify potential opportunities 4 4
going forward?
1.2 Does it identify potential threats going forward? 2.5

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

2.1 Does it identify current and future capabilities? 2.5 4

2.2 Does it identify what capabilities it does not 0.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 3

24 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 2.5 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 25 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4

the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 0

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 2 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 41 96

15: Ministry of Business, Innovation and Employment

m



GDS15-03

Strategy tO 2040 2021 Scoring Opportunities

& Threats
k . k . k . Rank: 16
H e al el a U rl nga Alignment 12 Capabilities
115= out of 221 GDSs & Authority & Resources

— The CFOWH—Méori 10 out of the 25 GDSs in

the Ministry of Business,

ECO n O m |C G rOWt h Innovation and Employment

14 out of the 32 GDSs in the

Pa rt n e rS h | p Economic Development and

Implementation Vision & Benefits
Infrastructure Sector & Accountability (Purpose)
—— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
[W]ha”‘?“’ ol IW_I i 11 Does it identify potential opportunities 4 4
’5 enterprises are actively ;
R . o going forward?
seeking opportunities
to sustainably develop 1.2 Does it identify potential threats going forward? 2.5 4
their own resources 1.3 Does it contain a clear statement describing the 4
(human and natural) to problem that the strategy is trying to solve?
improve Mdaori economic
R e e e, (. ©) 21 Does it identify current and future capabilities? 25
2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1
2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 6 8

. . ike?
The approach is three-fold: education towhat success woulld look like?

(Government and Maori work together to 3.2 Does it identify who the beneficiaries are and how 25 4
. . i ?

consider new models of compulsory schooling they will benefit’

that better meet Maori needs); natural resources

(Government and Maori accelerate discussions

on the development of natural resources); and

Maori working together to drive growth (building 41 Does it break down the purpose into a number of 25 4

relationships and managing logistics in export Strat?g'c goal‘of/ObJeCt'Ves A E BB,

markets, particularly China). (p. 6) specific and different from each other?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?
Key data
Publication date: November 2012 51 Does it identify who is responsible for 2.5 4
. implementing the GDS?
Duration: 2012-2040 - i - gf — 3
5.2 Does it identify who will report on its progress? 2
Number of pages: 20 Y P prog
. ] 5.3 Does it explain how progress will be reported and 1.5
Signed by: dOther (not Crowf? or over what time frames?
) epartmfent staff) 54 Does it discuss whether the GDS will undergo 2 4
This GDS replaces: Not applicable a review while it is active or once it is completed?
Jointly held with: Not applicable 6: Alignment and Authority
Transferred from: Not applicable 61 Does it discuss predecessors to the strategy and 1 4
Strategy map: Yes, p. 5 identify any lessons learnt from these?
Legislation: Not applicable 6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6
Total 43 96

12 15: Ministry of Business, Innovation and Employment



GDS15-04

Refugee Settlement:
Resettlement Strategy

REFUGEE SETTLEMENT

New Zealand Resettlement Strategy

Purpose:

‘Refugees are participating
fully and integrated
socially and economically
as soon as possible

so that they are living
independently, undertaking
the same responsibilities

and exercising the same
rights as other New
Zealanders and have a
strong sense of belonging
to their own community
and to New Zealand.” (p. 3)

Strategy (to achieve the purpose):

The approach is in stages; only the first year

is outlined. This includes putting in place
measures that show whether they are making
progress towards five goals, working hard to
ensure the right support is available for refugees
before they arrive in New Zealand and placing a
strong focus on employment once they arrive.

(p.9)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

December 2012
2012-NK

12

Not signed

Not applicable
Not applicable
Not applicable
Not found

Not applicable

2021 Scoring Opgp()oTﬁuniEies
reats

Rank: 16

Alignment 12
& Authority

Capabilities

208 out of 221 GDSs & Resources

23 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

14 outofthe 14 GDSsinthe 7 T
Education and Workforce Implementation Vision & Benefits
Sector & Accountability (Purpose)

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1.5 4
going forward?

1.2 Does it identify potential threats going forward? 0

1.3 Does it contain a clear statement describing the 35

problem that the strategy is trying to solve?
2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 1

2.2 Does it identify what capabilities it does not 0
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as S 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 15 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0

5.3 Does it explain how progress will be reported and 0.5

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 22 96

15: Ministry of Business, Innovation and Employment

13



GDS15-05

Major Events Strategy:
Investing in world
class events

Purpose:

‘New Zealand is a world
class events destination
where major events
generate economic, social
and cultural benefits to
New Zealand.” (p. 3)

Strategy (to achieve the purpose):

The approach is for government to work in
partnership with the events sector, to attract
and retain major events, and generate economic,
social and cultural benefits for New Zealand.

(p. 6)

Key data

Publication date: 2013

Duration: 2013-NK
Number of pages: 9

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

14 15: Ministry of Business, Innovation and Employment

2021 Scoring
Rank:

221 out of 221 GDSs

25 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

32 out of the 32 GDSs in the
Economic Development and

Infrastructure Sector

— This GDS’s score
---- Average GDS score

Alignment
& Authority

Implementation
& Accountability

Opportunities
& Threats
-6

119 Capabilities

& Resources

Vision & Benefits
(Purpose)

Appr(;ach &

Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities

going forward?
1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the

problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have

and needs to acquire or work around?

31 Does it provide a clear aspirational statement as

to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of

strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,

outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of

the chosen pathway/approach?

&

Za

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

Does it identify who is responsible for
implementing the GDS?

1 4
4
15
3 8
1 4
1 4
1 4
0.5 4
0 4
0 4
0 4
0
1
0 4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and

identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?

6.3 Does it align with its department’s annual report?

Total

0 4

10 96



GDS15-06

He Whare Ahuru He
Oranga Tangata - The

Maori Housing Strategy

He Whare Ahuru He

Oranga Tangata —
The Maori Housing
Strategy

Purpose:

‘[Slupport a future

where Mdori are not
disproportionately
represented as social
housing tenants, where
Maori ... are able to
exercise freedom of choice
in terms of who their
landlord might be, and ...
have the opportunity to
own their own homes, or to
be working towards home
ownership.” (p. 5)

Strategy (to achieve the purpose):

The approach is to focus on six goals: ensuring
the most vulnerable Maori have secure tenure,
and access to safe, quality housing with
integrated support; improving the quality of
housing for Maori communities; supporting
Maori and their whanau to transition to
preferred housing choices; increasing the
amount of social housing provided by Maori
organisations; increasing housing on Maori-
owned land; and increasing large-scale housing
developments involving Maori organisations.

(pp. 6-34)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

July 2014
2014-2025

56

Crown only
Not applicable
Not applicable
Not applicable
Yes, pp. 3, 40
Not applicable

2021 Scoring Opgp()oTﬁuniEies
reats

Rank: r 16

Alignment L 12
& Authority

Capabilities

104= out of 221 GDSs & Resources

8 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

12 out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 2

1.3 Does it contain a clear statement describing the 6

problem that the strategy is trying to solve?
2: Capabilities and Resources

w
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 0.5

have and needs to acquire or work around?
2.3 Does it identify current and future resources? 25 4
2.4 Does it identify what resources it does not have 0.5 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 7 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 2.5 4
and over what time frame?

41 Does it break down the purpose into a number of 3.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 25 4
outlining what it will and will not do?

4.4 Does it highlight the risks, costs and benefits of 0.5 4

the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 15 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 2

5.3 Does it explain how progress will be reported and 2

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 44.5 96

15: Ministry of Business, Innovation and Employment

15



116

GDS15-07

Nation of Curious Minds

- He Whenua Hihiri |
Te Mahara: A national
strategic plan for
science in society

Purpose:

‘Encourage and enable

better engagement with
science and technology
in all sectors of

New Zealand.” (p. 9)

Strategy (to achieve the purpose):

The approach is to focus on three strategic
action areas: enhancing the role of education
(e.g. stronger links between STEM educators,
learners, scientists and technologists); public
engaging with science (e.g. encouraging
high-quality science); and the science sector
engaging with the public (e.g. ensuring scientists
know how to make research accessible).

(pp. 23-31, 38)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

July 2014
2014-2024

52

Crown only
Not applicable
MoE

Not applicable
Yes, p. 9

Not applicable

15: Ministry of Business, Innovation and Employment

2021 Scoring
Rank:
46= out of 221 GDSs

3 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

2=out of the 14 GDSs in the
Education and Workforce
Sector

— This GDS’s score
-- Average GDS score

Opportunities
& Threats
16

Alignment 12
& Authority

Implementation
& Accountability

Approach &
Focus (Strategy)

Capabilities
& Resources

Vision & Benefits
(Purpose)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 2.5 4

1.3 Does it contain a clear statement describing the 5.5
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 2.5

2.2 Does it identify what capabilities it does not 2.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 35

2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 35 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?

51 Does it identify who is responsible for 35 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 25

5.3 Does it explain how progress will be reported and 35
over what time frames?

54 Does it discuss whether the GDS will undergo 2 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 9
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?

6.3 Does it align with its department’s annual report?

Total

51

4

96



GDS15-08

Pacific Economic
Strategy 2015-2021

Purpose:

‘[T]o provide clear
direction towards how
we can support Pacific

' share in New Zealand’s
MBIE's

Pacific Economic
Strategy 2015-2021

people to participate and

economic success.” (p. 4)

Strategy (to achieve the purpose):

The approach is to focus on five priority areas:
regulation of employment practices to ensure
fair and safe employment environments; linking

Pacific employees with employers and employer

expectations; increasing the ability of Pacific

providers to engage in the social housing sector;

building Pacific people’s financial capability
and awareness of their consumer rights; and
supporting Pacific social enterprises and
businesses to be sustainable. (p. 14)

Key data

Publication date: August 2015
Duration: 2015-2021

Number of pages: 24

Signed by: Chief Executive only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, p. 13
Legislation: Not applicable

2021 Scoring Opg?_orrguniiies
reats

Rank: 16

Alignment 12
& Authority

Capabilities

127= out of 221 GDSs & Resources

14 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

19 out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 2

1.3 Does it contain a clear statement describing the 5

problem that the strategy is trying to solve?

2: Capabilities and Resources

2.1 Does it identify current and future capabilities? 1.5 4

2.2 Does it identify what capabilities it does not 1.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

24 Does it identify what resources it does not have 0

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

41 Does it break down the purpose into a number of 3.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 15 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1.5 4

5.3 Does it explain how progress will be reported and 2.5 4

over what time frames?

54 Does it discuss whether the GDS will undergo 1 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 2 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 415 96

15: Ministry of Business, Innovation and Employment

7



GDS15-09

National Statement

of Science

2015-2025

Investment

National Statement of
Investment

2015-2025

Purpose:

‘A highly dynamic science
system that enriches

New Zealand, making a
more visible, measurable
contribution to our
productivity and wellbeing
through excellent science.”
(p.7)

Strategy (to achieve the purpose):

The approach is broad (e.g. help ensure

the national science challenges deliver),

but contains some detail (e.g. making the
contestable fund a single, more agile and
responsive fund). Note: The NSSI will be
refreshed every three years to reflect progress
and the funding needs of the science system.

(pp. 58, 64)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

October 2015
2015-2025

66

Crown only
Not applicable
Not applicable
Not applicable
Yes, pp. 7-8
Not applicable

18 15: Ministry of Business, Innovation and Employment

Opportunities
& Threats
16

2021 Scoring

Rank:

Capabilities
& Resources

Alignment

21= out of 221 GDSs & Authority

1out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

5 out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 4 4
going forward?

1.2  Does it identify potential threats going forward? 2 4

1.3 Does it contain a clear statement describing the 5

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 4

2.2 Does it identify what capabilities it does not 25
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 4

2.4 Does it identify what resources it does not have 1.5

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 7.5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 35 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 2 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1B 4

5.3 Does it explain how progress will be reported and 35 4

over what time frames?

54 Does it discuss whether the GDS will undergo 25 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6

Total 57 96



GDS15-10

2021 Scoring

Rank:

Energy Efficiency and

Opportunities
& Threats
16

Conservation Strategy
2017-2022

Capabilities
& Resources

Alignment

52= out of 221 GDSs & Authority

4 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

7= out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of

score
Purpose:
Unlocking our energy 1:  Opportunities and Threats
productivity and ‘[Flor New Zealand to have L . K .
5 11 Does it identify potential opportunities 35 4
renewable potential an energy productive and : y p pp
> EEmmEmIES.. el , going forward?
low emissions economy.
(.2 1.2 Does it identify potential threats going forward? 25 4
1.3 Does it contain a clear statement describing the 8
problem that the strategy is trying to solve?
2.1 Does it identify current and future capabilities? 2
2.2 Does it identify what capabilities it does not 2
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 2
24 Does it identify what resources it does not have 1
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 6 8
. . ike?
The approach is to focus on business, to what success would look like
individuals, households, community institutions 3.2 Does it identify who the beneficiaries are and how 2 4
. ’ o : o hey will benefit?
public sector agencies and cross-cutting actions they wifl beneht
(unlocking energy productivity and renewable 3.3 Does it describe how success will be measured 3 4
. d hat time fi ?
potential across the economy). (pp. 16-21) and overwhat time frame
41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?
4.2 Does it identify a range of strategic options to 2 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 25 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?
Key data
Publication date: June 2017 51 Does it identify who is responsible for 3 4
Duration: 9017-2099 implementing the GDS?
' 5.2 Does it identify who will report on its progress? 1.5
Number of pages: 28
. 5.3 Does it explain how progress will be reported and 1
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 1.5 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, p. 7 6.1 Does it discuss predecessors to the strategy and 3 4

identify any lessons learnt from these?

Legislation: Required (see Energy
Efficiency and Conservation 6.2 Does it align with its department’s SOI? 0 6
Act 2000, s 7(b)) and cited 6.3 Does it align with its department’s annual report? 0 6
in the GDS Total 50.5 96

15: Ministry of Business, Innovation and Employment 119



GDS15-11

Health Research
Strategy 2017-2027

2021 Scoring Opg;{)c%rguniiies
reats

Rank: 116

Alignment 112
& Authority

Capabilities

122= out of 221 GDSs & Resources

11= out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

16= out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Appr(;ach &
Focus (Strategy)

Strategy Out of

Purpose: score
B ) 1:  Opportunities and Threats
somraen B¥ A% NeWZealand. 11 Does it identify potential opportunities 0 4
- will have a world-leading )
coLLssono going forward?
ey health research and
innovation system that, 1.2 Does it identify potential threats going forward? 0 4
through excellent research, 1.3 Does it contain a clear statement describing the
improves the health problem that the strategy is trying to solve?
and wellbeing of all
ey etz (2.9 21 Does it identify current and future capabilities? 3
2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 25
2.4 Does it identify what resources it does not have 0
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 7 8
. . ike?
The approach is to focus on four strategic MO EERes e oR e
priorities (and implement specific actions): 3.2 Dhoes |F |dent|f%/ v;/ho the beneficiaries are and how 3 4
invest in excellent health research; create a they V_V'“ ben? t A
vibrant research environment in the health &9 Dojs it desg”be_ ho"]‘c’ SUCC:‘SS will be measured 3 £
sector; build and strengthen pathways for and over what time frame?
translating research findings into policy and
practice; and advance innovative ideas and 41 Does it breakld/ovk\)/n the purEose into a ntL)Jlmber of 4 4
. e trategic goals/objectives that are tangible,
commercial opportunities. (p. 10 s
PP (p.10) specific and different from each other?
4.2 Does it identify a range of strategic options to 0 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data
Publication date: June 2017 51 Does it identify who is responsible for 4 4
. implementing the GDS?
Duration: 0017-2027 - P - gf — 3
8 Does it identify who will report on its progress? 4
Number of pages: 52 Y P prog
. ) 5.3 Does it explain how progress will be reported and 35
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: MoH a review while it is active or once it is completed?
Transferred from: Not applicable 6: Alignment and Authority
Strategy map: Yes, pp. 4-5 6.1 Does it discuss predecessors to the strategy and 9 4
. . . i i ?
Legislation: Required (see Health identify any lessons learnt from these?
Research Council Act 1990, 6.2 Does it align with its department’s SOI?
s 34(2)) but not cited in 6.3 Does it align with its department’s annual report? 0 6
the GDS Total 42 96

15: Ministry of Business, Innovation and Employment



GDS15-12

Health and Safety
at Work Strategy
2018-2028

Purpose:

‘Work is healthy and

safe for everyone in

New Zealand. Everyone
plays their part to
manage health and
safety risks effectively
and proportionately.” (p. 3)

2018-2028
Nevzealand Government

Strategy (to achieve the purpose):

The approach focuses on two goals. The first
goal is to focus on what will make the biggest
impact. It includes three priorities: better
management of work-related health risks;
businesses with greater need (including sectors
with the highest harm and small business);

and workers with greater need (such as Maori,
Pasifika, migrant and seasonal, younger and
older workers). The second goal is to build
everyone’s capability, with a focus on four
priorities: leadership; worker engagement,
representation and participation; health and
safety practitioners; and data and insights. (p. 2)

Key data

Publication date: December 2018

Duration: 2018-2028

Number of pages: 7

Signed by: Crown only

This GDS replaces: Not applicable

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Yes, p. 4

Legislation: Required (see Health and
Safety at Work Act 2015,
s195) but not cited in
the GDS

2021 Scoring Opgr()EJrrgunities
reats

Rank: 16

Alignment L 12
& Authority

Capabilities

200= out of 221 GDSs & Resources

22 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

13 out of the 14 GDSs in the
Education and Workforce
Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1 4
going forward?

1.2 Does it identify potential threats going forward? 1.5

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources
2.1 Does it identify current and future capabilities? 1.5 4

2.2 Does it identify what capabilities it does not 0.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2.5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 1.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 15 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1.5

5.3 Does it explain how progress will be reported and 3
over what time frames?

54 Does it discuss whether the GDS will undergo 1 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 24 96

15: Ministry of Business, Innovation and Employment
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GDS15-13

Technical Barriers to
Trade (TBT) Strategy

Technical Barriers to Trade
(TBT) Strategy
Goal: Reduce TBTs affecting New Zealand firms and

increase international regulatory cooperation by
imising our TBT

Purpose:

‘Reduce TBTs affecting
New Zealand firms and
increase international
regulatory cooperation

by maximising the
outcomes of our TBT work
programme.” (p. 1)

Strategy (to achieve the purpose):

The approach is to provide a more effective TBT
work programme across five focus areas, such
as negotiating and implementing free trade
agreements and participating in the WTO TBT

Committee. (pp. 10-19)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

2018

2018-NK

20

Not signed
Not applicable
Not applicable
Not applicable
Not found

Not applicable

122 15: Ministry of Business, Innovation and Employment

2021 Scoring
Rank:
171= out of 221 GDSs

19 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

24= out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

— This GDS’s score
---- Average GDS score

Opportunities
& Threats

Capabilities
& Resources

Alignment
& Authority

Vision & Benefits
(Purpose)

Implementation
& Accountability

Approach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 2.5 4

1.3 Does it contain a clear statement describing the 7

problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 2.5

2.2 Does it identify what capabilities it does not 0.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

2.4 Does it identify what resources it does not have 0

and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 2 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4

they will benefit?

3.3 Does it describe how success will be measured 0.5 4

and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4

the chosen pathway/approach?

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 2
over what time frames?

54 Does it discuss whether the GDS will undergo 0.5 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?

6.3 Does it align with its department’s annual report? 0 6

Total

33 96



GDS15-14

Government
Tourism Strategy

Purpose:

R | Q)

‘[S]ustainable tourism
growth.” (p. 5)

New Zealand-Aotearoa
Government Tourism Strategy

Strategy (to achieve the purpose):

The approach is to use government-led
initiatives to support 17 specific workstreams
across five outcomes: the economy, the
environment, international and domestic
visitors, New Zealanders and our communities,
and regions. (pp. 7-8, 12-16)

Key data

Publication date: May 2019
Duration: 2019-2020
Number of pages: 22

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: DOC
Transferred from: Not applicable
Strategy map: Yes, p. 5
Legislation: Not applicable

2021 Scoring Opgr()EJrrgunities
reats

Rank: 16
Capabilities
& Resources

Alignment L 12

135 out of 221 GDSs & Authority

16 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

21 out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities &y 4
going forward?

1.2 Does it identify potential threats going forward? 1.5

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

24 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 3.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

4.4 Does it highlight the risks, costs and benefits of 15 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 2

5.3 Does it explain how progress will be reported and 2
over what time frames?

54 Does it discuss whether the GDS will undergo 1 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 40 96

15: Ministry of Business, Innovation and Employment

123



GDS15-15
C O n fO rm a n C e 2021 Scoring Opg;??rrr:?erziises
System Strategy e

Alignment 112 Capabilities
216 out of 221 GDSs & Authority & Resources

24 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

30 out of the 32 GDSs in the
Economic Development and

Implementation | Vision & Benefits
Infrastructure Sector & Accountability 1 (Purpose)
—— This GDS’s score Apprc;ach &
---- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats

‘[S]ustain a trusted,
reliable and high quality
conformance system ...

11 Does it identify potential opportunities 1 4
going forward?

to protect communities 1.2 Does it identify potential threats going forward? 0.5 4
. and support commerce.’ 1.3 Does it contain a clear statement describing the 1
el [A conformance system problem that the strategy is trying to solve?
is] ‘made up of specialist 2: Capabilities and Resources

-F|

organisations that check
if goods and service
providers conform to
standards or regulations.’
(pp- 3,5) 2.3 Does it identify current and future resources?

2.1 Does it identify current and future capabilities? 1

2.2 Does it identify what capabilities it does not 0
have and needs to acquire or work around?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 3

Does it provide a clear aspirational statement as 2 8

. ike?
The approach is to focus on four areas: o el sueaess woule ook e

organisational performance and governance,
regulatory quality and practice, partnerships for
skills and value, and international connections.

3.2 Does it identify who the beneficiaries are and how 0 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

(pp. 6-7)
41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?
4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: July 2019 51 Does it identify who is responsible for 2 4
. implementing the GDS?
Duration: 2019-2022 P e
5.2 Does it identify who will report on its progress? 1
Number of pages: 8
. ] . 5.3 Does it explain how progress will be reported and 1
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 1 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 1.5 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6
Total 16 96

124 15: Ministry of Business, Innovation and Employment



GDS15-16

Small Business

Strategy

The New Zealand
Small Business Strategy

Empowering small businesses to aspire, succeed and thrive

Purpose:

‘[Empower] small
businesses to aspire,
succeed and thrive.” (p. 15)

Strategy (to achieve the purpose):

The approach is for the Small Business Council
to implement 20 recommendations, such

as reviewing the Regional Business Partner
Network and establishing a Tax Advocacy
Service to assist small businesses in disputes
with Inland Revenue. (p. 5)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

July 2019
2019-2029
30

Other (not Crown or
department staff)

Not applicable
Not applicable
Not applicable
Not found

Not applicable

Opportunities
& Threats
16

2021 Scoring

Rank:

Capabilities
& Resources

Alignment

122= out of 221 GDSs & Authority

1= out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

16= out of the 32 GDSs in the D
Economic Development and
Infrastructure Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of

score
1:  Opportunities and Threats
11 Does it identify potential opportunities 3 4
going forward?
1.2 Does it identify potential threats going forward? 35

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 3
2.2 Does it identify what capabilities it does not 3
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1.5 4
24 Does it identify what resources it does not have 2.5 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 1.5

over what time frames?

54 Does it discuss whether the GDS will undergo 1 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 42 96

15: Ministry of Business, Innovation and Employment
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GDS15-17

Our Employment

Strategy

Everyone working to deliver
a productive, sustainable
and inclusive New Zealand

Purpose:

‘[S]upport New Zealand
to become a productive,
sustainable and inclusive
economy that raises the
wellbeing of all

New Zealanders.” (p. 2)

Strategy (to achieve the purpose):

The approach is to focus on groups experiencing
poor employment outcomes, by outlining
population-focused action plans to seize
opportunities and reduce inequities. (p. 4)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

August 2019
2019-NK

20

Crown only
Not applicable
Not applicable
Not applicable
Not found

Not applicable

15: Ministry of Business, Innovation and Employment

2021 Scoring
Rank:
186= out of 221 GDSs

21 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

27 out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

— This GDS’s score
Average GDS score

Opportunities

& Threats

Alignment
& Authority

Implementation
& Accountability

+16

112 Capabilities

& Resources

Vision & Benefits
(Purpose)

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11

1.2
1.3

21
2.2

2.3
24

31

3.2

3.3

41

4.2

4.3

44

N

52
8.8

54

Does it identify potential opportunities
going forward?

Does it identify potential threats going forward?

Does it contain a clear statement describing the
problem that the strategy is trying to solve?

Does it identify current and future capabilities?

Does it identify what capabilities it does not
have and needs to acquire or work around?

Does it identify current and future resources?

Does it identify what resources it does not have
and needs to acquire or work around?

Does it provide a clear aspirational statement as
to what success would look like?

Does it identify who the beneficiaries are and how
they will benefit?

Does it describe how success will be measured
and over what time frame?

Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

Does it identify a range of strategic options to
solve the problem?

Does it clearly describe the chosen approach,
outlining what it will and will not do?

Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

Does it identify who is responsible for
implementing the GDS?

Does it identify who will report on its progress?

Does it explain how progress will be reported and
over what time frames?

Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

25 4
4
6
7
1
25
0
4 8
25 4
D 4
15 4
05 4
0 4
0 4
3 4
0
0.5
0 4

6:  Alignment and Authority

6.1

6.2
63

Total

Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

Does it align with its department’s SOI?

Does it align with its department’s annual report?

0 4
6
30 96



GDS15-18

E conom | C P la N fo I a 2021 Scoring Opportunities

& Threats
. . Rank: r16
Productive, Sustainable
106= out of 221 GDSs & Authority & Resources

and Inclusive ECONOMY  soutoftnens cosein

the Ministry of Business,
Innovation and Employment

13 out of the 32 GDSs in the L
Economic Development and Implementation | Vision & Benefits
Infrastructure Sector & Accountability r (Purpose)
— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

s
Purpose: core
1:  Opportunities and Threats
‘[BJuild a productive, L . K .
) ; ) 11 Does it identify potential opportunities 3 4
sustainable and inclusive )
) going forward?
economy to improve
the wellbeing and living 1.2 Does it identify potential threats going forward? 2 4
Economic Plan standards of all 1.3 Does it contain a clear statement describing the 6
S New Zealanders.” (pp. 6-7) problem that the strategy is trying to solve?
2.1 Does it identify current and future capabilities? 2
2.2 Does it identify what capabilities it does not 2
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 2
24 Does it identify what resources it does not have 0
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 6 8
. . ike?
The approach is to undertake numerous actions to what success would look like
that take advantage of eight key economic 3.2 Does it identify who the beneficiaries are and how 2 4
. . L . h ill benefit?
shifts. Outcomes include thriving and dynamic they witt benefit
small, medium and large enterprises and regions 3.3 Does it describe how success will be measured 2 4
' i . d hat time frame?
are connected and equipped with modern and and overwhat time frame
resilient infrastructure. (pp. 6-7)
41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?
4.2 Does it identify a range of strategic options to 1 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?
Key data
Publication date: September 2019 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2019-2050
5.2 Does it identify who will report on its progress? 2
Number of pages: 32
. 5.3 Does it explain how progress will be reported and 35
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, pp. 6-7 61 Does it discuss predecessors to the strategy and 1 4
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 3 6
Total 44 96

15: Ministry of Business, Innovation and Employment 127



GDS15-19

Responsibly Delivering

Value: A Minerals and
Petroleum Resource
Strategy for Aotearoa
New Zealand
2019-2029

Purpose:

‘A world-leading
environmentally and
socially responsible
minerals and petroleum
sector that delivers
affordable and secure

Responsibly Deli

of current and future
New Zealanders.” (p. 25)

resources, for the benefit

Strategy (to achieve the purpose):

The approach is to focus on six action areas
across the minerals and petroleum industry,
including modernising the Crown Minerals Act
and improving industry compliance, to produce
a more inclusive, sustainable and productive
economy. (p. 9)

Key data

Publication date: November 2019
Duration: 2019-2029
Number of pages: 50

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, pp. 9, 21
Legislation: Not applicable

15: Ministry of Business, Innovation and Employment

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities

94= out of 221 GDSs & Authority & Resources

7 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

11 out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

Implementation Vision & Benefits
& Accountability (Purpose)

— This GDS’s score

Approach &
-- Average GDS score

Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 1.5 4

1.3 Does it contain a clear statement describing the 7 8

problem that the strategy is trying to solve?

2: Capabilities and Resources

21 Does it identify current and future capabilities? 3 4

2.2 Does it identify what capabilities it does not 1 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 25 4

2.4 Does it identify what resources it does not have 0.5 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 7 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0 4

5.3 Does it explain how progress will be reported and 1 4
over what time frames?

54 Does it discuss whether the GDS will undergo 1.5 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 25 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 46 96



GDS15-20

National Fuel Plan

Purpose:

=
==

National Fuel Plan fuel supply disruption on
Planning and Response Arrangements for New Zealand, whatever

Fuel Supply Disruptions and Emergencies 5
Supporting Plan [SP 04/20] the cause.” (p. 2)

‘[MJinimise the effects of a

Strategy (to achieve the purpose):

The approach is to agree communication and
coordination arrangements, and regional fuel
supply arrangements, between government
agencies, Civil Defence Emergency Management
(CDEM) groups and fuel sector organisations.
(p.2)

Key data

Publication date: March 2020
Duration: 2020-NK
Number of pages: 70

Signed by: Department staff

(other than CE) only
This GDS replaces: Oil Emergency Response

Strategy (2008)
Jointly held with: DPMC
Transferred from: Not applicable
Strategy map Not found
Legislation: Not applicable

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities
65= out of 221 GDSs & Authority & Resources

6 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

10 out of the 32 GDSs in the A e

Economic Development and Implementation Vision & Benefits
Infrastructure Sector & Accountability (Purpose)
— This GDS’s score Approach &

---- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1.5 4
going forward?

1.2 Does it identify potential threats going forward? 4

1.3 Does it contain a clear statement describing the 55

problem that the strategy is trying to solve?
2: Capabilities and Resources

N
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 85 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 2.5 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 35 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 4

5.3 Does it explain how progress will be reported and 3
over what time frames?

54 Does it discuss whether the GDS will undergo 4 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 49 96

15: Ministry of Business, Innovation and Employment
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GDS15-21

Agritech Industry
Transformation Plan

Purpose:

‘A globally competitive
agritech ecosystem,
producing ingenious
value-adding companies
that provide meaningful
Jobs, solving New
Zealand and the world’s
sustainability problems.”
(p. 24)

Strategy (to achieve the purpose):

The approach is to implement a set of
investment actions across six workstreams;

this includes exploring the development of a
robotics, automation and sensing institute and a
Farm?2050 initiative. (pp. 33-34)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

July 2020
2020-NK

54

Crown and staff
Not applicable
Not applicable
Not applicable
Not found

Not applicable

15: Ministry of Business, Innovation and Employment

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

33 out of 221 GDSs & Authority & Resources

2 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

6 out of the 32 GDSs in the L
Economic Development and
Infrastructure Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 85 4
going forward?

N
N

1.2  Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the 3
problem that the strategy is trying to solve?

2: Capabilities and Resources

w
N

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 35
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 205

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 25 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5 4

5.3 Does it explain how progress will be reported and 0.5 4

over what time frames?

54 Does it discuss whether the GDS will undergo 1.5 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 6 6

Total 54 96



GDS15-22

Combatting Modern
Forms of Slavery

2020-25

COMBATTING MODERN
FORMS OF SLAVERY

Plan of Actio
People Trafficking

2020-25

Purpose:

‘[T]o ensure that people
are not exploited, either in
New Zealand or overseas.
We will continue to work
together ... to eliminate
forced labour, people
trafficking and slavery.’
(foreword)

Strategy (to achieve the purpose):

The approach is to strengthen three main
objectives (prevention, protection and
enforcement), and provide an updated
framework outlining the actions and
responsibilities of the relevant entities.

(foreword)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

December 2020
2020-2025

29

Crown only

Plan of Action to Prevent
People Trafficking (2009)

Not applicable
Not applicable
Not found

Not applicable

2021 Scoring
Rank:
122= out of 221 GDSs

11= out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

16= out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

— This GDS’s score
---- Average GDS score

Alignment
& Authority

Implementation
& Accountability

Opportunities
& Threats
- 16

[ 12 Capabilities
& Resources

Vision & Benefits
(Purpose)

Approﬁch &

Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 0 4

1.3 Does it contain a clear statement describing the 6.5
problem that the strategy is trying to solve?

2.1 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have 2.5
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 4 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

51 Does it identify who is responsible for 25 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 4 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6
6.3 Does it align with its department’s annual report? 0 6
Total 49 96

15: Ministry of Business, Innovation and Employment
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GDS15-23

Building for the Future:
Building System
Regulatory Strategy

PERFORMANCE Pu rpose:

Building for ‘High-performing building
the ,F,Uture 4 regulation supporting

Regulatory Srateay ; better buildings for
New Zealanders.’ (p. 6)

Strategy (to achieve the purpose):

The approach is for MBIE to act as the central
regulator, focusing on four interconnected
building regulation focus areas, leveraging tools
such as laws, compliance, enforcement and
partnerships. (p. 8)

Key data

Publication date: December 2020
Duration: 2020-2035
Number of pages: 21

Signed by: Not signed

This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, p. 2
Legislation: Not applicable

132 15: Ministry of Business, Innovation and Employment

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities
164 out of 221 GDSs & Authority & Resources

18 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

23 out of the 32 GDSs in the
Economic Development and

Implementation | Vision & Benefits
Infrastructure Sector & Accountability 1 (Purpose)
—— This GDS’s score Apprc;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1.5 4
going forward?

1.2  Does it identify potential threats going forward? 1.5 4

1.3 Does it contain a clear statement describing the 3

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 25 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 2 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5 4

5.3 Does it explain how progress will be reported and 15 4

over what time frames?

54 Does it discuss whether the GDS will undergo 1 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 6 6

Total 35 96



GDS15-24

Advanced
Manufacturing
ITP Scope

2021 Scoring Opgr()EJrrgunities
reats

Rank: 16

Alignment L 12
& Authority

Capabilities

153= out of 221 GDSs & Resources

17 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

2outofthe32GDSsinthe o Yl
Economic Development and [
Infrastructure Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of

Advanced Manufacturing ITP Scope.
e

Backaround

e—

score
Purpose:
1:  Opportunities and Threats

o aeleliess i . 11 Does it identify potential opportunities 35 4
challenges and exploit .

. going forward?
the opportunities ... S0
e e GETm (5 1.2 Does it identify potential threats going forward? 0
productive ... mov[ing] 1.3 Does it contain a clear statement describing the 6.5

from volume to value, and problem that the strategy is trying to solve?

competieness. (2.2 2.1 Does it identify current and future capabilities? 1 4
2.2 Does it identify what capabilities it does not 2
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1
24 Does it identify what resources it does not have 1

and needs to acquire or work around?

Strategy (to achieve the purpose): 31

The approach is to achieve this through growing
and upskilling the workforce, developing
markets, and building on emerging and existing
competitive advantages. (pp. 3-5)

3:  Vision and Benefits (Purpose)

Does it provide a clear aspirational statement as 2 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 0 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

5: Implementation and Accountability

July 2021 51 Does it identify who is responsible for 0 4
implementing the GDS?
2021-NK
5 5.2 Does it identify who will report on its progress?
. 5.3 Does it explain how progress will be reported and 0
Not signed over what time frames?
From the Knowledge Wave 54 Does it discuss whether the GDS will undergo 0 4

to the Digital Age - Mai |
Te Ao Matauranga Ki Te
Ao Matihiko Nei (2019)

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1 4

Not applicable identify any lessons learnt from these?

Not applicable 6.2 Does it align with its department’s SOI? 8 6
Not found 6.3 Does it align with its department’s annual report? 6 6
Not applicable Total 36 96

15: Ministry of Business, Innovation and Employment
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GDS15-25

Antarctic and Southern
Ocean Research
Directions and Priorities

2021-2030

2021 Scoring Opg[()?rrr:unities
reats

Rank: 16
Capabilities
& Resources

Alignment 112

57=out of 221 GDSs & Authority

5 out of the 25 GDSs in
the Ministry of Business,
Innovation and Employment

9 out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

Apprc;ach &
Focus (Strategy)

Strategy Out of

Purpose: Score
Aotearoa New Zealand Antarctic 1: Opportunities and Threats
and Southern Ocean Research g i
Directions and Priorities E)fcellent e B el 11 Does it identify potential opportunities 3 4
science that addresses the .
going forward?
urgent need to understand
the role of Antarctica 1.2 Does it identify potential threats going forward? 2.5 4
and the Southern Ocean 1.3 Does it contain a clear statement describing the 6
in a globally-connected problem that the strategy is trying to solve?
and rapidly changing
environment and suppo’rts 21 Does it identify current and future capabilities? 4
Aotearoa New Zealand’s
commitment to protecting 2.2 Does it identify what capabilities it does not 2.5
NewZealand Government Antereies ane fhe have and needs to acquire or work around?
Southern Ocean.” (p. 2) 2.3 Does it identify current and future resources? 4
2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 5 8
. L ike?
The approach is to focus on four priority to what success would look like?
research directions: sea-level rise: connections 3.2 Does it identify who the beneficiaries are and how 1.5 4
i ?
between the cryosphere (frozen water), ocean they will benefit
and atmosphere; ecosystem dynamics; and 3.3 Does it describe how success will be measured 1.5 4
: L . hat time frame?
protection of Antarctic and Southern Ocean and over what time frame
environments. (p. 2)
41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?
4.2 Does it identify a range of strategic options to 3 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?
Key data
Publication date: December 2021 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2021-2030 P €
5.2 Does it identify who will report on its progress? 0
Number of pages: 20
. 5.3 Does it explain how progress will be reported and 1.5
Signed by: Crown only over what time frames?
This GDS replaces: Antarctic ‘Cmd Southern 54 Does it discuss whether the GDS will undergo 25 4
Ocean Science (2011) a review while it is active or once it is completed?
Jointly held with: LINZ, MPl and MFAT 6: Alignment and Authority
Transferred from: Not applicable 61 Does it discuss predecessors to the strategy and 25 4
Strategy map: Not found identify any lessons learnt from these?
Legislation: Not applicable 6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6
Total 50 96

134 15: Ministry of Business, Innovation and Employment
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GDS16-01

Defence White

Paper 2016

DEFENCEW‘HITE PAPER ‘
20—

Purpose:

‘[P]rotect and advance our
national security interests
in New Zealand, the South
Pacific and around the
world. The protection of
Southern Ocean resources
and supporting our civilian

presence in Antarctica.’
(p-5)

Strategy (to achieve the purpose):

The approach is to focus on priority areas such
as generating a skilled, diverse and sustainable
workforce, managing their overall affordability
and partnering with industry. (pp. 55-69)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

June 2016
2016-2030
88

Crown only

Defence White Paper
(2010)

Not applicable
Not applicable
Not found

Not applicable

16: Ministry of Defence—Manati Kaupapa Waonga

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 12 Capabilities

21= out of 221 GDSs & Authority & Resources

1out of the 3 GDSs in the
Ministry of Defence

1out of the 16 GDSs in the |
External Sector N AT

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

Appr(;ach &
Focus (Strategy)

Strategy Out of

score
1:  Opportunities and Threats
11 Does it identify potential opportunities 25 4
going forward?
1.2  Does it identify potential threats going forward? 3.5 4
1.3 Does it contain a clear statement describing the 6

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 4

2.2 Does it identify what capabilities it does not 2.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have 85
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 3 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 2 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 2
over what time frames?

54 Does it discuss whether the GDS will undergo 25 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 25 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 6 6

Total 57 96



GDS16-02

Strategic Defence
Policy Statement 2018

STRATEGIC
DEFENCE POLICY
STATEMENT

& 2018 B

Purpose:

‘Supports New Zealand’s
community and
environmental wellbeing
and resilience ... Promotes
a safe, secure, and resilient
New Zealand, including
on its borders and
approaches ... Contributes
to the maintenance of the
international rules-based
order.” (p. 6)

Strategy (to achieve the purpose):

The approach is to undertake a number of
diverse initiatives, including establishing
the infrastructure for a new Strategic
Bearer Network that will provide satellite
communications support, and building
enhanced cyber protection and support

capability. (p. 36)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

July 2018
2018-NK

40

Crown only
Not applicable
Not applicable
Not applicable
Not found

Not applicable

2021 Scoring Opportunities

& Threats
Rank: r 16
Alignment 12 Capabilities
52= out of 221 GDSs & Authority & Resources

3 out of the 3 GDSs in the
Ministry of Defence

4 out of the 16 GDSs in the
External Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 4

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

2.1 Does it identify current and future capabilities? 35 4

2.2 Does it identify what capabilities it does not 85 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

24 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as S 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 0.5 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 1

over what time frames?

54 Does it discuss whether the GDS will undergo 3 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 2 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 6 6

Total 50.5 96

16: Ministry of Defence—Manatt Kaupapa Waonga

137
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GDS16-03

Defence Capability
Plan 2019

Purpose:

‘[P]rovides a vision for
the capabilities that
will deliver on the Policy
X Statement [2018], and

b % for an enhanced and

3 sustainable Defence
Force.” (p. 3)

DEFENCE
CAPABILITY

PLAN

Strategy (to achieve the purpose):

The approach is to provide an indicative
investment plan for Defence Force capabilities
to 2030, including planned investments in air,
maritime, land and information capabilities.
(p.3)

Key data
Publication date: June 2019
Duration: 2019-2030
Number of pages: 44
Signed by: Crown only
This GDS replaces: Defence Capability
Plan (2016)
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

16: Ministry of Defence—Manati Kaupapa Waonga

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

41= out of 221 GDSs & Authority & Resources

2 out of the 3 GDSs in the
Ministry of Defence

3 out of the 16 GDSs in the
External Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Apprc;ach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 25 4
going forward?

1.2  Does it identify potential threats going forward? 3 4

1.3 Does it contain a clear statement describing the 4

problem that the strategy is trying to solve?

2: Capabilities and Resources
21 Does it identify current and future capabilities? 3.5 4

2.2 Does it identify what capabilities it does not 1.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 3.5 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5 4

5.3 Does it explain how progress will be reported and 0.5 4

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 25 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6 6

6.3 Does it align with its department’s annual report? 6 6

Total 52.5 96
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GDS17-01

Nation of Curious Minds

- He Whenua Hihiri |
Te Mahara: A national
strategic plan for
science in society

Purpose:

A NATION OF
CURIOUS MINI

‘Encourage and enable
better engagement with
science and technology
in all sectors of New
Zealand.” (p. 9)

Strategy (to achieve the purpose):

The approach is to focus on three strategic
action areas: enhancing the role of education
(e.g. stronger links between STEM educators,
learners, scientists and technologists); public
engaging with science (e.g. encouraging
high-quality science); and the science Sector

engaging with the public (e.g. ensuring scientists

know how to make research accessible). (pp.
23-31, 38)

Key data

Publication date: July 2014
Duration: 2014-2024
Number of pages: 52

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: MBIE
Transferred from: Not applicable
Strategy map: Yes, p. 9
Legislation: Not applicable

17: Ministry of Education—Te Tahuhu o Te Matauranga

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities

46= out of 221 GDSs & Authority & Resources

2 out of the 10 GDSs in the
Ministry of Education

2= out of the 14 GDSs in the

Education and Workforce

Sector Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 25 4

1.3 Does it contain a clear statement describing the 5.5 8

problem that the strategy is trying to solve?

2: Capabilities and Resources

21 Does it identify current and future capabilities? 2.5 4

2.2 Does it identify what capabilities it does not 2.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 385 4

2.4 Does it identify what resources it does not have 0.5 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 35 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 35 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 2.5 4

5.3 Does it explain how progress will be reported and 35 4

over what time frames?

54 Does it discuss whether the GDS will undergo 2 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 9 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6

Total 51 96



GDS17-02

International Student
Wellbeing Strategy

Purpose:

‘International students
feel welcome, safe and

for their contribution to
New Zealand.” (p. 4)
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well, enjoy a high quality
education and are valued

Strategy (to achieve the purpose):

The approach is to support international
students by increasing their safety, both
culturally and economically. Examples include
ensuring students have access to safe and
reliable transport and access to information
about social, cultural and religious services.
(p.7)

Key data

Publication date: June 2017
Duration: 2017-NK
Number of pages: 12

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, p. 7
Legislation: Not applicable

2021 Scoring

Rank:

Alignment

192 out of 221 GDSs & Authority

9 out of the 10 GDSs in the
Ministry of Education

10 out of the 14 GDSs in the
Education and Workforce

Sector Implementation
& Accountability

— This GDS’s score
-- Average GDS score

1:  Opportunities and Threats

Opportunities
& Threats

- 16

| 12 Capabilities
& Resources

Vision & Benefits
(Purpose)

Approéch &
Focus (Strategy)

Strategy Out of
score

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

1 4
1.5 4
2.5 8

+|

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

35 8
2 4
05 4
2 4
05 4
1 4
0 4

5: Implementation and Accountability

51 Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

1.5 4
0.5

1

0 4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?
Total

2 4
0 6
6 6
28.5 96

17: Ministry of Education—Te Tahuhu o Te Matauranga

4
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GDS17-03

International Education
Strategy - He Rautaki
Matauranga A Ao
2018-2030

5._\.{;

INTERNATION&
EDUCATI(
STRATEGY

Purpose:

‘A thriving and globally
connected New Zealand
through world-class
international education.”
(p. 2)

HE RAUTAKI
MATAURANGA

Strategy (to achieve the purpose):

The strategy takes a cross-agency approach
to improving international students’ education
in Aotearoa New Zealand by focusing on
sustainable growth, embracing global
perspectives, and offering excellent education
opportunities. (pp. 7, 9)

Key data

Publication date: August 2018
Duration: 2018-2030
Number of pages: 28

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, p. 5

Legislation: ‘May issue’ a strategy (see
Education and Training Act
2020, s 8(1)) but not cited in

the GDS

17: Ministry of Education—Te Tahuhu o Te Matauranga

2021 Scoring

Opportunities

& Threats

Rank:

Alignment

99= out of 221 GDSs & Authority

5 out of the 10 GDSs in the
Ministry of Education

6 out of the 14 GDSs in the
Education and Workforce

Sector Implementation
& Accountability

— This GDS’s score
-- Average GDS score

o
S,
7 ..

- 16
119 Capabilities

& Resources

Vision & Benefits
(Purpose)

Appr(;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not

have and needs to acquire or work around?
2.3
2.4

Does it identify current and future resources?

Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how

they will benefit?

3.3 Does it describe how success will be measured

and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to

solve the problem?

4.3 Does it clearly describe the chosen approach,

outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of

the chosen pathway/approach?

51 Does it identify who is responsible for
implementing the GDS?

52
8.8

Does it identify who will report on its progress?

Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

25 4
2 4
25
2
1
15
0
45 8
25 4
35 4
3 4
1 4
1 4
1 4
3 4
15
0 4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?

Total

0.5 4
6

6

45 96



GDS17-04

Learning Support
Action Plan 2019-2025

Learning Support
Action Plan

2019-2025

Purpose:

‘TA]n inclusive education
system where every child
feels a sense of belonging,
is present, makes progress,
where their wellbeing is
safeguarded and
promoted, where learning
is a lifelong journey, and
where children and young
people with learning
support needs get the
right support at the right
time.” (p. 4)

Strategy (to achieve the purpose):

The approach is to target specialist learners’
educational needs through six priority

areas, such as introducing Learning Support
Coordinators in schools and kura, screening
to enable teachers and other educators to
identify and respond to children’s learning
support needs earlier and strengthening early
intervention. (p. 6)

Key data

Publication date: July 2019
Duration: 2019-2025
Number of pages: 48

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, pp. 14-15
Legislation: Not applicable

2021 Scoring
Rank:
17= out of 221 GDSs

1out of the 10 GDSs in the
Ministry of Education

1out of the 14 GDSs in the
Education and Workforce
Sector

— This GDS’s score
-- Average GDS score

Alignment
& Authority

Implementation
& Accountability

Opportunities
& Threats
- 16

[ 12 Capabilities
& Resources

Vision & Benefits
(Purpose)

Approﬁch &

Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2.5 4
going forward?

1.2 Does it identify potential threats going forward? 1 4

1.3 Does it contain a clear statement describing the 5
problem that the strategy is trying to solve?

2.1 Does it identify current and future capabilities? 35

2.2 Does it identify what capabilities it does not 2
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 8

24 Does it identify what resources it does not have 1
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

41 Does it break down the purpose into a number of 3.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 1
over what time frames?

54 Does it discuss whether the GDS will undergo 0.5 4

a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6 6
6.3 Does it align with its department’s annual report? 6 6
Total 58 96

17: Ministry of Education—Te Tahuhu o Te Matauranga

143
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GDS17-05

Mahi Aroha: Carers’
Strategy Action Plan

2019-2023

Mahi Aroha

Carers’ Strategy Action Plan
2019-2023

@mrmw

Purpose:

‘An action plan that
recognises, values,

and supports carers is
an investment in New
Zealand’s future .’ (p. 6)

Strategy (to achieve the purpose):

The approach is to address key priorities
identified by carers and the Government, by
creating and implementing five-year action
plans. The ongoing issues include the need
for respite, support when things are not going
well, assistance with the increasing financial
pressures of caring, and a desire for greater
carer choice and flexibility. (p. 6)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:

Transferred from:

Strategy map:
Legislation:

December 2019
2019-2023

40

Crown only

Not applicable

MoH, MSD, OT and TPK
Not applicable

Not found

Not applicable

17: Ministry of Education—Te Tahuhu o Te Mdatauranga

2021 Scoring
Rank:
71= out of 221 GDSs

4 out of the 10 GDSs in the
Ministry of Education

5out of the 14 GDSs in the
Education and Workforce
Sector

— This GDS’s score
---- Average GDS score

Alignment

& Authority

Implementation
& Accountability

Opportunities
& Threats
+16

1192 Capabilities
& Resources

Vision & Benefits
(Purpose)

Apprc;ach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 3.5 4

1.3 Does it contain a clear statement describing the 5
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5

2.4 Does it identify what resources it does not have 1
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 35 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 25 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 48.5 96



GDS17-06
Action Plan for Pacific  2021scoring Osporunis
E d U C ati O n 20 20 _203 O ek Alignment :12 Capabilities

52= out of 221 GDSs & Authority & Resources

3 out of the 10 GDSs in the
Ministry of Education

4 out of the 14 GDSs in the
Education and Workforce

Sector Implementation Vision & Benefits
& Accountability r (Purpose)
— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
[D(];versi‘Pacgﬁc A 11 Does it identify potential opportunities 1.5 4
Pacific and families are. safe, going forward?
Education valued and equipped to
2020-2030 e e calieeiian 1.2 Does it identify potential threats going forward? 3
aspirations.” (p. 4) 1.3 Does it contain a clear statement describing the 4

problem that the strategy is trying to solve?
2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have 0
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31

Does it provide a clear aspirational statement as 4 8

. ) ike?
The approach is to focus on five key education to what success would look like?

system shifts over the next 10 years, such as
the Talanoa Ako app (available in 10 Pacific
languages and audio), and committing to
professional learning and development around

culturally sustaining and culturally responsive

practices. (pp. 10-11) 41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

Key data 5: Implementation and Accountability

Publication date: July 2020 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2020-2030
5.2 Does it identify who will report on its progress? 1.5 4
Number of pages: 52 : : :
. 5.3 Does it explain how progress will be reported and 2.5 4
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 1 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 4 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 3 6
6.3 Does it align with its department’s annual report? 6 6
Total 50.5 96

17: Ministry of Education—Te Tahuhu o Te Mdtauranga 145
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GDS17-07

Te Rautaki Matauranga

Maori - The Maori
Education Strategy

Purpose:

‘Mdori are enjoying and
achieving education
success as Maori, as

Aotearoa and the wider
world.” (p. 5)

KA HIKITIA

they develop the skills to
participate in te ao Mdaori,

Strategy (to achieve the purpose):

The approach is to provide an organising
framework to prioritise cross-agency actions
focused on achieving educational success for
Maori over the long term. (p. 5)

Key data

Publication date: July 2020
Duration: 2020-2050
Number of pages: 8

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, p. 5
Legislation: Not applicable

17: Ministry of Education—Te Tahuhu o Te Matauranga

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities
153= out of 221 GDSs & Authority & Resources

7 out of the 10 GDSs in the
Ministry of Education

8 out of the 14 GDSs in the
Education and Workforce

Sector Implementation
& Accountability

— This GDS’s score
-- Average GDS score

1:  Opportunities and Threats

Vision & Benefits
(Purpose)

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

1.5 4
1.5 4
4

N
N

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

0.5

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

4 8
15 4
D 4
2 4
1 4
1 4
05 4

5: Implementation and Accountability

51 Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

2 4
1

0.5

0.5 4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?

Total

0.5 4
6 6
36 96



GDS17-08

Te Rautaki ma te
Reo Maoriirotoite
Matauranga - The
Maori language in
education strategy

| Purpose:

‘Growing te reo Maori

| through education &

Il growing education

.| through te reo Mdori to

generations.” (p. 3)

REO

Al TE

Kia tau te reo ki roto i te rangai matauranga

protect and promote the
Mdori language for future

Strategy (to achieve the purpose):

The approach is to focus on a range of ideas
such as stimulating demand among learners
and whanau for Maori language in education,
and ensuring that learners can access Maori
language in education. (p. 4)

Key data

Publication date: July 2020
Duration: 2020-2040
Number of pages: 4

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring Opgr()EJrrgunities
reats

Rank: 16

Alignment L 12
& Authority

Capabilities

195 out of 221 GDSs & Resources

10 out of the 10 GDSs in the
Ministry of Education

12 out of the 14 GDSs in the
Education and Workforce
Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of

score
11 Does it identify potential opportunities 2 4
going forward?
1.2 Does it identify potential threats going forward? 0 4
1.3 Does it contain a clear statement describing the 0 8

problem that the strategy is trying to solve?

2: Capabilities and Resources

2.1 Does it identify current and future capabilities? 1 4

2.2 Does it identify what capabilities it does not 0 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1 4

24 Does it identify what resources it does not have 0 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 1.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5 4

5.3 Does it explain how progress will be reported and 1 4
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 3 6
6.3 Does it align with its department’s annual report? 6 6
Total 26 96

17: Ministry of Education—Te Tahuhu o Te Matauranga
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GDS17-09

Statement of National  2021scoring Opporuries
Education and ek wgmen Ju capabitte
Learnlﬂg Prlorltles 6 out of the 10 GDSs in the

150= out of 221 GDSs & Authority & Resources
Ministry of Education

7 out of the 14 GDSs in the
Education and Workforce

Sector Implementation ] Vision & Benefits
& Accountability ] (Purpose)
— This GDS’s score Apprc;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
el Glatictietn ar?d 11 Does it identify potential opportunities 1 4
young people to attain :
. . . going forward?
their educational potential;
preparing young people 1.2 Does it identify potential threats going forward? 1 4
i for participation in civic 1.3 Does it contain a clear statement describing the 2
| and community life and problem that the strategy is trying to solve?
; for work, and promoting 2:  Capabilities and Resources
i resilisnce, determlmatlon, 21 Does it identify current and future capabilities? 2.5 4
i confidence, creative and
i 2.2 Does it identify what capabilities it does not 0.5 4

critical thinking, good social
skills and the ability to form

have and needs to acquire or work around?

good relationships; [and 2.3 Does it identify current and future resources?
appreciate] ... Te Tiriti o 2.4 Does it identify what resources it does not have 0
Waitangi.” (p. 1) and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 3

Does it provide a clear aspirational statement as 2 8

- ike?
The approach focuses on seven priority areas: MO EERes e oR e

ensure places of learning are safe and inclusive; 3.2 Does it identify who the beneficiaries are and how 3 4
have high aspirations for every learner and they will benefit?

support these aspirations; reduce barriers to
education for all; ensure all learners have a
strong foundation in literacy, language and
numeracy; incorporate tikanga Maori and te reo 41 Does it break down the purpose into a number of 3 4
Maori; strengthen staff teaching and leadership Strat?gic goal&_"/ObjeCtives that are tangible,

capabilities to support diverse students; and specific and different from each other?

collaborate with partners to support learners on
their journey from education to work. (p. 3)

3.3 Does it describe how success will be measured 0.5 4
and over what time frame?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: November 2020 51 Does it identify who is responsible for 1 4
. implementing the GDS?
Duration: 2020-2023 P e
5.2 Does it identify who will report on its progress? 0.5 4
Number of pages: 5
. . . 5.3 Does it explain how progress will be reported and 0.5 4
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, pp. 1-2 6.1 Does it discuss predecessors to the strategy and 1.5 4
Legislation: May issue’ a strategy (see identify any lessons learnt from these?
Education and Training Act 6.2 Does it align with its department’s SOI? 6 6
2020, s 5(1)) and cited in 6.3 Does it align with its department’s annual report? 6 6
the GDS Total 36.5 96
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GDS17-10

Tertiary Education 2021 Scoring Opporunits

Strategy

Rank: 16

Alignment | 12 Capabilities
165= out of 221 GDSs & Authority & Resources

8 out of the 10 GDSs in the
Ministry of Education

9 out of the 14 GDSs in the
Education and Workforce

Sector Implementation | Vision & Benefits
& Accountability r (Purpose)
— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
S OUF th.e [or?g—term 11 Does it identify potential opportunities 1 4
strategic direction for :
) ) going forward?
tertiary education, — - - i ,
including economic, social, 1.2 Does it identify potential threats going forward? 1
and environmental goals, 1.3 Does it contain a clear statement describing the 2
and the development problem that the strategy is trying to solve?
aspirations of Maori and 2: Capabilities and Resources
?thf)r pepLiEen goNs. 2.1 Does it identify current and future capabilities? 2.5 4
p.
2.2 Does it identify what capabilities it does not 0.5 4
have and needs to acquire or work around?
2.3 Does it identify current and future resources?
24 Does it identify what resources it does not have 0
and needs to acquire or work around?
3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 2 8

The approach focuses on eight priority areas

to what success would look like?

to support tertiary students: ensure places 3.2 Does it identify who the beneficiaries are and how 3 4

of learning are safe and inclusive; have high

they will benefit?

aspirations for every learner and support these 3.3 Does it describe how success will be measured 0.5 4

aspirations; reduce barriers to education for all;

and over what time frame?

ensure all learners have a strong foundation in

literacy, language and numeracy; incorporate 41 Does it break down the purpose into a number of 3 4
tikanga Maori and te reo Maori; strengthen staff strategic goals/objectives that are tangible,

teaching and leadership capabilities to support specific and different from each other?

diverse students; collaborate with partners to 4.2 Does it identify a range of strategic options to 0.5 4
support learners on their journey from education solve the problem?

to work; and enhance the contribution of 4.3 Does it clearly describe the chosen approach, 2 4
research and matauranga Maori in addressing outlining what it will and will not do?

local and global challenges. (p. 3) 44  Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

5: Implementation and Accountability

November 2020 51 Does it identify who is responsible for 1 4
implementing the GDS?

2020-NK
3 5.2 Does it identify who will report on its progress?
. 5.3 Does it explain how progress will be reported and 0
Not signed over what time frames?
Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Not applicable a review while it is active or once it is completed?
Not applicable 6:  Alignment and Authority
Yes, p. 1 6.1 Does it discuss predecessors to the strategy and 1.5 4

Required (see Education identify any lessons learnt from these?

and Training Act 2020, s 7) 6.2 Does it align with its department’s SOI? 6 6
and cited in the GDS 6.3 Does it align with its department’s annual report? 6 6
Total 34.5 96
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18. Ministry of Foreign Affairs and Trade:
GDS18-01 to GDS18-12

18

Ministry of Foreign
Affairs and Trade—
Manatu Aorere



Opening Doors to
China: New Zealand’s
2015 Vision

2021 Scoring
Rank:
138= out of 221 GDSs

4 out of the 12 GDSs in the
Ministry of Foreign Affairs
and Trade

8 out of the 16 GDSs in the
External Sector

— This GDS’s score
-- Average GDS score

Opportunities
& Threats
16

Capabilities
& Resources

Alignment 12
& Authority

Vision & Benefits
(Purpose)

Implementation
& Accountability

Approach &
Focus (Strategy)

Strategy Out of

Purpose: score
OPENING DOORS 1:  Opportunities and Threats
I&M“D:Jmswsm" ety Zealdis! el C'h.mcz 11 Does it identify potential opportunities 4 4
have strong and resilient .
. - going forward?
economic, political
and people-to-people 1.2 Does it identify potential threats going forward? 2 4
relationships which have 1.3 Does it contain a clear statement describing the 6
stimulated New Zealand’s problem that the strategy is trying to solve?
innovation, learning and
BEEnE G (. 15 2.1 Does it identify current and future capabilities? 3
2.2 Does it identify what capabilities it does not 0.5
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 2
24 Does it identify what resources it does not have 0
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 4 8
The approach is to focus on initiatives such to what success would look like
as growing the existing base of China-ready 3.2 Does it identify who the beneficiaries are and how 8 4
. - ooy they will benefit?
exporters, targeting priority sectors, building on
the China high-growth companies project, and 3.3 Does it describe how success will be measured 3 4
. . . ; and over what time frame?
representing New Zealand business in China.
(pp. 20-21)
4.1 Does it break down the purpose into a number of 4 4
strategic goals/objectives that are tangible,
specific and different from each other?
4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data
Publication date: February 2012 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2012-2015
5.2 Does it identify who will report on its progress?
Number of pages: 23 ) ;
. 5.3 Does it explain how progress will be reported and
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 2 4
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 39 96
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GDS18-02

ASEAN Partnership:
One Pathway to
Ten Nations

Purpose:

NEW ZEALAND’S

‘Becoming better
connected and more
influential in ASEAN
countries ... Becoming
better integrated with
the ASEAN Community
... Boosting investment
and trade and economic
returns from the region.”
(p.9)

ONE PATHWAY TO TEN NATIONS

Strategy (to achieve the purpose):

The approach includes careful targeting of
efforts in key sectors, agile engagement with
regional partners and well-pitched messaging to
highlight the benefits of regional trade. (p. 9)

Key data

Publication date: July 2013
Duration: 2013-2017
Number of pages: 1

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

152 18: Ministry of Foreign Affairs and Trade—Manatd Aorere

2021 Scoring
Rank:

162= out of 221 GDSs

5= out of the 12 GDSs in the
Ministry of Foreign Affairs

and Trade

9= out of the 16 GDSs in the

External Sector

— This GDS’s score
---- Average GDS score

Alignment
& Authority

Implementation
& Accountability

Opportunities
& Threats
+16

112 Capabilities

& Resources

Vision & Benefits
(Purpose)

Apprc;ach &

Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities

going forward?
1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the

problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have

and needs to acquire or work around?

31 Does it provide a clear aspirational statement as

to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of

strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,

outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of

the chosen pathway/approach?

51 Does it identify who is responsible for

implementing the GDS?
5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

3 4

2 4

5

3

o

4 8
15 4
35 4

3 4
05 4

2 4

1 4

3 4

o

0 4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and

identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?

6.3 Does it align with its department’s annual report?

Total

0 4
0 6
0 6
5.9 96



GDS18-03

Ad vVanc | N g W |t h 2021 Scoring Opportunities

& Threats
. Rank: 6
Australia: New Zealand wgment | copables
165= out of 221 GDSs & Authority ) & Resources

Inc AUStra“a Strategy 7= out of the 12 GDSs in the

Ministry of Foreign Affairs

and Trade
11= out of the 16 GDSs in the N\
External Sector Implementation Vision & Benefits
& Accountability (Purpose)
—— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
ADVANCING 1:  Opportunities and Threats
ﬂlﬁﬂ.ﬁ,ﬂﬁlﬁﬁkm U2 Austrczlzq :'Strategy 11 Does it identify potential opportunities 4 4
sets out the vision that )
) going forward?
New Zealand realises — - - - ,
the full potential of its 1.2 Does it identify potential threats going forward? 2 4
unique relationship with 1.3 Does it contain a clear statement describing the 4
Australia, building a problem that the strategy is trying to solve?
stronger future together.”
(p.3) 2.1 Does it identify current and future capabilities? 35
2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 2
2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 4 8

) ike?
The approach is to focus on a programme of DRIl EON T O LG

action that includes six goals, covering the 3.2 Does it identify who the beneficiaries are and how 2 4
, . ,

political, security, trade, investment, science S eIl

and innovation, and economic integration

aspects of New Zealand's relationship with

Australia. (p. 3)

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data
Publication date: 2013 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2013-NK
5.2 Does it identify who will report on its progress?
Number of pages: il ;
. 5.3 Does it explain how progress will be reported and
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 5.4 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 1 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 34.5 96

18: Ministry of Foreign Affairs and Trade—Manati Aorere 153



GDS18-04

Our People Strategy

OUR
people
strategy

Y
NZ
%
%
/.

Wy 44 4
WMV

A,

WAV

\

y 44 4

Purpose:

‘A happy, healthy
and high-performing
community, for all [in
MFAT].” (p. 7)

Strategy (to achieve the purpose):

The approach is to support people at all stages
of their career, including being committed to
providing honest and constructive feedback.

(p. 5)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

July 2017

2017-2021

36

Chief Executive only
Not applicable

Not applicable

Not applicable

Not found

Not applicable

154 18: Ministry of Foreign Affairs and Trade—Manatd Aorere

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

162= out of 221 GDSs & Authority & Resources

5=out of the 12 GDSs in the
Ministry of Foreign Affairs
and Trade

9= out of the 16 GDSs in the
External Sector Vision & Benefits

(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 25 4
going forward?

1.2  Does it identify potential threats going forward? 0.5 4

1.3 Does it contain a clear statement describing the 3

problem that the strategy is trying to solve?
2: Capabilities and Resources
21 Does it identify current and future capabilities? 2.5 4

2.2 Does it identify what capabilities it does not 1.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2.5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 1 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6 6

6.3 Does it align with its department’s annual report? 6 6

Total 55 96



GDS18-05

Diversity and Inclusion
Strategy 2018-2028

Diversity and
Inclusion Strategy

Purpose:

‘We aspire to be a
workplace that values
and utilises diverse and
inclusive thinking, people
and behaviours. This
means that our staff
reflect the diversity of New
Zealand and the countries
we work in, and that the
contributions of staff with
diverse backgrounds,
experiences, skills and
perspectives are valued
and respected.’ (p. 3)

Strategy (to achieve the purpose):

The approach is to attract, retain and develop
diverse staff so diversity initiatives are
supported and MFAT reflects the demographic
composition of New Zealand’s population.

(pp. 3,15, 25)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

June 2018
2018-2028

21

Chief Executive only
Not applicable

Not applicable

Not applicable

Not found

Not applicable

2021 Scoring OpgoTrﬁ;Jen;ises

Rank: 16

Alignment L 12
& Authority -

Capabilities

31= out of 221 GDSs & Resources

1out of the 12 GDSs in the
Ministry of Foreign Affairs
and Trade

2 out of the 16 GDSs in the
External Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

Approéch &
Focus (Strategy)

— This GDS’s score
-- Average GDS score

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2.5 4
going forward?

1.2 Does it identify potential threats going forward? 1

1.3 Does it contain a clear statement describing the 35

problem that the strategy is trying to solve?
2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 2.5

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 55 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 4 4

and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 2.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1.5

5.3 Does it explain how progress will be reported and 3

over what time frames?

54 Does it discuss whether the GDS will undergo 0.5 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 4 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6 6

6.3 Does it align with its department’s annual report? 6 6

Total 54.5 96

18: Ministry of Foreign Affairs and Trade—Manati Aorere
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156

International
Cooperation for
Effective Sustainable
Development (ICESD)
[Policy Statement]

Policy Statement

Purpose:

‘[Clontribute to a more
peaceful world, in which
all people live in dignity
and safety, all countries
can prosper, and our
shared environment is
protected.” (p. 1)

Strategy (to achieve the purpose):

The approach aims to integrate environmental,
diplomatic, trade, and security cooperation
through MFAT’s policy goals. (p. 1)

Key data

Publication date: November 2019
Duration: 2019-2030
Number of pages: 2

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

18: Ministry of Foreign Affairs and Trade—Manatd Aorere

2021 Scoring
Rank:
200= out of 221 GDSs

11 out of the 12 GDSs in the
Ministry of Foreign Affairs
and Trade

15 out of the 16 GDSs in the
External Sector

— This GDS’s score
-- Average GDS score

Opportunities
& Threats
16

Capabilities
& Resources

Alignment 12
& Authority

Vision & Benefits
(Purpose)

Implementation
& Accountability

Approach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1 4
going forward?

1.2 Does it identify potential threats going forward? 1 4

1.3 Does it contain a clear statement describing the 2

problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 5

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

2.4 Does it identify what resources it does not have 0
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 2 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1 4

they will benefit?

3.3 Does it describe how success will be measured 0.5 4

and over what time frame?

41 Does it break down the purpose into a number of 1 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

51 Does it identify who is responsible for 0 4

implementing the GDS?

5.2 Does it identify who will report on its progress? 0

5.3 Does it explain how progress will be reported and

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6
6.3 Does it align with its department’s annual report? 6 6
Total 24 96



India - New Zealand
2025: Investing in the
Relationship

Purpose:

India - New Zealand 20253
Investing in
the Relationship

‘A relationship based on

our shared interests ...
New Zealanders have
improved capability for
engaging with India ...

... New Zealand’s value

understood ... Stronger
and broader sporting

and cultural connections
between New Zealand and
India.” (pp. 3, 5, 7,9,11,13)

mutual trust that advances

Goods and services trade
grows for shared prosperity

proposition is known and

Strategy (to achieve the purpose):

The approach is to strengthen Aotearoa New
Zealand-Indian relationships through political,
cultural, economic and diplomatic engagement.
(p.2)

Key data

Publication date: February 2020
Duration: 2020-2025
Number of pages: il

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring Opgr()g)rr;unities
reats

Rank: 16

Alignment L 12
& Authority

Capabilities

209= out of 221 GDSs & Resources

12 out of the 12 GDSs in the
Ministry of Foreign Affairs
and Trade

16 out of the 16 GDSs in the
External Sector Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 25 4
going forward?

1.2 Does it identify potential threats going forward? 1

1.3 Does it contain a clear statement describing the 2

problem that the strategy is trying to solve?

2: Capabilities and Resources

21 Does it identify current and future capabilities? 25 4

2.2 Does it identify what capabilities it does not 0.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1 4

24 Does it identify what resources it does not have 0 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 0 4

and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

61 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0
Total 21 96

18: Ministry of Foreign Affairs and Trade—Manati Aorere
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GDS18-08

Trade Recovery

Strategy

Trade Recovery Strategy

Purpose:

‘[P]ut New Zealand in the
best possible position to
recover from the impacts
of COVID-19, and to seize
new opportunities for
exports and investment.’
(p. 1)

Strategy (to achieve the purpose):

The approach is to recalibrate trade policy
towards the new COVID-19 international
environment by leveraging existing trade
advantages and cooperating with exporters,
including significantly increasing the number of
exporters receiving intensive support from NZTE
and other agencies. (p. 2)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

June 2020
2020-NK

5

Not signed
Not applicable
Not applicable
Not applicable
Not found

Not applicable

18: Ministry of Foreign Affairs and Trade—Manatd Aorere

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

199 out of 221 GDSs & Authority & Resources

10 out of the 12 GDSs in the
Ministry of Foreign Affairs
and Trade

14 out of the 16 GDSs in the
External Sector Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 25 4
going forward?

1.2 Does it identify potential threats going forward? 1 4

1.3 Does it contain a clear statement describing the 2

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 2.5

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 0.5 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 0

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 6 6

Total 24.5 96



GDS18-09

Gender Action Plan
2021-2025

Purpose:

‘[G]ender equality and

(p. 1

women’s empowerment.’

Strategy (to achieve the purpose):

The approach focuses on three areas: women in

governance and leadership; eliminating violence

against women and girls; and social protection.
(p-M

Key data

Publication date: January 2021
Duration: 2021-2025
Number of pages: 2

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, p. 2
Legislation: Not applicable

2021 Scoring Opgr()E)rrgunities
reats

Rank: 16
Capabilities
& Resources

Alignment 12

131= out of 221 GDSs & Authority

3out of the 12 GDSs in the
Ministry of Foreign Affairs
and Trade

7outofthe16 GDSsinthe o [ 5
External Sector Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1 4
going forward?

1.2 Does it identify potential threats going forward? 1

1.3 Does it contain a clear statement describing the 6

problem that the strategy is trying to solve?
2: Capabilities and Resources

N
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 0.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 25

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 0 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 2 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6 6

6.3 Does it align with its department’s annual report? 6 6

Total 40.5 96

18: Ministry of Foreign Affairs and Trade—Manati Aorere
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GDS18-10

Child & Youth
Well-Being Strategic
Action Plan 2021-2025

165= out of 221 GDSs

7= out of the 12 GDSs in the

11= out of the 16 GDSs in the

CHILD & YOUTH WELL-BEING STRATEGIC ACTION PLAN 2021 - 2025 &

Purpose:

‘[S]ustainable
development outcomes
for children and youth who
are missing out.” (p. 1)

Strategy (to achieve the purpose):

The approach is for MFAT to invest in four areas:
improving governance systems for children

and youth; empowering children and youth to
participate and inform development; providing
health and learning services; and realising youth

potential. (p. 1)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

May 2021
2021-2025

2

Not signed
Not applicable
Not applicable
Not applicable
Yes, p. 2

Not applicable

18: Ministry of Foreign Affairs and Trade—Manatd Aorere

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

& Authority & Resources

Ministry of Foreign Affairs
and Trade

External Sector Vision & Benefits

(Purpose)

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1 4
going forward?

1.2  Does it identify potential threats going forward? 1 4

1.3 Does it contain a clear statement describing the 5

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

2.1 Does it identify current and future capabilities? 2.5

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 2.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 0.5

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 6 6

Total 34.5 96



GDS18-11

Human Rights
Strategic Action

Plan for International
Development
Cooperation 2021-2025

e —

Lo pe——
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Purpose:

‘[Plrioritising people and
groups at risk of being left
behind.” (p. 1)

Strategy (to achieve the purpose):

The approach is to invest in programmes,
community-led organisations, mechanisms and
tools that will improve economic, social and
cultural rights for people at risk of being left

behind. (p. 1)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

October 2021
2021-2025

2

Not signed
Not applicable
Not applicable
Not applicable
Not found

Not applicable

Opportunities
& Threats
- 16

2021 Scoring

Rank:
Capabilities
& Resources

Alignment L 12

179= out of 221 GDSs & Authority

9 out of the 12 GDSs in the
Ministry of Foreign Affairs
and Trade

13 out of the 16 GDSs in the
External Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1 4
going forward?

1.2
1.3

Does it identify potential threats going forward?

Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

w
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 0.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 25

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 35 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 1 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 2 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 3 6

Total Bili5 96

18: Ministry of Foreign Affairs and Trade—Manati Aorere
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GDS18-12

Antarctic and Southern

Ocean Research

Directions and Priorities

2021-2030

Aotearoa New Zealand Antarctic
and Southern Ocean Research
Directions and Priorities

NewZealand Government

Purpose:

‘Excellent and impactful

the role of Antarctica
and the Southern Ocean
in a globally-connected
and rapidly changing

Aotearoa New Zealand’s

Antarctica and the
Southern Ocean.” (p. 2)

science that addresses the
urgent need to understand

environment and supports

commitment to protecting

Strategy (to achieve the purpose):

The approach is to focus on four priority
research directions: sea-level rise; connections
between the cryosphere (frozen water), ocean
and atmosphere; ecosystem dynamics; and
protection of Antarctic and Southern Ocean

environments. (p. 2)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

December 2021
2021-2030

20

Crown only

Antarctic and Southern
Ocean Science (2011)

LINZ, MPIl and MBIE
Not applicable

Not found

Not applicable

18: Ministry of Foreign Affairs and Trade—Manati Aorere

2021 Scoring
Rank:
57=out of 221 GDSs

2 out of the 12 GDSs in the
Ministry of Foreign Affairs
and Trade

5 out of the 16 GDSs in the
External Sector

— This GDS’s score

Alignment

& Authority

Implementation
& Accountability B (Purpose)

Opportunities
& Threats
+16

119 Capabilities
& Resources

Vision & Benefits

Apprc;ach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 2.5 4

1.3 Does it contain a clear statement describing the 6
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 4

2.2 Does it identify what capabilities it does not 2.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 4

2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 3 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0

5.3 Does it explain how progress will be reported and 1.5
over what time frames?

54 Does it discuss whether the GDS will undergo 25 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1

6.2 Does it align with its department’s SOI?

Does it discuss predecessors to the strategy and 25 4
identify any lessons learnt from these?

6.3 Does it align with its department’s annual report? 0 6

Total

50 96
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GDS19-01

Reduced Waiting
Times for Public
Hospital Elective

Services

Reduced Waiting Times
for Public Hospital

Elective Services

'GOVERNMENT STRATEGY - MARCH 2000

Purpose:

‘[R]educed waiting times
for elective services,

and improved national
consistency of access.’
(p. 3)

Strategy (to achieve the purpose):

The approach develops a policy framework
comprising seven interconnected pathways to
reduce waiting times for public hospital elective

surgeries. (p. 3)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

March 2000
2000-2003

24

Not signed
Not applicable
Not applicable
Not applicable
Not found

Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment Capabilities
106= out of 221 GDSs & Authority & Resources

25 out of the 48 GDSs in the
Ministry of Health

25 out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

App roach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 3 4

1.3 Does it contain a clear statement describing the 7

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 205

2.4 Does it identify what resources it does not have 1
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 3 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 25 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0

5.3 Does it explain how progress will be reported and 1

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6

Total 44 96



GDS19-02

Palliative Care Strategy

Purpose:

‘All people who are dying
::ﬁ::ltm é:?:f"d and their family/whanau

Strategy who could benefit from
palliative care have timely
access to quality palliative
care services that are
culturally appropriate

and are provided in a
co-ordinated way.” (p. vii)

Strategy (to achieve the purpose):

The approach is to create an integrated,
cooperative framework with DHBs that ensures
a palliative care culture. Actions include training
and the implementation of the Paediatric
Review recommendation. (pp. 19-20)

Key data

Publication date: February 2001
Duration: 2001-20M
Number of pages: 65

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring OpgoTrggen;Eises

16

Rank:
Capabilities
& Resources

Alignment
71= out of 221 GDSs & Authority

15= out of the 48 GDSs in
the Ministry of Health

15= out of the 48 GDSs in
the Health Sector

.,

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1.5 4
going forward?

1.2 Does it identify potential threats going forward? 35 4

1.3 Does it contain a clear statement describing the 6.5 8

problem that the strategy is trying to solve?

2: Capabilities and Resources

2.1 Does it identify current and future capabilities? 35 4

2.2 Does it identify what capabilities it does not 85 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 35 4

24 Does it identify what resources it does not have 1.5 4

and needs to acquire or work around?
3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 6.5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 25 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 48.5 96

19: Ministry of Health—Manati Hauora
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GDS19-03

Primary Health
Care Strategy

The

Primary
Health Care
Strategy

Purpose:

‘People will be part of
local primary health care
services that improve
their health, keep them
well, are easy to get to
and co-ordinate their
ongoing care. Primary
health care services will
focus on better health for
a population, and actively
work to reduce health
inequalities between
different groups.’ (p. vii)

Strategy (to achieve the purpose):

The approach is for MoH and DHBs to develop
policy toolkits and funding agreements to
instigate a new approach to primary health,
which focuses more on population health and
the role of the community. (p. 5)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

February 2001
2001-20M

40

Crown only
Not applicable
Not applicable
Not applicable
Not found

Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

94= out of 221 GDSs & Authority & Resources

23 out of the 48 GDSs in the
Ministry of Health

23 out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Appr(;ach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1.5 4
going forward?

1.2 Does it identify potential threats going forward? 25 4

1.3 Does it contain a clear statement describing the 35 8

problem that the strategy is trying to solve?

2: Capabilities and Resources

21 Does it identify current and future capabilities? 1.5 4

2.2 Does it identify what capabilities it does not 25 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2

2.4 Does it identify what resources it does not have 2

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 5.5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 25 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 2

over what time frames?

54 Does it discuss whether the GDS will undergo 0.5 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 9 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 6 6

Total 46 96



Sexual and
Reproductive
Health Strategy -
Phase One

Purpose:

‘Good sexual and

Sexual and
Reproductive
Health Strategy
Phase One

New Zealanders.” (p. 3)

reproductive health for all

Strategy (to achieve the purpose):

The approach is to design a framework to
meet the sexual health needs of particular
communities using a two-phase process which
guides and aligns the health sector in the
management and funding of services for STls,
unwanted pregnancy and HIV/AIDS. (p. iii)

Key data
Publication date: October 2001
Duration: 2001-NK
Number of pages: 32
Signed by: Crown only
This GDS replaces: Sexual and
Reproductive
Health Strategy (2001)
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

Opportunities
& Threats
16

2021 Scoring

Rank:

Capabilities
& Resources

Alignment

165= out of 221 GDSs & Authority

39= out of the 48 GDSs in the
Ministry of Health

39= out of the 48 GDSs in the
Health Sector

~~~~~~~

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of

score
11 Does it identify potential opportunities 1.5 4
going forward?
1.2 Does it identify potential threats going forward? 4

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources
2 4

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 1.5

have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1.5 4
2.4 Does it identify what resources it does not have 0.5 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 3 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 15 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 35 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 34.5 96

19: Ministry of Health—Manati Hauora
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GDS19-05

Health of Older
People Strategy

Purpose:

‘Older people participate
to their fullest ability in
decisions about their
health and wellbeing and
in family, whanau and
community life. They are
supported in this by
co-ordinated and
responsive health

and disability support
programmes.” (p. 1)

-F|

Sy oot peogeamens

Vision

THE STRATEGY IN SUMMARY

The Objectives

Strategy (to achieve the purpose):

The approach is to partner with DHBs

to improve the health of older people by
implementing the strategy and monitoring
outcomes according to each DHB’s
implementation plan. (p. 4)

Key data

Publication date: April 2002
Duration: 2002-NK
Number of pages: 86

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring Opg%rg;g?ses

Rank:

Capabilities
& Resources

Alignment
91= out of 221 GDSs & Authority

21= out of the 48 GDSs in the
Ministry of Health

21= out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

—— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 25 4
going forward?

1.2  Does it identify potential threats going forward? 3.5 4

1.3 Does it contain a clear statement describing the 8

problem that the strategy is trying to solve?
2: Capabilities and Resources

21 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2

2.4 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4.5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 25 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 2

5.3 Does it explain how progress will be reported and 35

over what time frames?

54 Does it discuss whether the GDS will undergo 2 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 46.5 96



GDS19-06

YO u t h H ea lt h . 2021 Scoring Opggrggenaiiises
Rank: 16

A G U Id e tO ACt | O n Alignment 12 Capabilities

165= out of 221 GDSs & Authority & Resources

39= out of the 48 GDSs in the
Ministry of Health

39= out of the 48 GDSs in the

Health Sector N
Implementation Vision & Benefits
& Accountability (Purpose)
— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
‘[C]r:ang;[an env:ronmlent 11 Does it identify potential opportunities 2 4
in which all young people going forward?
YOUTH HEALTH [12-24-year-olds] can o . . . 5
g grow and flourish.’ (p. vii) 1.2 Does it identify potential threats going forward? 35
1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?
2: Capabilities and Resources
2.1 Does it identify current and future capabilities? 2 4
2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1
24 Does it identify what resources it does not have 1
and needs to acquire or work around?
3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 3 8

. . ike?
The approach is to improve the health of DTSR Al e

12-24-year-olds through implementing a range
of actions such as promoting ‘Safer Schools’ and
the implementation of anti-bullying programmes
in schools; ensuring that health services meet
the needs of refugees and migrant young
people; and developing a profile of the disabled 41 Does it.break dow.n th.e purpose into a rjumber of 3 4
and chronically ill young people in regions. This zgggﬁﬁgfaﬁzaé??e?eenctt:’\:zfntzzzsrjtfth:’%lble’

plan is part of the Health Strategy (2000), now ‘

refreshed, see GDS19-23 (2016). (pp. vii, 3-5, 22)

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 15 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: September 2002 51 Does it identify who is responsible for 2 4
. implementing the GDS?

Duration: 2002-2005
5.2 Does it identify who will report on its progress? 0.5

Number of pages: 64 - - :

. 5.3 Does it explain how progress will be reported and 1

Signed by: Crown only over what time frames?

This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4

Jointly held with: Not applicable a review while it is active or once it is completed?

Transferred from: Not applicable 6:  Alignment and Authority

Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 2.5 4

. . . i i ?

Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 34.5 96

19: Ministry of Health—Manati Hauora
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GDS19-07

Cancer Control 2021 Scoring Opporaniis

Strategy

Rank: 776

Alignment

Capabilities
78= out of 221 GDSs & Authority

& Resources

17 out of the 48 GDSs in the
Ministry of Health

17 out of the 48 GDSs in the
Health Sector

~\\ 1
D

Implementation Vision & Benefits

& Accountability ] (Purpose)
— This GDS’s score Apprf;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:

1:  Opportunities and Threats

‘The overall purposes of
the strategy are to: reduce
the incidence and impact

11 Does it identify potential opportunities 2.5 4
going forward?

he of cancer [and] reduce 1.2 Does it identify potential threats going forward? 3.5 4
New Zealand inequalities with respect 1.3  Does it contain a clear statement describing the 6.5 8
ca";ﬁ;g;;,mﬂ to cancer.” (p. 19) problem that the strategy is trying to solve?
2: Capabilities and Resources
21 Does it identify current and future capabilities? 1.5 4
2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1
2.4 Does it identify what resources it does not have 2
and needs to acquire or work around?
3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 4 8

The approach includes 25 objectives to support

to what success would look like?

six goals, along with broad areas for action to 3.2 Does it identify who the beneficiaries are and how 25 4

achieve the objectives. Examples of objectives
include reducing the number of people who
develop cancers due to tobacco use and

they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

second-hand smoke, and reducing the number
of people developing cancers related to physical 41 Does it break down the purpose into a number of 35 4

inactivity and obesity. (pp. 10, 25-26)

strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

5: Implementation and Accountability

August 2003 51 Does it identify who is responsible for 1 4
implementing the GDS?
2003-2008 P e
84 5.2 Does it identify who will report on its progress?
5.3 Does it explain how progress will be reported and 2
Crown only over what time frames?
Not applicable 54 Does it discuss whether the GDS will undergo 1 4
Not applicable a review while it is active or once it is completed?
Not applicable 6:  Alignment and Authority
Not found 6.1 Does it discuss predecessors to the strategy and 3 4
Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 6 6
Total 48 96

19: Ministry of Health—Manatd Hauora



GDS19-08

Suicide Prevention
Strategy 2006-2016

——y —_—

New Zealand
Suicide Prevention
Strategy

2006-2016

Purpose:

‘The overall purposes

of this strategy are to:
reduce the rate of suicide
and suicidal behaviour,
reduce the harmful effect
and impact associated
with suicide and suicidal
behaviour on families/
whanau, friends and

the wider community,

[and] reduce inequalities
in suicide and suicidal
behaviour.” (p. 1)

Strategy (to achieve the purpose):

The approach is to apply a multi-sectoral
approach to suicide prevention, with a particular
emphasis on at-risk populations, addressing
needs in a holistic manner through evidence-
based research and implementing best practice.

(p.7)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

June 2006
2006-2016
36

Crown only

In Our Hands: Youth
Suicide Prevention
Strategy (1998)

Not applicable
Not applicable
Yes, p. 2

Not applicable

2021 Scoring Opgp()t_)rr;unities
reats

Rank: r 16

Alignment 12
& Authority

Capabilities

85=out of 221 GDSs & Resources

18= out of the 48 GDSs in the
Ministry of Health

18= out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approélch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 4

1.3 Does it contain a clear statement describing the 6.5

problem that the strategy is trying to solve?
2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 2
2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 0.5 4
24 Does it identify what resources it does not have 0.5 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 85 4
they will benefit?

3.3 Does it describe how success will be measured 15 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 25 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 1 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 2.5 4

5.3 Does it explain how progress will be reported and 2.5 4
over what time frames?

54 Does it discuss whether the GDS will undergo 3 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 35 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 47 96

19: Ministry of Health—Manati Hauora
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GDS19-09

Medicines

New Zealand

Medicines
New Zealand

Contributing to good health outcomes
for all New Zealanders

Purpose:

‘New Zealanders will have
a medicines system that:
delivers quality medicines
that are safe and effective,
provides access to the
medicines they need [and]
ensures that medicines
are used effectively.” (p. 7)

Strategy (to achieve the purpose):

The approach is to provide an overarching
framework for agencies and stakeholders, in
order to inform decision-making and ensure

a cohesive and responsive medicines system
is put in place; ways to do this include making
funding decisions more transparent and
consulting with stakeholders to ensure current
and future needs are met. (p. 10)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

December 2007
2007-NK

24

Crown only

Not applicable
Not applicable
Not applicable
Yes, p. 5

Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities

184= out of 221 GDSs & Authority & Resources

43 out of the 48 GDSs in the
Ministry of Health

43 out of the 48 GDSs in the
Health Sector 7w

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 25 4

1.3 Does it contain a clear statement describing the 3

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5

2.4 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 85 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 1.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0

5.3 Does it explain how progress will be reported and 0.5

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 9 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 30.5 96



GDS19-10
Ambulance
Service Strategy

Purpose:

‘[E]nsure that the
ambulance sector has
clearly defined roles in
The New Zealand
Ambulance Service Strategy the emergency and health
sectors ... deliver[s] a
The first line of mobile emergency 9
intervention in the continuum of long—term p[anOl’ meeting
health care 9
community emergency
health needs [and]
integrate[s] ambulance
services within the wider
health sector.” (p. 2)

Strategy (to achieve the purpose):

The approach focuses on ten initiatives that
promote leadership, cohesion and consistency
between emergency ambulance providers,
with greater national consistency in training,
clinical guidelines and oversight and levels of
practice. It will also work more closely with key
organisations, such as ACC, MoH and DHBs, to
integrate ambulance services within the wider
health sector. (pp. 3, 4-5, 9)

Key data

Publication date: June 2009
Duration: 2009-2020
Number of pages: 13

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, p. 6
Legislation: Not applicable

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities
153= out of 221 GDSs & Authority & Resources

34= out of the 48 GDSs in the
Ministry of Health

34= out of the 48 GDSs in the
Health Sector

Implementation v Vision & Benefits
& Accountability (Purpose)
— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2.5 4
going forward?

1.2 Does it identify potential threats going forward? 2

1.3 Does it contain a clear statement describing the 6

problem that the strategy is trying to solve?
2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not 2
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 3 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 2.5 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 0.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0

5.3 Does it explain how progress will be reported and 0.5
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 36 96

19: Ministry of Health—Manati Hauora

173



174

GDS19-11

National Plan for

Child Cancer Services

in New Zealand

HEALTH

National Plan for
Child Cancer Services
in New Zealand

Purpose:

‘[Alchieve national

equitable access ...
certainty for parents,
families and whanau ...

Boards (DHBs) ... [and]

services.” (p. 1)

agreement on the service
delivery model [including]

clarity for District Health

sustainable child cancer

Strategy (to achieve the purpose):

The approach is a two-centre model for the
provision of specialist paediatric oncology

care, with shared care arrangements with other

DHBs; the two specialist centres are to be
Starship Children’s Hospital at Auckland DHB
and Christchurch Hospital at Canterbury DHB.
Further, a national clinical network will

be established for child cancer services in

New Zealand. (p. vi)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

December 2011
2011-NK

54

Not signed
Not applicable
Not applicable
Not applicable
Not found

Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring Opport
&Th
Rank:
Alignment
36= out of 221 GDSs & Authority

9= out of the 48 GDSs in the
Ministry of Health

9= out of the 48 GDSs in the
Health Sector

.
.
o

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Appr(;

1:  Opportunities and Threats

unities
reats

- 16
119 Capabilities

& Resources

Vision & Benefits
(Purpose)

ach &
Focus (Strategy)

Strategy Out of
score

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

51 Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

2 4
38 4
6
38
2.3
115!
515 8
2.3 4
1.5 4
2 4
38 4
3 4
1.5 4
3 4
1.5 4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?

Total

3 4
6
53 96



GDS19-12
Rising to the Challenge  20xscoring Opporurices
- The Mental Health e

16
28= out of 221 GDSs & Authority

and Add|Ct|0n SerVice 5 out of the 48 GDSs in the

Ministry of Health

DevelOpment Plan 5out of the 48 GDSs in the
201 2—201 7 Health Sector

— This GDS’s score Approach &
---- Average GDS score Focus (Strategy)

Capabilities
& Resources

Vision & Benefits
(Purpose)

Implementation
& Accountability

Strategy Out of

score
Purpose:
Rising to the 1:  Opportunities and Threats
Challenge Whaieieiongagtgenae) 11 Does it identify potential opportunities 3 4
The Mental Health or culture, when we .
and Addiction Service ’ . going forward?
Development Plan need support to improve
202200 1.2 Does it identify potential threats going forward? 35 4
our mental health and :
wellbeing or address 1.3 Does it contain a clear statement describing the 4.5
g
addiction, we will be able problem that the strategy is trying to solve?
to rapidly access the
t(ntef\)/entzons e e 2.1 Does it identify current and future capabilities? 3
p. Vi
2.2 Does it identify what capabilities it does not 2
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 3
24 Does it identify what resources it does not have 2.5
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 6 8
. to what ld look like?
The approach is to focus on four themes: better © WAt SUCCESS WOLRG 00K HKE
use of resources/value for money, improving 3.2 Does it identify who the beneficiaries are and how 25 4
. e . ’ . they will benefit?
primary-specialist integration, cementing and
3.3 Does it describe how success will be measured 85 4

building on gains for people with the highest
needs and intervening early in the life cycle to
prevent later problems. Each theme includes
key actions, such as reducing and eliminating 41 Does it break down the purpose into a number of 4 4
the use of seclusion in mental health inpatient Strat,egic goalé/ObjeCtiveS that are tangible,

settings and increasing access to specialist specific and different from each other?

services for youth offenders. (p. 9)

and over what time frame?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?
Key data
Publication date: December 2012 51 Does it identify who is responsible for 3.5 4
. implementing the GDS?
Duration: 2012-2017
5.2 Does it identify who will report on its progress? 2
Number of pages: 75 - - -
. 5.3 Does it explain how progress will be reported and 3
Signed by: Crown and CE over what time frames?
This GDS replaces: Moving Forward: The National Mental 54 Does it discuss whether the GDS will undergo 15 4
Health Plan for More and Better a review while it is active or once it is completed?
Services (1997), Te Tahuhu: Improving P )
Mental Health (2005), National Mental 6: Alignment and Authority
Health Information Strategy (2005) and -
Te PuGwaiwhero: The Second Maori 6.1 Poes'lt discuss predecessors to the strategy and 2 4
Mental Health and Addiction National identify any lessons learnt from these?
Strategic Framework (2008) 6.2 Does it align with its department’s SOI? 0 6
Jointly held with: Not applicable 6.3 Does it align with its department’s annual report? 0 6
Transferred from: Not applicable Total 55 96
Strategy map: Not found
Legislation: Not applicable

19: Ministry of Health—Manati Hauora 175
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GDS19-13

Suicide Prevention
Action Plan 2013-2016

New Zealand
Suicide Prevention
Action Plan 20132016

Purpose:

‘[R]educe the rate of
suicide and suicidal
behaviour, and reduce the
harmful effect and impact
associated with suicide
and suicidal behaviour on
families, whanau, friends
and communities.” (p. 3)

Strategy (to achieve the purpose):

The approach is to pursue 30 actions that
focus on redressing gaps in suicide prevention
methods, including strengthening the
infrastructure for suicide prevention (such

as using social media to prevent suicide) and
offering improved services after a suicide.

(pp. 4-8)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

May 2013
2013-2016

8

Crown only
Not applicable
Not applicable
Not applicable
Not found

Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

193 out of 221 GDSs & Authority & Resources

45 out of the 48 GDSs in the
Ministry of Health

45 out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

App roach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1 4
going forward?

1.2 Does it identify potential threats going forward? 25 4

1.3 Does it contain a clear statement describing the 35 8

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

2.1 Does it identify current and future capabilities? 1.5

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 3 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 25 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 0

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 9 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6

Total 28 96



GDS19-14

N at | O n al, H e a lt h 2021 Scoring Opportunities

& Threats
. Rank: r1e
Information
65= out of 221 GDSs & Authority & Resources

TeChﬂOlOgy Plan 13= out of the 48 GDSs in the

Ministry of Health

Upd ate 20’I 3/14 13= out of the 48 GDSs in the

Health Sector oz
Implementation Vision & Benefits
& Accountability r (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
’ 1:  Opportunities and Threats
B.)[/[iOM iz Zaaieies 11 Does it identify potential opportunities 3 4
National Health will have a core set going forward?
IT Plan Update of personal health
o information available 1.2 Does it identify potential threats going forward? 3 4
electronically to help 1.3 Does it contain a clear statement describing the 4
them and their treatment problem that the strategy is trying to solve?
providers regardless of
e sy f‘s tizey access 2.1 Does it identify current and future capabilities? 35
health services.” (p. 4)
2.2 Does it identify what capabilities it does not 25
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 35
24 Does it identify what resources it does not have 3
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 5 8
. . ike?
The approach is to design a framework for towhat success would look like
e-health that describes the way an individual's 3.2 Does it identify who the beneficiaries are and how 15 4
. Lo . . h ill benefit?
health information is collected during their they wit benent
3.3 Does it describe how success will be measured 85 4

lifetime over a continuum of care. The data
is broken down into four levels: a person’s
foundation health information, an effective and
secure system for sharing information, common 41 Does it break down the purpose into a number of 25 4

- . . . strategic goals/objectives that are tangible,
clinical information across the continuum of ) i

L specific and different from each other?

care, and a shared care plan. Priorities are set
out (e.g. critical, important or emerging) and key
performance indicators are defined (setting out

and over what time frame?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

. 4.3 Does it clearly describe the ch h, .
the measures to be met and the actions to be Sicslie e sals l SIS ERIRAY s 4
outlining what it will and will not do?
taken). (pp. viii, 10) L )
44 Does it highlight the risks, costs and benefits of 2 4
the chosen pathway/approach?
Key data
Publication date: November 2013 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2013-2014
5.2 Does it identify who will report on its progress? 0.5
Number of pages: 36
) 5.3 Does it explain how progress will be reported and 1.5

Signed by: Other (not Crown or e e e famess

) depjdrtment staff) 54 Does it discuss whether the GDS will undergo 1 4
This GDS replaces: National Health IT a review while it is active or once it is completed?

Plan (201‘0) and Health 6:  Alignment and Authority

_ ) Informatfon Strategy (2005) 6.1 Does it discuss predecessors to the strategy and 3 4
Jointly held with: Not applicable identify any lessons learnt from these?
Transferred from: Not applicable 6.2 Does it align with its department’s SOI? 0 6
Strategy map: Not found 6.3 Does it align with its department’s annual report? 0 6
Legislation: Not applicable Total 49 96

19: Ministry of Health—Manatd Hauora 177



GDS19-15

Care Closer to Home

Purpose:

‘[P]roviding better,
integrated health care
closer to home for all
New Zealanders.” (p. 1)

Strategy (to achieve the purpose):

The approach is to highlight initiatives being
carried out by health-care providers to treat

health issues early and provide care for patients

discharged from hospital within their local
communities. (p. 1)

Key data

Publication date: February 2014
Duration: 2014-NK
Number of pages: 24

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities
219 out of 221 GDSs & Authority & Resources

o,
1'78

.
.

48 out of the 48 GDSs in the
Ministry of Health

48 out of the 48 GDSs in the ]
Health Sector 7 U T

Implementation Vision & Benefits
& Accountability ] (Purpose)

—— This GDS’s score Apprc;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2  Does it identify potential threats going forward? 1 4

1.3 Does it contain a clear statement describing the 2

problem that the strategy is trying to solve?
2: Capabilities and Resources

N
N

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2.5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 0 4
and over what time frame?

41 Does it break down the purpose into a number of 0.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 0.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 0.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 135 96



GDS19-16

‘Ala Mo’ui - Pathways
to Pacific Health and
Wellbeing 2014-2018

’Ala Mo’ui

Pathways to Pacific Health and Wellbeing
2014-2018

Purpose:

‘Pacific ‘aiga, kaiga,
magafaoa, kopl tangata,
vuvale and famili
experience equitable

health outcomes and lead
independent lives.” (p. 2)

Strategy (to achieve the purpose):

The approach is to provide DHBs and other
Pacific health-care providers with an outcomes
framework and set of actions. Actions include
the health sector working across government
to decrease overcrowding in Pacific homes (by
increasing access to quality, healthy housing),
and research on effective approaches to
strengthen Pacific health literacy. (p. 14)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

June 2014

2014-2018

40

Crown only

Ala Mo’ui: Pathways to
Pacific Health and
Wellbeing (2010)

Not applicable
Not applicable
Yes, p. 14

Not applicable

Opportunities
& Threats
16

2021 Scoring

Rank:

Capabilities
& Resources

Alignment

91= out of 221 GDSs & Authority

21= out of the 48 GDSs in the
Ministry of Health

21= out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2.5 4
going forward?

1.2 Does it identify potential threats going forward? 35

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 3
2.2 Does it identify what capabilities it does not 2
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1.5 4
24 Does it identify what resources it does not have 0.5 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 85 4
they will benefit?

3.3 Does it describe how success will be measured 35 4
and over what time frame?

41 Does it break down the purpose into a number of 3.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 25 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4

the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 2.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5 4

5.3 Does it explain how progress will be reported and 1.5 4

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 2 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 46.5 96

19: Ministry of Health—Manati Hauora

179



He Korowai Oranga -
Maori Health Strategy

Purpose:
The Guide to
He Korowai Oranga ‘[T]o drive continuous
Méori Health Strategy quality improvement in

the development, design
and delivery of services
for Maori.” (p.12)

Strategy (to achieve the purpose):

The approach is to focus on effective leadership,
planning and measurement. For example,
measurement includes the collection of high
quality ethnicity data so that all areas of health
can measure performance at national, regional
and local levels. (p. 13)

Key data

Publication date: June 2014

Duration: 2014-NK

Number of pages: 16

Signed by: Not signed

This GDS replaces: He Korowai Oranga: Mdori
Health Strategy (2002)

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Yes, p. 4

Legislation: Not applicable

180 19: Ministry of Health—Manati Hauora

2021 Scoring

Opportunities

& Threats

Rank:

131= out of 221 GDSs

31 out of the 48 GDSs in the
Ministry of Health

31 out of the 48 GDSs in the
Health Sector

— This GDS’s score

Alignment
& Authority

Implementation
& Accountability

Average GDS score

+16

119 Capabilities

& Resources

Vision & Benefits
(Purpose)

Appr(;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11

1.2
1.3

21
2.2

2.3
24

31

3.2

3.3

41

4.2

4.3

44

N

52
8.8

54

Does it identify potential opportunities
going forward?

Does it identify potential threats going forward?

Does it contain a clear statement describing the
problem that the strategy is trying to solve?

Does it identify current and future capabilities?

Does it identify what capabilities it does not
have and needs to acquire or work around?

Does it identify current and future resources?

Does it identify what resources it does not have
and needs to acquire or work around?

Does it provide a clear aspirational statement as
to what success would look like?

Does it identify who the beneficiaries are and how
they will benefit?

Does it describe how success will be measured
and over what time frame?

Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

Does it identify a range of strategic options to
solve the problem?

Does it clearly describe the chosen approach,
outlining what it will and will not do?

Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

Does it identify who is responsible for
implementing the GDS?

Does it identify who will report on its progress?

Does it explain how progress will be reported and
over what time frames?

Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

25 4
4

4

3

1

15

0
5 8
3 4
05 4
15 4
05 4
15 4
0 4
1 4

05
1 4

6:  Alignment and Authority

6.1

6.2
&3

Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

Does it align with its department’s SOI?

Does it align with its department’s annual report?

Total

3 4
0 6
6 6
40.5 96



GDS19-18

Cancer Plan 2015-2018

New Zealand
Cancer Plan

Better, Faster
Cancer Care

20152018

Purpose:

‘[T]o ensure all people
have timely access to
excellent cancer services
that will enable them to
live better and longer.’
(p. 8)

Strategy (to achieve the purpose):

The approach is to apply a patient pathway
approach that focuses on prevention and early
detection, diagnosis and treatment, and follow-

up care. (p. 8)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

December 2014
2015-2018

40

Crown only

Not applicable
Not applicable
Not applicable
Yes, p. 8

Not applicable

2021 Scoring Opg[()q_rgunities
reats

Rank: 16

Alignment 12
& Authority

Capabilities

115= out of 221 GDSs & Resources

28 out of the 48 GDSs in the
Ministry of Health

28 out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities &y 4
going forward?

1.2 Does it identify potential threats going forward? 2.5 4

1.3 Does it contain a clear statement describing the 55 8

problem that the strategy is trying to solve?
2: Capabilities and Resources

w
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 4

24 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 35 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 2.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 1.5

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 25 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 43 96

19: Ministry of Health—Manati Hauora

181



GDS19-19

Disability Support
Services Strategic
Plan 2014-2018

2021 Scoring Opg[()glirhtunizies
reats

Rank: 116

Alignment 112
& Authority

Capabilities

153= out of 221 GDSs & Resources

34= out of the 48 GDSs in the
Ministry of Health

34= out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Apprc;ach &
Focus (Strategy)

Strategy Out of

score
Purpose:
- ) 1:  Opportunities and Threats

Disability Support Services ‘Disabled peop[e and their

Strategic Plan o 11 Does it identify potential opportunities 3 4
families are supported to )

2014102018 ; ; going forward?
live the lives they choose

Dl ponteand s s e e 1.2 Does it identify potential threats going forward? 1.5 4
New Model has been to 1.3 Does it contain a clear statement describing the 2
offer disabled people problem that the strategy is trying to solve?
more choice, control and
ety regardm‘g iz 21 Does it identify current and future capabilities? 3
support they receive and
the lives they lead, and to 2.2 Does it identify what capabilities it does not 1
test new elements of the have and needs to acquire or work around?
disability support system.” 2.3 Does it identify current and future resources? 2
(pp.1,70) 2.4 Does it identify what resources it does not have 0.5

and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 5 8

The approach is to continue to adapt the
Enabling Good Lives (EGL) initiative, including
local area coordination, supported self-
assessment, enhanced individualised funding
and choice in community living. It includes

to what success would look like?

3.2 Does it identify who the beneficiaries are and how 35 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

implementing the recommendations in the

Putting People First review. (pp. 13-17)

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

June 2015 51 Does it identify who is responsible for 1 4
implementing the GDS?
2014-2018 i e
00 5.2 Does it identify who will report on its progress? 1
. 5.3 Does it explain how progress will be reported and 1
Not signed over what time frames?

Disability Support Services

- 54 Does it discuss whether the GDS will undergo 0.5 4
Strategic Plan (2012)

a review while it is active or once it is completed?

Not applicable
Not applicable 61 Does it discuss predecessors to the strategy and 35 4
Not found identify any lessons learnt from these?
Not applicable 6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6
Total 36 96

182 19: Ministry of Health—Manati Hauora



Implementing
Medicines
New Zealand
2015-2020

e Purpose:
Implementing . . ..
Medicines Implementing Medicines
New Zealand New Zealand (the Plan)

is about the changes
required to deliver on
Medicines New Zealand
(2007) (the Strategy)

... We want New
Zealanders, regardless
of their ability to pay,

to have access to safe,
high-quality, effective
medicines, and we want
those medicines to be

used in the best possible

way.” (pp. iii, T)

Strategy (to achieve the purpose):

The approach is to focus on advancing seven
impact areas. Impact areas include enabling
shared care through an integrated health

care team, optimal use of antimicrobials, and
competent and responsive prescribers. The aim
is to implement a range of actions but be open
to continuously changing priorities and actions
as new ideas emerge. (pp. 5-6)

Key data

Publication date: June 2015
Duration: 2015-2020
Number of pages: 20

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring OpgoTrg;JenaiEises

Rank: 6

Alignment 12
& Authority

Capabilities

153= out of 221 GDSs & Resources

34= out of the 48 GDSs in the
Ministry of Health

34= out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 2.5

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

w
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

24 Does it identify what resources it does not have 0

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 2.5 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 2.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 1

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 2 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 36 96

19: Ministry of Health—Manati Hauora
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GDS19-21

Cancer Health
Information Strategy

PSSR
o vt

New Zealand
Cancer Health
Information
Strategy

S s G\ %

Purpose:

‘[T]o deliver
comprehensive, accessible
and accurate information
to support the delivery of
quality care across the
cancer patient pathway
[and to] align with the
National Health IT Plan
[see GDS19-14] and enable
the New Zealand Cancer
Plan 2015-2018 [see
GDS19-18]. (pp. 1, 6)

Strategy (to achieve the purpose):

The approach is to focus on four interventions:
to establish a national framework for managing
cancer data; to standardise, digitise and make
accessible cancer data at point of care; to
aggregate relevant patient and cancer service
data into cancer information; and to analyse,
produce and communicate cancer intelligence

to stakeholders. (p. 7)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

July 2015
2015-2020
21

Department staff
(other than CE) only

Not applicable
Not applicable
Not applicable
Yes, p. 9

Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

153= out of 221 GDSs & Authority & Resources

34= out of the 48 GDSs in the
Ministry of Health

34= out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 2 4

1.3 Does it contain a clear statement describing the 4

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have 1.5
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 55 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 25 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 2
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 9 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6

Total 36 96



GDS19-22

Living Well with
Diabetes 2015-2020

Living Well
with Diabetes

A plan for people at
high risk of or living
with diabetes

2015-2020

Purpose:

‘All New Zealanders with
diabetes, or at high risk
of developing type 2
diabetes, are living well
and have access to high-
quality, people-centred
health services.” (p. 6)

Strategy (to achieve the purpose):

The approach is to focus on reducing the
personal burden of disease for people with
diabetes; providing consistent and equitable
services for all New Zealanders; and reducing
the cost of diabetes on the public health system,
and the broader societal impact in the longer

term. (p. 7)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

October 2015
2015-2020

39

Crown only
Not applicable
Not applicable
Not applicable
Not found

Not applicable

2021 Scoring Opgf)q_rgunities
reats

Rank: 16

Alignment
& Authority

Capabilities

110= out of 221 GDSs & Resources

26= out of the 48 GDSs in the
Ministry of Health

26= out of the 48 GDSs in the
Health Sector

.,

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 35

1.3 Does it contain a clear statement describing the 7

problem that the strategy is trying to solve?

2: Capabilities and Resources

2.1 Does it identify current and future capabilities? 2.5 4

2.2 Does it identify what capabilities it does not 1.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2

24 Does it identify what resources it does not have 2

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 35 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0

5.3 Does it explain how progress will be reported and 0.5
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 2 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 43.5 96

19: Ministry of Health—Manati Hauora
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GDS19-23

Health Strategy 2016

Purpose:

‘[E]stablishing a health
sector that understands
people’s needs and
provides services that are
integrated across sectors,
emphasising investment
early in life, maintaining
wellness, preventing
illness, and providing
support for the final stages
of life.” (p. ii)

Purpose:

‘[lldentifies 27 areas for
action over five years
to make the Strategy
happen.” (p. 1)

Strategy (to achieve the purpose):

Future Direction: The approach in the Future
Direction document is to focus on five key themes:
people-powered, closer to home, value and high
performance, one team and smart system. (p. ii)

Roadmap of Actions: The approach of the
Roadmap of Actions document is to identify 27
areas for action, including informing people about
public and personal health services so they can
be ‘health smart” and have greater control over
their health and wellbeing; and ensuring the right
services are delivered at the right location in an
equitable and clinically and financially sustainable
way. (p. 1)

Key data
Publication date: April 2016
Duration: 2016-2026

85 (for both)
Crown and CE

Number of pages:
Signed by:

This GDS replaces: Health Strategy (2000)
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found

Legislation: Required (see New Zealand
Public Health and Disability
Act 2000, s 8(1)) and cited

in the GDS

186 19: Ministry of Health—Manati Hauora

2021 Scoring
Rank:
34= out of 221 GDSs

7= out of the 48 GDSs in the
Ministry of Health

7= out of the 48 GDSs in the
Health Sector

— This GDS’s score
-- Average GDS score

Alignment

& Authority

Implementation
& Accountability

Opportunities
& Threats
-6

112 Capabilities
& Resources

Vision & Benefits
(Purpose)

Appréach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2.5 4
going forward?

1.2 Does it identify potential threats going forward? 4 4

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not 2
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2

24 Does it identify what resources it does not have 1
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 25 4
and over what time frame?

41 Does it break down the purpose into a number of 4 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 3

5.3 Does it explain how progress will be reported and 2
over what time frames?

54 Does it discuss whether the GDS will undergo 2 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 6 6
Total 585 96



GDS19-24

Pharmacy Action Plan
2016 to 2020

Purpose:

Pharmacy
Action Plan
2016 t0 2020

‘[D]eveloping pharmacist
services within an
integrated health and
disability system that
supports people to stay
well throughout their
lives ... These actions give
a further level of detail
beyond that provided in
the ... Health Strategy:

(p. 1

Roadmap of Actions 2016.

Strategy (to achieve the purpose):

The approach is to focus on specific ways in
which the pharmacy workforce can contribute
to each of the four focus areas: population
and personal health, medicines management
services, minor ailments and referral, and
dispensing and supply services. Examples of
actions for the population and personal health
area include ensuring pharmacists can record
their activities in national information systems
(such as the National Immunisation Register)
and establishing a collaborative programme
to research and evaluate public and personal
health services that pharmacists provide. (p. 13)

Key data

Publication date: May 2016
Duration: 2016-2020
Number of pages: 48

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring
Rank:
120= out of 221 GDSs

29 out of the 48 GDSs in the
Ministry of Health

29 out of the 48 GDSs in the
Health Sector

— This GDS’s score
-- Average GDS score

Opportunities
& Threats
16

Capabilities
& Resources

Alignment 12
& Authority

Vision & Benefits
(Purpose)

Implementation
& Accountability

Approach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 35 4
going forward?

1.2 Does it identify potential threats going forward? 3 4

1.3 Does it contain a clear statement describing the 5
problem that the strategy is trying to solve?

2.1 Does it identify current and future capabilities? 2.5

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

24 Does it identify what resources it does not have 1
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 15 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

51 Does it identify who is responsible for 3.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 1
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4

a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 42.5 96

19: Ministry of Health—Manati Hauora
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GDS19-25

Disability Strategy

20716-2026

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities

57= out of 221 GDSs & Authority & Resources

12 out of the 48 GDSs in the
Ministry of Health

12 out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

New Zealand
Disability
Strategy
2016-2026

e for
D} Disability Issues

Strategy Out of

score
Purpose:
1:  Opportunities and Threats

New Zga[anc{ s anon- 11 Does it identify potential opportunities 25 4
disabling society - a place )

- going forward?
where disabled people — - - :
have an equal opportunity 1.2 Does it identify potential threats going forward? 25 4
to achieve their goals and 1.3 Does it contain a clear statement describing the 4

aspirations, and all of problem that the strategy is trying to solve?

New Zealand works 2:  Capabilities and Resources
together’ to make this 21 Does it identify current and future capabilities? 1.5 4
happen.” (p. 6)

2.2 Does it identify what capabilities it does not 0.5 4

have and needs to acquire or work around?
2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

Strategy (to achieve the purpose): 3

3:  Vision and Benefits (Purpose)

Does it provide a clear aspirational statement as 6 8
to what success would look like?

The approach is to use a dual pathway strategy
to achieve the eight desired outcomes. For
example, outcome 8 is leadership, and actions
include that disabled people are recognised

as experts in their own lives and people in
leadership roles in the public, private and
not-for-profit sectors will be supported to see

themselves as allies to the disability community.

The strategy also contains a detailed timeline.
(pp. 39, 46)

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 25 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

Key data 5: Implementation and Accountability
Publication date: November 2016 51 Does it identify who is responsible for 205 4
. implementing the GDS?
Duration: 2016-2026 - P : i — -
5.2 Does it identify who will report on its progress? BI5 4
Number of pages: 52 / P Pro
. ) 5.3 Does it explain how progress will be reported and 35 4
Signed by: Crown only over what time frames?
This GDS replaces: Disability Strategy 54 Does it discuss whether the GDS will undergo 2.5 4
(2001) a review while it is active or once it is completed?
Jointly held with: MSD 6: Alignment and Authority
Transferred from: Not applicable 61 Does it discuss predecessors to the strategy and 3 4
Strategy map: Yes, pp. 8, 22 identify any lessons learnt from these?
Legislation: Required (see New Zealand 6.2 Does it align with its department’s SOI? 0
Public Health and Disability 6.3 Does it align with its department’s annual report? 6 6
Act 2000, s 8(2)) and cited Total 50 96

in the GDS

188 19: Ministry of Health—Manati Hauora



GDS19-26

Health Research
Strategy 2017-2027

2021 Scoring Opg[(x_)rrgu nities
reats

Rank: 16

Alignment L 12
& Authority

Capabilities

122= out of 221 GDSs & Resources

30 out of the 48 GDSs in the
Ministry of Health

30 out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approﬁch &
Focus (Strategy)

Strategy Out of

score
Purpose:
NEW ZEALAND HEALTH 1:  Opportunities and Threats
RESEARCH STRATEGY ‘By 9097 New Zealand
AGEEY y ’ ) 11 Does it identify potential opportunities 0 4
o will have a world-leading going forward?
oo health research and _ - : : ,
innovation system that, 1.2 Does it identify potential threats going forward? 0 4
through excellent research, 1.3 Does it contain a clear statement describing the 3
improves the health problem that the strategy is trying to solve?
and wellbeing of all
New Zealanders.” (p. €) 2.1 Does it identify current and future capabilities? 3
2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 25
24 Does it identify what resources it does not have 0
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 7 8
. . to what ld look like?
The approach is to focus on four strategic ow ? ‘SUCC_ESS WOUG OOk e‘ _
priorities (and implement specific actions): 3.2 Dhoes |Fl|ldsntlf%/ \;vho the beneficiaries are and how 3 4
. . t 7
invest in excellent health research; create a &y W' en? _
vibrant research environment in the health e Dogs It des;”tb: hov}’ Succfss il bt st i = o
. and over what time frame?
Sector; build and strengthen pathways for
translating research findings into policy and . .
practice; and advance innovative ideas and 41 Does |t‘break dovvh th}e purpose into a rjumber of 4 4
commercial opportunities. (p. 10) strategic goals/objectives that are tangible,
e specific and different from each other?
4.2 Does it identify a range of strategic options to 0 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data
Publication date: June 2017 51 Does it identify who is responsible for 4 4
. implementing the GDS?
Duration: 2017-2027
5.2 Does it identify who will report on its progress? 4
Number of pages: 52
. 5.3 Does it explain how progress will be reported and 35
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: MBIE a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, pp. 4-5 6.1 Does it discuss predecessors to the strategy and 2 4
. . . i i ?
Legislation: Required (see Health identify any lessons learnt from these?
Research Council Act 6.2 Does it align with its department’s SOI? 0 6
1990, s 34(2)) but not 6.3 Does it align with its department’s annual report? 0 6
cited in the GDS Total 42 96

19: Ministry of Health—Manati Hauora



Capabilities
& Resources

- Natlonal Pa8|ﬁka 15= out of 221 GDSs & Authori

GDS19-27
Faiva Ora 2016-2021 2021 Scoring Opporturites
o Alignment N
Dlsablllty Plan 2 out of the 48 GDSs in the
Ministry of Health

2 out of the 48 GDSs in the

Health Sector Sl
Implementation Vision & Benefits
& Accountability ] (Purpose)
—— This GDS’s score Appr(;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
T I ] Purpose:
1:  Opportunities and Threats
. PGSlﬁkq dzsal?{ed (AT 11 Does it identify potential opportunities 4 4
Faiva Ora and their families are . %
2016—2021 . . going forward?
e supported to live the lives
National Pasifik Disablity Plan ) 1.2 Does it identify potential threats going forward? 4 4
1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?
ERORERDRERPRERDR 21 Does it identify current and future capabilities? 35
2.2 Does it identify what capabilities it does not 2.5
~~~~~~ g have and needs to acquire or work around?
2.3 Does it identify current and future resources? 2
2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 4 8

. . ike?
The approach is to focus on the following four o el sueaess woule ook e

priorities: improving outcomes for Pasifika 3.2 Does it identify who the beneficiaries are and how 35 4
disabled children, youth and their families; ey il sieiits

Pasifika communities are able to better engage
with and support individuals with disabilities
and their families to participate in their
communities; disability services and supports 41 Does it break down the purpose into a number of 3 4
meet the needs of Pasifika disabled people stratfsgic goal§/objectives that are tangible,

and their families; and stakeholders work in specific and different from each other?

partnership to address challenges experienced
by Pasifika disabled people and their families.

3.3 Does it describe how success will be measured 3.5 4
and over what time frame?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

(0. 15) 4.3 Does it clearly describe the chosen approach, 2 4

P- outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?
Key data
Publication date: August 2017 51 Does it identify who is responsible for 2 4
. implementing the GDS?

Duration: 2016-2021 P e
5.2 Does it identify who will report on its progress? 35

Number of pages: 27

. ) . 5.3 Does it explain how progress will be reported and 2.5
Signed by: Not signed over what time frames?
This GDS replaces: Fqlva Qm National Pasifika 54 Does it discuss whether the GDS will undergo 1 4
Disability Plan (2014) a review while it is active or once it is completed?

Jointly held with: Not applicable 6: Alignment and Authority

Transferred from: Not applicable 61 Does it discuss predecessors to the strategy and 3 4

Strategy map: Not found identify any lessons learnt from these?

Legislation: Not applicable 6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 6 6
Total 58.5 96

190 19: Ministry of Health—Manati Hauora



GDS19-28

Influenza Pandemic
Plan: A framework
for action

A framework for action

Purpose:
New Zealand To .mmz'mlse deaths, .
Influenza serious illness and serious
Pandemic Plan disruption to communities

and the economy arising

from an influenza
pandemic.” (p. 1)

Strategy (to achieve the purpose):

The approach is to provide a six-phase model

of actions: plan for it, keep it out, stamp it out,
manage it (pandemic management), manage it
post-peak and recover from it (recovery). (p. 9)

Key data
Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

August 2017
2017-NK

193

Chief Executive only

Influenza Pandemic
Action Plan (2010)

Not applicable
Not applicable
Yes, p. 10

Not applicable

2021 Scoring
Rank:
99= out of 221 GDSs

24 out of the 48 GDSs in the
Ministry of Health

24 out of the 48 GDSs in the
Health Sector

— This GDS’s score
-- Average GDS score

Opportunities
& Threats

Capabilities
& Resources

Alignment
& Authority

Vision & Benefits
(Purpose)

Implementation
& Accountability

Approach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 3.5 4

1.3 Does it contain a clear statement describing the 7

problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 25

24 Does it identify what resources it does not have 1

and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 2 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2.5 4

they will benefit?

3.3 Does it describe how success will be measured 0.5 4

and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 35 4

solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 2 4
the chosen pathway/approach?

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 2

5.3 Does it explain how progress will be reported and 1

over what time frames?

54 Does it discuss whether the GDS will undergo 0.5 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 2 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 45 96

19: Ministry of Health—Manati Hauora
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GDS19-29

Whaia Te Ao Marama
2018 to 2022 -

The Maori Disability
Action Plan

Whaia Te Ao Marama
2018 t0 2022:

The Maori Disability
Action Plan

Purpose:

‘Tangata whaikaha
pursue a good life with
support ... Whaia Te Ao
Marama is aligned with
the vision and principles
of enabling good lives and
transforming the disability
support system, which
offer disabled people
greater choice and control
over the supports they
receive, so that they can
plan for the lives they
want.” (pp. 1, 3)

Strategy (to achieve the purpose):

The approach is to work with tangata whaikaha
(Maori with disabilities) to achieve six goals,
including participating in the development of
health and disability services, participating

in their community, and receiving disability
support services that are responsive to Te Ao

Maori. (p. 8)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

March 2018
2018-2022
18

Other (not Crown or
department staff)

Not applicable
Not applicable
Not applicable
Not found

Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring
Rank:
138= out of 221 GDSs

33 out of the 48 GDSs in the
Ministry of Health

33 out of the 48 GDSs in the
Health Sector

— This GDS’s score
-- Average GDS score

Implementation
& Accountability B (Purpose)

Opportunities
& Threats
+16

112 Capabilities
& Resources

Vision & Benefits

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 25 4
going forward?

1.2 Does it identify potential threats going forward? 0.5 4

1.3 Does it contain a clear statement describing the 4.5
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 2.5

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

2.4 Does it identify what resources it does not have 0
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

51 Does it identify who is responsible for 1.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1.5

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4

identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 3
6.3 Does it align with its department’s annual report? 6 6
Total 39 96



Where | Live; How | Live
- Disability Support
Services Community
Residential Support
Services Strategy

2018 to 2020

Where I Live; ‘[P]rovide disabled people
HowILive and their families/whdnau
Disability Support Services

with greater choice,
control and flexibility,
while acknowledging that
people’s own experiences
will contribute to their
level of desire to explore
different living choices.’
(p. 16)

Community Residential
Support Services Strategy,
2018102020

Strategy (to achieve the purpose):

The approach is to implement ten actions,
including working with the health and disability
sector to improve options for attracting and
retaining skilled support workers, and ensuring
that the recently established guidelines

on preventing and managing abuse are
implemented effectively. (pp. 20-21)

Key data

Publication date: March 2018
Duration: 2018-2020
Number of pages: 33

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring
Rank:
110= out of 221 GDSs

26= out of the 48 GDSs in the
Ministry of Health

26= out of the 48 GDSs in the
Health Sector

— This GDS’s score
-- Average GDS score

Alignment
& Authority

Implementation
& Accountability

Opportunities
& Threats
- 16

| 12 Capabilities
& Resources

Vision & Benefits
(Purpose)

Approéch &

Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2.5 4
going forward?

1.2 Does it identify potential threats going forward? 3 4

1.3 Does it contain a clear statement describing the 4
problem that the strategy is trying to solve?

2.1 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not 3
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2

24 Does it identify what resources it does not have 0
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 6.5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 35 4
they will benefit?

3.3 Does it describe how success will be measured 25 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 15 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 2 4
the chosen pathway/approach?

51 Does it identify who is responsible for 1.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0

5.3 Does it explain how progress will be reported and 1
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 35 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 43.5 96

19: Ministry of Health—Manati Hauora
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GDS19-31

Mental Health and
Addiction Workforce
Action Plan 2017-2021

Pu rpose:

‘For the mental health

Mental Health and addiction workforce,
and Addiction ) ;
Workforce ... [this means] enabling
Action Plan people to thrive and
2017—-2021

experience wellbeing
wherever they live
and whatever their
circumstances.’ (p. vii)

Strategy (to achieve the purpose):

The approach is to focus on four priority

areas: a workforce that is focused on people

and improved outcomes, a workforce that is
integrated and connected across the continuum,
a workforce that is competent and capable and
a workforce that is the right size and skill mix.

(p. viii)

Key data

Publication date: April 2018
Duration: 2017-2021
Number of pages: 52

Signed by: Department staff

(other than CE) only

This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, p. 21

Legislation: Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring

Opportunities

& Threats

Rank:

Alignment

41= out of 221 GDSs & Authority

11 out of the 48 GDSs in the
Ministry of Health

11 out of the 48 GDSs in the
Health Sector

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

OO
S

+16

12 Capabilities
& Resources

Vision & Benefits
(Purpose)

Appr(;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

51 Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

25 4

35 4
6

35

25

0.5

0.5

75 8
3 4

35 4

35 4
0 4
2 4
1 4
3 4

15 4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?

Total

2.5 4
0 6

0 6
52.5 96



National Poliomyelitis
Response Plan for
New Zealand

e e Purpose:
‘New Zealand [is] ready
with a prompt, effective
National and evidence-based
Poliomyelitis i i
Response Plan fesponse 1f acase is
for New Zealand imported.” (p. 1)

Updated 2019

Strategy (to achieve the purpose):

The approach is to outline a response plan to a
potential outbreak of poliomyelitis (polio) that is
tailored towards case, contact and community
responses, using a risk-based assessment.

(pp. 10-15)

Key data

Publication date: February 2019
Duration: 2019-NK
Number of pages: 26

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities
209= out of 221 GDSs & Authority & Resources

47 out of the 48 GDSs in the
Ministry of Health

47 out of the 48 GDSs in the

Health Sector N
Implementation Vision & Benefits
& Accountability (Purpose)
—— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 0.5 4
going forward?

1.2 Does it identify potential threats going forward? 35

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 85

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5 4

2.4 Does it identify what resources it does not have 0.5 4
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 0 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 0 4
and over what time frame?

41 Does it break down the purpose into a number of 0.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 0 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 21 96

19: Ministry of Health—Manati Hauora
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GDS19-33

National Syphilis
Action Plan

Lot Taigowet Purpose:

‘[G]uide a coordinated
and systematic response

National Syphilis to interrupt ongoing
AcHoBBlay transmission of infectious
e o syphilis and to prevent

an congenital syphilis.” (p. 4)

Strategy (to achieve the purpose):

The approach is to collaborate with
stakeholders across the health sector to
respond to a syphilis epidemic through a
combination of national actions led by MoH,
and regional actions led by DHBs and specialist
sexual health services. (pp. 4-5)

Key data

Publication date: June 2019
Duration: 2019-2024
Number of pages: 16

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities
171= out of 221 GDSs & Authority & Resources

41 out of the 48 GDSs in the
Ministry of Health

41 out of the 48 GDSs in the
Health Sector

Implementation Vision & Benefits
& Accountability (Purpose)
—— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1.5 4
going forward?

1.2 Does it identify potential threats going forward? 25 4

1.3 Does it contain a clear statement describing the 7

problem that the strategy is trying to solve?

2: Capabilities and Resources

21 Does it identify current and future capabilities? 1.5 4

2.2 Does it identify what capabilities it does not 0.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

2.4 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 1

over what time frames?

54 Does it discuss whether the GDS will undergo 2 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6

Total 33 96



GDS19-34

Strategy to Prevent
and Minimise
Gambling Harm
2019/20 to 2021/22

Strategy to
Prevent and
Minimise
Gambling Harm

2019/20 to 2021/22

Purpose:

‘Government, the
gambling sector,
communities and families/
whanau working together
to prevent and minimise
gambling harm, and to
reduce related health
inequities.” (p. 19)

Strategy (to achieve the purpose):

The approach is to address the needs of people
with gambling-related issues according to a
continuum-of-harm spectrum, to guide the level
of intervention and associated funding priorities,
working together with DIA, which covers the
regulation of gambling activity. (pp. 15-16)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

June 2019
2019-2021

82

Not signed
Not applicable
Not applicable
Not applicable
Yes, p. 20

‘May allocate responsibility
for ... [a] strategy to a
department’ (see Gambling
Act 2003, s 317(1)) and
cited in the GDS

2021 Scoring

Opportunities

& Threats

Rank:

Alignment

14 out of 221 GDSs & Authority

1out of the 48 GDSs in the
Ministry of Health

1out of the 48 GDSs in the
Health Sector

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

... L
.
.,

- 16

Capabilities
& Resources

Vision & Benefits
(Purpose)

Approﬁch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

51 Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

3 4
35 4
7
35
25
4
4 8
3 4
1 4
35 4
15 4
3 4
25 4
2 4
05
2
2 4

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?
Total

3.5 4
0 6
6

60 96

19: Ministry of Health—Manati Hauora
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Every Life Matters -
He Tapu te Oranga

0 ia Tangata - Suicide
Prevention Strategy
2019-2029

oot Purpose:

Wellbeing for all.” (p. 2)

Every Life Matters

‘Reduced suicide rate ...

Strategy (to achieve the purpose):

Building a strong system for suicide prevention
includes focussing on four areas: strengthening
national leadership; using evidence and
collective knowledge to make a difference;
developing the suicide prevention workforce

to have capacity and capability to respond;
and evaluating and monitoring Every Life
Matters. Key to supporting wellbeing is working
to increase protective factors and reduce

risk factors across the suicide prevention
continuum, including promotion, prevention,
intervention and postvention. (p. 10)

Key data

Publication date: September 2019
Duration: 2019-2029
Number of pages: 48

Signed by: Crown and CE
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, p. 2
Legislation: Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring
Rank:
85= out of 221 GDSs

18= out of the 48 GDSs in the
Ministry of Health

18= out of the 48 GDSs in the
Health Sector

— This GDS’s score
-- Average GDS score

Alignment

& Authority

Implementation
& Accountability

Opportunities
& Threats
+16

112 Capabilities
& Resources

OO
s,

Vision & Benefits
(Purpose)

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 25 4
going forward?

1.2 Does it identify potential threats going forward? 2 4

1.3 Does it contain a clear statement describing the 6
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5

2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 8 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 25

5.3 Does it explain how progress will be reported and 2.5
over what time frames?

54 Does it discuss whether the GDS will undergo 1.5 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 9 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?

6.3 Does it align with its department’s annual report? 0 6

Total

47 96



GDS19-36

Planned Care Strategic
Approach: 2019-2024

Purpose:

‘New Zealanders
experience timely,
appropriate access to
quality Planned Care
which achieves equitable
health outcomes

... [Planned Care]
encompasses medical
and surgical activity
traditionally known as
Elective or Arranged
services that are delivered
by hospitals.” (pp. 6-7)

Planned Care Strategic Approach
2019 - 2024

Strategy (to achieve the purpose):

The approach focuses on five strategic priorities
to set a new direction for planned care services,
ensuring improvement of access to, and

quality of, planned care within publicly funded
resources. The priorities are: understanding
planned care needs, balancing national
consistency and local needs, simplifying
pathways for service users, optimising sector
capability and capacity and fit for the future.

(p. 8)

Key data

Publication date: September 2019
Duration: 2019-2024
Number of pages: 20

Signed by: Not signed

This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring
Rank:
136= out of 221 GDSs

32 out of the 48 GDSs in the
Ministry of Health

32 out of the 48 GDSs in the
Health Sector

— This GDS’s score
-- Average GDS score

Opportunities
& Threats
16

Capabilities
& Resources

Alignment 12
& Authority

Vision & Benefits
(Purpose)

Implementation
& Accountability

Approach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2.5 4
going forward?

1.2 Does it identify potential threats going forward? 3 4

1.3 Does it contain a clear statement describing the 5
problem that the strategy is trying to solve?

2.1 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 3
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2

24 Does it identify what resources it does not have 2.5
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?

51 Does it identify who is responsible for 1 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0

5.3 Does it explain how progress will be reported and 0.5
over what time frames?

54 Does it discuss whether the GDS will undergo 0.5 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 3.8 96

19: Ministry of Health—Manati Hauora
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GDS19-37

Mahi Aroha: Carers’
Strategy Action Plan

2019-2023

Mabhi Aroha

Carers’ Strategy Action Plan
2019-2023

@cuiers

Purpose:

‘An action plan that
recognises, values,

and supports carers is
an investment in New
Zealand’s future .’ (p. 6)

Strategy (to achieve the purpose):

The approach is to address key priorities
identified by carers and the Government, by
creating and implementing five-year action
plans. The ongoing issues include the need
for respite, support when things are not going
well, assistance with the increasing financial
pressures of caring, and a desire for greater
carer choice and flexibility. (p. 6)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

December 2019
2019-2023

40

Crown only

Not applicable

MoE, MSD, OT and TPK
Not applicable

Not found

Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring Opport
& Th
Rank:
Ali t
71= out of 221 GDSs & A%?rr?oennty

15= out of the 48 GDSs in the
Ministry of Health

15= out of the 48 GDSs in the -
Health Sector N

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Appr(;

1:  Opportunities and Threats

unities
reats

+16

1192 Capabilities

& Resources

Vision & Benefits
(Purpose)

ach &

Focus (Strategy)

Strategy Out of
score

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

51 Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

3 4
35 4

5

3

1
15

:

5 8
35 4

) 4
35 4
25 4

2 4
05 4

4 4

0 4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?

Total

2.5 4
0 6

0 6
48.5 96



GDS19-38
COV | D —1 9 H ealt h 2021 Scoring Opgr()?rrﬁjeniiises
. o] Rank: 16
and Disability System =~ pman
ReSpOﬂSe Pl.an 34= out of the 48 GDSs in the

Ministry of Health

Capabilities
& Resources

34= out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:

1:  Opportunities and Threats
‘Success under this

11 Does it identify potential opportunities 1.5 4
COVID-19 strategy means that - /P PP
R . going forward?
COVID-19 is eliminated in

Ny Z=eltors) o fealead 1.2 Does it identify potential threats going forward? 35
to a small number of 1.3 Does it contain a clear statement describing the
cases, the large majority problem that the strategy is trying to solve?

of which are “imported” 2: Capabilities and Resources
and linked to international

travel.” (p. 2)

N
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 0.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

24 Does it identify what resources it does not have 0.5

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31

Does it provide a clear aspirational statement as 2 8

. . . ike?
The approach is to focus on eight priority DTSR Al e

populations (including Maori) and eight 3.2 Does it identify who the beneficiaries are and how 3 4

i ?
planning areas (workforce, public health, gyl oz

hospitals, care in the community, laboratories,
infection prevention and control, health

and disability supply chain, and support for
priority population) in accordance with the
Government’s COVID-19 elimination strategy.
(pp. 2,12,19)

3.3 Does it describe how success will be measured 0.5 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 2 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: April 2020 51 Does it identify who is responsible for 2 4
. implementing the GDS?
Duration: 2020-NK
5.2 Does it identify who will report on its progress? 1
Number of pages: 37 - - :
. . 5.3 Does it explain how progress will be reported and 1.5
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 1 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 15 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 36 96

19: Ministry of Health—Manati Hauora 201



GDS19-39
Ola Manuia - Pacific 2021 Scoring Opporaniis
Health and Wellbeing ™ T -

21= out of 221 GDSs & Authority & Resources

Action Plan 2020-2025  «outoftheasaossintne

Ministry of Health

4 out of the 48 GDSs in the
Health Sector

Implementation Vision & Benefits
& Accountability ] (Purpose)
— This GDS’s score Apprc;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of
score

Purpose:
1:  Opportunities and Threats

‘Pacific people lead

independent and resilient

lives ... live longer in good

health ... have equitable

health outcomes.” (p. 17) 1.3 Does it contain a clear statement describing the 7
problem that the strategy is trying to solve?

11 Does it identify potential opportunities 2.5 4
going forward?

1.2  Does it identify potential threats going forward? 3.5 4

2: Capabilities and Resources

w
N

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 25 4

2.4 Does it identify what resources it does not have 1.5 4
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 7 8

. ike?
The approach is three-fold: to strengthen towhat success woulld look like?

health knowledge and skills of Pacific people to 3.2 Does it identify who the beneficiaries are and how 35 4
support informed choices about their health and they will benefit?

wellbeing; to change the health and disability
system to deliver more responsive, more
accessible and high-quality services for Pacific
families; and to strengthen actions to create 4.1 Does it break down the purpose into a number of 3 4

environments that improve health equity for sarlizgie goeliolgjenlues el aite anglole,
Pacific families. (p. 18) specific and different from each other?

3.3 Does it describe how success will be measured 25 4
and over what time frame?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: June 2020 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2020-2025 - P : gf — 3
5.2 Does it identify who will report on its progress? 1.5
Number of pages: 48 Y P prog
. ) 5.3 Does it explain how progress will be reported and 3
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, p.18 6.1 Does it discuss predecessors to the strategy and 3 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 6 6
Total 57 96
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GDS19-40

W h a ka m a u a - 2021 Scoring Opportunities

& Threats
- 16

M éo ri H eal.t h ACti O n e Alignment L 12 Capabilities

Pl.an 2020_2025 9= out of the 48 GDSs in the

36= out of 221 GDSs & Authority & Resources

Ministry of Health

9= out of the 48 GDSs in the
Health Sector

Implementation Vision & Benefits
& Accountability r (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

| sco
A Purpose: i
/\)\A 1:  Opportunities and Threats
)\)\)\)\ T enenE iz—he ovgrgl! aim gle—)Ie 11 Does it identify potential opportunities 2.5 4t
A)\A/\ Maori Health orowarranga s Fae ord going forward?
| W, AeimEn - healthy futures for Maori — - : -
/\)\ )\)\/\)\ 20202025 WGl GG 1.2 Does it identify potential threats going forward? 2 4
‘/\A/\A A)\}\}\ Healthy families ... 1.3 Does it contain a clear statement describing the 35
A/\}\A A Mauriora problem that the strategy is trying to solve?
AN AN /\ Healthy individuals ...
‘/\ A)\}\ A )\A)\A Wai ora
KK KKK A, ) , 2.1 Does it identify current and future capabilities? 25
AN AN A Healthy environment. — - —
KA KN AN )\ (p.18) 2.2 Does it identify what capabilities it does not 2
A }\ A have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1.5
24 Does it identify what resources it does not have 1
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 6 8
. . - ike?
The approach is to focus on eight priority towhat success would look like
areas for action: Maori-Crown partnerships; 3.2 Does it identify who the beneficiaries are and how 8 4
o o N, hey will benefit?
Maori leadership; Maori health and disability they wifl beneht
workforce; Maori health sector development; 3.3 Does it describe how success will be measured 3 4
' . . ’ d hat time frame?
cross-sector action; quality and safety; and overwhat time frame
insights and evidence; and performance and
accountability. (p. 27) 41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?
4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data
Publication date: July 2020 51 Does it identify who is responsible for 3 4
Duration: 9020-9095 implementing the GDS?
N b ' f 78 5.2 Does it identify who will report on its progress? 2
umber of pages:
. pag 5.3 Does it explain how progress will be reported and 35
Signed by: Crown and CE over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 1.5 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, p. 66 6.1 Does it discuss predecessors to the strategy and 35 4
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 6 6
Total 53 96
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GDS19-41

Ta Tatau Rautaki -
Our Strategy

Pae Ora
Healthy futures

Our Strategy

Ta Tatou Rautaki

Purpose:

‘A fair, effective and
sustainable [health]

(p. 1

system that people trust.”

Strategy (to achieve the purpose):

The approach is to focus on six areas: build
capability to engage meaningfully with Maori,
work with stakeholders to achieve shared

goals, support Maori to succeed, ensure data
insights and evidence drive decisions, invest in
robust and functional technology, and make the
Ministry a great place to work. (p. 1)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

October 2020
2020-NK

1

Not signed
Not applicable
Not applicable
Not applicable
Yes, p. 1

Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

205= out of 221 GDSs & Authority & Resources

46 out of the 48 GDSs in the
Ministry of Health

46 out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score

Approach &
-- Average GDS score

Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1.5 4
going forward?

1.2  Does it identify potential threats going forward? 0.5 4

1.3 Does it contain a clear statement describing the 0

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 1.5

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 0 4
and over what time frame?

41 Does it break down the purpose into a number of 1 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 0 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6 6

6.3 Does it align with its department’s annual report? 6 6

Total 22.5 96



GDS19-42

Kaiawhina Workforce
Action Plan

aaaaaaaaa

<<<<<<<<<<

Purpose:

‘The moemoea (vision
and dream) of the taonga
is to enhance mana and
evoke a sense of tino-
rangatiratanga for all
Kaiawhina [non-regulated
roles in the health and
disability sector].” (p. 2)

Strategy (to achieve the purpose):

The approach is to focus on five key priorities,
with each priority supported by a set of key
actions: building cultural capability, connecting
Kaiawhina, accelerating new ways of working
and ecosystem thinking, creating workforce
knowledge and data, and supplying and
developing the workforce. (pp. 4-8)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

November 2020
2020-2025

8

Not signed

Kaiawhina Workforce
Action Plan (2015-2020)

Not applicable
Not applicable
Not found

Not applicable

2021 Scoring Opgr()EJrrgunities
reats

Rank: 16

Alignment L 12
& Authority

Capabilities

189= out of 221 GDSs & Resources

44 out of the 48 GDSs in the
Ministry of Health

44 out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2.5 4
going forward?

1.2 Does it identify potential threats going forward? 1.5

1.3 Does it contain a clear statement describing the 2

problem that the strategy is trying to solve?
2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 2
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

24 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 1 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 1 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 25 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 3 6

Total 29 96
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GDS19-43

COVID-19: Kia Kaha, Kia
Maia, Kia Ora Aotearoa
- Psychological and
Mental Wellbeing Plan

Kia Kaha, Kia Maia,
Kia Ora Aotearoa:

nd

Purpose:

‘The mental wellbeing
framework has a vision of:
Pae ora (healthy futures):
An equitable and thriving
Aotearoa in which mental
wellbeing is promoted and
protected.” (p. 6)

Strategy (to achieve the purpose):

The approach is to focus on five areas: build

the social, cultural and economic foundations
for mental wellbeing, foster community-led
solutions, equip whanau and individuals to

look after their mental wellbeing, expand
primary mental health and addiction support in
communities, and strengthen specialist services.

(pp. 20, 24, 27, 29, 31)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

December 2020
2020-NK
53

Department staff
(other than CE) only

Not applicable
Not applicable
Not applicable
Yes, p.7

Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment Capabilities
34= out of 221 GDSs & Authority & Resources

7= out of the 48 GDSs in the
Ministry of Health

7= out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 4 4

1.3 Does it contain a clear statement describing the 7

problem that the strategy is trying to solve?
2: Capabilities and Resources

w
N

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have 1.5
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 2

5.3 Does it explain how progress will be reported and 15

over what time frames?

54 Does it discuss whether the GDS will undergo 0.5 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 535 96



GDS19-44

K| a M anawanu | 2021 Scoring Opportunities

& Threats
Aotearoa e .
- Alignment 12 Capabilities
31= out of 221 GDSs & Authority & Resources

Long-term pathway 6 out of the 48 GDSs i the

. Ministry of Health
tO mental- Wellbe'“g 60uto:the48GDSsinthe

Health Sector

Implementation Vision & Benefits
& Accountability (Purpose)
—— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score

Purpose:

1:  Opportunities and Threats
[P]eople'and v.vhanau 11 Does it identify potential opportunities 2.5 4
have their basic needs .

going forward?

met, know how to

1.2 Does it identify potential threats going forward? 35

. X strengthen their own
RAc oo mental wellbeing, and 1.3 Does it contain a clear statement describing the
live in communities with problem that the strategy is trying to solve?
diverse, well-integrated 2: Capabilities and Resources
avenues for support when

and where it is needed.”
(©.8) 2.2 Does it identify what capabilities it does not 2

have and needs to acquire or work around?

Lergswrontmerte
it

+|

2.1 Does it identify current and future capabilities? 2

2.3 Does it identify current and future resources? 25 4

24 Does it identify what resources it does not have 1.5 4
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31

Does it provide a clear aspirational statement as 8 8

. ike?
The approach is three-fold: a strong government to what success would look like?

mandate and commitment to transformation;
a commitment to a collective approach and
joint effort towards a shared vision; and a set
of guiding principles that underpin how the

Ministry will work, including a strong focus on

achieving equity. (p. 32) 41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

3.2 Does it identify who the beneficiaries are and how 85 4
they will benefit?

3.3 Does it describe how success will be measured 2.5 4
and over what time frame?

4.2 Does it identify a range of strategic options to 85 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

Key data 5: Implementation and Accountability

Publication date: August 2021 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2021-2031
5.2 Does it identify who will report on its progress? 3
Number of pages: 76 - - :
. 5.3 Does it explain how progress will be reported and 2
Signed by: Crown and CE over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 15 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, p. 24 6.1 Does it discuss predecessors to the strategy and 3 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 54.5 96
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GDS19-45

Data and Information

Strategy for Health and

Disability: Roadmap
2021-2024

Purpose:

Data and Information Strategy
for Health and Disability:

‘[Clreate a modern,
collaborative, consumer
centric and innovative
health and disability
system.” (p. 4)

Strategy (to achieve the purpose):

The approach is to provide a two-year road
map of actions across five priority areas (data
foundations; equity and data sovereignty;
consumer participation; people and leadership;
and data and information accessibility), to be
delivered over three time horizons, guiding
national and local level action. (pp. 4, 9, 10)

Key data

Publication date: November 2021
Duration: 2021-2024
Number of pages: 28

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

19: Ministry of Health—Manatd Hauora

2021 Scoring

Opportunities

& Threats

Rank:

Alignment

181= out of 221 GDSs & Authority

42 out of the 48 GDSs in the
Ministry of Health

492 out of the 48 GDSs in the
Health Sector

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

+16

112 Capabilities

& Resources

Vision & Benefits
(Purpose)

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

51 Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

2 4

2.5 4
2
2
2.3
0.5
1

0 8

5] 4

2 4

3 4

3 4

2 4

0.5 4

2 4
0.5
0.5

3 4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?

Total

0.5 4
6
31 96



GDS19-46

Data and Information

Strategy for Health and
Disability - He Rautaki

Raraunga, He Rautaki

Parongo mo te PUnaha
Hauora, Whaikaha hoki

Data and Information Strategy for
Health and Disability
He Rautaki Raraunga, He Rautaki

Pairongo md te Pinaha Hauora,
Whaikaha hoki

Purpose:

‘Ensuring people have
access to and control
of their own health
information is essential,
as well as making sure
quality data is available
for evidence-based
decision-making ... better
data management,
governance and
transparency.” (p. 6)

Strategy (to achieve the purpose):

The approach is to focus on five areas: data
foundations; equity and data sovereignty;
consumer participation; people and leadership;
and data accessibility. (pp. 20-33)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

November 2021
2021-NK
40

Department staff
(other than CE) only

Not applicable
Not applicable
Not applicable
Not found

Not applicable

Opportunities
& Threats
16

2021 Scoring

Rank:

Capabilities
& Resources

Alignment

85= out of 221 GDSs & Authority

18= out of the 48 GDSs in the
Ministry of Health

18= out of the 48 GDSs in the
Health Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 4 4

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2.1 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not 2
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

24 Does it identify what resources it does not have 1
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 55 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 4 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 3 4
the chosen pathway/approach?

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 1
over what time frames?

54 Does it discuss whether the GDS will undergo 0.5 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 2.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 47 96
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COVID-19 Maori Health
Protection Plan

=
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COVID-19
Maori Health
Protection Plan

AAAAAAAAA A
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Purpose:

‘[T]o protect the health
and wellbeing of whanau,
hapd, iwi, and hapori
Maori by preventing and
mitigating the impacts of
COVID-19 on their health
and wellbeing.” (p. 13)

Strategy (to achieve the purpose):

The approach is to focus on increasing
vaccination coverage among Maori, and building
resilience of Maori health and disability service
providers to respond to the Delta variant and
manage ongoing impacts of COVID-19. (p. 2)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

December 2021

2021-NK
48

Not signed
Not applicable
Not applicable
Not applicable
Not found
Not applicable

210 19: Ministry of Health—Manatd Hauora

2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

65= out of 221 GDSs & Resources

& Authority
13= out of the 48 GDSs in the
Ministry of Health

13= out of the 48 GDSs in the | ]
Health Sector o

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score

Approach &
-- Average GDS score

Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 3 4

1.3 Does it contain a clear statement describing the 6

problem that the strategy is trying to solve?

2: Capabilities and Resources

21 Does it identify current and future capabilities? 2.5 4

2.2 Does it identify what capabilities it does not 1.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 85 4

2.4 Does it identify what resources it does not have 0.5 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 35 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 2.5 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 1 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 35

5.3 Does it explain how progress will be reported and 2

over what time frames?

54 Does it discuss whether the GDS will undergo 25 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 4 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6

Total 49 96



GDS19-48
Smokefree Aotearoa 2021 Scoring Opporurities
2025 ACt i O n P I.a n e Alignment ' Capabilities

20 out of 221 GDSs & Authority & Resources

3 out of the 48 GDSs in the
Ministry of Health

3 out of the 48 GDSs in the

Health Sector S
Implementation [ Vision & Benefits
& Accountability r (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:

1:  Opportunities and Threats
‘By 2025, daily smoking
prevalence is less than five
percent for all population
groups in New Zealand.”
(p. 6) 1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

11 Does it identify potential opportunities 2.5 4
going forward?

1.2 Does it identify potential threats going forward? 4

2: Capabilities and Resources

N
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 2.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have 0
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31

Does it provide a clear aspirational statement as 6 8

. . to what success would look like?
The approach is to focus on six areas: ensure

Maori leadership and decision-making at

all levels; increase health promotion and
community mobilisation; increase evidence-
based stop smoking services; reduce the
addictiveness and appeal of smoked tobacco
products; reduce the availability of smoked
tobacco products; and ensure manufacturers,
importers and retailers meet their legal
obligations. (pp. 16-27)

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 25 4
the chosen pathway/approach?

Key data 5: Implementation and Accountability

Publication date: December 2021 51 Does it identify who is responsible for 4 4
. implementing the GDS?
Duration: 2021-2025
5.2 Does it identify who will report on its progress? 1
Number of pages: 36 - - -
. 5.3 Does it explain how progress will be reported and 2
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0.5 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, p. 6 6.1 Does it discuss predecessors to the strategy and 1 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 6 6
Total 5175 96
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20. Ministry of Housing and Urban Development:
GDS20-01 to GDS20-04

20

Ministry of Housing and
Urban Development—

Te Tuapapa Kura Kainga



GDS20-01

Homelessness Action
Plan 2020-2023

Purpose:

‘Our vision is that
homelessness in New
Zealand is prevented

1 | £ [uw,',»“
/'/

Aotearoa/New Zealand

HOMELESSNESS
ACTION PLAN

(p. 1

where possible, or is rare,
brief and non-recurring.’

Strategy (to achieve the purpose):

The approach is to focus on four areas:
prevention, supply, support and system
enablers. Under each area there are immediate
and longer-term actions such as supporting
women leaving prison with safe and stable

accommodation, and increasing public housing.

(pp. 6-12)

Key data

Publication date: February 2020
Duration: 2020-2023
Number of pages: 63

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring Opgr()EJrrgunities
reats

Rank: 16

Alignment
& Authority

Capabilities

9 out of 221 GDSs & Resources

2 out of the 4 GDSs in the
Ministry of Housing and
Urban Development

2 out of the 26 GDSs in L [
the Social Services and
Community Sector

Implementation Vision & Benefits
& Accountability r (Purpose)

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 4

1.3 Does it contain a clear statement describing the 7

problem that the strategy is trying to solve?
2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 85

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 85 4

24 Does it identify what resources it does not have 1.5 4
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4.5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

41 Does it break down the purpose into a number of 3.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 2

5.3 Does it explain how progress will be reported and 35

over what time frames?

54 Does it discuss whether the GDS will undergo 3 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 6 6

Total 64 96
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GDS20-02
Public Housing Plan 2021 Scoring O
2021 _2024 e Alignment 12 Capabilities

186= out of 221 GDSs & Authority & Resources

4 out of the 4 GDSs in the
Ministry of Housing and
Urban Development

25 out of the 26 GDSs in
the Social Services and

Implementation | Vision & Benefits
Community Sector & Accountability ] (Purpose)
—— This GDS’s score Apprc;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
e mcreqse i3 r'wmber 11 Does it identify potential opportunities 2 4
of newly built public )
. going forward?
houses and progressively
s e Y s — 1.2  Does it identify potential threats going forward? 1 4
(p. 1) 1.3 Does it contain a clear statement describing the 4
problem that the strategy is trying to solve?
2: Capabilities and Resources
21 Does it identify current and future capabilities? 2 4
2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?
2.3 Does it identify current and future resources?
2.4 Does it identify what resources it does not have
and needs to acquire or work around?
3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 2 8

. . . ike?
The approach is to identify areas where o el sueaess wioule ook e

population growth has exceeded new housing 3.2 Dhoes it. identifg v7vh0 the beneficiaries are and how 25 4
development, leading to rising rents and housing they will benefit?
shortfalls. Focus area factors include sharp 3.3 Does it describe how success will be measured 2 4

L . . and over what time frame?
rise in housing costs, reliance on motels for

emergency housing, overcrowding, population

increases that have outpaced construction 41 Does it break down the purpose into a number of 1.5 4
infrastructure not able to support development Sl goelSelaanies e ae e ol

and housing deprivation. (p. 5) specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: January 2021 51 Does it identify who is responsible for 2 4
. implementing the GDS?
Duration: 0021-2024 P e
5.2 Does it identify who will report on its progress?
Number of pages: 6
. . . 5.3 Does it explain how progress will be reported and 0
Signed by: Not signed over what time frames?
This GDS replaces: Public Housing Plan 54 Does it discuss whether the GDS will undergo 0 4
(2018) a review while it is active or once it is completed?
Jointly held with: Not applicable 6: Alignment and Authority
Transferred from: Not applicable 61 Does it discuss predecessors to the strategy and 15 4
Strategy map: Not found identify any lessons learnt from these?
Legislation: Not applicable 6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 6 6
Total 30 96
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GDS20-03

Te Tauaki Kaupapa 2021 Scoring Opporuries
Here a te Kawanatanga — ™™ T
mo te Whakawhanake e
Whare, Taone ano hoki Ministry of Housing and

. Urban Development
~ Government PO[ICy 1out of the 26 GDSs in
State men t on H ou S| ng the Social Services and Implementation

Capabilities
& Resources

.. L
. -
~~~~~~~

.....

Vision & Benefits

d b l Community Sector & Accountability (Purpose)
and Urban Development _
-- Average GDS score Focus (Strategy)
Strategy Out of
S score
Purpose:
Te Tauaki Kaupapa Here ate 1:  Opportunities and Threats
awanatanga mo te Whakawhanake G -
sreae e e A A decadg TR 11 Does it identify potential opportunities 35 4
Government Policy Statement on strategyfor housmg and .
Housing and Urban Development going forward?
urban development. It
will inform, influence and 1.2 Does it identify potential threats going forward? 4 4
align activity across the 1.3 Does it contain a clear statement describing the
system to respond to the problem that the strategy is trying to solve?
challenges we face ...
EET/OE fn Ac?tearoa Nzt 2.1 Does it identify current and future capabilities? 4
Zealand lives in a home,
and within a community 2.2 Does it identify what capabilities it does not 1
hGE: (TEEnS el mEEe GG have and needs to acquire or work around?
aspirations.” (pp. 5, 6) 2.3 Does it identify current and future resources? 2.5
24 Does it identify what resources it does not have 2.5
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 7 8
. . ike?
The approach is to focus on six areas: ensure DRIl EON T O LG
more affordable homes are built: ensure 3.2 Does it identify who the beneficiaries are and how 25 4
o hey will benefit?
houses meet needs; enable people into stable, they witt benefit
affordable homes; support whanau to have safe 3.3 Does it describe how success will be measured 2.5 4
| . ’ d hat time frame?
healthy affordable homes with secure tenure; and overwhat time frame
re-establish housing’s primary role as a home
rather than a financial asset; and plan and invest 41 Does it break down the purpose into a number of 3.5 4
in our places. (p. 24) strategic goals/objectives that are tangible,
T specific and different from each other?
4.2 Does it identify a range of strategic options to 3 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 4 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?
Key data
Publication date: September 2021 51 Does it identify who is responsible for 4 4
. implementing the GDS?
Duration: 2021-2051
5.2 Does it identify who will report on its progress?
Number of pages: 58 - - -
. 5.3 Does it explain how progress will be reported and 4
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 3 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, pp. 4-5 6.1 Does it discuss predecessors to the strategy and 2.5 4
Legislation: Required (see Kainga Ora- identify any lessons learnt from these?
Homes and Communities 6.2 Does it align with its department’s SOI? 0 6
Act 2019, s 22) and cited 6.3 Does it align with its department’s annual report? 6 6
in the GDS Total 69.5 96
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GDS20-04

MAIHI Ka Ora - The
National Maori Housing
Strategy 2021-2051

accelerate Maori housing
‘ and wellbeing outcomes.”
(p. 9)

gi g gg ? Purpose:
I O ga g ‘It sets an expectation
is) g ;
7 @i of cohesion across
o - .
X 23 7 i] government agencies to
—
5

Strategy (to achieve the purpose):

The approach is to focus on six areas: Maori-
Crown partnerships, Maori-led local solutions,
Maori housing supply, Maori housing support,
Maori housing system, and Maori housing
sustainability. (p. 17)

Key data

Publication date: September 2021
Duration: 2021-2051
Number of pages: 46

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: TPK
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring Opgr()(_)rr;unities
reats

Rank: 16
112 Capabilities
& Resources

Alignment
& Authority

17= out of 221 GDSs

3out of the 4 GDSs in the
Ministry of Housing and
Urban Development

OO
s,

3 out of the 26 GDSs in
the Social Services and
Community Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Appr(;ach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 3.5 4

1.3 Does it contain a clear statement describing the 6
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 3.5

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2.5

2.4 Does it identify what resources it does not have 25
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 35 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 2.5
over what time frames?

54 Does it discuss whether the GDS will undergo 3 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 25 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 3
6.3 Does it align with its department’s annual report? 6 6
Total 58 96
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Ministry of Justice—
Tahu o te Ture

21. Ministry of Justice: GDS21-01



GDS21-01

Our Maori Strategy -
Te Haerenga

—

OURMAORI
STRATEGY
Te Haerenga

X o
'

Purpose:

‘[O]verarching
organisational strategy
that brings greater
coordination and focus
for our work with Maori
and iwi and hapa ... Our

reoffending by 25% by
2025.” (pp. iii, 3)

. 1
3
=8 kL 4
e N

target is to reduce Maori

Strategy (to achieve the purpose):

The approach is to build on three pou (posts)
- MoJ, the Crown and non-Crown agencies,
and iwi/Maori - and to focus on five areas:
organisational capability, service design and
delivery, policy development and advice,
inter-agency collaboration and iwi/Maori
relationships. (p. 6)

Key data

Publication date: September 2017
Duration: 2017-2022

Number of pages: 17

Signed by: Chief Executive only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable
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2021 Scoring Opportunities
& Threats
Rank: - 16
Alignment 112 Capabilities

141= out of 221 GDSs & Authority & Resources

e
1out of the 1 GDSs in
the Ministry of Justice

4= out of the 6 GDSs in the |
Justice Sector 7 WL

Implementation Vision & Benefits
& Accountability ] (Purpose)

— This GDS’s score
-- Average GDS score

Apprf;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 25 4
going forward?

1.2 Does it identify potential threats going forward? 1 4

1.3 Does it contain a clear statement describing the 3

problem that the strategy is trying to solve?
2: Capabilities and Resources

w
N

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 85 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 0

over what time frames?

54 Does it discuss whether the GDS will undergo 0.5 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6 6

6.3 Does it align with its department’s annual report? 6 6

Total 385 96
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GDS22-01

Maihi Karauna -

The Crown’s Strategy
for Maori Language
Revitalisation
2019-2023

Purpose:

‘[T]he revitalisation of te

reo Maori ... By 2040, 85

per cent of New Zealanders
(or more) will value te reo
Maori as a key element of
national identity ... By 2040,
one million New Zealanders
(or more) will have the ability
and confidence to talk about
at least basic things in te reo
Maori ... By 2040, 150,000
Maori aged 15 and over will
use te reo Maori as much as
English.” (pp. 7,11-14)

Maihi Karauna

Strategy (to achieve the purpose):

The approach is for government, in partnership
with Maori, to advance the revitalisation

of te reo Maori by increasing its value and
demand, improving learning capabilities, and
providing opportunities to engage in its use in
conjunction with the Maihi Maori strategy. This
includes preparing a full cross-government
implementation plan by September 2019 and
reviewing the strategy before it expires in 2023.
(p.37)

Key data

Publication date: February 2019
Duration: 2019-2023
Number of pages: 48

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, p. 21

Legislation: Required (see Te Ture mo
Te Reo Maori 2016 - Maori
Language Act 2016, s 10)

and cited in the GDS

220 22: Ministry of Mdori Development—Te Puni Kokiri

2021 Scoring portunit
reats

Rank: 116

Alignment A2
& Authority

6= out of 221 GDSs

1out of the 4 GDSs

in the Ministry of
Maori Development—
Te Puni Kokiri

.
.
o

1out of the 4 GDSs in
the Maori Affairs Sector

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Appr(;ach &

Opportunities

Visi

Focus (Strategy)

Capabilities
& Resources

on & Benefits
(Purpose)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities
going forward?

1.2
1.3

Does it identify potential threats going forward?

Does it contain a clear statement describing the
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not

have and needs to acquire or work around?
2.3
2.4

Does it identify current and future resources?

Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how

they will benefit?

3.3 Does it describe how success will be measured

and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,

specific and different from each other?

4.2 Does it identify a range of strategic options to

solve the problem?

4.3 Does it clearly describe the chosen approach,

outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of

the chosen pathway/approach?

51 Does it identify who is responsible for
implementing the GDS?

52
8.8

Does it identify who will report on its progress?

Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

38

38
2.3

2.3

1.5

25

4

4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and

identify any lessons learnt from these?
6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?

Total

2

65.5

4

96



GDS22-02

Mahi Aroha: Carers’
Strategy Action Plan

2019-2023

Mahi Aroha

Carers’ Strategy Action Plan
2019-2023

] s

Purpose:

‘An action plan that
recognises, values,

and supports carers is
an investment in New
Zealand’s future .’ (p. 6)

Strategy (to achieve the purpose):

The approach is to address key priorities
identified by carers and the Government, by
creating and implementing five-year action
plans. The ongoing issues include the need
for respite, support when things are not going
well, assistance with the increasing financial
pressures of caring, and a desire for greater
carer choice and flexibility. (p. 6)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

December 2019
2019-2023

40

Crown only

Not applicable

MoE, MoH, MSD and OT
Not applicable

Not found

Not applicable

2021 Scoring Opportunities
& Threats
Rank: .16
Alignment L 12 Capabilities
71= out of 221 GDSs & Authority & Resources

3 out of the 4 GDSs
in the Ministry of
Maori Development—
Te Puni Kokiri

3out of the 4 GDSs in Implementation

- |
~’~ -
""""""

Vision & Benefits
(Purpose)

the Maori Affairs Sector & Accountability
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

51 Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

115

815

S5

2.3

0.5

0

4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?

Total

25

4811

4

96
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GDS22-03

MAIHI Ka Ora - The

National Maori Housing

Strategy 2021-2051

2021-2051

e
MAIHI Ka Ora

The National Maori
Housing Strategy

Purpose:

‘It sets an expectation

of cohesion across
government agencies to
accelerate Maori housing
and wellbeing outcomes.”
(p-9)

Strategy (to achieve the purpose):

The approach is to focus on six areas: Maori-

Crown partnerships, Maori-led local solutions,
Maori housing supply, Maori housing support,
Maori housing system, and Maori housing

sustainability. (p. 17)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

September 2021
2021-2051

46

Crown only

Not applicable
HUD

Not applicable
Not found

Not applicable

292: Ministry of Mdaori Development—Te Puni Kokiri

2021 Scoring Opgr()(_)rr;unities
reats

Rank: 16
Capabilities
& Resources

Alignment 12

28= out of 221 GDSs & Authority

2 out of the 4 GDSs

in the Ministry of

Maori Development—

Te Puni Kokiri

2 out of the 4 GDSs in the
Maori Affairs Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

Appr(;ach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 3.5 4

1.3 Does it contain a clear statement describing the 6
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 3.5

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2.5

2.4 Does it identify what resources it does not have 25
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 35 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 2.5
over what time frames?

54 Does it discuss whether the GDS will undergo 3 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 25 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0
6.3 Does it align with its department’s annual report? 6 6
Total 55 96



Maori Housing
Investment Strategy
2018-19 to 2020-21

Purpose:

[T]o target its kainga
investment to support the
aspirations and needs of
whanau, hapd and iwi over
the next three years.” (p. 2)

g
4
H
g
g
3
H
2
2
H

Strategy (to achieve the purpose):

The approach is to focus on three key

areas: improving the quality of housing for
whanau; supporting papakainga (Maori land)
development and activities to help Maori into
affordable housing; and building the capability
of whanau, hapl and iwi, and ropd, to respond to
Maori housing aspirations. (p. 12)

Key data

Publication date: 2018
Duration: 2018-2021
Number of pages: 13

Signed by: Crown only

This GDS replaces: Maori Housing Network

Investment Strategy (2015)

Jointly held with: Not applicable

Transferred from: Not applicable
Strategy map: Yes, p. 12
Legislation: Not applicable

2021 Scoring

Opportunities

& Threats

Rank:

Alignment

106= out of 221 GDSs & Authority

4 out of the 4 GDSs

in the Ministry of

Maori Development—

Te Puni Kokiri

4 out of the 4 GDSs in the
Maori Affairs Sector

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

- 16

[ 12 Capabilities
& Resources

.......

Vision & Benefits
(Purpose)

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not

have and needs to acquire or work around?
2.3
24

Does it identify current and future resources?

Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how

they will benefit?

3.3 Does it describe how success will be measured

and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to

solve the problem?

4.3 Does it clearly describe the chosen approach,

outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of

the chosen pathway/approach?

51 Does it identify who is responsible for
implementing the GDS?

8.2
5.3

Does it identify who will report on its progress?

Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

3 4
25 4
6
35
;
35
15
4 8
2 4
25 4
3 4
15 4
D 4
1 4
3 4
0.5
D
0.5 4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?

Total

1 4
6
6
44 96
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GDS23-01to GDS23-18



GDS23-01

Youth Development 2021 Scoring Opporunis
Rank: 16

Strategy Aotearoa Migmert  kw  capabilte

131= out of 221 GDSs & Authority & Resources

12= out of the 18 GDSs
in the Ministry of Social
Development

17= out of the 26 GDSs in

the Social Services and Implementation Vision & Benefits
Community Sector & Accountability (Purpose)
— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
;\Ilyoung peo’?’? 11 Does it identify potential opportunities 3 4
Y Youth Development ave oppAortumtAzeAs going forward?
to establish positive
e EE S connections to their key 1.2 Does it identify potential threats going forward? 3 4
social environments 1.3 Does it contain a clear statement describing the 55
... Government policy problem that the strategy is trying to solve?
and practice reflect
B posiile e 2.1 Does it identify current and future capabilities? 3
development approach
.. All young people 2.2 Does it identify what capabilities it does not 2
have access to a range have and needs to acquire or work around?
of youth development 2.3 Does it identify current and future resources? 0.5
opportunities.” (p. 8) 24 Does it identify what resources it does not have 0.5
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 4 8
. ike?
The approach is to adopt a goals framework, to Whét‘succ_ess would look l'ke. _
outlining a list of actions to achieve each of 3.2 Dhoes |Fl|ldt)ent|f%/ \;vho the beneficiaries are and how 4 4
the four goals identified. Examples of actions they W' en? v _
include: promoting youth-led initiatives that 3.3 Does it describe how success will be measured 15 4
. and over what time frame?
educate and inform young people about the
importance of strong connections to the key
social environments, and encouraging training 41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
for young people on boards of trustees and ) i
. specific and different from each other?
student councils. (pp. 25-39) — —
4.2 Does it identify a range of strategic options to 2 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data
Publication date: January 2002 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2002-NK
5.2 Does it identify who will report on its progress? 1
Number of pages: 52
. 5.3 Does it explain how progress will be reported and 0
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0.5 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 1.5 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 40.5 96
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GDS23-02

Disability Strategy

2016-2026

New Zealand
Disability
Strategy
2016-2026

D —

Purpose:

‘New Zealand is a non-
disabling society - a place
where disabled people
have an equal opportunity
to achieve their goals and
aspirations, and all of
New Zealand works
together to make this
happen.” (p. 6)

Strategy (to achieve the purpose):

The approach is to use a dual pathway strategy
to achieve the eight desired outcomes. For
example, outcome 8 is leadership, and actions

include that disabled people are recognised

as experts in their own lives and people in
leadership roles in the public, private and
not-for-profit Sectors will be supported to see
themselves as allies to the disability community.
The strategy also contains a detailed timeline.

(pp. 39, 46)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

226  23: Ministry of Social Development—Te Manati Whakahiato Ora

November 2016

2016-2026

52

Crown only

Disability Strategy (2001),
originally held by MoH
MoH

Not applicable

Yes, pp. 8, 22

Required (see New Zealand
Public Health and Disability

Act 2000, s 8(2)) and cited
in the GDS

2021 Scoring
Rank:
24= out of 221 GDSs

1out of the 18 GDSs in
the Ministry of Social
Development

4 out of the 26 GDSs in
the Social Services and
Community Sector

— This GDS’s score
-- Average GDS score

Opportunities
& Threats
16

Capabilities
& Resources

Alignment 12
& Authority

Vision & Benefits
(Purpose)

Implementation
& Accountability

Approach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 25 4
going forward?

1.2 Does it identify potential threats going forward? 2.5 4

1.3 Does it contain a clear statement describing the 4
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 1.5

2.2 Does it identify what capabilities it does not 0.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 25 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

51 Does it identify who is responsible for 2.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 35

5.3 Does it explain how progress will be reported and 35
over what time frames?

54 Does it discuss whether the GDS will undergo 25 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6
6.3 Does it align with its department’s annual report? 6 6
Total 56 96



GDS23-03

Employment and
Social Outcomes
Investment Strategy

2021 Scoring
Rank:
150= out of 221 GDSs

16 out of the 18 GDSs
in the Ministry of Social
Development

21 out of the 26 GDSs in
the Social Services and
Community Sector

— This GDS’s score
-- Average GDS score

Opportunities
& Threats
16

Capabilities
& Resources

Alignment 12
& Authority

Implementation Vision & Benefits
& Accountability (Purpose)

Approach &
Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
[T]o'achzeve felee 11 Does it identify potential opportunities 2 4
possible employment and )
: going forward?
social outcomes for people — - - - ,
receiving, or who are likely 1.2 Does it identify potential threats going forward? 3 4
to receive, a working-age 1.3 Does it contain a clear statement describing the 2
benefit.” (p. 7) problem that the strategy is trying to solve?
Employment and
Social Outcomes 21 Does it identify current and future capabilities? 15
Investment Strategy
b 2.2 Does it identify what capabilities it does not 2
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 25
24 Does it identify what resources it does not have 0.5
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 815 8
. R to what success would look like?
The approach is to focus on seven priority
areas: increasing effectiveness of support to 3.2 Does it identify who the beneficiaries are and how 3 4

enhance the employment potential of young ey el o SmeiTi?

people; embedding approaches that are more 3.3 Does it describe how success will be measured 1 4
effective for Maori into all services; increasing and over what time frame?

effectiveness of employment support for people

with health conditions or disabilities; expanding 41 Does it break down the purpose into a number of 25 4
employment support to all clients with strategic goals/objectives that are tangible,

dependent children; improving the sustainability specific and different from each other?

of employment outcomes; better aligning 4.2 Does it identify a range of strategic options to 1 4
education and training towards sustainable solve the problem?

employment; and enhancing the regional focus 4.3 Does it clearly describe the chosen approach, 7 4
to better support regional employment growth outlining what it will and will not do?

opportunities. (pp. 14-27) 44 Does it highlight the risks, costs and benefits of 1 4
the chosen pathway/approach?

Key data

October 2018 51 Does it identify who is responsible for 25 4
implementing the GDS?

Publication date:

Duration: 2018-2022
5.2 Does it identify who will report on its progress? 0.5
Number of pages: 32
. . 5.3 Does it explain how progress will be reported and 25
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 2.5 4

Jointly held with:
Transferred from:

Not applicable a review while it is active or once it is completed?

Not applicable 6: Alignment and Authority

Not found 61 Does it discuss predecessors to the strategy and 1 4
identify any lessons learnt from these?

Strategy map:

Legislation: Not applicable
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 36.5 96
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GDS23-04

New Zealand Sign
Language Strategy

2018-2023

New Zealand
Sign Language
Strategy

2018-2023

Purpose:

‘[T]o enable Deaf and
other NZSL users to learn
and use NZSL naturally
within a community

of users, contributing
significantly to its survival,
sustainability and vitality.”
(p. 5)

Strategy (to achieve the purpose):

The approach is to focus on five internationally
recognised language planning priorities:
acquisition (the learning of a language by
children and adults); use/access (the ability

to use a language in any or all domains of
society, including within whanau); attitude (the
beliefs and opinions of language users and
others towards that language); documentation
(the systematic recording of language use for
research and reference); and status (how a
language is regarded by its users and others).

(pp. 12-16)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

October 2018
2018-2023

25

Crown only
Not applicable
Not applicable
Not applicable
Not found

Not applicable
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2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

85= out of 221 GDSs & Authority & Resources

7 out of the 18 GDSs in
the Ministry of Social
Development

12 out of the 26 GDSs in
the Social Services and
Community Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

App roach &
Focus (Strategy)

— This GDS’s score
-- Average GDS score

Strategy Out of

score
1:  Opportunities and Threats
11 Does it identify potential opportunities 1.5 4
going forward?
1.2  Does it identify potential threats going forward? 2 4
1.3 Does it contain a clear statement describing the 4

problem that the strategy is trying to solve?

2: Capabilities and Resources

21 Does it identify current and future capabilities? 2.5 4

2.2 Does it identify what capabilities it does not 25 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2

2.4 Does it identify what resources it does not have 1.5

and needs to acquire or work around?
3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 35 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 3
over what time frames?

54 Does it discuss whether the GDS will undergo 35 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 25 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 3 6

Total 47 96



GDS23-05

Te Pae Tata 2021 Scoring Opporuntes
Maori Strategy o et u capines
and Action Plan 15 out of the 18 GDSs in

149 out of 221 GDSs & Authority & Resources
the Ministry of Social

Development

20 out of the 26 GDSs in
the Social Services and

Implementation I Vision & Benefits
Community Sector & Accountability r (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

score

Purpose:
1:  Opportunities and Threats

TO embed @i ,Wor{d 11 Does it identify potential opportunities 2.5 4

view into our organisation :

) going forward?

that will honour our — ) . i

T 1.2 Does it identify potential threats going forward? 1

o Waitangi partner and 1.3 Does it contain a clear statement describing the 2

ToPac Tata prioritise the needs of problem that the strategy is trying to solve?
whanau.” (p. 7) 2: Capabilities and Resources

2.1 Does it identify current and future capabilities? 1.5 4
2.2 Does it identify what capabilities it does not 1.5 4

have and needs to acquire or work around?
2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31

Does it provide a clear aspirational statement as 4 8

. ) ike?
The approach is to focus on three key shifts: DTSR Al e

mana manaaki (a positive experience every
time - earning the respect and trust of Maori);
kotahitanga (partnering for greater impact -
forming genuine partnerships with Maori; and
kia takatl tatou (supporting long term social
and economic development - supporting Maori
aspirations). (p. 11)

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

Key data 5: Implementation and Accountability

Publication date: June 2019 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2019-NK
5.2 Does it identify who will report on its progress? 0
Number of pages: 28 : : :
. . . 5.3 Does it explain how progress will be reported and 0.5
Signed by: Chief Executive only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0.5 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 0 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 6 6
6.3 Does it align with its department’s annual report? 6 6
Total 37 96
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GDS23-06

Family Violence
Funding Approach

ISTRY OF SOCIAL

Family Violence
Funding Approach

Building a sustainable future for family
violence services

Juty 2019

Purpose:

‘[A] future where providers
are sustainably funded
and services are whanau-
centred, outcomes-
focused and integrated.”
(p-4)

Strategy (to achieve the purpose):

The approach is to focus on four priorities:
having a whanau-centred approach to service
delivery; setting sights on long-term recovery;
giving communities universal support, how
and when they need it; and giving regions more

support. (pp. 15-18)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

July 2019
2019-2022

26

Not signed
Not applicable
Not applicable
Not applicable
Not found

Not applicable
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2021 Scoring
Rank:
110= out of 221 GDSs

10 out of the 18 GDSs
in the Ministry of Social
Development

15 out of the 26 GDSs in
the Social Services and
Community Sector

— This GDS’s score
---- Average GDS score

Opportunities
& Threats
16

Capabilities
[ & Resources
il

Alignment
& Authority

Vision & Benefits
(Purpose)

Implementation
& Accountability

Approach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2 4
going forward?

1.2 Does it identify potential threats going forward? 4 4

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 2.5

2.2 Does it identify what capabilities it does not 385
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 35

2.4 Does it identify what resources it does not have 35
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 3 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 35 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 1 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 2 4
the chosen pathway/approach?

51 Does it identify who is responsible for 0 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0

5.3 Does it explain how progress will be reported and 1
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 435 96



GDS23-07
Pacific Prosperity: Qur  2021scoring o
. Rank: - 16
Peo p le, O U r S O l U t | O n S, Alignment 112 Capabilities
Our Futu re 17 out of the 18 GDSs in

170 out of 221 GDSs & Authority & Resources
the Ministry of Social

Development

22 out of the 26 GDSs in
the Social Services and

Implementation I Vision & Benefits
Community Sector & Accountability r (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
T‘? fejuV}enat@T iz 11 Does it identify potential opportunities 2 4
Ministry’s delivery and .
) going forward?
engagement of services
for Pacific peoples 1.2 Does it identify potential threats going forward? 0
families and communities, 1.3 Does it contain a clear statement describing the 2
so they are safe, thrive problem that the strategy is trying to solve?
and flourish in Aotearoa.’ 2: Capabilities and Resources
owp:,:ggfr's’mf,'::'gﬂmm (.12 2.1 Does it identify current and future capabilities? 25 4
2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?
2.3 Does it identify current and future resources?
24 Does it identify what resources it does not have
and needs to acquire or work around?
3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 4 8

. . ike?
The approach is to focus on three communities: to what success would look like

Pacific peoples and families; staff and people
who are providing services on behalf of the
Ministry; and communities. Examples of
actions include improving access to healthy
and sustainable housing; improving current
information capture, reporting and sharing 41 Does it.break dow.n th.e purpose into a rjumber of 2 4
processes; and better articulating the meaning Stratfeg'c goalé/ObJeCt'veS UEGETGEN 2

of a ‘Pacific provider service’. (pp. 18-19) specific and different from each other?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 0 4
and over what time frame?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: October 2019 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2019-NK
5.2 Does it identify who will report on its progress? 0
Number of pages: 24
. 5.3 Does it explain how progress will be reported and 0.5
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 1 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 6 6
6.3 Does it align with its department’s annual report? 6 6
Total Belb 96
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GDS23-08

Bettel’ I_ate Llfe - 2021 Scoring Opportunities

& Threats

+16

He Oranga Kaumatua ™"

36= out of 221 GDSs & Authority & Resources

2019 to 2034 - 3 outof the 18 GDSs in

the Ministry of Social

S U pe I’ Se n |O rS Development

6= out of the 26 GDSs in
the Social Services and

Implementation Vision & Benefits
Community Sector & Accountability 1 (Purpose)
—— This GDS’s score Appr(;ach &
---- Average GDS score Focus (Strategy)

Strategy Out of

score
::;l:r Later Life - He Oranga Kaumatua 2019 to Pu rpo se:
vt 1:  Opportunities and Threats
N Zealanc( gmbraces 11 Does it identify potential opportunities 35 4
the opportunities that an )
) . going forward?
ageing population and
1.2 Does it identify potential threats going forward? 3 4

longevity brings.” (p. 2)
Forword - Hinter for Sncrs 1.3 Does it contain a clear statement describing the 4
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5

2.4 Does it identify what resources it does not have 1.5

and needs to acquire or work around?

Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 4 8

. ike?
The approach is to focus on five key areas, and o el sueaess wioule ook e

within each area, a set of goals and actions 3.2 Does it identify who the beneficiaries are and how 35 4

o . . i ?
The areas are achieving financial security and they will benefit’

economic participation; promoting healthy
ageing and improving access to services;
creating diverse housing choices and options;
enhancing opportunities for participation and 41 Does it break down the purpose into a number of 25 4

social connection; and making environments SR SRl TS TS
accessible. (p. 1) ’ specific and different from each other?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data
Publication date: November 2019 51 Doeis it identifyr\]/vho is responsible for 8 4
. implementing the GDS?
Duration: 2019-2034 - i - gf — 3
5.2 Does it identify who will report on its progress? 3
Number of pages: 20 Y P prog
. 5.3 Does it explain how progress will be reported and 35
Signed by: Crown only over what time frames?
This GDS replaces: Positive Ageing Strategy 54 Does it discuss whether the GDS will undergo 35 4
(2001) a review while it is active or once it is completed?
Jointly held with: Not applicable 6: Alignment and Authority
Transferred from: Not applicable 61 Does it discuss predecessors to the strategy and 2 4
Strategy map: Not found identify any lessons learnt from these?
Legislation: Not applicable 6.2 Does it align with its department’s SOI? 0
6.3 Does it align with its department’s annual report? 6 6
Total 58 96
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Disability Action
Plan 2019-2023

Purpose:

“To deliver the eight
outcomes in the

New Zealand Disability
Strategy 2016-2026." (p. 3)

Disability

Action Plan
2019-2023

Putting the New Zealand
Disability Strategy into action

November 2019

offce for
D} Disability Issues

Strategy (to achieve the purpose):

The approach is to develop work programmes,
and work with government agencies and

their partners. All parties are expected to

be responsive to the needs and potential of

all disabled people, including Maori; Pacific
peoples; women and girls; disabled people with
complex needs; and whanau. (pp. 4-5)

Key data

Publication date: November 2019
Duration: 2019-2023
Number of pages: 12

Signed by: Not signed

This GDS replaces: Disability Action Plan

(2014-2018)
Not applicable
Not applicable
Yes, pp. 8-9
Not applicable

Jointly held with:
Transferred from:
Strategy map:
Legislation:

2021 Scoring Opg[()(_)rrr::unities
reats

Rank: 16

Alignment L 12
& Authority

Capabilities

181= out of 221 GDSs & Resources

18 out of the 18 GDSs in
the Ministry of Social
Development

24 out of the 26 GDSs in
the Social Services and
Community Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1 4
going forward?

1.2 Does it identify potential threats going forward? 0

1.3 Does it contain a clear statement describing the 2

problem that the strategy is trying to solve?

2: Capabilities and Resources

2.1 Does it identify current and future capabilities? 1.5 4

2.2 Does it identify what capabilities it does not 0.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

24 Does it identify what resources it does not have 1.5

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 1 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 1.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 2

5.3 Does it explain how progress will be reported and 35
over what time frames?

54 Does it discuss whether the GDS will undergo 1 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 6 6

Total 31 96
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GDS23-10

Mahi Aroha: Carers’
Strategy Action Plan
2019-2023

2021 Scoring Opgr()(_)rr;unities
reats

Rank: - 16

Capabilities
& Resources

Alignment 112

71= out of 221 GDSs & Authority

4 out of the 18 GDSs in
the Ministry of Social
Development

8= out of the 26 GDSs in
the Social Services and
Community Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

Appr(;ach &
Focus (Strategy)

Strategy Out of

Purpose: Score
1:  Opportunities and Threats
An act{on planl i 11 Does it identify potential opportunities 3 4
recognises, values, ;
oing forward?
and supports carers is Eoing
a1 lrvEsime: in N 1.2 Does it identify potential threats going forward? 3.5 4
Zealand’s future .’ (p. 6) 1.3 Does it contain a clear statement describing the 5
problem that the strategy is trying to solve?
Mahi Aroha
Carers’ Strategy Action Plan 21 Does it identify current and future capabilities? 3
2019-2023
S P 2.2 Does it identify what capabilities it does not 1
- have and needs to acquire or work around?
2.3 Does it identify current and future resources? 1.5
2.4 Does it identify what resources it does not have 1
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 5 8
. N ike?
The approach is to address key priorities to what success would look like?
identified by carers and the Government, by 3.2 Does it identify who the beneficiaries are and how 35 4
creating and implementing five-year action they will benefit
plans. The ongoing issues include the need 3.3 Does it describe how success will be measured 2 4
. . . i i
for respite, support when things are not going and over what time frame
well, assistance with the increasing financial
pressures of caring, and a desire for greater 41 Does it break down the purpose into a number of 35 4
. T trategic goals/objectives that are tangible,
carer choice and flexibility. (p. 6 s
y-(p- 6) specific and different from each other?
4.2 Does it identify a range of strategic options to 25 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?
Key data
Publication date: December 2019 51 Does it identify who is responsible for 4 4
Duration: 9019-9023 implementing the GDS?
Numb ' . 40 5.2 Does it identify who will report on its progress?
umber of pages:
. ) pag 5.3 Does it explain how progress will be reported and
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: MoE, MoH, OT and TPK a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 25 4
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 48.5 96
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GDS23-11

Campaign for Action 2021 Scoring e

on Family Violence: e wgmer u capaitis
Framework for change — wacimersoosen

138= out of 221 GDSs & Authority & Resources
the Ministry of Social

2019-2023 Development

19 out of the 26 GDSs in
the Social Services and

Implementation I Vision & Benefits
Community Sector & Accountability r (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of
score

Purpose:

Campaign for Action on Family Violence
Framework for Change 2019-2023

1:  Opportunities and Threats

‘A safer New Zealand,
where more men are
violence free.” (p. 9)

11 Does it identify potential opportunities 1 4
going forward?

1.2 Does it identify potential threats going forward? 1.5

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

w
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 0.5
have and needs to acquire or work around?
2.3 Does it identify current and future resources?
24 Does it identify what resources it does not have 0
and needs to acquire or work around?
3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 4 8

. . ike?
The approach is to motivate and support long- to what success would look like?

term behaviour change and prevent intimate
partner violence by disrupting and addressing
some of the factors that are identified as root
causes or drivers of harm, or are reinforcing
factors. (p. 9)

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 2.5 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

Key data 5: Implementation and Accountability

Publication date: June 2020 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2019-2023
5.2 Does it identify who will report on its progress? 0.5 4
Number of pages: 44 : : :
. 5.3 Does it explain how progress will be reported and 0.5 4
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, pp. 9-10 6.1 Does it discuss predecessors to the strategy and 3 4
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 3 6
Total 39 96
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GDS23-12

E T4 Whanau Mahere
Rautaki: Framework
for Change 2019-2024

L%
®
ETR)
Whanan!

ETaWhanau
Mahere Rautaki
Framework for Change
™ g

Purpose:

‘Whanau are self-
managing and resilient ...
connected and feel like
they belong ... have
positive relationships in
Te Ao Mdori ... feel safe in
their homes and
communities ... are

living healthy lifestyles

... are strengthened and
participating in society
[and] ... have increased
economic independence
and rangatiratanga.” (p. 11)

Strategy (to achieve the purpose):

The approach is for MSD to support kaupapa
Maori approaches: Te mana kaha o te whanau
(power and strength of whanau), honouring
and invoking Maori principles/values
(culturally responsive engagement/delivery),
community-led solutions and action supported
by government, and drawing on indigenous
knowledge and evidence. (p. 4)

Key data

Publication date: June 2020
Duration: 2019-2024
Number of pages: 64

Signed by: Crown only
This GDS replaces: E Tu Whanau

Programme of Action for
Addressing Family Violence
2013 - 2018 (2013)

Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found

Legislation: Not applicable
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2021 Scoring Opportunities
& Threats
Rank: 116
Alignment A 12 Capabilities
28= out of 221 GDSs & Authority & Resources

2 out of the 18 GDSs in
the Ministry of Social
Development

5out of the 26 GDSs in
the Social Services and
Community Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 3 4

1.3 Does it contain a clear statement describing the 7

problem that the strategy is trying to solve?
2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not 0.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have 0
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 8 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 85 4
they will benefit?

3.3 Does it describe how success will be measured 25 4
and over what time frame?

41 Does it break down the purpose into a number of 815 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

4.4 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 3

5.3 Does it explain how progress will be reported and 0.5
over what time frames?

5.4 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 25 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 6
Total 55 96



GDS23-13

Pathways for Change
2019-2023

Purpose:

‘Pacific families and
communities are safe,
resilient and enjoy
wellbeing.” (p. 9)

Strategy (to achieve the purpose):

The approach is to support Pasifika community
groups to identify their own issues and
solutions, lead positive change and strengthen
their capabilities to achieve these goals.

(pp. 28-29)

Key data

Publication date: June 2020
Duration: 2019-2023
Number of pages: 51

Signed by: Crown only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Yes, pp. 4-5
Legislation: Not applicable

2021 Scoring Opg(%rﬁenaiges

Rank: 16

Alignment
78= out of 221 GDSs & Authority

Capabilities
& Resources
5 out of the 18 GDSs in
the Ministry of Social
Development

10 out of the 26 GDSs in
the Social Services and
Community Sector

Implementation Vision & Benefits
& Accountability r (Purpose)

Approéch &
Focus (Strategy)

— This GDS’s score
-- Average GDS score

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 3 4
going forward?

1.2 Does it identify potential threats going forward? 3

1.3 Does it contain a clear statement describing the 8

problem that the strategy is trying to solve?

2: Capabilities and Resources

2.1 Does it identify current and future capabilities? 2.5 4

2.2 Does it identify what capabilities it does not 0.5 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2

24 Does it identify what resources it does not have 3

and needs to acquire or work around?
3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 7 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 4 4
they will benefit?

3.3 Does it describe how success will be measured 2.5 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0

5.3 Does it explain how progress will be reported and 0.5
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 4 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 48 96
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GDS23-14

Elder Abuse in
Aotearoa 2020

Purpose:

‘TAIn Aotearoa where older
people are supported to
live abuse free and the
prevalence of elder abuse
and neglect is reduced.
We also want all people
who need and want help
—— . with elder abuse to be able
e v Rspons sarics 56e6e5s SuEger(p, 10)

Elder Abuse in Aotearoa

Strategy (to achieve the purpose):

The approach is for the strategy to be
implemented in three phases, focusing first

on stabilising, then strengthening, and finally
growing the response services to deliver on long
term and sustainable solutions to reduce the
occurrence of elder abuse. (p. 13)

Key data

Publication date: July 2020
Duration: 2020-NK
Number of pages: 25

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable
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2021 Scoring
Rank:
99= out of 221 GDSs

9 out of the 18 GDSs in
the Ministry of Social
Development

14 out of the 26 GDSs in
the Social Services and
Community Sector

— This GDS’s score
---- Average GDS score

Opportunities
& Threats
16

Capabilities
& Resources

Alignment
& Authority

Vision & Benefits
(Purpose)

Implementation
& Accountability

Approach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2.5 4
going forward?

1.2 Does it identify potential threats going forward? 25 4

1.3 Does it contain a clear statement describing the 6 8
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not 3.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 35

2.4 Does it identify what resources it does not have 2.5
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 3 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 0 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?

51 Does it identify who is responsible for 0 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo 1 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0

6.3 Does it align with its department’s annual report?

Total

45 96



GDS23-15

Working Matters: 2021 Scoring Opportniis
An Action Plan to ensure R« — M

98 out of 221 GDSs & Authority & Resources

disabled people and AR

8 out of the 18 GDSs in

peOple W|th heal_th the Ministry of Social

Development

conditions have an equal

. Boutofthe26GDSsin o N NQ [
O p p O rt u n |ty tO acceSS the Social Services and Implementation I Vision & Benefits
l Community Sector & Accountability r (Purpose)
e m p Oy m e nt — This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)
Strategy Out of
Purpose: score
Working Matters ) 1:  Opportunities and Threats
/An Action Plan to ensure disabled people and ‘ H
et s contre o T3 s einstinis wiseiolet 11 Does it identify potential opportunities 3 4

siyaszo people and people with

. health conditions have

an equal opportunity to

access good work.” (p. 14) 1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

going forward?

1.2 Does it identify potential threats going forward? 2.5

2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31

Does it provide a clear aspirational statement as 4 8

. L ike?
The approach is to focus on three objectives to what success would look like?

(supply, match, and demand) and to implement
a range of specific actions. Areas of action
identified are: education and training,
apprenticeships and internships, referral
pathways, employment services, partnerships
with employers, information, workplace health 41 Does it break down the purpose into a number of 35 4

and safety, state sector exemplars and future siraie e foslsiobeedves il are iznglble,
of work (F; 14) specific and different from each other?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: July 2020 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2020-2022
5.2 Does it identify who will report on its progress? 1.5
Number of pages: 15 - - :
. 5.3 Does it explain how progress will be reported and 2
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 15 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 0.5 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 6 6
Total 45.5 96
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GDS23-16

YO U t h P la N 2021 Scoring Opportunities

& Threats

QOQO _2022 e Alignment E Capabilities

81= out of 221 GDSs & Authority & Resources

6 out of the 18 GDSs in
the Ministry of Social

Development
11 out of the 26 GDSs in L
the Social Services and Implementation ] Vision & Benefits
Community Sector & Accountability ] (Purpose)
— This GDS’s score Apprc;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:

VOUTI/ PLA” 1:  Opportunities and Threats

2020‘2022 A EaEE S zmpacts'; 11 Does it identify potential opportunities 2 4

_— of COVID-19 for rangatahi. )

2 voi . X going forward?
% [young people].” (p. 3) — - - :

1.2  Does it identify potential threats going forward? 3.5 4
1.3 Does it contain a clear statement describing the 6

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

2.4 Does it identify what resources it does not have 0

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 2 8

. ) ike?
The approach is to focus on the perspectives, omitEleleecEs el el

experiences and outcomes of four priority 3.2 Does it identify who the beneficiaries are and how 2.5 4
S A= . . i ?

groups aged 17-24: rangatahi Maori, Pacific they will benefit?

young people, rainbow young people and 3.3 Does it describe how success will be measured 2.5 4

i ?
disabled young people. The actions aim to and over what time frame?

connect rangatahi to people, places or activity.

(pp. 7-8) 41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: July 2020 51 Does it identify who is responsible for 4 4
. implementing the GDS?
Duration: 2020-2022 P e
5.2 Does it identify who will report on its progress? 1
Number of pages: 28
. ) 5.3 Does it explain how progress will be reported and 25
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 35 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 1 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 6 6
Total 475 96
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GDS23-17

SOC|aI, SeCtOr 2021 Scoring Opportunities

& Threats
Commissionin Rank
& e T

12= out of the 18 GDSs
in the Ministry of Social
Development

17= out of the 26 GDSs in
the Social Services and

Implementation I Vision & Benefits
Community Sector & Accountability r (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
At e]fectlve "”‘?’ 11 Does it identify potential opportunities 2 4
sustainable social sector going forward?
. The social sector is — - . )
Social Sector a diverse collection of 1.2 Does it identify potential threats going forward? 1.5
::om“:'§$'f’“'"g organisations delivering 1.3 Does it contain a clear statement describing the
rogress, Principles . .
andgNext Stepsp and funding social problem that the strategy is trying to solve?
services across the 2: Capabilities and Resources
country,' with alshared 2.1 Does it identify current and future capabilities? 35 4
goal of improving - : ——
wellbeing and equity of 2.2 Does it identify what capabllltles it does nc;t 1
outcomes.” (pp. 2, 4) have and needs to acquire or work around?
2.3 Does it identify current and future resources? 3
24 Does it identify what resources it does not have 3

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31

Does it provide a clear aspirational statement as 2 8

. . . ike?
The approach is to implement 10 actions, to what success would look like?

which have been grouped under two objectives:
working to improve the sustainably and
transparency of funding, and working to support
choice, partnership and learning. (pp. 30-31)

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 15 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?

Key data 5: Implementation and Accountability

Publication date: August 2020 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2020-NK
5.2 Does it identify who will report on its progress? 0
Number of pages: 34 - - :
. 5.3 Does it explain how progress will be reported and 1
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 3 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 3 6
Total 40.5 96

23: Ministry of Social Development—Te Manati Whakahiato Ora 241



GDS23-18

Better I_ate I I_ife ACti O [l 2021Scoring Opportunities

& Threats
Rank: 116
P la n - H e O ra. n ga Alignment 119 Capabilities
127= out of 221 GDSs & Authority & Resources

KaU métua. ACthn plan 11 out of the 18 GDSs in "'08““

the Ministry of Social

2021-2024 Development

16 out of the 26 GDSs in e
the Social Services and

Implementation Vision & Benefits
Community Sector & Accountability 1 (Purpose)
—— This GDS’s score Appr(;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of

Purpose: score
Better i 1:  Opportunities and Threats
I—ater l—lfe SR o'lder'workers 11 Does it identify potential opportunities 1 4
He Oran 2d to use eSS ] going forward?
- experience and [enable]
Kaumatua employers to build a 1.2  Does it identify potential threats going forward? 1 4
e Naner Honenga 203k 2020 resilient, multigenerational 1.3 Does it contain a clear statement describing the 4
workforce ... [ensure] there problem that the strategy is trying to solve?
are a wide range of safe,
secgre g eifioriaidl 21 Does it identify current and future capabilities? 1
options that meet older
peoples’ needs ... [enable] 2.2 Does it identify what capabilities it does not 0
older people to embrace have and needs to acquire or work around?
technology and [ensure] 2.3 Does it identify current and future resources? 35
evernyoneicandccess 2.4 Does it identify what resources it does not have 0
essential services.” (p. 9) and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 4 8

. N ike?
The approach is to prioritise employment for o el sueaess woule ook e

older workers to enhance financial security and 3.2 Does it identify who the beneficiaries are and how 3 4
S . i ?

greater participation in the economy; increase they will benefit?

supply of accessible, safe and affordable

housing for older people; and increase digital

inclusion so older people can access public

3.3 Does it describe how success will be measured 3 4
and over what time frame?

services and have social connections. 41 Does it break down the purpose into a number of 3 4
(pp. 18-22) strategic goals/objectives that are tangible,
' specific and different from each other?
4.2 Does it identify a range of strategic options to 1 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data
Publication date: September 2021 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2021-2024 § e
5.2 Does it identify who will report on its progress?
Number of pages: 28
. . 5.3 Does it explain how progress will be reported and
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 3 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 9 4
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 41.5 96
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GDS24-01

National Airspace
Policy of New Zealand

NATIONAL
AIRSPACE POLICY
OF NEW ZEALAND

APRIL 2012

newzealand govtnz

Purpose:

‘[P]romote a safe and
capable airspace and air
navigation system both
within New Zealand and
the international airspace
it manages, that measures
up to international safety
standards and best
practices, and contributes
to economic growth
through efficiency gains.’
(p.7)

Strategy (to achieve the purpose):

The approach is for the Civil Aviation Authority
to develop a National Airspace and Air
Navigation Plan. Aspects to be incorporated

in the planning process include the airspace
classification and designation, air traffic
management, communications/navigation/
surveillance, meteorology, aerodromes, and
aeronautical information management. (pp. 3, 6)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

April 2012
2072-NK

10

Crown only
Not applicable
Not applicable
Not applicable
Not found

Not applicable
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2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities

189= out of 221 GDSs & Authority & Resources

9 out of the 10 GDSs in
the Ministry of Transport

29 out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
---- Average GDS score

Approach &
Focus (Strategy)

Strategy Out of

score
11 Does it identify potential opportunities 3 4
going forward?
1.2 Does it identify potential threats going forward? 2 4
1.3 Does it contain a clear statement describing the 4 8

problem that the strategy is trying to solve?

2: Capabilities and Resources

21 Does it identify current and future capabilities? 1.5 4

2.2 Does it identify what capabilities it does not 0 4
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1 4

2.4 Does it identify what resources it does not have 0.5 4

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 3 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 1 4
and over what time frame?

41 Does it break down the purpose into a number of 1.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1 4

5.3 Does it explain how progress will be reported and 0.5 4
over what time frames?

54 Does it discuss whether the GDS will undergo 1 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 1.5 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 29 96



GDS24-02

International Air
Transport Policy

Purpose:

‘[P]utting in place
reciprocal open skies
agreements, except

a whole.” (p. 1)

where it is not in the best
interests of the country as

Strategy (to achieve the purpose):

The approach is to continue to engage in
multilateral and regional initiatives where
these are consistent with the thrust of the
policy, including enhancing links at a regional
level with the Association of Southeast Asian
Nations (ASEAN), and continuing to monitor
aero-political and commercial developments
to assess when a resumption of negotiations
with the European Commission might prove
desirable. (p. 3)

Key data

Publication date: August 2012
Duration: 2012-NK
Number of pages: 3

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring Opportunities
& Threats
Rank: 16
Alignment 12 Capabilities
218 out of 221 GDSs & Authority & Resources

10 out of the 10 GDSs in
the Ministry of Transport

31 out of the 32 GDSs in the
Economic Development and Ny
Infrastructure Sector Implementation Vision & Benefits
& Accountability (Purpose)

— This GDS’s score Approach &
-- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2.5 4
going forward?

1.2 Does it identify potential threats going forward? 1

1.3 Does it contain a clear statement describing the 0.5

problem that the strategy is trying to solve?
2: Capabilities and Resources

N
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 0.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 2.5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 0.5 4
they will benefit?

3.3 Does it describe how success will be measured 0.5 4
and over what time frame?

41 Does it break down the purpose into a number of 0.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4

the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 0.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 0 6

Total 14 96
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GDS24-03

Framework for Shaping
our Transport System

Purpose:

‘The purpose of the
transport system is

to improve people’s
wellbeing, and the
liveability of places.” (p. 3)

Strategy (to achieve the purpose):

The approach is to focus on five areas: inclusive
access, economic prosperity, healthy and

safe people, environmental sustainability, and
resilience and security. (pp. 4-6)

Key data

Publication date: June 2018
Duration: 2018-NK
Number of pages: 8

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable
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2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities
171= out of 221 GDSs & Authority & Resources

7 out of the 10 GDSs in
the Ministry of Transport

24=out of the 32 GDSs in the
Economic Development and

Infrastructure Sector Implementation Vision & Benefits
& Accountability ] (Purpose)
—— This GDS’s score Appr(;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 25 4
going forward?

1.2 Does it identify potential threats going forward? 3.5 4

1.3 Does it contain a clear statement describing the 3

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5

2.4 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 7 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 0.5 4
and over what time frame?

41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 1.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 2 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 1 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5 4

5.3 Does it explain how progress will be reported and 0.5 4

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6

Total 33 96



Taking Flight: An
Aviation System for the
Automated Age [Drone
Integration Paper]

Purpose:

‘Our vision is to enable a
thriving, innovative and
safe drone sector.” (p. 1)

TAKING FLIGHT

AAn aviation system for the automated age

Strategy (to achieve the purpose):

The approach is to focus on four building blocks
to achieve safe drone integration. The four
building blocks are: regulation; funding and
investment; infrastructure and technology (such
as transponders, ground stations, transport
connections and drone ports); and research and
development. Each building block is to have
proposed actions and timeframes. (pp. 10-11)

Key data

Publication date: July 2019
Duration: 2019-NK
Number of pages: 19

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring Opportunities
& Threats

Rank: 16

[ 12 Capabilities

& Resources

Alignment
& Authority

120= out of 221 GDSs

6 out of the 10 GDSs in
the Ministry of Transport

15 out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

.. L
""""""
‘‘‘‘‘

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 4 4
going forward?

1.2 Does it identify potential threats going forward? 2.5

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

N
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 0.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

24 Does it identify what resources it does not have
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1 4
they will benefit?

3.3 Does it describe how success will be measured 2.5 4
and over what time frame?

41 Does it break down the purpose into a number of 0.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1.5 4

the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and 0
over what time frames?

54 Does it discuss whether the GDS will undergo 1 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 6 6

6.3 Does it align with its department’s annual report? 6 6

Total 425 96
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GDS24-05

Hei Arataki - 2021 Scoring Opportunities

Ministry of T t o
NISTry OT ITanSport iy o rancoss fgmen o g
e

Méo rl Strategy 8 out of the 10 GDSs in

the Ministry of Transport

28 out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

Implementation Vision & Benefits
& Accountability B (Purpose)
—— This GDS’s score Apprc;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of

e -
Purpose:
1:  Opportunities and Threats
A transpor_t s;{stem ”‘F’t s 11 Does it identify potential opportunities 0.5 4
enables Mdori to flourish. )
. going forward?
p.
1.2  Does it identify potential threats going forward? 0.5 4
1.3 Does it contain a clear statement describing the 3
problem that the strategy is trying to solve?
2: Capabilities and Resources
2.1 Does it identify current and future capabilities? 2.5 4
______ . 2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 0.5
2.4 Does it identify what resources it does not have
and needs to acquire or work around?
3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 2 8

ike?
The approach focuses on three goals: o el sueaess woule ook e

strengthen the cultural capabilities of staff so 3.2 Does it identify who the beneficiaries are and how 2 4
. - i ?

they can better engage with Maori partners, they will benefit

form long-lasting partnerships, and embed 3.3 Does it describe how success will be measured 2 4

i ?
tikanga Maori into policy design and advice to and over what time frame?

deliver outcomes for Maori. (p. 1)
41 Does it break down the purpose into a number of 2.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: September 2019 51 Does it identify who is responsible for 1 4
. implementing the GDS?
Duration: 2019-2023 P e
5.2 Does it identify who will report on its progress?
Number of pages: 1
. ) . 5.3 Does it explain how progress will be reported and 0
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 0 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 6 6
6.3 Does it align with its department’s annual report? 6 6
Total 29.5 96
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GDS24-06

Road to Zero -

New Zealand’s Road
Safety Strategy
2020-2030

2021 Scoring Opgix%rﬁenai;ises

Rank: 16

Alignment
& Authorjiy

Capabilities

1 out of 221 GDSs & Resources

1out of the 10 GDSs in
the Ministry of Transport

Tout of the 32 GDSs in the |
Economic Development and e

Infrastructure Sector Vision & Benefits

(Purpose)

Implementation
& Accountability

Approéch &
Focus (Strategy)

— This GDS’s score
-- Average GDS score

Strategy Out of

score
Purpose:
1:  Opportunities and Threats

[N].O one 'ls.kllled'or 11 Does it identify potential opportunities 3 4
seriously injured in road .

. going forward?
crashes. It is based on — - - -
Vision Zero - a global 1.2 Does it identify potential threats going forward? 3.5

movement that has seen 1.3 Does it contain a clear statement describing the
significant decreases in problem that the strategy is trying to solve?

road trauma in Sweden, 2: Capabilities and Resources
New Yo'rk fmd parts of 2.1 Does it identify current and future capabilities? 2.5 4
Australia.” (p. 20)
2.2 Does it identify what capabilities it does not 2.5 4
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 0.5
24 Does it identify what resources it does not have 1

and needs to acquire or work around?

Strategy (to achieve the purpose): 31

The approach is to aim for a 40 percent
reduction in deaths and serious injuries by 2030.
The target will be achieved by focusing on five
key areas: infrastructure improvements and
speed management; vehicle safety; work-related

3:  Vision and Benefits (Purpose)

Does it provide a clear aspirational statement as 7 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 85 4
they will benefit?

3.3 Does it describe how success will be measured 35 4
and over what time frame?

road safety; road user choices; and system

management. This strategy will be supported by
a series of action plans over the next 10 years.

41 Does it break down the purpose into a number of 3.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

(Pp-5,7) R o
4.2 Does it identify a range of strategic options to 2 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 3 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 25 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

December 2019 51 Does it identify who is responsible for 3 4
implementing the GDS?

2020-2030

68 5.2 Does it identify who will report on its progress? 1
5.3 Does it explain how progress will be reported and 3

Crown only over what time frames?

Safer Journeys: Road Safety
Strategy 20710-2020 (2010)
and Safer Journeys: Action
Plan 2016-2020 (2016)

54 Does it discuss whether the GDS will undergo 1 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 4 4

Not applicable identify any lessons learnt from these?

Not applicable 6.2 Does it align with its department’s SOI? 6 6
Yes, p. 6 6.3 Does it align with its department’s annual report? 6 6
Not applicable Total 70 96
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GDS24-07

Transport Evidence
Base Strategy

Wommsok MG

TRANSPORT
EVIDENCE BASE
STRATEGY

Purpose:

‘Ensure the transport
sector has the right data,
information, research and
evaluation to deliver an
evidence-based transport
system that improves
wellbeing and liveability.
(p.9)

Strategy (to achieve the purpose):

The approach is to integrate previous strategies
and focus on five enablers (improve access,
improve governance, invest in the right
activities, facilitate collaboration and develop
capacity and capability). The intention is to
apply all five enablers across the domain

plan, the research strategy and the evaluation
strategy. Both the domain plan and the research
strategy have been incorporated into this
strategy (they were separate strategies that
have since been archived). (p. 9)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

December 2019
2019-2022

52

Chief Executive only

Transport Research
Strategy (2016)

Not applicable
Not applicable
Not found

Not applicable
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2021 Scoring Opportunities
& Threats
Rank: 116
Alignment 112 Capabilities

52= out of 221 GDSs & Authority & Resources

5 out of the 10 GDSs in
the Ministry of Transport

7= out of the 32 GDSs in the

Economic Development and

Infrastructure Sector Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Apprc;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 25 4
going forward?

1.2  Does it identify potential threats going forward? 1.5 4

1.3 Does it contain a clear statement describing the 5

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 2.5

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 0.5 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 3

over what time frames?

54 Does it discuss whether the GDS will undergo 3 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 6 6

Total 50.5 96



GDS24-08

Government Policy
Statement on Land
Transport 2021/22-

2030/31

B ]

Government Policy Statement on

LAND TRANSPORT

Purpose:

‘A transport system that
improves wellbeing and
liveability.” (p. 5)

Strategy (to achieve the purpose):

The approach is to focus on four strategic
priorities: safety, better travel options, improving
freight connections and climate change. The
strategy sets out a summary of key policy
direction documents. (pp. 6, 48)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

September 2020
2021-2030

59

Crown only
Government Policy
Statement on Land
Transport (2018)

Not applicable

Not applicable

Not found

Required (see Land
Transport Management
Act 2003, s 66) and cited
in the GDS

2021 Scoring Opg[()(_)rrr::unities
reats

Rank: 16
12 Capabilities
& Resources

Alignment
& Authority

8 out of 221 GDSs

2 out of the 10 GDSs in
the Ministry of Transport

2 out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

5 L
.,
.....
.....
o

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities &y 4
going forward?

1.2 Does it identify potential threats going forward? 2.5

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 85

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have 1.5
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 3 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 4 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 25 4
the chosen pathway/approach?

|

:  Implementation and Accountability

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 25 4

5.3 Does it explain how progress will be reported and 35 4

over what time frames?

54 Does it discuss whether the GDS will undergo 2 4
a review while it is active or once it is completed?

6: Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 25 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 6 6

Total 64.5 96

24: Ministry of Transport—Te Manatd Waka 251



GDS24-09
M a I | t| m e 2021 Scoring Opg[()(_)rr;tjerziises
Security Strategy e ’

16

Capabilities
& Resources

Ali t
11= out of 221 GDSs & A%Tmﬂy

3 out of the 10 GDSs in
the Ministry of Transport

3 out of the 32 GDSs in the |
Economic Developmentand =
Infrastructure Sector

Implementation Vision & Benefits
& Accountability ] (Purpose)
—— This GDS’s score Appr(;ach &
---- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
e : A maritime security 11 Does it identify potential opportunities 35 4
y sector that secures ;
4 R going forward?
MARITIME New Zealand’s — - - : ,
SECURITY significant maritime 1.2 Does it identify potential threats going forward? 4 4
: economic, cultural an g oes it contain a clear statement describing the
STRATEGY ic, cultural and 13 Doesi inacl describing th
environmental interests, problem that the strategy is trying to solve?
and is better able to
CIoEr CIMEITSOUTES, fREiues 21 Does it identify current and future capabilities? 3.5
harm to New Zealand — - —
OTTIRTES Ce] e 2.2 Does it identify what capabllltles it does not
effective Kaitiakitanga have and needs to acquire or work around?
(guardianship) of the sea.” 2.3 Does it identify current and future resources? 2
(p.5) 2.4 Does it identify what resources it does not have 25
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 6 8

. ike?
The approach is based on four mutually o el sueaess wioule ook e

reinforcing and overlapping pillars: understand, 3.2 Does it identify who the beneficiaries are and how 2 4
engage, prevent and respond. Together they they will benefit?

guide how the sector and maritime security
will prioritise operational activity and direct

investment. They have also developed three

core implementation priorities: enabling 41 Does it break down the purpose into a number of 25 4
strategic goals/objectives that are tangible,

specific and different from each other?

3.3 Does it describe how success will be measured 1.5 4
and over what time frame?

the comprehensive multi-agency approach;
establishing sector planning and assessment
expectations; and allocating resources to
support the strategy’s investment priorities.

4.2 Does it identify a range of strategic options to 2 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
(pp. 17,29) outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 1.5 4
the chosen pathway/approach?
Key data
Publication date: December 2020 51 Doef it identifyr\:vho is responsible for 8 4
. implementing the GDS?
Duration: 2020-NK i e
5.2 Does it identify who will report on its progress? 35
Number of pages: 40
. ) . . 5.3 Does it explain how progress will be reported and
Signed by: Chief Executive only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, p. 5 6.1 Does it discuss predecessors to the strategy and 25 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0
6.3 Does it align with its department’s annual report? 6 6
Total 62 96

252 24: Ministry of Transport—Te Manatd Waka



GDS24-10

R a| l P la n 2021 Scoring Opportunities

& Threats
Rank: 16

Ali t
15= out of 221 GDSs & ;l\gurt‘rqqoirily

Capabilities
& Resources
4 out of the 10 GDSs in

the Ministry of Transport

4 out of the 32 GDSs in the
Economic Development and
Infrastructure Sector

5 L
.,
.
o
.

Implementation Vision & Benefits
& Accountability r (Purpose)
—— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

R score
— Purpose:
1:  Opportunities and Threats
T iand ‘[T]o provide modern
Rail Plan P : 11 Does it identify potential opportunities 4 4
transit systems in our :
o going forward?
largest cities, and to — - - i ,
enable increasing volumes 1.2 Does it identify potential threats going forward? 2.5
of freight to be moved by 1.3 Does it contain a clear statement describing the
rail.’ (p. 4) problem that the strategy is trying to solve?
2: Capabilities and Resources
2.1 Does it identify current and future capabilities? 3 4
2.2 Does it identify what capabilities it does not 2
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 4
24 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31

Does it provide a clear aspirational statement as 2 8

. . ike?
The approach is to establish a new long-term to what success would look like?

planning and funding framework under the
Land Transport Management Act 2003. Key
investment priorities include investing in the
national rail network, the metropolitan rail and
regional development. (pp. 20-41)

3.2 Does it identify who the beneficiaries are and how 85 4
they will benefit?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: April 2021 51 Does it identify who is responsible for 4 4
. implementing the GDS?
Duration: 2021-2031
5.2 Does it identify who will report on its progress? 1.5 4
Number of pages: 48 - - :
. 5.3 Does it explain how progress will be reported and 2.5 4
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 15 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 3 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 6 6
Total 58.5 96

24: Ministry of Transport—Te Manatd Waka 253



25. New Zealand Customs Service: GDS25-01

25

New Zealand
Customs Service—

Te Mana Arai o Aotearoa



GDS25-01

| n fo rm ati O n 2021 Scoring Opportunities

& Threats
Rank: r16
Management Strategy
104= out of 221 GDSs & Authority & Resources

2021 -2024 Tout of the 1GDSs

in New Zealand
Customs Service

6 out of the 16 GDSs
in the External Sector Implementation I Vision & Benefits
& Accountability r (Purpose)
—— This GDS’s score Approéch &
---- Average GDS score Focus (Strategy)

Strategy Out of

score
§° customsseavice Purpose:
o 1:  Opportunities and Threats
Informa(tjzi)n lz: D'zgltglly 11 Does it identify potential opportunities 35 4
fomatin MaragementStep 2021 -2028 managed by eslgn na going forward?
ey o safe, secure environment.
DU Collected once. Easy to 1.2 Does it identify potential threats going forward? 0.5 4
find, accessible, used to 1.3 Does it contain a clear statement describing the 7.5
its maximum potential, problem that the strategy is trying to solve?
in a minimum of systems,
TEREGEY 6 & ST 2.1 Does it identify current and future capabilities? 3
asset, seamlessly and
reliably.’ (p. 13) 2.2 Does it identify what capabilities it does not 3
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2

24 Does it identify what resources it does not have 2
and needs to acquire or work around?

Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 45 8

. . . . to what success would look like?
The approach is to improve information

management by developing a framework to
shape initiatives and projects that support
business needs and legal obligations. (p. 10)

3.2 Does it identify who the beneficiaries are and how 85 4
they will benefit?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data
Publication date: September 2021 51 Does it identify who is responsible for 0.5 4
. implementing the GDS?
Duration: 2021-2024
5.2 Does it identify who will report on its progress? 1.5
Number of pages: 24
. . 5.3 Does it explain how progress will be reported and 0
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 2 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Yes, p. 9 6.1 Does it discuss predecessors to the strategy and 3 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 44.5 96

95: New Zealand Customs Service—Te Mana Arai o Aotearoa 255



26. New Zealand Security Intelligence Service: GDS26-01

26

New Zealand Security
Intelligence Service—

Te Pa Whakamarumaru



GDS26-01

Diversity and Inclusion
Strategy 2021-2025

~

Diversity
Inclusion Strategy

2012025

@O ,»

0

Purpose:

‘Our workforce and work
environment reflects the
diversity of New Zealand,
where our collective
diversity is celebrated and
embraced.” (p. 6)

Strategy (to achieve the purpose):

The approach is to focus on increasing diversity
in recruitment and the workforce, particularly

in senior leadership positions, to ensure the
environment is inclusive and diverse. (pp. 16-19)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

July 2021
2021-2025

19

Chief Executive only

Diversity and Inclusion
Strategy 2017-2020 (2018)

GCSB

Not applicable
Not found

Not applicable

2021 Scoring Opg;()g)rr;uniiies
reats

Rank: r 16

Alignment L 12
& Authority

Capabilities

24= out of 221 GDSs & Resources

1out of the 1GDSs in the New
Zealand Security Intelligence
Service

5 L
.,
.....
.....
o

4= out of the 25 GDSs in the
Finance and Government
Administration Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities &y 4
going forward?

1.2 Does it identify potential threats going forward? 2

1.3 Does it contain a clear statement describing the 4

problem that the strategy is trying to solve?
2: Capabilities and Resources

w
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 2.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1.5

24 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 85 4
they will benefit?

3.3 Does it describe how success will be measured 4 4
and over what time frame?

41 Does it break down the purpose into a number of 4 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

4.4 Does it highlight the risks, costs and benefits of 0.5 4

the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 3 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 1

5.3 Does it explain how progress will be reported and 35
over what time frames?

54 Does it discuss whether the GDS will undergo 0.5 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 4 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6

6.3 Does it align with its department’s annual report? 6 6

Total 56 96

26: New Zealand Security Intelligence Service—Te Pa@ Whakamarumaru 257



27. Oranga Tamariki: GDS27-01 to GDS27-04

27

Oranga Tamariki —
Ministry for Children



GDS27-01

Children’s Action Plan 2o2scoring Oporunies
Rank: 16

Alignment 12 Capabilities
205= out of 221 GDSs & Authority & Resources

4 out of the 4 GDSs
in Oranga Tamariki—Ministry

for Children
26 out of the 26 GDSsin 7 W
the Social Services and Implementation Vision & Benefits
Community Sector & Accountability (Purpose)
— This GDS’s score /_\pproach &

---- Average GDS score Focus (Strategy)

Strategy Out of
score

Purpose:
1:  Opportunities and Threats

‘New Zealanders want to
know what action is being
taken to protect children

11 Does it identify potential opportunities 0.5 4
going forward?

T 1.2 Does it identify potential threats going forward? 1.5

will be achieved ... The 1.3 Does it contain a clear statement describing the 2
Children’s Action Plan problem that the strategy is trying to solve?

(.1 2.1 Does it identify current and future capabilities? 2 4

Ouber2012 2.2 Does it identify what capabilities it does not 0.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

24 Does it identify what resources it does not have 0

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31

Does it provide a clear aspirational statement as 0.5 8

. ike?
The approach is to act early through better DTSR Al e

reporting, easier ways to raise concerns, clarity
on society’s expectations of parents, and advice
on how to spot child abuse and neglect. (p. 3)

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 2.5 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: October 2012 51 Does it identify who is responsible for 2 4
. implementing the GDS?
Duration: 2012-2017
5.2 Does it identify who will report on its progress? 0
Number of pages: 16 - - :
. . 5.3 Does it explain how progress will be reported and 2
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0.5 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: MSD 6: Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 0.5 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 22.5 96

27: Oranga Tamariki—Ministry for Children 259



GDS27-02

Youth Justice
Work Programme
2013-2023
(previously called
Youth Crime
Action Plan)

P BESZS . A

Youth crime
action plan

= 35 BRGNS N SN,

REPORT

Purpose:

[Tlhe target is a 25%
reduction in youth
appearing before the
Youth Court by 2017 (p. 4)

Strategy (to achieve the purpose):

The approach is to collaborate across agencies
and communities and build on previous
strategies concerning youth crime. The strategy
also sets out best practice measures for the next

ten years. (p. 4)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:

Strategy map:
Legislation:

October 2013
2013-2023
72

Crown only

Youth Offending Strategy
(2002)

Not applicable

ModJ (previously called Youth

Crime Action Plan)
Not found
Not applicable

260 27: Oranga Tamariki—Ministry for Children

2021 Scoring Opg;lat%rkfunities
reats

Rank: 716

Alignment 12
& Authority

Capabilities

36= out of 221 GDSs & Resources

1out of the 4 GDSs
in Oranga Tamariki—Ministry
for Children

.
.
o

6= out of the 26 GDSs in
the Social Services and
Community Sector

Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Appr(;ach &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 35 4
going forward?

1.2 Does it identify potential threats going forward? 3 4

1.3 Does it contain a clear statement describing the 6.5
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 3

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 6 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 3 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 25 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

51 Does it identify who is responsible for 35 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 25

5.3 Does it explain how progress will be reported and 25
over what time frames?

54 Does it discuss whether the GDS will undergo 0.5 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 35 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6

Total 53 96



GDS27-03

Mahi Aroha: Carers’  2o21scoring Opporuries
Rank: -16

St rategy ACt l on P |~a N 71= out of 221 GDSs Qi%”tm% —2 &C%r;zgmzss
2019—2023 2 out of the 4 GDSs

in Oranga Tamariki—Ministry

for Children
8=outofthe 26 GDSsin o N [
the Social Services and Implementation I Vision & Benefits
Community Sector & Accountability r (Purpose)
— This GDS’s score Approéch &

-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats

Al act{on [P dtned 11 Does it identify potential opportunities 3 4
recognises, values, )

. going forward?
and supports carers is — - - -
a1 vesime: in New 1.2 Does it identify potential threats going forward? 3.5 4

Zealand'’s future.” (p. 6) 1.3 Does it contain a clear statement describing the 5
problem that the strategy is trying to solve?

Mahi Aroha

Carers’ Strategy Action Plan o . AR
2019-2023 2.1 Does it identify current and future capabilities? 3

@i 2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

K

2.3 Does it identify current and future resources? 1.5

24 Does it identify what resources it does not have 1
and needs to acquire or work around?

Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 5 8

. L ike?
The approach is to address key priorities o uliel Slesses wele (sl e

identified by carers and the Government, by
creating and implementing five-year action
plans. The ongoing issues include the need
for respite, support when things are not going
well, assistance with the increasing financial
pressures of caring, and a desire for greater
carer choice and flexibility. (p. 6)

3.2 Does it identify who the beneficiaries are and how 85 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 35 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 25 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?
Key data
Publication date: December 2019 51 Does it identify who is responsible for 4 4
. implementing the GDS?
Duration: 2019-2023
5.2 Does it identify who will report on its progress? 2
Number of pages: 40
. 5.3 Does it explain how progress will be reported and 3
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: MoE, MoH, MSD and TPK areview while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 2.5 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 0 6
Total 48.5 96

27: Oranga Tamariki—Ministry for Children 261



GDS27-04
Future Direction 2021 Scoing Opportunies
Action Plan

Alignment 112 Capabilities
171= out of 221 GDSs & Authority & Resources

3 out of the 4 GDSs
in Oranga Tamariki—Ministry
for Children

23 out of the 27 GDSs in
the Social Services and
Community Sector

Implementation Vision & Benefits
& Accountability B (Purpose)

— This GDS’s score Apprc;ach &
-- Average GDS score Focus (Strategy)

Strategy Out of

s, —— Purpose: score
- 1:  Opportunities and Threats
Oranga Tamariki ‘All children are safe, loved . ) ) .
Future Direction d nurtured by wha 11 Does it identify potential opportunities 1 4
et BlEm and nurtured by whanau, going forward?
Semsaie hapi, and iwi, supported
by thriving communities.” 1.2  Does it identify potential threats going forward? 0.5 4
(p. 3) 1.3 Does it contain a clear statement describing the 4
problem that the strategy is trying to solve?
2: Capabilities and Resources
2.1 Does it identify current and future capabilities? 2 4
2.2 Does it identify what capabilities it does not 0.5
have and needs to acquire or work around?
2.3 Does it identify current and future resources? 2
2.4 Does it identify what resources it does not have 0.5
and needs to acquire or work around?
3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 2 8

. ike?
The approach is to focus on five key areas: o el sueaess woule ook e

organisational blueprint; people and culture;
relationships, partnering and decision-making;
social work practice; and data, insights and
evidence. (p. 4)

3.2 Does it identify who the beneficiaries are and how 25 4
they will benefit?

3.3 Does it describe how success will be measured 25 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 0 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

Key data 5: Implementation and Accountability

Publication date:

September 2021 51 Does it identify who is responsible for 0 4

implementing the GDS?

Duration: 2021-2023
5.2 Does it identify who will report on its progress? 0.5

Number of pages: 7

. ] . 5.3 Does it explain how progress will be reported and 1
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 1 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 0.5 4

identify any lessons learnt from these?

Legislation: Not applicable
6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 3 6
Total 33 96

262 27: Oranga Tamariki—Ministry for Children
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GDS28-01

Leadership Strategy
for the State Services

Leadership Strategy
for the State Services

Purpose:

‘[A] trusted, engaged and
high performing State
Services that improves the
lives of New Zealanders
by delivering outstanding
results and value for
money.” (p. 5)

Strategy (to achieve the purpose):

The approach over the next three years is to
focus on building capability at both ends of
the leadership pipeline by developing the most
talented people for senior leadership roles and
system critical key positions, and supporting
graduates and emerging leaders to build their
careers across the State Services. (p. 7)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:
Jointly held with:
Transferred from:
Strategy map:
Legislation:

November 2013
2013-2016

10

Not signed

Not applicable
Not applicable
Not applicable
Not found

Required (see Public Service
Act 2020, s 61 and s 63(2))
and cited in the GDS

264 28: Public Service Commission—Te Kawa Mataaho

2021 Scoring
Rank:
141= out of 221 GDSs

2 out of the 3 GDSs in the
Public Service Commission

17 out of the 25 GDSs in the
Finance and Government
Administration Sector

— This GDS’s score
-- Average GDS score

Opportunities
& Threats
16

Capabilities
& Resources

Alignment 12
& Authority

Vision & Benefits
(Purpose)

Implementation
& Accountability

Appr(;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 25 4
going forward?

1.2 Does it identify potential threats going forward? 2.5 4

1.3 Does it contain a clear statement describing the 55

problem that the strategy is trying to solve?

21 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 2

2.4 Does it identify what resources it does not have 0.5

and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 3 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 25 4

they will benefit?

3.3 Does it describe how success will be measured 2 4

and over what time frame?

41 Does it break down the purpose into a number of 1.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 1 4

the chosen pathway/approach?

51 Does it identify who is responsible for 2 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0

5.3 Does it explain how progress will be reported and 0.5

over what time frames?

54 Does it discuss whether the GDS will undergo 0 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 0 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 3 6
6.3 Does it align with its department’s annual report? 3 6
Total 385 96



GDS28-02

Open Government
Partnership: National
Action Plan 2016-18

Purpose:

‘[M]aking government
more open, more

Open Government Partnership

New/Zealand transparent and more

! ! focused on the needs of
National Action Plan B}
2016-18 New Zealanders.” (p. 4)

October 2016

Strategy (to achieve the purpose):

The approach is to identify targeted, discrete
pieces of work that will make a difference to
openness, transparency and accountability and
will help foster greater public participation in
government. Examples include: further opening
up of the government budgeting process;
enhancing access to government-held data;
improving how government engages with
people in developing and delivering on OGP
commitments; and supporting the development
of sound policy practices (including how
government engages with people around issues
that matter to them). (p. 9)

Key data

Publication date: October 2016
Duration: 2016-2018

Number of pages: 22

Signed by: Chief Executive only
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring
Rank:
110= out of 221 GDSs

Tout of the 3 GDSs in the

Public Service Commission

13= out of the 25 GDSs in the

Finance and Government
Administration Sector

— This GDS’s score
-- Average GDS score

Opportunities
& Threats
- 16

Capabilities
& Resources

Alignment 112
& Authority

Vision & Benefits
(Purpose)

Implementation
& Accountability

Approéch &
Focus (Strategy)

Strategy Out of

score

1:  Opportunities and Threats

11 Does it identify potential opportunities 2.5 4
going forward?

1.2 Does it identify potential threats going forward? 1.5 4

1.3 Does it contain a clear statement describing the 4
problem that the strategy is trying to solve?

2.1 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 2
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 0.5

24 Does it identify what resources it does not have 0
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as 4 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 1.5 4
they will benefit?

3.3 Does it describe how success will be measured 85 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 0.5 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0.5 4
the chosen pathway/approach?

51 Does it identify who is responsible for 3.5 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 0.5

5.3 Does it explain how progress will be reported and 3
over what time frames?

54 Does it discuss whether the GDS will undergo 1 4

a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 3 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0 6
6.3 Does it align with its department’s annual report? 6 6
Total 43.5 96

28: Public Service Commission—Te Kawa Mataaho 265



GDS28-03

Kia TinOtO — 2021 Scoring Opportunties
Public Service Action ™™ g u capavies
Plan 2021-2024 5 out of the 3 GDSs n the

213 out of 221 GDSs & Authority & Resources
Public Service Commission

23 out of the 25 GDSs in the
Finance and Government
Administration Sector

Implementation Vision & Benefits
& Accountability ] (Purpose)
—— This GDS’s score Appr(;ach &
---- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats
TG SUSTEl . 11 Does it identify potential opportunities 1 4
progress towards closing )
o . going forward?
gender, Mdori, Pacific,
and ethnic pay gaps. 1.2 Does it identify potential threats going forward? 0.5 4
Accelerating progress 1.3 Does it contain a clear statement describing the 4
for wahine Maori, Pacific problem that the strategy is trying to solve?
women, and women from
ethntg communltles. 21 Does it identify current and future capabilities?
Creating fairer workplaces — - —
for all, including disabled 2.2 Does it identify what capabilities it does not 0
people and members of have and needs to acquire or work around?
rainbow communities.” 2.3 Does it identify current and future resources? 1
(p-3) 2.4 Does it identify what resources it does not have 0
and needs to acquire or work around?
Strategy (to achieve the purpose): 31 Does it provide a clear aspirational statement as 0 8

. A . ike?
The approach is to prioritise transparency in MO EERes e oR e

agencies, ensure equal pay through monitoring, 3.2 Does it identify who the beneficiaries are and how 3 4
. . they will benefit?

encourage gender and ethnic representation

and leadership in the workplace, support

career pathways and equitable progression

opportunities, eliminate all forms of bias and

discrimination in human resource systems, 41 Does it break down the purpose into a number of 2.5 4
strategic goals/objectives that are tangible,

specific and different from each other?

3.3 Does it describe how success will be measured 0 4
and over what time frame?

and allow access to flexible-by-default working
without affecting pay or progression. (p. 4)

4.2 Does it identify a range of strategic options to 0 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 1 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?
Key data
Publication date: November 2021 51 Does it identify who is responsible for 2 4
. implementing the GDS?
Duration: 2021-2024 § e
5.2 Does it identify who will report on its progress? 0
Number of pages: 5
. . . 5.3 Does it explain how progress will be reported and 1
Signed by: Not signed over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 0 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Transferred from: Not applicable 6:  Alignment and Authority
Strategy map: Not found 6.1 Does it discuss predecessors to the strategy and 9 4
. . . i i ?
Legislation: Not applicable identify any lessons learnt from these?
6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report? 0 6
Total 20 96

266 28: Public Service Commission—Te Kawa Mataaho



29

Serious Fraud Office—
Te Tari Hara Taware

29. Serious Fraud Office: No GDSs



30. Statistics New Zealand: GDS30-01 to GDS30-02

30

Statistics New Zealand—
Tatauranga Aotearoa



Transforming the
New Zealand

Census of Population
and Dwellings

Purpose:

‘[T]o produce census-
type information from
administrative sources,
rather than by the current
census approach, which
takes a survey of the
whole population.” (p. 39)

D Transforming the New Zealand Census
of Population and Dwellings:

Issues, options, and strategy

Strategy (to achieve the purpose):

The approach is a four-phase approach over
time to manage the high level of risk and

to ensure continued production of quality
population statistics. The strategy includes

a proposed transforming census timeline

up to the 2020 election, a detailed plan (see
Appendix 4) and a promise of a review report in
2025 at the earliest. The short-term focus is on
modernising the current census model to create
efficiencies and reduce operational costs.

(pp. 5,18, 39, 42)

Key data

Publication date: April 2012
Duration: 2012-2030
Number of pages: 45

Signed by: Not signed
This GDS replaces: Not applicable
Jointly held with: Not applicable
Transferred from: Not applicable
Strategy map: Not found
Legislation: Not applicable

2021 Scoring

Rank:

Alignment

46= out of 221 GDSs & Authority

1out of the 2 GDSs in
Statistics New Zealand

7 out of the 25 GDSs in the
Finance and Government

Administration Sector Implementation
& Accountability

— This GDS’s score
-- Average GDS score

... L
.
~

Opportunities
& Threats

- 16

[ 12 Capabilities
& Resources

Vision & Benefits
(Purpose)

Approéch &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

51 Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

35 4
3 4
45
15
2
3
2
35 8
3 4
2 4
25 4
4 4
4 4
3 4
05 4
15
3
15 4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?
Total

30: Statistics New Zealand—

3 4
6

6

5l 96

Tatauranga Aotearoa 269



GDS30-02

Government
Data Strategy and
Roadmap 2021

Government Data
Strategy and
Roadmap 2021

O

Purpose:

‘[P]rovides a shared
direction and plan for
Aotearoa New Zealand’s
government data system.’
(p. 6)

Strategy (to achieve the purpose):

The approach is to focus on four areas:
investing in making the right data available;
growing capability and good practice; building
partnerships; and implementing open and
transparent practices. The focus areas are to
guide key initiatives over the next three to five

years. (p. 11)

Key data

Publication date:
Duration:
Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

August 2021
2021-2024

15

Chief Executive only

Data Strategy and
Roadmap For New Zealand
(2018)

Not applicable
Not applicable
Yes, p. 26

Not applicable

270 30: Statistics New Zealand—Tatauranga Aotearoa

2021 Scorin Opportunities
g & Threats
Rank: 116
Alignment 112 Capabilities

99= out of 221 GDSs & Authority & Resources

2 out of the 2 GDSs in
Statistics New Zealand

12 out of the 25 GDSs in the

Finance and Government

Administration Sector Vision & Benefits
(Purpose)

Implementation
& Accountability

— This GDS’s score
-- Average GDS score

Apprdach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities 1 4
going forward?

1.2 Does it identify potential threats going forward? 0 4

1.3 Does it contain a clear statement describing the 4

problem that the strategy is trying to solve?
2: Capabilities and Resources

-F|

21 Does it identify current and future capabilities? 1

2.2 Does it identify what capabilities it does not 3
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 1

2.4 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)

31 Does it provide a clear aspirational statement as 5 8
to what success would look like?

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 2 4
and over what time frame?

41 Does it break down the purpose into a number of 3 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 0 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4
the chosen pathway/approach?

5: Implementation and Accountability

51 Does it identify who is responsible for 4 4
implementing the GDS?

5.2 Does it identify who will report on its progress? 3

5.3 Does it explain how progress will be reported and 1

over what time frames?

54 Does it discuss whether the GDS will undergo 25 4
a review while it is active or once it is completed?

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and 35 4
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI? 0

6.3 Does it align with its department’s annual report? 6 6

Total 45 96



31

Te Kahui Whakamana
Rua Tekau ma Iwa—
Pike River

Recovery Agency

29. Te Kahui Whakamana Rua Tekau ma Iwa: No GDSs



32

The Treasury—

Te Tai Ohanga
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GDS32-01
Thirty Year 2021 Scoring Onportutes
New Zealand e
Infrastructure Plan 2 out ofthe 3 GDSs n

44= out of 221 GDSs & Authority
The Treasury

Capabilities
& Resources

6 out of the 25 GDSs in the
Finance and Government

Administration Sector Implementation I Vision & Benefits
& Accountability r (Purpose)
— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
THE THIRTY YEAR 19 Purpose:
NEW ZEALAND & 1:  Opportunities and Threats
INFRASTRUCTURE PLAN €N ‘B 2045 NeW Zea[and’s
. Y ) " 11 Does it identify potential opportunities 35 4
infrastructure is resilient .
) going forward?
and coordinated and — - : - ,
contributes to a strong 1.2 Does it identify potential threats going forward? 4
economy and high living 1.3 Does it contain a clear statement describing the
standards.” (p. 11) problem that the strategy is trying to solve?

2: Capabilities and Resources

w
N

2.1 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not 2.5
have and needs to acquire or work around?

2.3 Does it identify current and future resources? 25

24 Does it identify what resources it does not have 1

and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31

Does it provide a clear aspirational statement as 8 8

. . ike?
The approach is to focus on developing a DTSR Al e

better understanding of the type and nature of
services to deliver in the future, improving the
management of existing assets, and ensuring
the right settings are in place to make better
investment decisions in the future. (p. 46)

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 3 4
and over what time frame?

41 Does it break down the purpose into a number of 2 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 1.5 4
solve the problem?

4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of 0 4

the chosen pathway/approach?

Key data 5: Implementation and Accountability

Publication date: August 2015 51 Does it identify who is responsible for 2.5 4
. implementing the GDS?
Duration: 2015-2045
5.2 Does it identify who will report on its progress? 2
Number of pages: 86
. 5.3 Does it explain how progress will be reported and 2
Signed by: Crown only over what time frames?
This GDS replaces: Not applicable 54 Does it discuss whether the GDS will undergo 1 4
Jointly held with: Not applicable a review while it is active or once it is completed?
Tansferred from:  Not applicable
Strategy map: Yes, p. 9 6.1 Does it discuss predecessors to the strategy and 3.5 4
Legislation: Required (see New Zealand identify any lessons learnt from these?
Infrastructure Commission/ 6.2 Does it align with its department’s SOI? 0 6
Te Waihanga Act 2019, s 12 6.3 Does it align with its department’s annual report? 0 6
and s 13) but not cited in the Total 59 96
GDS (the GDS was published
in 2015)

32: The Treasury—Te Tai Ohanga 273



GDS32-02

He Puna Hao Patiki
- 2018 Investment
Statement: Investing
for Wellbeing

He Puna
Hao Patiki

2018 Investment Statement
Investing for Wellbeing

Purpose:

‘[L]inking balance
sheet management to
wellbeing, using the
organising principles

from the Treasury’s Living

Standards Framework.”
(p.-5)

Strategy (to achieve the purpose):

The approach is to further develop analytical
tools to contribute to wellbeing outcomes,
and the institutional arrangements to support
agencies to work together towards greater
wellbeing. They also plan to do further work,
along with others, on the Living Standards
Framework, to ensure it supports more
comprehensive government accounting,
performance and project assessment and

reporting. (p. 180)

Key data

Publication date:
Duration:

Number of pages:
Signed by:

This GDS replaces:

Jointly held with:
Transferred from:
Strategy map:
Legislation:

March 2018
2018-2022

192

Chief Executive only

Investment Statement:
Managing the Crown’s
Balance Sheet (2014)

Not applicable

Not applicable

Not found

Required (see Public

Finance Act 1989, s 26NA)

and cited in the GDS

274 32: The Treasury—Te Tai Ohanga

2021 Scoring

Opportunities

& Threats

Rank:

Alignment

153= out of 221 GDSs & Authority

3 out of the 3 GDSs
in The Treasury

18 out of the 25 GDSs in the
Finance and Government

Administration Sector Implementation
& Accountability

— This GDS’s score
-- Average GDS score

+16

112 Capabilities

& Resources

Vision & Benefits
(Purpose)

Appr(;ach &
Focus (Strategy)

Strategy Out of
score

1:  Opportunities and Threats

11 Does it identify potential opportunities
going forward?

1.2 Does it identify potential threats going forward?

1.3 Does it contain a clear statement describing the
problem that the strategy is trying to solve?

21 Does it identify current and future capabilities?

2.2 Does it identify what capabilities it does not
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

2.4 Does it identify what resources it does not have
and needs to acquire or work around?

31 Does it provide a clear aspirational statement as
to what success would look like?

3.2 Does it identify who the beneficiaries are and how
they will benefit?

3.3 Does it describe how success will be measured
and over what time frame?

41 Does it break down the purpose into a number of
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to
solve the problem?

4.3 Does it clearly describe the chosen approach,
outlining what it will and will not do?

44 Does it highlight the risks, costs and benefits of
the chosen pathway/approach?

51 Does it identify who is responsible for
implementing the GDS?

5.2 Does it identify who will report on its progress?

5.3 Does it explain how progress will be reported and
over what time frames?

54 Does it discuss whether the GDS will undergo
a review while it is active or once it is completed?

35 4
4
4
25
3
1
3 8
15 4
0.5 4
0.5 4
15 4
15 4
1 4
1 4
15
15
0 4

6:  Alignment and Authority

6.1 Does it discuss predecessors to the strategy and
identify any lessons learnt from these?

6.2 Does it align with its department’s SOI?
6.3 Does it align with its department’s annual report?

Total

2.5 4
6
36 96



GDS32-03

H € T| ro h an ga 2021 Scoring Opportunities

& Threats
Mokopuna 2021 - Rank AN
Comb|ned Statemeﬂt 17= out of 221 GDSs & Authority
on the Long-term ey
Fiscal Position anc e

LO ng_te r m | n S|g h tS Administration Sector é(mAFi:lsg:Jenr;;%tiiﬁtr;/
Briefing

Capabilities
& Resources

Vision & Benefits
(Purpose)

— This GDS’s score Approéch &
-- Average GDS score Focus (Strategy)

Strategy Out of

score
Purpose:
1:  Opportunities and Threats

He Tirohanga t[:]ﬁab/fe I;ey[ jrendi i 11 Does it identify potential opportunities 35 4
Mokopuna 2021 ezrpp enta gng— erm going forward?

fiscal impacts directly

alongside a range of 1.2 Does it identify potential threats going forward? 4

policy options available to 1.3 Does it contain a clear statement describing the 7

address them.” (p. 4) problem that the strategy is trying to solve?
2: Capabilities and Resources

+|

2.1 Does it identify current and future capabilities? 2

2.2 Does it identify what capabilities it does not 1
have and needs to acquire or work around?

2.3 Does it identify current and future resources?

24 Does it identify what resources it does not have 85
and needs to acquire or work around?

3:  Vision and Benefits (Purpose)
Strategy (to achieve the purpose): 31

Does it provide a clear aspirational statement as 2.5 8

. . ike?
The approach is not to make pollcy to what success would look like?

recommendations on the ‘optimal’ policy option
or package of options required to manage NZ’s
fiscal sustainability challenge, but to share this
information for consideration and analysis by
future governments. (p. 41)

3.2 Does it identify who the beneficiaries are and how 2 4
they will benefit?

3.3 Does it describe how success will be measured 15 4
and over what time frame?

41 Does it break down the purpose into a number of 1.5 4
strategic goals/objectives that are tangible,
specific and different from each other?

4.2 Does it identify a range of strategic options to 4 4
solve the problem?
4.3 Does it clearly describe the chosen approach, 2 4
outlining what it will and will not do?
44 Does it highlight the risks, costs and benefits of 4 4
the chosen pathway/approach?
Key data 5: Implementation and Accountability
Publication date: September 2021 51 Does it identify who is responsible for 3 4
. implementing the GDS?
Duration: 2021-2061
5.2 Does it identify who will report on its progress?
Number of pages: 93 - - :
. . . 5.3 Does it explain how progress will be reported and 0
Signed by: Chief Executive only over what time frames?
This GDS replaces: He Tirohanga Mokopuna 54 Does it discuss whether the GDS will undergo 15 4
- 2016 Statement on the a review while it is active or once it is completed?
Long-term Fiscal Position 6: Alignment and Authority
) ] (2016) ] 6.1 Does it discuss predecessors to the strategy and 2 4
Jointly held with: Not applicable identify any lessons learnt from these?
Transferred from: Not applicable 6.2 Does it align with its department’s SOI? 3 6
Strategy map: Not found 6.3 Does it align with its department’s annual report? 6 6
Legislation: Required (see Public Total 58 96

Finance Act 1989, s 26l)
and cited in the GDS

32: The Treasury—Te Tai Ohanga 275



Lists of GDSs

A: GDSs by date published
B: GDSs by rank order



Publication date
March 2000
February 2001
February 2001
October 2001
January 2002
April 2002
September 2002
August 2003
March 2005

May 2005

June 2006

December 2006

July 2007
October 2007
December 2007
October 2008
June 2009
October 2010
March 2011
May 2011
August 2011
August 2011
December 2011
February 2012
April 2012

April 2012

April 2012
August 2012
October 2012
November 2012
December 2012
December 2012
May 2013

May 2013

July 2013

2013

Title of strategy

Reduced Waiting Times for Public Hospital Elective Services
Palliative Care Strategy

Primary Health Care Strategy

Sexual and Reproductive Health Strategy - Phase One
Youth Development Strategy Aotearoa

Health of Older People Strategy

Youth Health: A Guide to Action

Cancer Control Strategy

Urban Design Protocol

Subantarctic Islands Research Strategy

Suicide Prevention Strategy 2006-2016

National Implementation Plan Under the Stockholm Convention on Persistent
Organic Pollutants

Vision Matauranga

Biosecurity Science Strategy for New Zealand - Mahere Rautaki Putaiao Whakamaru
Medicines New Zealand

Harvest Strategy Standard for New Zealand Fisheries

Ambulance Service Strategy

Waste Strategy

National Education Strategy 2010-2030

Research and Science Information Standard for New Zealand Fisheries

Clean Healthy Air for All New Zealanders

Energy Strategy 2011-2021

National Plan for Child Cancer Services in New Zealand

Opening Doors to China: New Zealand's 2015 Vision

Aquaculture Strategy and Five-year Action Plan to Support Aquaculture

National Airspace Policy of New Zealand

Transforming the New Zealand Census of Population and Dwellings

International Air Transport Policy

Children’s Action Plan

Strategy to 2040: He kai kei aku ringa - The Crown-Maori Economic Growth Partnership
Refugee Settlement: Resettlement Strategy

Rising to the Challenge - The Mental Health and Addiction Service Development Plan 2012-2017
Animal Welfare Matters

Suicide Prevention Action Plan 2013-2016

ASEAN Partnership: One Pathway to Ten Nations

National Historic Heritage Strategy 2013

277



278

Publication date

October 2013
November 2013
November 2013
2013

2013

January 2014
February 2014
February 2014
May 2014

June 2014
June 2014

July 2014

July 2014

September 2014
December 2014
March 2015
June 2015
June 2015

July 2015
August 2015
August 2015
October 2015
October 2015
October 2015
April 2016

May 2016

May 2016

June 2016
October 2016
November 2016
November 2016

December 2016

March 2017
May 2017

June 2017

Title of strategy

Youth Justice Work Programme 2013-2023 (previously called Youth Crime Action Plan)
Leadership Strategy for the State Services

National Health Information Technology Plan Update 2013/14
Advancing with Australia: New Zealand Inc Australia strategy

Major Events Strategy: Investing in world class events

National Plan of Action for the Conservation and Management of Sharks
Cadastre 2034

Care Closer to Home

Positioning Strategy 2014

’Ala Mo’ui - Pathways to Pacific Health and Wellbeing 2014-2018

He Korowai Oranga - Maori Health Strategy

He Whare Ahuru He Oranga Tangata - The Maori Housing Strategy

Nation of Curious Minds - He Whenua Hihiri | Te Mahara: A national strategic plan for science in society

(jointly held between MBIE and MoE)

He Whariki Maurua - Business with Maori Strategy 2013-2017
Cancer Plan 2015-2018

Topographic Strategy

Disability Support Services Strategic Plan 2014-2018
Implementing Medicines New Zealand 2015-2020

Cancer Health Information Strategy

Pacific Economic Strategy 2015-2021

Thirty Year New Zealand Infrastructure Plan

Living Well with Diabetes 2015-2020

National Statement of Science Investment 2015-2025
Science Strategy - Rautaki Putaiao

Health Strategy 2016

Our Corporate Strategy - Customer

Pharmacy Action Plan 2016 to 2020

Defence White Paper 2016

Open Government Partnership: National Action Plan 2016-18
Biosecurity 2025 Direction Statement

Disability Strategy 2016-2026 (jointly held between MoH and MSD)

Te Huri Mdhiotanga Hei Uara: Nga Tohutohu Rautaki Ki 2030 - Turning Knowledge into Value:
Strategic Directions to 2030

Change Lives Shape Futures: Investing in better mental health for offenders
Archives 2057 Strategy

Energy Efficiency and Conservation Strategy 2017-2022



Publication date Title of strategy

June 2017 Health Research Strategy 2017-2027 (jointly held between MoH and MBIE)

June 2017 International Student Wellbeing Strategy

June 2017 Primary Sector Science Roadmap - Te Ao Turoa

July 2017 Matauranga Whakauka Taiao - Environmental Education for Sustainability (jointly held between DOC and MfE)

July 2017 Our People Strategy

July 2017 New Zealand sea lion/rapoka Threat Management Plan 2017-2022 (jointly held between DOC and MPI)

August 2017 Faiva Ora 2016-2021 - National Pasifika Disability Plan

August 2017 Influenza Pandemic Plan: A framework for action

August 2017 National Compliance Strategy 2017-2020

September 2017 Our Maori Strategy - Te Haerenga

March 2018 He Puna Hao Patiki - 2018 Investment Statement: Investing for Wellbeing

March 2018 Whaia Te Ao Marama 2018 to 2022 - The Maori Disability Action Plan

March 2018 Where | Live; How | Live - Disability Support Services Community Residential Support Services Strategy
2018 to 2020

April 2018 Mental Health and Addiction Workforce Action Plan 2017-2021

May 2018 Our Science Strategy - Rautaki Putaiao

June 2018 Crown Property Strategy

June 2018 Diversity and Inclusion Strategy 2018-2028

June 2018 Framework for Shaping our Transport System

July 2018 Strategic Defence Policy Statement 2018

August 2018 International Education Strategy - He Rautaki Matauranga A Ao 2018-2030

August 2018 Regulatory Stewardship Strategy

October 2018 Employment and Social Outcomes Investment Strategy

October 2018 Essential Freshwater (jointly held between MPI and MfE)

October 2018 Shared Interests in Freshwater

October 2018 New Zealand Sign Language Strategy 2018-2023

December 2018 Health and Safety at Work Strategy 2018-2028

December 2018 National Blue Cod Strategy

2018 Maori Housing Investment Strategy 2018-19 to 2020-21

2018 Technical Barriers to Trade (TBT) Strategy

February 2019 Maihi Karauna - The Crown’s Strategy for Maori Language Revitalisation 2019-2023

February 2019 National Poliomyelitis Response Plan for New Zealand

March 2019 Digital Inclusion Blueprint - Te Mahere mo te Whakaurunga Matihiko

April 2019 National Disaster Resilience Strategy - Rautaki a-Motu Manawaroa Aitua

April 2019 Pacific Strategy: Driving success for Pacific learners 2019-2022

May 2019 Government Tourism Strategy (jointly held between DOC and MBIE)

June 2019 Defence Capability Plan 2019

June 2019 National Syphilis Action Plan
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Publication date

June 2019

June 2019

July 2019

July 2019

July 2019

July 2019

July 2019

July 2019
August 2019
August 2019
August 2019
August 2019
September 2019
September 2019
September 2019
September 2019
September 2019
October 2019
November 2019
November 2019
November 2019
November 2019

November 2019

December 2019
December 2019
December 2019
December 2019
January 2020
February 2020
February 2020
February 2020
February 2020
February 2020
March 2020
March 2020
April 2020

April 2020

Title of strategy

Strategy to Prevent and Minimise Gambling Harm 2019/20 to 2021/22

Te Pae Tata Maori Strategy and Action Plan

Conformance System Strategy

Cyber Security Strategy 2019

Family Violence Funding Approach

Learning Support Action Plan 2019-2025

Small Business Strategy

Taking Flight: An Aviation System for the Automated Age [Drone Integration Paper]
Child and Youth Wellbeing Strategy 2019

Hokai Rangi: Ara Poutama Aotearoa Strategy 2019-2024

National Library of New Zealand Digitisation Plan 2019-2022

Our Employment Strategy

Aquaculture Strategy

Economic Plan for a Productive, Sustainable and Inclusive Economy

Every Life Matters - He Tapu te Oranga o ia Tangata - Suicide Prevention Strategy 2019-2029
Hei Arataki - Ministry of Transport Maori Strategy

Planned Care Strategic Approach: 2019-2024

Pacific Prosperity: Our People, Our Solutions, Our Future

Better Late Life - He Oranga Kaumatua 2019 to 2034 - Super Seniors

Disability Action Plan 2019-2023

Food Safety 2019-2024

International Cooperation for Effective Sustainable Development (ICESD) [Policy Statement]

Responsibly Delivering Value: A Minerals and Petroleum Resource Strategy for Aotearoa
New Zealand 2019-2029

Cadmium and New Zealand Agriculture and Horticulture

Mahi Aroha: Carers’ Strategy Action Plan 2019-2023 (jointly held between MoE, MoH, MSD, OT and TPK)
Road to Zero - New Zealand’s Road Safety Strategy 2020-2030
Transport Evidence Base Strategy

Office of Ethnic Communities - Strategic Framework 2020

Countering terrorism and violent extremism: National strategy overview
Homelessness Action Plan 2020-2023

India - New Zealand 2025: Investing in the Relationship

Predator Free 2050 Strategy

Visitor Centre Strategy 2020-2025

National Fuel Plan (jointly held with DPMC and MBIE)

Strategy for a Digital Public Service

COVID-19 Health and Disability System Response Plan

Ola Manuia - Pacific Health and Wellbeing action plan 2020-2025



Publication date

May 2020
June 2020
June 2020
June 2020
June 2020
July 2020
July 2020
July 2020
July 2020
July 2020
July 2020
July 2020
July 2020

July 2020

July 2020
August 2020
August 2020
August 2020
September 2020
October 2020
November 2020
November 2020
November 2020
November 2020
December 2020
December 2020
December 2020
December 2020
January 2021
January 2021
January 2021
March 2021
March 2021
April 2021

May 2021

July 2021

July 2021

Title of strategy

National Plan of Action - Seabirds 2020 (jointly held between DOC and MPI)
Campaign for Action on Family Violence: Framework for change 2019-2023
E T4 Whanau Mahere Rautaki: Framework for Change 2019-2024

Pathways for Change 2019-2023

Trade Recovery Strategy

Action Plan for Pacific Education 2020-2030

Agritech Industry Transformation Plan

Elder Abuse in Aotearoa 2020

Sustainability Strategy

Te Rautaki Matauranga Maori - The Maori Education Strategy

Te Rautaki ma te Reo Maori i roto i te Matauranga - The Maori language in education strategy
Three Waters Reform Programme

Whakamaua - Maori Health Action Plan 2020-2025

Working Matters: An Action Plan to ensure disabled people and people with health conditions have an equal
opportunity to access employment

Youth Plan 2020-2022

Social Sector Commissioning

Te Kaweka Takohaka mo te Hoiho 2019-2029 (jointly held between DOC and MPI)
Te Mana o te Taiao: Aotearoa New Zealand Biodiversity Strategy 2020

Government Policy Statement on Land Transport 2021/22-2030/31

Ta Tatau Rautaki - Our Strategy

Critical Ecosystem Pressures on Freshwater Environments (CRESP) 4-year research strategy
Kaiawhina Workforce Action Plan

Statement of National Education and Learning Priorities

Tertiary Education Strategy

Building for the Future: Building System Regulatory Strategy

Combatting Modern Forms of Slavery 2020-25

COVID-19: Kia Kaha, Kia Maia, Kia Ora Aotearoa - Psychological and Mental Wellbeing Plan
Maritime Security Strategy

Gender Action Plan 2021-2025

Heritage and Visitor Strategy - He Rautaki Taonga Tuku Iho, Manuhiri Taarangi hoki
Public Housing Plan 2021-2024

Charities Services Research Strategy 2020-2023

Digital Strategy 2020: Te pae tawhiti whaia kia tata - Navigating to new horizons
Rail Plan

Child & Youth Well-Being Strategic Action Plan 2021-2025

Advanced Manufacturing ITP Scope

Diversity and Inclusion Strategy 2021-2025 (jointly held between GCSB and NZSIS)
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Publication date

July 2021
August 2021
August 2021
September 2021
September 2021
September 2021
September 2021
September 2021

September 2021

October 2021
October 2021
October 2021

November 2021

November 2021
November 2021
November 2021

December 2021

December 2021
December 2021

December 2021

Title of strategy
Regulatory Services Group Strategy 2021-2026

Government Data Strategy and Roadmap 2021

Kia Manawanui Aotearoa - Long-term pathway to mental wellbeing

Better Later Life Action Plan - He Oranga Kaumatua: Action plan 2021-2024

Future Direction Action Plan

He Tirohanga Mokopuna 2021

Information Management Strategy 2021-2024

MAIHI Ka Ora - The National Maori Housing Strategy 2021-2051 (jointly held between HUD and TPK)

Te Tauaki Kaupapa Here a te Kawanatanga mo te Whakawhanake Whare, Taone and hoki - Government Policy
Statement on Housing and Urban Development

Human Rights Strategic Action Plan for International Development Cooperation 2021-2025
Our Alcohol and Other Drug Strategy - Ara Poutama Aotearoa Strategy 2021-2026
Wahine - E rere ana ki te pae hou: Women’s Strategy 2021-2025

Data and Information Strategy for Health and Disability - He Rautaki Raraunga, He Rautaki Parongo mo te Plnaha
Hauora, Whaikaha hoki

Data and Information Strategy for Health and Disability: Roadmap 2021-2024
Kia Toipoto - Public Service Action Plan 2021-2024
Te hau marohi ki anamata - Transitioning to a low-emissions and climate-resilient future

Antarctic and Southern Ocean Research Directions and Priorities 2021-2030 (jointly held between LINZ, MPI,
MBIE and MFAT)

COVID-19 Maori Health Protection Plan
Hector’s and Maui Dolphin Threat Management Plan 2020

Smokefree Aotearoa 2025 Action Plan



Rank
(out of 221)

1
2

10

1=
13

14
15=
15=
17=
17=

17=

20
21=

21=

21=

24=

24=

24=

27

Government Department

Ministry of Transport

Ministry of Housing and
Urban Development

Ministry for
Primary Industries

Department of the Prime
Minister and Cabinet

Department of the Prime
Minister and Cabinet

Department of Conservation

Ministry of Maori
Development—Te Puni Kokiri

Ministry of Transport

Ministry of Housing and
Urban Development

Department of Conservation
Department of Conservation
Ministry of Transport

Ministry for the Environment

Ministry of Health
Ministry of Health
Ministry of Transport
Ministry of Education

Ministry of Housing and
Urban Development

The Treasury

Ministry of Health

Ministry of Business,
Innovation and Employment

Ministry of Defence
Ministry of Health

Government
Communications
Security Bureau

Ministry of Social
Development

New Zealand Security
Intelligence Service

Ministry for
Primary Industries

Ministry of Health

Ministry of Maori
Development—Te Puni Kokiri

Title of strategy

Road to Zero - New Zealand’s Road Safety Strategy 2020-2030

Te Tauaki Kaupapa Here a te Kawanatanga mo te Whakawhanake Whare,
Taone anod hoki - Government Policy Statement on Housing and
Urban Development

Biosecurity Science Strategy for New Zealand - Mahere Rautaki
Putaiao Whakamaru

National Disaster Resilience Strategy - Rautaki a-Motu Manawaroa Aitua

Child and Youth Wellbeing Strategy 2019

Heritage and Visitor Strategy - He Rautaki Taonga Tuku lho, Manuhiri
Tuarangi hoki

Maihi Karauna - The Crown’s Strategy for Maori Language Revitalisation
2019-2023

Government Policy Statement on Land Transport 2021/22-2030/31
Homelessness Action Plan 2020-2023

Te Mana o te Taiao: Aotearoa New Zealand Biodiversity Strategy 2020
Hector’s and Maui Dolphin Threat Management Plan 2020
Maritime Security Strategy

Te hau marohi ki anamata - Transitioning to a low-emissions and
climate-resilient future

Strategy to Prevent and Minimise Gambling Harm 2019/20 to 2021/22
Faiva Ora 2016-2021 - National Pasifika Disability Plan

Rail Plan

Learning Support Action Plan 2019-2025

MAIHI Ka Ora - The National Maori Housing Strategy 2021-2051
(jointly held between HUD and TPK)

He Tirohanga Mokopuna 2021 - Combined Statement on the Long-term
Fiscal Position and Long-term Insights Briefing

Smokefree Aotearoa 2025 Action Plan

National Statement of Science Investment 2015-2025

Defence White Paper 2016
Ola Manuia - Pacific Health and Wellbeing action plan 2020-2025

Diversity and Inclusion Strategy 2021-2025 (jointly held between
GCSB and NZSIS)

Disability Strategy 2016-2026 (jointly held between MoH and MSD)

Diversity and Inclusion Strategy 2021-2025 (jointly held between
GCSB and NZSIS)

Aquaculture Strategy

Rising to the Challenge - The Mental Health and Addiction Service
Development Plan 2012-2017

MAIHI Ka Ora - The National Maori Housing Strategy 2021-2051
(jointly held between HUD and TPK)

GDS
Number

GDS24-06

GDS20-03

GDS12-01

GDS05-01

GDS05-03

GDS02-13

GDS22-01

GDS24-08
GDS20-01

GDS02-1
GDS02-15
GDS24-09
GDS13-10

GDS19-34
GDS19-27
GDS24-10
GDS17-04
GDS20-04

GDS32-03

GDS19-48
GDS15-09

GDS16-01

GDS19-39

GDS07-01

GDS23-02

GDS26-01

GDS12-13

GDS19-12

GDS22-03
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Rank Government Department Title of strategy GDS

(out of 221) Number

28= Ministry of Social E TG Whanau Mahere Rautaki: Framework for Change 2019-2024 GDS23-12
Development

31= Ministry of Foreign Affairs Diversity and Inclusion Strategy 2018-2028 GDS18-05
and Trade

31= Ministry of Health Kia Manawanui Aotearoa - Long-term pathway to mental wellbeing GDS19-44

33 Ministry of Business, Agritech Industry Transformation Plan GDS15-21
Innovation and Employment

34= Ministry of Health Health Strategy 2016 GDS19-23

34= Ministry of Health COVID-19: Kia Kaha, Kia Maia, Kia Ora Aotearoa - Psychological and Mental GDS19-43

Wellbeing Plan
36= Department of Conservation Digital Strategy 2020: Te pae tawhiti whaia kia tata - GDS02-14
Navigating to new horizons

36= Ministry of Health National Plan for Child Cancer Services in New Zealand GDS19-11

36= Ministry of Health Whakamaua - Maori Health Action Plan 2020-2025 GDS19-40

36= Ministry of Social Better Late Life - He Oranga Kaumatua 2019 to 2034 - Super Seniors GDS23-08
Development

36= Oranga Tamariki— Youth Justice Work Programme 2013-2023 (previously called GDS27-02
Ministry for Children Youth Crime Action Plan)

41= Ministry for the Environment National Implementation Plan Under the Stockholm Convention on GDS13-02

Persistent Organic Pollutants

41= Ministry of Defence Defence Capability Plan 2019 GDS16-03

41= Ministry of Health Mental Health and Addiction Workforce Action Plan 2017-2021 GDS19-31

44= Department of Conservation Government Tourism Strategy (jointly held between DOC and MBIE) GDS02-06

44= The Treasury Thirty Year New Zealand Infrastructure Plan GDS32-01

46= Department of Conservation Predator Free 2050 Strategy GDS02-07

46= Land Information Regulatory Stewardship Strategy GDS09-06
New Zealand

46= Ministry for National Plan of Action for the Conservation and Management of Sharks GDS12-06
Primary Industries

46= Ministry of Business, Nation of Curious Minds - He Whenua Hihiri | Te Mahara: A national strategic =~ GDS15-07
Innovation and Employment plan for science in society (jointly held between MBIE and MoE)

46= Ministry of Education Nation of Curious Minds - He Whenua Hihiri | Te Mahara: A national strategic ~ GDS17-01

plan for science in society (jointly held between MBIE and MoE)

46= Statistics New Zealand Transforming the New Zealand Census of Population and Dwellings GDS30-01

52= Department of Corrections Wahine - E rere ana ki te pae hou: Women’s Strategy 2021-2025 GDS03-05

52= Ministry of Business, Energy Efficiency and Conservation Strategy 2017-2022 GDS15-10
Innovation and Employment

52= Ministry of Defence Strategic Defence Policy Statement 2018 GDS16-02

52= Ministry of Education Action Plan for Pacific Education 2020-2030 GDS17-06

52= Ministry of Transport Transport Evidence Base Strategy GDS24-07

57= Land Information Antarctic and Southern Ocean Research Directions and Priorities 2021-2030  GDS09-07
New Zealand (jointly held between LINZ, MPI, MBIE and MFAT)

57= Ministry for Cadmium and New Zealand Agriculture and Horticulture GDS12-15
Primary Industries

57= Ministry for National Plan of Action - Seabirds 2020 (jointly held between DOC and MPI) ~ GDS12-16
Primary Industries

57= Ministry for Antarctic and Southern Ocean Research Directions and Priorities 2021-2030  GDS12-18
Primary Industries (jointly held between LINZ, MPI, MBIE and MFAT)
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Rank
(out of 221)

57=

57=

57=

64
65
65

65

65

65
65

7=

7=

7=

7=

7=

7=

7=

78

78
78

81=

81=

81=

81=

85

85

85
85

85

Government Department

Ministry of Business,
Innovation and Employment

Ministry of Foreign Affairs
and Trade

Ministry of Health
Department of Corrections
Department of Conservation

Department of the Prime
Minister and Cabinet

Ministry for
Primary Industries

Ministry of Business,
Innovation and Employment

Ministry of Health
Ministry of Health

Ministry for
Primary Industries

Ministry of Education

Ministry of Health

Ministry of Health

Ministry of Maori
Development—Te Puni Kokiri

Ministry of Social
Development

Oranga Tamariki—
Ministry for Children

Ministry for
Primary Industries

Ministry of Health

Ministry of Social
Development

Department of the Prime
Minister and Cabinet

Inland Revenue Department

Land Information
New Zealand

Ministry of Social
Development

Department of Conservation

Ministry for
Primary Industries

Ministry of Health

Ministry of Health

Ministry of Health

Title of strategy

Antarctic and Southern Ocean Research Directions and Priorities 2021-2030
(jointly held between LINZ, MPI, MBIE and MFAT)

Antarctic and Southern Ocean Research Directions and Priorities 2021-2030
(jointly held between LINZ, MPI, MBIE and MFAT)

Disability Strategy 2016-2026 (jointly held between MoH and MSD)
Hokai Rangi: Ara Poutama Aotearoa Strategy 2019-2024
Visitor Centre Strategy 2020-2025

National Fuel Plan (jointly held between DPMC and MBIE)

Primary Sector Science Roadmap - Te Ao Turoa

National Fuel Plan (jointly held between DPMC and MBIE)

National Health Information Technology Plan Update 2013/14
COVID-19 Maori Health Protection Plan

Science Strategy - Rautaki Putaiao

Mahi Aroha: Carers’ Strategy Action Plan 2019-2023
(jointly held between MoE, MoH, MSD, OT and TPK)

Palliative Care Strategy

Mahi Aroha: Carers’ Strategy Action Plan 2019-2023
(jointly held between MoE, MoH, MSD, OT and TPK)

Mahi Aroha: Carers’ Strategy Action Plan 2019-2023
(jointly held between MoE, MoH, MSD, OT and TPK)

Mahi Aroha: Carers’ Strategy Action Plan 2019-2023
(jointly held between MoE, MoH, MSD, OT and TPK)

Mahi Aroha: Carers’ Strategy Action Plan 2019-2023
(jointly held between MoE, MoH, MSD, OT and TPK)

Biosecurity 2025 Direction Statement

Cancer Control Strategy

Pathways for Change 2019-2023

Cyber Security Strategy 2019

Our Corporate Strategy - Customer

Cadastre 2034

Youth Plan 2020-2022

New Zealand sea lion/rapoka Threat Management Plan 2017-2022
(jointly held between DOC and MPI)

New Zealand sea lion/rapoka Threat Management Plan 2017-2022
(jointly held between DOC and MPI)

Suicide Prevention Strategy 2006-2016

Every Life Matters - He Tapu te Oranga o ia Tangata - Suicide Prevention
Strategy 2019-2029

Data and Information Strategy for Health and Disability - He Rautaki
Raraunga, He Rautaki Parongo mo te Plinaha Hauora, Whaikaha hoki

GDS
Number

GDS15-25

GDS18-12

GDS19-25

GDS03-03
GDS02-08
GDS05-05

GDS12-09

GDS15-20

GDS19-14
GDS19-47
GDS12-07

GDS17-05

GDS19-02
GDS19-37

GDS22-02

GDS23-10

GDS27-03

GDS12-08

GDS19-07
GDS23-13

GDS05-02

GDS08-01
GDS09-01

GDS23-16

GDS02-04

GDS12-10

GDS19-08
GDS19-35

GDS19-46
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Rank
(out of 221)

85=

91=

91=
91=
94=

94=

94=

94=
98

99=
99=
99=
99=

99=
104=

104=

106=
106=

106=
106=

10=

10o=
10=

10=

10=
16=

15=
16=

15=

16=
120=

Government Department

Ministry of Social
Development

Department of
Internal Affairs

Ministry of Health
Ministry of Health

Department of Conservation

Ministry for
Primary Industries

Ministry of Business,
Innovation and Employment

Ministry of Health

Ministry of Social
Development

Ministry for the Environment
Ministry of Education
Ministry of Health

Ministry of Social
Development

Statistics New Zealand

Ministry of Business,
Innovation and Employment

New Zealand
Customs Service

Department of Conservation

Ministry of Business,
Innovation and Employment

Ministry of Health

Ministry of Maori
Development—Te Puni Kokiri

Department of
Internal Affairs

Ministry of Health

Ministry of Health

Ministry of Social
Development

Public Service Commission

Department of Conservation

Ministry for the Environment

Ministry for the Environment

Ministry of Business,
Innovation and Employment

Ministry of Health

Ministry of Health

Title of strategy

New Zealand Sign Language Strategy 2018-2023

Strategy for a Digital Public Service

Health of Older People Strategy
’Ala Mo’ui - Pathways to Pacific Health and Wellbeing 2014-2018

Te Kaweka Takohaka mo te Hoiho 2019-2029 (jointly held between
DOC and MPI)

Te Kaweka Takohaka mo te Hoiho 2019-2029 (jointly held between
DOC and MPI)

Responsibly Delivering Value: A Minerals and Petroleum Resource Strategy
for Aotearoa New Zealand 2019-2029

Primary Health Care Strategy

Working Matters: An Action Plan to ensure disabled people and people with
health conditions have an equal opportunity to access employment

Clean Healthy Air for All New Zealanders
International Education Strategy - He Rautaki Matauranga A Ao 2018-2030
Influenza Pandemic Plan: A framework for action

Elder Abuse in Aotearoa 2020

Government Data Strategy and Roadmap 2021

He Whare Ahuru He Oranga Tangata - The Maori Housing Strategy

Information Management Strategy 2021-2024

National Plan of Action - Seabirds 2020 (jointly held between DOC and MPI)

Economic Plan for a Productive, Sustainable and Inclusive Economy

Reduced Waiting Times for Public Hospital Elective Services

Maori Housing Investment Strategy 2018-19 to 2020-21

Regulatory Services Group Strategy 2021-2026

Living Well with Diabetes 2015-2020

Where | Live; How | Live - Disability Support Services Community
Residential Support Services Strategy 2018 to 2020

Family Violence Funding Approach

Open Government Partnership: National Action Plan 2016-18

Matauranga Whakauka Taiao - Environmental Education for Sustainability
(jointly held between DOC and MfE)

Urban Design Protocol

Matauranga Whakauka Taiao - Environmental Education for Sustainability
(jointly held between DOC and MfE)

Strategy to 2040: He kai kei aku ringa - The Crown-Maori Economic
Growth Partnership

Cancer Plan 2015-2018
Pharmacy Action Plan 2016 to 2020

GDS
Number

GDS23-04

GDS04-06

GDS19-05
GDS19-16
GDS02-10

GDS12-17

GDS15-19

GDS19-03
GDS23-15

GDS13-04
GDS17-03
GDS19-28
GDS23-14

GDS30-02
GDS15-06

GDS25-01

GDS02-09
GDS15-18

GDS19-01
GDS22-04

GDS04-08

GDS19-22
GDS19-30

GDS23-06

GDS28-02
GDS02-03

GDS13-01
GDS13-05

GDS15-03

GDS19-18
GDS19-24



Rank
(out of 221)

120=

122=

122=

122=

122=

122=
127=

127=

129=

129=

131=

131=
131=

131=

135

136=

136=
138=

138=
138=

141=
141=

141=

141=
141=
141=
141=
148
149

Government Department

Ministry of Transport

Department of Corrections

Ministry of Business,
Innovation and Employment

Ministry of Business,
Innovation and Employment

Ministry of Business,
Innovation and Employment

Ministry of Health

Ministry of Business,
Innovation and Employment

Ministry of Social
Development

Department of
Internal Affairs

Ministry of Business,
Innovation and Employment

Ministry of Foreign Affairs
and Trade

Ministry of Health

Ministry of Social
Development

Ministry of Social
Development

Ministry of Business,
Innovation and Employment

Department of
Internal Affairs

Ministry of Health

Ministry of Foreign Affairs
and Trade

Ministry of Health

Ministry of Social
Development

Department of Corrections

Ministry for
Primary Industries

Ministry for
Primary Industries

Ministry for the Environment
Ministry for the Environment
Ministry of Justice

Public Service Commission
Ministry for the Environment

Ministry of Social
Development

Title of strategy

Taking Flight: An Aviation System for the Automated Age
[Drone Integration Paper]

Our Alcohol and Other Drug Strategy - Ara Poutama Aotearoa Strategy
2021-2026

Health Research Strategy 2017-2027 (jointly held between MoH and MBIE)
Small Business Strategy

Combatting Modern Forms of Slavery 2020-25

Health Research Strategy 2017-2027 (jointly held between MoH and MBIE)
Pacific Economic Strategy 2015-2021

Better Later Life Action Plan - He Oranga Kaumatua: Action plan 2021-2024

Digital Inclusion Blueprint - Te Mahere mo te Whakaurunga Matihiko

Energy Strategy 2011-2021

Gender Action Plan 2021-2025

He Korowai Oranga - Maori Health Strategy

Youth Development Strategy Aotearoa

Social Sector Commissioning

Government Tourism Strategy (jointly held between DOC and MBIE)

Archives 2057 Strategy

Planned Care Strategic Approach: 2019-2024

Opening Doors to China: New Zealand's 2015 Vision

Whaia Te Ao Marama 2018 to 2022 - The Maori Disability Action Plan

Campaign for Action on Family Violence: Framework for change 2019-2023

Change Lives Shape Futures: Investing in better mental health for offenders

Harvest Strategy Standard for New Zealand Fisheries

Essential Freshwater (jointly held between MPI and MfE)

Our Science Strategy - Rautaki Putaiao

Essential Freshwater (jointly held between MPI and MfE)
Our Maori Strategy - Te Haerenga

Leadership Strategy for the State Services

Waste Strategy

Te Pae Tata Maori Strategy and Action Plan

GDS
Number

GDS24-04

GDS03-04

GDS15-11

GDS15-16

GDS15-22

GDS19-26
GDS15-08

GDS23-18

GDS04-03

GDS15-02

GDS18-09

GDS19-17
GDS23-01

GDS23-17

GDS15-14

GDS04-02

GDS19-36
GDS18-01

GDS19-29
GDS23-11

GDS03-02
GDS12-02

GDS12-11

GDS13-06
GDS13-07
GDS21-01

GDS28-01
GDS13-03
GDS23-05

287



288

Rank
(out of 221)

150=
150=
150=

163=

163=

1563=
163=
163=
153=
153=
153=
153=
162=

162=

164

165=
165=

165=

165=
165=
170

171=

7=

171=

7=
171=
7=

177

178

179=

179=

Government Department

Department of Conservation

Ministry of Education

Ministry of Social
Development

Land Information
New Zealand

Ministry of Business,

Innovation and Employment

Ministry of Education
Ministry of Health
Ministry of Health
Ministry of Health
Ministry of Health
Ministry of Health
The Treasury

Ministry of Foreign Affairs
and Trade

Ministry of Foreign Affairs
and Trade

Ministry of Business,

Innovation and Employment

Ministry of Education

Ministry of Foreign Affairs
and Trade

Ministry of Foreign Affairs
and Trade

Ministry of Health
Ministry of Health

Ministry of Social
Development

Ministry for
Primary Industries

Ministry for
Primary Industries

Ministry of Business,

Innovation and Employment

Ministry of Health
Ministry of Transport

Oranga Tamariki—
Ministry for Children

Department of
Internal Affairs

Land Information
New Zealand

Ministry for
Primary Industries

Ministry of Foreign Affairs
and Trade

Title of strategy

Subantarctic Islands Research Strategy
Statement of National Education and Learning Priorities

Employment and Social Outcomes Investment Strategy

He Whariki Maurua - Business with Maori Strategy 2013-2017

Advanced Manufacturing ITP Scope

Te Rautaki Matauranga Maori - The Maori Education Strategy
Ambulance Service Strategy

Disability Support Services Strategic Plan 2014-2018

Implementing Medicines New Zealand 2015-2020

Cancer Health Information Strategy

COVID-19 Health and Disability System Response Plan

He Puna Hao Patiki - 2018 Investment Statement: Investing for Wellbeing

ASEAN Partnership: One Pathway to Ten Nations

Our People Strategy

Building for the Future: Building System Regulatory Strategy

Tertiary Education Strategy

Advancing with Australia: New Zealand Inc Australia strategy

Child & Youth Well-Being Strategic Action Plan 2021-2025

Sexual and Reproductive Health Strategy - Phase One
Youth Health: A Guide to Action

Pacific Prosperity: Our People, Our Solutions, Our Future

Aquaculture Strategy and Five-year Action Plan to Support Aquaculture

Animal Welfare Matters

Technical Barriers to Trade (TBT) Strategy

National Syphilis Action Plan
Framework for Shaping our Transport System

Future Direction Action Plan

Three Waters Reform Programme

Positioning Strategy 2014

National Blue Cod Strategy

Human Rights Strategic Action Plan for International Development
Cooperation 2021-2025

GDS
Number

GDS02-01
GDS17-09
GDS23-03

GDS09-03

GDS15-24

GDS17-07
GDS19-10
GDS19-19
GDS19-20
GDS19-21
GDS19-38
GDS32-02
GDS18-02

GDS18-04

GDS15-23

GDS17-10
GDS18-03

GDS18-10

GDS19-04
GDS19-06
GDS23-07

GDS12-04

GDS12-05

GDS15-13

GDS19-33
GDS24-03
GDS27-04

GDS04-07

GDS09-02

GDS12-12

GDS18-11



Rank
(out of 221)

181=

181=

181=

184=

184=
186=

186=

188
189=

189=
189=
192
193
194
195

196=
196=

198
199

200=
200=

200=

200=

204

205=

205=
205=

208

209=

Government Department

Ministry for
Primary Industries

Ministry of Health

Ministry of Social
Development

Ministry of Business,
Innovation and Employment

Ministry of Health

Ministry of Business,
Innovation and Employment

Ministry of Housing and
Urban Development

Ministry of Transport

Land Information
New Zealand

Ministry of Health
Ministry of Transport
Ministry of Education
Ministry of Health
Education Review Office

Ministry of Education

Department of Corrections

Department of
Internal Affairs

Ministry for the Environment

Ministry of Foreign Affairs
and Trade

Department of Conservation

Department of the Prime
Minister and Cabinet

Ministry of Business,
Innovation and Employment

Ministry of Foreign Affairs
and Trade

Department of
Internal Affairs

Land Information
New Zealand

Ministry of Health

Oranga Tamariki—
Ministry for Children

Ministry of Business,
Innovation and Employment

Department of Conservation

Title of strategy

Food Safety 2019-2024

Data and Information Strategy for Health and Disability:
Roadmap 2021-2024

Disability Action Plan 2019-2023

Vision Matauranga

Medicines New Zealand

Our Employment Strategy

Public Housing Plan 2021-2024

Hei Arataki - Ministry of Transport Maori Strategy

Crown Property Strategy

Kaiawhina Workforce Action Plan

National Airspace Policy of New Zealand

International Student Wellbeing Strategy

Suicide Prevention Action Plan 2013-2016

Pacific Strategy: Driving success for Pacific learners 2019-2022

Te Rautaki ma te Reo Maori i roto i te Matauranga - The Maori language
in education strategy

National Historic Heritage Strategy 2013

Te Huri Mohiotanga Hei Uara: Nga Tohutohu Rautaki Ki 2030 -
Turning Knowledge into Value: Strategic Directions to 2030

Sustainability Strategy

Trade Recovery Strategy

National Compliance Strategy 2017-2020

Countering terrorism and violent extremism: National strategy overview
Health and Safety at Work Strategy 2018-2028

International Cooperation for Effective Sustainable Development (ICESD)
[Policy Statement]

National Library of New Zealand Digitisation Plan 2019-2022

Topographic Strategy

Ta Tatau Rautaki - Our Strategy

Children’s Action Plan

Refugee Settlement: Resettlement Strategy

Critical Ecosystem Pressures on Freshwater Environments (CRESP)
4-year research strategy

GDS
Number

GDS12-14

GDS19-45

GDS23-09

GDS15-01

GDS19-09
GDS15-17

GDS20-02

GDS24-05
GDS09-05

GDS19-42
GDS24-01
GDS17-02
GDS19-13

GDS06-01
GDS17-08

GDS03-01
GDS04-01

GDS13-09
GDS18-08

GDS02-05
GDS05-04

GDS15-12

GDS18-06

GDS04-04

GDS09-04

GDS19-41
GDS27-01

GDS15-04

GDS02-12

289



290

Rank
(out of 221)

209=

209=
212
213
214
215

216

217

218
219
220

221

Government Department

Ministry of Foreign Affairs
and Trade

Ministry of Health
Department of Conservation
Public Service Commission
Ministry for the Environment

Ministry for
Primary Industries

Ministry of Business,
Innovation and Employment

Department of
Internal Affairs

Ministry of Transport
Ministry of Health

Department of
Internal Affairs

Ministry of Business,
Innovation and Employment

Title of strategy

India - New Zealand 2025: Investing in the Relationship

National Poliomyelitis Response Plan for New Zealand
National Education Strategy 2010-2030

Kia Toipoto - Public Service Action Plan 2021-2024
Shared Interests in Freshwater

Research and Science Information Standard for New Zealand Fisheries

Conformance System Strategy

Charities Services Research Strategy 2020-2023

International Air Transport Policy
Care Closer to Home

Office of Ethnic Communities - Strategic Framework 2020

Major Events Strategy: Investing in world class events

GDS
Number

GDS18-07

GDS19-32
GDS02-02
GDS28-03
GDS13-08
GDS12-03

GDS15-15

GDS04-09

GDS24-02
GDS19-15
GDS04-05

GDS15-05



CLO
Corrections
DIA
DOC
DPMC
ERO
GDS
GCSB
HUD
IRD
LINZ
MBIE
MCH
MFAT
MfE
MoD
MoE
MoH
MoJ
MoT
MfW
MPI
MPP
MSD
NZCS
NZSIS
oT
PSC
SFO
StatsNZ
TPK

Treasury

Crown Law Office

Department of Corrections

Department of Internal Affairs

Department of Conservation

Department of the Prime Minister and Cabinet
Education Review Office

Government department strategy
Government Communications Security Bureau
Ministry of Housing and Urban Development
Inland Revenue Department

Land Information New Zealand

Ministry of Business, Innovation and Employment

Ministry for Culture and Heritage

Ministry of Foreign Affairs and Trade
Ministry for the Environment

Ministry of Defence

Ministry of Education

Ministry of Health

Ministry of Justice

Ministry of Transport

Ministry for Women

Ministry for Primary Industries

Ministry for Pacific Peoples

Ministry of Social Development

New Zealand Customs Service

New Zealand Security Intelligence Service
Oranga Tamariki—Ministry for Children
Public Service Commission

Serious Fraud Office

Statistics New Zealand

Ministry of Maori Development—Te Puni Kokiri

The Treasury
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