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Opening remarks: The focus on the Public Finance Act 1989 was on making the relationship 
between ‘a department’ and ‘a Minister’ more transparent and interconnected. It is 
therefore timely to look at making the relationship between the ‘public’ and ‘Parliament’ 
more transparent and interconnected through improvements to performance reporting and 
public accountability (i.e. your terms of reference).
1. Clarity over goals. 
2. Clarity over technical terminology.

Over the years we have had strategic result areas, focus areas, 10 Better Public 
Services targets (English), 9 Government Targets, see slide 2 (Luxon), December Budget 
(fiscal objectives and policy objectives).

3. Require a consolidated annual report.
To sit as commentary alongside the consolidated financial statements. This should set 
out the goals of government. 

4. Require a consolidated climate statement for all of government. 
5. Require a list of government department strategies to be listed in government 

department annual reports.  
6. Choices need to be made over what is useful and relevant, and what level of 

assurance is required (e.g. timely information may not be able to be accurate).
7. Get AI-ready public documents – high level of protection and assurance.
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Nine Target Areas
See https://www.dpmc.govt.nz/sites/default/files/2025-08/gt-quarterly-report-summary-jun25.pdf 
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Supporting links
1. XRB discussion on ‘public accountability’ 

See https://www.xrb.govt.nz/dmsdocument/5470 (para 7-10) and https://www.xrb.govt.nz/dmsdocument/4654 

2. McGuinness Institute Working Paper 2016/01 – History of strategy stewardship in the 
New Zealand public service 1980–2016 
See https://www.mcguinnessinstitute.org/publications/working-papers 

3. Government Department Strategies Index Handbook 2024 
See https://www.mcguinnessinstitute.org/publications/books-journals-and-other-publications 

4. English (10 Better Public Services targets)
See https://www.stuff.co.nz/national/politics/90385629/bill-english-government-planning-new-public-service-targets-with-2021-
deadline 

5. Luxon (9 Government Targets and Coalition Government’s Action Plan 
for New Zealand)
See https://www.dpmc.govt.nz/our-programmes/government-targets. Published by DPMC. 
See https://www.beehive.govt.nz/taxonomy/term/6700?page=14, but it is difficult to find. Look for 7 October 2025 date. The Q4 
plan can be found here: https://www.beehive.govt.nz/sites/default/files/2025-10/Q4%20Plan%202025.pdf The checklist for Q3 
can be found here: https://www.beehive.govt.nz/sites/default/files/2025-10/Q3%20Checklist%202025.pdf. Both are published on 
the press release website of the Beehive by date.

6. Government priorities
See https://www.mbie.govt.nz/about/who-we-are/corporate-publications/strategic-intentions/strategic-intentions-2023-
28/supporting-government-priorities 

7. AI-Ready public documents: McGuinness Institute Think Piece 43 – Unlocking 
Government documents with AI
See https://www.mcguinnessinstitute.org/publications/think-pieces 
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