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Anticipatory Governance: The role of foresight in public policy

A

cTAR
Weak signal identified

-—&

Anticipatory
horizon scanning*

Weak signal explored

)

Conventional actions not working,
novel actions required

Risks integrate and multiply
@

C

Novel actions work

Chokepoints visible

C

Conventional actions taken

Headlines in the media

Policy scrambles Conventional actions work

VAR
Conventional intelligence arrives

as a result of conventional 1.
C 2

. N Is there a protocol/policy available?
orizon scanning

Is there a responsible institution/s?

Strategic options discussed, °
SRR EEiese Actions taken

Review strategy (1)

(& O

Review (2)

Review against latest
evidence and
tweak/change to
another strategy as
appropriate

O,

Review (3)

O

What are the characteristics in terms Foresight actions work

of probability, magnitude (scale, who
wears the risks if it escalates) and
timeliness (over what time frame)?

Is it urgent and/or important?

Is it a single variable or multi-variable
problem? If single, use sensitivity
analysis and cost-benefit analysis.

If multi, use scenarios

What are the alternative stories that
should be explored?

Key: A = Anticipatory governance; C = Conventional governance

* Feedback from the OECD Strategic Foresight Expert Group highlights that anticipatory horizon scanning,

a term coined by Rafat Kierzenkowski, emphasises proactive and forward-looking analysis. Aaron Maniam
underscored that its effectiveness relies on diversity, bringing together diverse voices, methods and sources.
In contrast, Koffi Kouakou noted that conventional horizon scanning tends to be reactive and latent, often
responding only after weak or emerging signals become more visible. To summarise: conventional horizon
scanning helps you keep up, while anticipatory horizon scanning helps you get ahead.
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