


 
On 28 May 2026 we advised you that Questions 4 - 6 were more closely aligned with the functions 
of the Ministry of Health (MoH). These questions were transferred in full to MoH under section 
14(b)(ii) of the OIA. You can expect a response from them in due course. 

Response 

Our response to each question in your request is set out below. 

1. Could you please clarify the roles and responsibilities Health NZ currently holds in relation 
to the NRS? Note: We understand that Health New Zealand took ownership of the NRS 
supply chain functions in July 2022 (see screenshot from the MOH website below), but 
there were no results found when doing a search of ‘national reserve supply’ on your 
website (see screenshot also below). Could you also clarify whether the ‘Reserve stockpile 
of PPE’ (found here) refers to the national reserve supply? 

Health NZ operationalise the national reserve mandate that has been set by the MoH. This entails 
procurement, purchasing, storage and distribution of the categories in line with the 12-week high 
pandemic usage (usage is based on individual dispatches from the bulk stock locations to hospital 
and community sites across the country) requirements as per the table attached in Appendix One.  

The products carried under each category are primarily based on hospital use types, so that the 
hospital can help turn over the buffer to ensure batches are up to date and minimal expired 
batches are sent for disposal. Regular reviews of replenishment recommendations are made to 
maintain a steady flow of product with the longest shelf life possible into the bulk warehouses. All 
hospital warehouses across Health NZ have replenishment procedures from the bulk warehouses 
in place, and order at least weekly to replenish their local stocks. 

2. Could you please provide an up-to-date list all stock held in the National Reserve Supply? 
Please note that we are not concerned with the location of this stock, only the types of 
stock and the minimum quantities required to be held. Note: A list of the NRS stock held 
was previously available on the Ministry of Health website (see attachment 2) but has 
recently been removed. 

Please refer to the table in Appendix One with the breakdown of the category of products held in 
the reserve and the mandated quantities. 

3. What processes is Health NZ putting in place to ensure it maintains the appropriate types, 
sizes, and qualities of stock (for the NRS)? For example, one such initiative could be an 
annual review of stock with a diverse range of International and national experts and 
stakeholders (in which case please provide details). We imagine there is number of 
initiatives that are being implemented. 

Health NZ maintains the appropriate types, quantities, and quality of stock within the National 
Reserve System (NRS) through established procurement, contracting, and stock management 
processes. 

Health NZ and Pharmac procurement teams establish supply contracts for all products held in the 
NRS, in line with All-of Government procurement rules. These contracts enable bulk purchasing 
that is cost-effective and meets specifications for both pandemic preparedness and routine use. 

Product specifications are regularly reviewed and used to inform Requests for Proposals (RFPs) or 
Requests for Quotations (RFQs). These procurement processes involve detailed evaluation 
against key criteria, including clinical suitability, quality, cost, and distribution requirements. 

Once suppliers are confirmed, Health NZ manages stock levels through planned stock rotation and 
buffer management. This includes pre-building buffer stock of newly contracted products while 



 
running down existing stock, with the objective of maintaining mandated reserve levels and 
minimising waste. 

Together, these processes ensure that stock held within the NRS remains fit for purpose, 
appropriately scaled, and aligned with clinical and operational requirements. 

7. Can you confirm whether Health New Zealand has undertaken any bulk purchasing of 
medical devices/equipment resulting from the signing of the contracts on 1 April 2026 (see 
their response for the wider context). If yes, can you provide a list of what PPE, and the 
quantity, that was purchased from each company listed in their response? 

We have interpreted your request as referring to Pharmac contracts awarded for the Personal 
Protective Equipment (PPE) categories of masks, aprons and gowns (the Pharmac contracts), as 
effective from 1 April 2026.  

Health NZ has not yet undertaken any bulk purchasing under the Pharmac contracts. To date, PPE 
for the NRS has been purchased under existing arrangements predating 1 April 2026.  

8. Has Health New Zealand undertaken or plan to undertake further round/s of invitations for 
ROIs for the procurement of PPE for the NRS? If yes, please explain in detail and provide 
correspondence? 

This part of your request has been refused under section 9(2)(i) of the OIA, to enable a Minister of 
the Crown or any public service agency or organisation holding the information to carry out, without 
prejudice or disadvantage, commercial activities.  

Where we have withheld information under section 9(2) of the OIA, we have considered any 
countervailing public interests in the release of this information. We do not believe that the public 
interests outweigh the need to withhold in this instance. 

How to get in touch 

If you have any questions, you can contact us at hnzOIA@tewhatuora.govt.nz. 

If you are not happy with this response, you have the right to make a complaint to the 
Ombudsman. Information about how to do this is available at www.ombudsman.parliament.nz or 
by phoning 0800 802 602.  

As this information may be of interest to other members of the public, Health NZ may proactively 
release a copy of this response on our website. All requester data, including your name and 
contact details, will be removed prior to release.  

Nāku iti noa, nā  
 






