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m Deputy Secretary, Governance, People and Executive Services v

STJECHE Lessons Learned — Operating During COVID-19
Survey

Background

The Leadership Team requested a Lessons Learned survey relating to the COVID-19 pandemic
be sent to all staff to inform a discussion about lessons learned.and how the Ministry might
operate going forward.

The survey was sent out to all Ministry employees on'27 May and remained open until 5 June.

A total of 93 responses were received out of a possible 165 (including staff and secondees to
the Ministry).

The survey questions were open-text only. In this document the key themes have been
grouped.

This document, along with the full set of responses (attached as an appendix), are provided. All
responses are anonymous.

Results

Question 1: What did you find most useful when working from home and why?
Answered 93
Skipped 0

Key themes:

The ability.to focus on pieces of work without interruption
Having more time in the day as they had no commute
The ability to work more efficiently

The flexibility

Being able to stay connected to colleagues

The different forms of technology G
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Question 2: What did you find the most challenging and why?
Answered 93

Skipped 0
Key themes:
e Balancing childcare or family obligations while working
e Security restrictions in parts of work
e The lack of face-to-face interaction with colleagues
e The fatigue that set.in
¢ Difficulty switching off at-the.end of the day
« Not having
e Too busy/ Not feeling busy enough
¢ Not having an adequate equipment or workstation set up at home
a. s9(2)(9)(i)
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Question 3: Did you find anything surprising about your experience of working during
this period? What was it?

Answered 92

Skipped 1

Key themes:

How quickly and easily people were able to adapt

Ease of being able to do meaningful work at home

How easy it was to maintain connection with:teams and colleagues

How much they missed face-to-face interactions

How much more time they had in the day (no commute, better work-life balance)
The maintained/increased amount.of productivity

How well the technology worked

Nothing surprising

How much they enjoyed it
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Question 4: What have found helpful in returning to work in Defence House and what was

challenging?
Answered 91
Skipped 2

Key themes for what has been helpful:

s6(a)
Guidance and signage around the office
Face-to-face interaction with colleagues

Having a gradual return and rostering system for who/when people will be in the office

Having two screens, a proper desk set up, printers
Having hand sanitiser and desk cleaning supplies around the floor
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Key themes for what has been challenging:

Readjusting to the commute to work

Physical distancing requirements and people not complying with these
The amount of noise and interruptions

Public transport running at half-capacity

Not having videoconferencing facilities in meeting rooms
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Question 5: What aspects of the way we have operated during COVID-19 should we
incorporate into business as usual for the future?

Answered 93

Skipped 0

Themes
e Encourage and support working from home
e Encourage flexible working
e Continue to use videoconferencing
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Question 6: What do you think the Ministry could look at doing differently in our

business continuity planning should this or a similar type of event occur again?
Answered 89

Skipped 4

Themes

e Allow people to take equipment home, or provide equipment for staff, make sure people
have a good set-up at home

Upgrade our technology and related processes — make E3¢) available for everyone, provide
O . make sure everyone can work effectively from home
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