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9. Attached at Appendix B is a summary of the results that have been discussed with the 
Health and Safety Committee at its meeting on 4 November.   

10. The Health and Safety Committee’s overall comment was that from their perspective this 
is a good report, particularly taking into account the context of when the survey was 
conducted, with all indicators of wellbeing being positive and there are no health and 
safety issues.  One specific comment from the Committee is noted in the summary. 

Recommendations 

11. It is recommended that LT: 

a. Note the results of the Wellbeing Survey and that these results will inform activities 

in the People workstream of the Ministry’s new strategy, including development of 
the people leaders’ programme. 

b. Agree that a summary of results and key themes from comments be collated and 

communicated to staff.  

 

 

 

Carol Douglass 
Deputy Secretary, Governance People and Executive Services 

 

Appendix A: Survey questions (a copy of the survey questions and quantitative results) 

Appendix B: Survey results (highlights shared with H&S committee including key themes 
from the comments)  
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Wellbeing Survey SurveyMonkey

1 / 15

32.52% 40

54.47% 67

9.76% 12

2.44% 3

0.81% 1

Q1
I feel connected to my team
Answered: 123
 Skipped: 0

TOTAL 123
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Wellbeing Survey SurveyMonkey
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30.33% 37

44.26% 54

13.11% 16

9.84% 12

2.46% 3

Q2
I have regular conversations with my manager about my work and
how I’m doing
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 Skipped: 1
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Wellbeing Survey SurveyMonkey

3 / 15

34.96% 43

52.03% 64

8.94% 11

3.25% 4

0.81% 1

Q3
I feel comfortable talking to my manager about my workload
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 Skipped: 0

TOTAL 123

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly agree

Agree

Neither agree
nor disagree

Disagree

Strongly
disagree

ANSWER CHOICES RESPONSES

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 A

ct 
19

82



Wellbeing Survey SurveyMonkey

4 / 15

47.15% 58

40.65% 50

10.57% 13

0.81% 1

0.81% 1

Q4
My manager supports me to work flexibly (remember flexible working
includes things like working different hours, shorter hours, working from

different locations including working from home)
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 Skipped: 0

TOTAL 123

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly agree

Agree

Neither agree
nor disagree

Disagree

Strongly
disagree

ANSWER CHOICES RESPONSES

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 A

ct 
19

82



Wellbeing Survey SurveyMonkey

5 / 15

46.34% 57

43.90% 54

6.50% 8

2.44% 3

0.81% 1

Q5
I feel able to take sick or domestic leave when I need to
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 Skipped: 0
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Wellbeing Survey SurveyMonkey

6 / 15

34.96% 43

56.10% 69

6.50% 8

1.63% 2

0.81% 1

Q6
I know what to do, and will act, if I experience or witness
unacceptable behaviour e.g. below the line behaviour, bullying,

harassment, discrimination, victimisation
Answered: 123
 Skipped: 0
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Wellbeing Survey SurveyMonkey

7 / 15

23.58% 29

51.22% 63

19.51% 24

4.88% 6

0.81% 1

Q7
I feel supported by the Ministry to manage my physical and mental
wellbeing (if you answer strongly disagree or disagree you should talk to

someone or Vitae on 0508 664981)
Answered: 123
 Skipped: 0
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Wellbeing Survey SurveyMonkey

8 / 15

18.70% 23

48.78% 60

25.20% 31

5.69% 7

1.63% 2

Q8
I feel that the Ministry has supported my wellbeing during the recent
COVID alert levels 2 and 3
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 Skipped: 0
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Wellbeing Survey SurveyMonkey

9 / 15

18.84% 13

53.62% 37

27.54% 19

0.00% 0

0.00% 0

Q9
I feel the safety briefings I receive when visiting various NZDF and
contractor sites are adequate (only answer if this question is applicable

to you).
Answered: 69
 Skipped: 54
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Wellbeing Survey SurveyMonkey

10 / 15

53.78% 64

78.15% 93

53.78% 64

58.82% 70

67.23% 80

52.10% 62

53.78% 64

63.03% 75

64.71% 77

Q10
In 2021 I have been able to support wellbeing in the Ministry doing
the following for myself or my colleagues (please tick all that apply):

Answered: 119
 Skipped: 4

Total Respondents: 119  
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Getting the
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Doing a hobby
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Exercising in
a way that...

Connecting
with others ...

ANSWER CHOICES RESPONSES

Taking regular annual leave

Taking sick leave when I need it

Drawing boundaries between work and home time

Talking to my manager about any issues I am facing with my work

Helping a colleague with a problem they are facing

Getting the amount of sleep that’s right for me

Doing a hobby or activity that I enjoy or learning something new

Exercising in a way that works for me

Connecting with others (at work or socially)Rele
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Wellbeing Survey SurveyMonkey

11 / 15

Q11
Please select from the list below things the Ministry provides that
you have used or value (select as many as are relevant):

Answered: 119
 Skipped: 4
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Vitae Employee
Assistance...

Flexible
working

Domestic Leave

Childcare
assistance

Professional
development

Cultural
Intelligence...

Unconscious
Bias training

First Aid
training

Mental Health
First-Aid...

Employee led
networks e.g...

Visual health
subsidy

Flu vaccine

Health and
fitness subsidy

Budget planning

Retirement
planning

Desk
assessment w...
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Wellbeing Survey SurveyMonkey

12 / 15

28.57% 34

83.19% 99

38.66% 46

19.33% 23

52.10% 62

49.58% 59

57.14% 68

24.37% 29

20.17% 24

36.13% 43

43.70% 52

52.10% 62

70.59% 84

2.52% 3

5.88% 7

27.73% 33

Total Respondents: 119  

ANSWER CHOICES RESPONSES

Vitae Employee Assistance Programme (EAP)

Flexible working

Domestic Leave

Childcare assistance

Professional development

Cultural Intelligence training

Unconscious Bias training

First Aid training

Mental Health First-Aid training

Employee led networks e.g. women’s network, pride network, social club

Visual health subsidy

Flu vaccine

Health and fitness subsidy

Budget planning

Retirement planning 

Desk assessment with an occupational therapist
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Wellbeing Survey SurveyMonkey

13 / 15

Q12
Is there anything else the Ministry could do to support you?
Answered: 67
 Skipped: 56
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Wellbeing Survey SurveyMonkey

14 / 15

Q13
Is there anything else about wellbeing in the Ministry that you would
like to tell us about?

Answered: 55
 Skipped: 68
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Wellbeing Survey SurveyMonkey

15 / 15

43.70% 52

6.72% 8

24.37% 29

25.21% 30

Q14
The Division I work in is:
Answered: 119
 Skipped: 4

TOTAL 119
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Capability
Delivery

Finance

Governance,
People and...

Policy and
Planning

ANSWER CHOICES RESPONSES

Capability Delivery

Finance

Governance, People and Executive Services

Policy and Planning
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Appendix B – Wellbeing survey results  
shared with the Health and Safety Committee 
 

Purpose 

The survey was developed to find out whether staff are aware of, and using, Ministry 
policies and practices that support wellbeing, and whether these are valued. The 
results will also inform activities in the People workstream of the Ministry’s new 
strategy, including development of the people leaders’ programme.   
 

Participant numbers 

 123 of 174 responded to the survey  

 71% response rate 

 Reponses by division 
o 52 - Capability Delivery      
o 08 - Finance      
o 29 - Governance, People and Executive Service 
o 30 - Policy and Planning     

 

High level results 

 Overall the results are heartening with the large majority of our staff strongly 
agreeing or agreeing with the first 9 questions. This is particularly good given 
the ongoing uncertainty created by Covid. 

 Most respondents, 87%, feel they can talk to their manager about their 
workload and flexible working and take up opportunities to look after their 
wellbeing. 59% reported being able to talk to their manager about issues that 
they are facing at work.  

 Support to manage own physical and mental wellbeing is on a par with 
having regular conversations with managers at 75% of respondents who 
strongly agree or agree. 

 Some concern was expressed about support over Covid Level 2 and 3, our 
lowest scoring question, which still had 67% of respondents strongly agreeing 
or agreeing that the Ministry had supported them. This concern was mainly 
linked to having to provide own hardware, issues with IT access and 
workload. 

o  
 

 
 
 

 
  

 NZDF safety briefings are achieving what they need for the most part with no 
one disagreeing that they were adequate.  
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 Most respondents, 78% take good care of themselves and feel they can take 
sick leave when they need it. 

 Taking care of each other is also common with 67% of respondents helping a 
colleague with a problem and 87% strongly agreeing or agreeing with feeling 
connected to their team. 

 

Psychological bowtie – policies and processes  

Question 11 asked two questions in one.  They were whether the staff member had: 

1. used OR  
2. valued 

the specified policies and processes.  Anecdotally people have suggested they 
selected things they have personally used and not necessarily included the things 
they value for their colleagues e.g. childcare assistance 

 Flexible working was used and/or valued by 83% of respondents, with the 
health and fitness subsidy the next most highly used or valued support at 
71% 

Q11. Things the Ministry provides that you have used or value 
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Suggestions for improvements from the comments 

 People highly value the ability to work from home: 
o There were mixed responses about this with a number of survey 

respondents stating how valued it was and how it could be improved 
from manager attitudes (5) to provision of hardware (11) and 
software (11). 

 Workloads and timeframes: 
o A number of people (9) talked about the need to revisit these, 

especially over lockdown where some people perceived that the 
workload increased. 

 Transparency: 
o This was in regard to HR/people processes e.g. remuneration and 

promotion, and eligibility for benefits (17), and addressing the 
difference between permanent and fixed term staff (5). 

  
  

 
 
 

 
 

 Lack of consistency from managers 
o This was a recurring theme (7) about people processes and how 

managers applying them well resulted in people feeling better about 
their wellbeing at the Ministry. 

Positive comments from respondents when asked about 
what else they would like to tell us about wellbeing 

Amongst the comments, some people (7) took the opportunity to share positive 
sentiments to say that they love not working weekends (1), feel well supported (2), 
looked after and cared about (2), that it’s a great place to work (1) and has done well 
with wellbeing (1) so far. 
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Table of results 

Questions Strongly 
Agree and 
Agree 

1. I feel connected to my team 87% 

2. I have regular conversations with my manager about my 
work and how I’m doing 

75% 

3. I feel comfortable talking to my manager about my workload 87% 

4. My manager supports me to work flexibly 88% 

5. I feel able to take sick or domestic leave when I need to 90% 

6. I know what to do and will act if I experience or witness 
unacceptable behaviour 

91% 

7. I feel supported by the Ministry to manage my physical and 
mental wellbeing 

75% 

8. I feel that the Ministry has supported my wellbeing during 
the recent Covid alert levels 2 and 3 

67% 

9. I feel the safety briefings I receive when visiting various NZDF 
and contractor sites are adequate 

72%  
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