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6 02: Department of Conservation – Te Papa Atawhai

Key data

Strategy (to achieve the purpose):

02–01

McGuinness Institute analysisDOC Roading
Procurement Strategy
2025–2028

Purpose
‘An approved organisation 
must have a procurement 
strategy that has been 
endorsed by Waka Kotahi 
to assist it to comply 
with the procurement 
procedures set out in this 
manual.’ (p.3)

The approach, as with previous strategies, is to 
seek, where feasible, to integrate routine road 
maintenance into the maintenance programmes of 
adjacent road‑controlling authorities. Integration 
is pursued where it is expected to deliver 
value‑for‑money outcomes for DOC’s dispersed 
and disconnected roading network. This strategy 
maintains the approach of using in-house 
professional services. (pp.2, 20, 21)

Publication date: February 2025

Duration: 2025–2028

Number of pages: 30

Signed by: Asset Management Director 
(approved) and National 
Procurement Manager 
(endorsed) 

This document 
replaces: 

Procurement Strategy for 
Roading Activities, 2021/22–
2023/24

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Not found

Legislation: Not applicableRE
JE

CT
ED

Rejected: This document does not meet criteria 2 or 3, as it is written for 
internal use rather than for a public audience.
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8 03: Department of Corrections – Ara Poutama Aotearoa

Key data

Strategy (to achieve the purpose):

03–02

McGuinness Institute analysisSuicide Prevention and 
Postvention Action 
Plan 2026–2029

Purpose
‘[A] first step toward 
reducing unnatural 
deaths among those 
managed and across 
Aotearoa New Zealand.’ 
(p.5)

The approach is ten evidence‑based actions: 

•	 data collection

•	 information sharing

•	 postvention services

•	 environmental work

•	 staff training

•	 remand programmes

•	 integrated model of care

•	 pain management

•	 community mental health

•	 prisoner connectedness. (pp.10,11)

Publication date: 2026

Duration: 2026–2029

Number of pages: 14

Signed by: Acting CE

This document 
replaces: 

Suicide Prevention and 
Postvention Action Plan 
2025-2029

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Not found

Legislation: Not applicableRE
JE

CT
ED

Rejected:This strategy was excluded from the 2025 GDS Index because 
it was published after the cut-off date of 31 December 2025. It will be 
reviewed in future for eligibility for the 2026 GDS Index.



9

04
. 	

D
ep

ar
tm

en
t o

f I
nt

er
na

l A
ffa

irs
: 

	
O

ne
 d

oc
um

en
t r

ej
ct

ed
 

Department of 
Internal Affairs – 
Te Tari Taiwhenua

04



10 04: Department of Internal Affairs – Te Tari Taiwhenua

Key data

Strategy (to achieve the purpose):

04–03

McGuinness Institute analysisAML/CFT Regulatory 
Strategy

The approach will have four impacts:

•	 Improved compliance performance

•	 Reduced system vulnerabilities

•	 Contemporary and future-ready regulator

•	 Collaborative system steward. (p.5)

Purpose
‘[S]ets the direction for
defining how DIA will lead 
a unified, intelligence-
driven and
proportionate regulatory 
approach that delivers 
consistent oversight,
credible enforcement, and 
real-world impact across 
the system.’ (p.2)

Publication date: May 2026

Duration: 2026–2030

Number of pages: 9

Signed by: Not signed

This document 
replaces: 

Not applicable

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Not found

Legislation: Not applicableRE
JE

CT
ED

Rejected: This strategy was excluded from the 2025 GDS Index 
because it was published after the cut-off date of 31 December 
2025. It will be reviewed in future for eligibility for the 2026 
GDS Index.
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16 09: Land Information New Zealand – Toitū Te Whenua

Key data

Strategy (to achieve the purpose):

09–04

McGuinness Institute analysisCrown Pastoral Land 
Act 1998 Strategic 
Intentions Document 
2024–2029

Purpose
‘The Crown pastoral estate 
is managed to maintain or
enhance its inherent 
values and support 
productive and 
sustainable pastoral 
farming.’ (p.3)

The approach is to concentrate efforts to achieve  
a step change in three key areas:

• Transparent and accountable stewardship

• Strong and enduring relationships

• Informed decision-making. (p.3)

Publication date: May 2024

Duration: 2024–2029

Number of pages: 31

Signed by: CE and Commissioner of 
Crown Lands

This document 
replaces: 

Not applicable

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Yes, p.31

Legislation: Required (see Crown 
Pastoral Land Act 1998 and 
the Land Act 1948)RE
JE

CT
ED

Rejected: Criterion 7 of the Institute’s definition requires that a  
government department strategy not be a corporate document. This 
document was produced as part of LINZ’s statutory accountability and 
planning framework under the Crown Pastoral Land Act 1998, therefore  
it has been rejected.



1709: Land Information New Zealand – Toitū Te Whenua

Key data

Strategy (to achieve the purpose):

09–05

McGuinness Institute analysisStrategic Intentions | He 
Takunetanga Rautaki 
2025/29

Purpose
‘[T]o deliver a trusted land, 
geospatial and property 
system that drives
innovation, stability and 
growth for New Zealand.’ 
(p.10)

The approach is the development of five strategic 
intentions. Together, they strengthen the property 
rights, location and land use systems, underpin 
public trust, and ensure land and data are used in 
ways that support a thriving society and deliver 
broad benefits for all New Zealanders. (p.10)

Publication date:  June 2025

Duration: 2025–2029

Number of pages: 20

Signed by: CE and Minister for Land 
Information 

This document 
replaces: 

Strategic Intentions 2023-
2027

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Yes, p.20

Legislation: Required (see Public 
Finance Act 1989, ss 39-
40)RE
JE

CT
ED

Rejected: Criterion 7 of the Institute’s definition requires that a gov-
ernment department strategy not be a corporate document. Strategic 
intentions are required under the Public Finance Act 1989, therefore this 
strategy has been rejected.  



18 09: Land Information New Zealand – Toitū Te Whenua

Key data

Strategy (to achieve the purpose):

McGuinness Institute analysisBiosecurity and 
Biodiversity Strategy 
2021–2031

Purpose
‘[S]ets out our aspirational 
goals of how we will 
manage biosecurity and 
protect biodiversity on 
Toitū Te Whenua-managed 
Crown land, to seek 
better outcomes for New 
Zealanders, visitors, and 
future generations.’ (p.3)

The approach is to pursue the following strategic 
goals and their associated objectives: 

Goal 1:	 Proactive and effective land management

Goal 2:	 Data excellence for informed decision  
	 making

Goal 3:	 Empowering connections and partnerships.  
	 (pp.8-9)

Publication date: June 2021

Duration: 2021–2031

Number of pages: 11

Signed by: Not signed

This document 
replaces: 

Biosecurity and Biodiversity 
Strategy 2010–2013

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Yes, p.11

Legislation: Not applicable

09–06

RE
JE

CT
ED

Rejected: This document does not meet criteria 2 or 3, as it is 
written for internal use rather than for a public audience.
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24 14: Ministry for the Environment – Manatū Mō Te Taiao

Key data

Strategy (to achieve the purpose):

14–07

McGuinness Institute analysisSustainability Strategy 
2026–2028

Purpose
‘[O]perating within our 
baselines, reducing 
environmental impact, 
and supporting our people 
to thrive.’ (p.1)

The approach sets clear ambitions and measures in  
three areas:

•	 tāngata – people

•	 taiao – environment

•	 pūtea – finances. (p.1)

Publication date: March 2026

Duration: 2026–2028 

Number of pages: 1

Signed by: Not signed

This document 
replaces: 

Not applicable

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Yes, p.1

Legislation: Not applicableRE
JE

CT
ED

Rejected: This strategy was excluded from the 2025 GDS Index because 
it was published after the cut-off date of 31 December 2025. It will be 
reviewed in future for eligibility for the 2026 GDS Index. 



2514: Ministry for the Environment – Manatū Mō Te Taiao

Key data

Strategy (to achieve the purpose):

14–08

McGuinness Institute analysisStrategic Intentions | 
He Takunetanga  
Rautaki 
2025–2029

Purpose
‘[E]nable people and
places to thrive, now and
in the future.’ (p.6)

The approach focuses on five strategic priorities:

•	 Improve the resource management system to be 
more efficient and effective

•	 Strengthen the resilience of communities, 
businesses and places to climate change and 
natural hazards

•	 Support the transition to a competitive low-
emission, resource-efficient economy

•	 Improve the quality and accessibility of evidence 
for all decision-makers

•	 Ensure investments, partnerships and 
relationships enable others to achieve impactful 
solutions. (pp.13–15)

Publication date: February 2025

Duration: 2025–2029 

Number of pages: 22

Signed by: Crown (Minister for the 
Environment and Secretary 
for the Environment)

This document 
replaces: 

Not applicable

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Not found

Legislation: Required (see Public 
Finance Act 1989, ss 
39–40)

RE
JE

CT
ED

Rejected: Criterion 7 of the Institute’s definition requires that a  
government department strategy not be a corporate document.  
Strategic intentions are required under the Public Finance Act 1989,  
therefore this strategy has been rejected.
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28 16: Ministry of Business, Innovation and Employment – Hīkina Whakatutuki

Key data

Strategy (to achieve the purpose):

16–09

McGuinness Institute analysisRefocusing the 
Science, Innovation & 
Technology System

Purpose
‘[M]aking changes to 
New Zealand’s science, 
innovation and technology 
system to set a clear 
direction, lift economic 
growth and position New 
Zealand for the future.’  

A new outcomes-focused funding framework will be 
built around four pillars aimed at driving economic 
growth and delivering tangible results for New 
Zealand. 

Publication date: October 2025

Duration: NK 

Number of pages: Not applicable

Signed by: Not signed

This document 
replaces: 

Not applicable

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Not found

Legislation: Not applicableRE
JE

CT
ED

Rejected: This strategy does not meet criterion 1, which requires a strategy 
to be a publicly available document. In this case, the strategy is only pro-
vided as a web page and not as a single, structured document.



2916: Ministry of Business, Innovation and Employment – Hīkina Whakatutuki

Key data

Strategy (to achieve the purpose):

16–10

McGuinness Institute analysisE-invoicing Strategic 
Overview 2024–25

Purpose
‘[E]nable the network, 
enable senders and 
receivers and grow 
e-invoicing volumes.’ (p.1)

The approach is the use of supported software 
or an access point provider who use common 
international standards (Peppol), allowing different 
systems to ‘speak’ to each other. (p.1)

Publication date: NK

Duration: 2024–2025

Number of pages: 1

Signed by: Not signed 

This document 
replaces: 

NK

Jointly held with: Not applicable 

Transferred from: Not applicable 

Strategy map: Not found 

Legislation: Not applicable

Rejected: This document does not meet Criterion 2, as it is not a  
public-facing document written for the public to read; it was released only 
to the Institute under the Official Information Act 1982.

RE
JE

CT
ED



30 16: Ministry of Business, Innovation and Employment – Hīkina Whakatutuki

Key data

Strategy (to achieve the purpose):

16–11

McGuinness Institute analysisScience System 
Reforms

Purpose
‘The goal is a simpler and 
more strategic system that 
helps researchers turn 
ideas into solutions that 
benefit New Zealand.’ 

The approach is to advise on research priorities 
for science funding. This advice will inform a 
Science Investment Plan that will set out strategic 
research priorities and align public investment with 
long‑term government goals.

The Science Investment Plan outlines the ‘what’ – 
system-wide research priorities and allocations.

Research Funding NZ will advise on Pillar 
Investment Plans, which will be operational 
documents for each pillar.

The Pillar Investment Plans set the ‘how’ – actions 
to deliver on these research priorities – and informs 
Research Funding NZ on awarding decisions. 

Publication date: NK

Duration: 2026–NK 

Number of pages: Not applicable

Signed by: Not signed

This document 
replaces: 

National Statement of 
Science Investment  
2015-2025

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Not found

Legislation: Not applicable

Rejected: This strategy does not meet criterion 1, which requires a strategy 
to be a publicly available document. In this case, the strategy is only pro-
vided as a web page and not as a single, structured document.

RE
JE

CT
ED
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36 21: Ministry of Health – Manatū Hauora

Key data

Strategy (to achieve the purpose):

21–12

McGuinness Institute analysisRegulatory Strategy

Purpose
‘[T]he governance, 
monitoring, and care of 
our regulatory systems.’ 
(p.2)

The approach is to build and strengthen the 
foundations of regulatory stewardship, improve 
the regulatory system, processes and tools, lift 
regulatory capability and capacity and proactively 
review and plan for the future. This will be actioned 
through five focus areas: 

•	 Governance

•	 Risk management

•	 Good regulatory practice

•	 Health system focused 

•	 Future focused. (p.3)

Publication date: NK

Duration: 2025–2027

Number of pages: 3

Signed by: Not signed

This document 
replaces: 

Not applicable

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Yes, p.3

Legislation: Not applicable

Rejected: This document does not meet criteria 2 or 3, as it is written 
for internal use rather than for a public audience.

RE
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ED
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Key data

Strategy (to achieve the purpose):

34–13

McGuinness Institute analysisTe Ara Mokopuna – 
Treasury’s 2025 Long-
term Insights Briefing

Purpose
‘[B]ring together insights 
from economic cycles and 
shocks that our country 
has navigated over recent 
decades. It highlights 
some options for how 
fiscal policy can support 
resilience in the economy 
and the associated trade-
offs.’ (p.2)

The approach focuses on whether fiscal policy 
should be used to buffer the economy from shocks 
and cycles and how to do so in a sustainable way. 
It seeks to inform policy thinking and future advice 
to governments on the appropriate way that 
fiscal policy could be used in response to future 
disruptive events to the New Zealand economy  
and society. (p.13)

Publication date: August 2025

Duration: 2025–NK

Number of pages: 116

Signed by: CE (Secretary to the 
Treasury)

This document 
replaces: 

He Tirohanga Mokopuna 
2021 – Combined 
Statement on the Long-
Term Fiscal Position and 
Long-Term Insights Briefing

Jointly held with: Not applicable

Transferred from: Not applicable

Strategy map: Not found

Legislation: Required (Public Service 
Act 2020)RE
JE

CT
ED

Rejected: Criterion 7 of the Institute’s definition requires that a govern-
ment department strategy not be a corporate document. Long-term 
insights briefings are required under the Public Service Act 2020, therefore 
this strategy has been rejected.
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